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ABSTRACT
In recen t yea rs  an in te r e s t  has been shown in  church in fo rm a ­
t io n  systems f o r  la rg e  churches in  genera l and p a r t ic u la r ly  in  
systems f o r  g a th e r in g ,  p ro c e s s in g , and re p o r t in g  accoun ting  and 
membership d a ta . Based upon recommendations by the  com mittee f o r  
n o t - f o r - p r o f i t  o rg a n iz a t io n s  o f  th e  Am erican A ccounting  A s s o c ia tio n  
and on recommendations by v a r io u s  le a d in g  w r i t e r s ,  lead ing  church 
a d m in is tra to rs  and users  o f  da ta  p ro v id e d  by the  p resen t systems, 
t h is  s tudy  was undertaken to  s tu d y  th e  e f fe c t iv e n e s s  o f  church 
in fo rm a tio n  systems o f  la rg e  churches in  p ro v id in g  data  f o r  d e c is io n s , 
Local church  u n i ts  o f  th e  Southern B a p t is t  Convention (SBC) 
were the  fo c a l p o in t  o f  th e  s tu d y . The SBC is  the  second la rg e s t 
r e l ig io u s  body in  th e  U n ite d  S ta te s . Based on a genera l th e o ry  o f  
church in fo rm a tio n s  system s, a b r ie f  h is to r y  o f  the  SBC church in fo rm a ­
t io n  system s, and case s tu d ie s  o f  la rg e  SBC churches, recommendations 
a re  made f o r  improvement o f  th e  a b i l i t y  o f  church in fo rm a tio n  systems 
to  e f f e c t iv e ly  p ro v id e  da ta  f o r  d e c is io n s .
Church in fo rm a tio n  subsystems a re  id e n t i f ie d ,  s tu d ie d  and 
c la s s i f ie d  as f in a n c ia l  in fo rm a tio n  subsystem , the  personnel in fo rm a ­
t io n  subsystem (w hich in c lu d e s  employee in fo rm a tio n  and membership 
in fo rm a t io n ) ,  and th e  lo g is t ic  in fo rm a tio n  subsystem . As a r e s u lt  o f  
v io la t io n  o f  th e  p r in c ip le s  o f  p la n n in g , th e  church in fo rm a tio n  systems 
s tu d ie d  were no t o r ie n te d  to  th e  d e c is io n s  d e s ire d  to  be made by the
xv
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d e c is io n  making u n its  o f  the  churches. The p rim a ry  emphasis was on 
c o n tro l and no t on o p tim a l d e c is io n  m aking. T h ir ty -s e v e n  recommendations 
o f  the  s tudy  are c la s s i f ie d  acco rd ing  to  fo u r  b a s ic  p r in c ip le s  o f  
church in fo rm a tio n  systems deduced in  th e  genera l church in fo rm a tio n  
systems th e o ry  s e c tio n  o f  the  s tu d y .
1. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  p lanned.
2. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  designed.
3. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  u t i l i z e d .
h .  Church in fo rm a tio n  systems shou ld  be p ro p e r ly  c o n t ro l le d .
The recommendations c e n te r around the  d y s fu n c t io n a l .e f fe c ts  o f  the  
sepa ra te  m aintenance o f  the  f in a n c ia l  and personnel in fo rm a tio n  sub­
system s, th e  f a i lu r e  to  a l lo c a te  co s ts  o f  d e c is io n  c e n te rs  (o r 
r e s p o n s ib i l i t y  c e n te rs ) ,  and th e  f a i lu r e  to  g a th e r da ta  on a ch ieve ­
ment o f  o b je c t iv e s .  I t  is  recommended th a t  th e  s m a lle s t data e lem ents 
needed f o r  d e c is io n  making purposes be in p u t in to  an in te g ra te d  
com puterized church in fo rm a tio n  system . The da ta  e lem ents are  
aggregated to  form  re p o rts  which are re p o rte d  on a pyram id b a s is .
That is  the low er le v e l r e s p o n s ib i l i t y  c e n te rs  re c e iv e  d e ta ile d  
re p o r ts  w ith  upper le v e l r e s p o n s ib i l i t y  c e n te rs  re c e iv in g  more 
summary re p o r ts .  Key r a t io s  a re  recommended to  be inc luded  in  the  
re p o r ts .
I t  is  recommended th a t  a l l  c o s ts  o f  th e  o rg a n iz a t io n  shou ld  
be a llo c a te d  to  th e  r e s p o n s ib i l i t y  c e n te rs  on th e  b a s is  o f  u t i l i z a t i o n .
In p a r t ic u la r  one o f  th e  main co s ts  in c u rre d  was f ix e d  asse t co s ts  
re la te d  to  p la n t  and equ ipm ent. D e p re c ia tio n  shou ld  be recogn ized 
as an expense o f  a ch ie v in g  o b je c t iv e s  and a llo c a te d  to  a p p ro p ria te  
r e s p o n s ib i l i t y  c e n te rs  based upon space u t i l i z a t i o n .
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Many o th e r  recommendations are  made w ith  respec t to  SBC 
in te rn a l and e x te rn a l in fo rm a tio n  systems f o r  th e  p la n n in g , d e s ig n in g , 
u t i l i z i n g ,  and c o n t r o l l in g  o f  SBC church in fo rm a tio n  system s.
CHAPTER I
INTRODUCTION TO THE STUDY 
BACKGROUND
In re ce n t years th e re  has been emphasis on the  need f o r  
development o f  sound a cco u n tin g  p ra c t ic e  in  n o t - f o r - p r o f i t  
o rg a n iz a t io n s . In p a r t ic u la r ,  the  American A ccounting  A s s o c ia t io n  
Committee on A ccoun ting  P ra c t ic e  f o r  n o t - f o r - p r o f i t  o rg a n iz a t io n s  
has expressed a need f o r  research in to  t h is  a rea : "L ik e w is e  we
have t r ie d  to  s tre s s  f  e need f o r  fu tu re  im a g in a tiv e  development in  
t h is  a re a ." *  Many form s o f  s o -c a lle d  n o t - f o r - p r o f i t  o rg a n iz a t io n s  
e x is t .  One such form  is  th e  church and i t  is  on th is  p a r t ic u la r  form  
o f  n o t - f o r - p r o f i t  o rg a n iz a t io n ,  the  chu rch , th a t  t h is  s tudy  focuses .
The q u a l i t y  o f  da ta  p rov ided  by church in fo rm a tio n  systems 
has taken a sm all but im p o rta n t s tep  fo rw ard  in  the  p as t decade. 
D uring  t h is  p e r io d  more churches have been re c o g n iz in g  th e  need 
f o r  a c o n s c ie n tio u s  e f f o r t  aimed a t deve lop ing  a w e ll designed 
in fo rm a tio n  system which w i l l  p ro v id e  data  f o r  h e lp in g  each church 
ach ieve  the  most e f fe c t iv e  program p o s s ib le  w ith  the  use o f  a g iven  
amount o f  money. R e co g n itio n  o f  th is  need is  in  sharp c o n tra s t  to  
e a r l i e r  p e r io d s  when a n tiq u a te d  church in fo rm a tio n  systems were 
"handed down" from  t re a s u re r  to  t re a s u re r .  The "hand-me-down"
^"R eport o f  the  Committee on A ccounting  P ra c t ic e  o f  N o t-F o r-  
P r o f i t  O rg a n iz a t io n s ,"  Am erican A ccounting  A s s o c ia t io n  Committee on 
A ccoun ting  P ra c t ic e  o f  N o t-F o r -P ro f i t  O rg a n iz a tio n s , The A ccoun ting  
Review, XLVI (1971 Supplem ent), p. 82.
systems c o n s is te d  o f  mere lo g g in g  the  h is to r y  o f  the church a c t i v i t i e s  
and had l i t t l e  re levance  to  p la n n in g  f o r  e f fe c t iv e n e s s  and no 
emphasis on s p e c i f ic  da ta  needs o f  the  la te r  dec is io n -m a ke r.
In s p ite  o f  t h is  sm all s te p , the  o p in io n  s t i l l  e x is ts  th a t  
few churches have recogniz&w the  need f o r  improved data  and even 
few er churches have made s e r io u s  e f f o r t s  a t improvement in  t h is  a rea . 
Churches s im p ly  have no t p a r t ic ip a te d  in  the  in fo rm a tio n  "e x p lo s io n "  
p a r t ly  b rough t about by the  advent o f  com puter a p p lic a t io n s .  In 
l i g h t  o f  the  need f o r  improved church in fo rm a tio n  systems as 
expressed by many p a s to rs , a d m in is t ra to rs ,  and w r i t e r s ,  t h is  s tudy 
is  undertaken .
D e f in it io n s
Severa l key words and phrases shou ld  be d e fin e d  and e xp la in e d  
in  o rd e r to  g a in  a c le a r  und e rs tan d ing  o f  words used in  th is  s tu d y . 
They are  as fo llo w s :  (1 ) chu rch , (2) in fo rm a tio n , (3) system s,
(4) in fo rm a tio n  system s, and (5) church in fo rm a tio n  systems.
Church. For purposes o f  th is  s tudy  church is  d e fin e d  as a " lo c a l
assembly o r  o rg a n iz a t io n  o f  b a p tize d  b e lie v e rs ,  banded to g e th e r f o r
2
the  f u l l  perform ance o f  the  w i l l  o f  C h r is t . "  N o tice  th is  d e f in i t io n  
in d ic a te s  a lo c a l church u n i t  in s tead  o f  an a s s o c ia t io n  o f  churches.
In fo rm a tio n . In fo rm a tio n  f o r  purposes o f  th is  s tudy is  d e fin e d  
as "any d i s t i n c t  s ig n a l e lem ent fo rm ing  p a r t  o f  a message o r
2
H. E. Dana, A Manual o f  E c c le s io lo q y , 2nd E d it io n ,  
(Kansas C ity :  C e n tra l Seminary P ress, 1944), p . 23.
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com m un ica tion ." T h is  is  s im i la r  to  b i t s  o f  in fo rm a tio n  in  a computer 
system whereby each b i t  o f  da ta  has a p u rp o s e fu l end.
Systems. Systems f o r  the  purposes o f  t h is  s tudy  is  d e fin e d  as 
"an  o rd e r ly  co m b in a tio n , o r  arrangem ent, as o f  p a r ts  o r  e lem ents, 
in to  a whole; s p e c i f i c a l ly ,  some com b ina tion  a cco rd ing  to  some
li
r a t io n a l p r in c ip le ;  any m e th odo log ica l arrangem ent o f  p a r t s . "
In fo rm a tio n  system s. In fo rm a tio n  systems f o r  purposes o f  t h is  s tudy 
is  d e fin e d  as an o rd e r ly  co m b in a tio n , o r  arrangem ent, o f  d is t in c t ;  
s ig n a l elem ents fo rm in g  p a r ts  o f  messages o r  com munications lin k e d  
to g e th e r  and fo rm ing  a whole to  p ro v id e  data  f o r  d e c is io n s .
In the  d e f in i t io n  f o r  systems i t  was s ta te d  th a t  a system is  
some com bina tion  acco rd in g  to  some ra t io n a l p r in c ip le . The ra t io n a l 
p r in c ip le  upon which an in fo rm a tio n  system is  based is  use fu lness  o f  
in fo rm a tio n  to  th e  d e c is io n  m aker. The system must p ro v id e  u se fu l 
d a ta .
Church in fo rm a tio n  system s. Based on the p reced ing  d e f in i t io n s ,  a 
d e f in i t io n  o f  a church in fo rm a tio n  system can be d e r iv e d . A church 
in fo rm a tio n  system is  an o rd e r ly  co m b in a tio n , o r  arrangem ent, o f  
d is t in c t  s ig n a l e lem ents fo rm in g  p a r ts  o f  messages o r  communications 
lin k e d  to g e th e r and fo rm in g  a whole to  p ro v id e  da ta  fo r  d e c is io n  
making purposes by a lo c a l assembly o r  o rg a n iz a t io n  o f  bap tized
3
Funk and W aqnails Standard D ic t io n a ry  o f  the  E n g lish  
Language. In te rn a t io n a l E d it io n ,  (New York: Funk and W agna lls ,
1970), p . 650.
^ I b id . , p. 127*t.
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b e lie v e rs ,  banded to g e th e r  f o r  th e  f u l l  perform ance o f  th e  w i l l  o f  
C h r is t .
Concept o f  Church In fo rm a tio n  Systems
In fo rm a tio n  systems can be c la s s i f ie d  on th e  b a s is  o f  the  type 
o f  in fo rm a tio n . There a re  two b a s ic  ways to  c la s s i f y  in fo rm a tio n . I t  
can be c la s s i f ie d  as q u a n t i ta t iv e  o r  n o n q u a n t ita t iv e .  Q u a n t ita t iv e  
in fo rm a tio n  in c lud es  bo th  a ccou n ting  and non -a ccoun ting  in fo rm a tio n . 
A ccounting  in fo rm a tio n  can be f u r th e r  c la s s i f ie d  as o p e ra tin g  
in fo rm a tio n , f in a n c ia l  a cco u n tin g  in fo rm a tio n , and management accoun ting  
in fo rm a tio n . A c h a r t d e p ic t in g  t h is  r e la t io n s h ip  is  shown in  
I l lu s t r a t io n  1.
Using i l l u s t r a t i o n  1 as a s te p p in g s to n e , a c le a r  concept o f  
the  types o f  in fo rm a tio n  systems can be drawn, as shown in  i l l u s t r a ­
t io n  2 , by s im p ly  add ing the  word "sys tem s" to  th e  v a r io u s  types  o f  
in fo rm a tio n .
Using I l l u s t r a t io n  2 as a f u r th e r  s te p p in g s to n e , a c le a r  
d e s c r ip t io n  o f  a church in fo rm a tio n  system can be shown by s im p ly  
add ing the  word "c h u rc h "  in  f r o n t  o f  each type  o f  in fo rm a tio n  system. 
T h is  is  d e p ic te d  in  I l l u s t r a t io n  3 . i t  is  e v id e n t then th a t  a church 
in fo rm a tio n  system is  a v e ry  broad concept in c lu d in g  a l l  the  sub­
systems shown in  I l lu s t r a t io n  3 .
The lin e s  se p a ra tin g  these  types o f  systems a re , o f  cou rse , 
no t s h a rp ly  drawn. However, a c c o u n tin g , when viewed from  a broad 
p e rs p e c tiv e  such as a ccou n ting  f o r  d e c is io n  m aking, encompasses much 
more than the  t r a d i t io n a l  f in a n c ia l  a cco u n tin g  system . I t  encompasses 
a l l  in fo rm a tio n  flo w s  w hich can be accounted f o r .  T h is  removes some 
o f  the  no t so s h a rp ly  drawn lin e s  o f  s e p a ra tio n .
5
I l lu s t r a t io n  1
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Types o f  In fo rm a tio n
I INFORMATION i
c o n s is ts  o f
c o n s is ts  o f
c o n s is ts  o f
Account i ng 
in fo rm a tio n
O pera ting
In fo rm a tio n
Q u a n t ita t iv e
In fo rm a tio n
Nonaccount i ng 
In fo rm a tio n
Nonquant i t a t iv e  
In fo rm a tio n
Management
A ccoun ting
In fo rm a tio n
F in a n c ia l 
Account i ng 
In fo rm a tio n
^R obert N. Anthony, and Glen A. W elsch, Fundamentals o f  
Management A c c o u n tin g , (Homewood, I l l i n o i s :  R ichard  D. I rw in ,  In c . ,
197*0, PP- 8 -9 .
6
I l lu s t r a t io n  2 
Types o f  In fo n n a tio n  Systems
f In fo rm a tio n  Systems I
c o n s is t  o f
c o n s is t  o f
c o n s is t  o f
O pe ra ting
In fo rm a tio n
Account i ng 
In fo rm a tio n  
System_____
Q u a n t ita t iv e
In fo rm a tio n
Systems
Nonaccounting
In fo rm a tio n
Systems
Nonquant i t a t  i ve 
In fo n n a tio n  
Systems
Management 
Account i ng 
In fo rm a tio n  
Systems
F in a n c ia l
A ccoun ting
In fo rm a tio n
Systems
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i 1 lu s t r a t io n  3 
Types o f  Church in fo n n a tio n  Systems
I Church in fo rm a tio n  Systems 1
c o n s is t  o f
c o n s is t  o f
s t  o fcons
Church
O pera ting
in fo n n a tio n
Church A ccounting  
In fo n n a t io n  Systems
Q u a n t ita t iv e  
Church in fo rm a tio n  
Systems _________ _
N o n q u a n tita tiv e  
Church In fo rm a tio n  
S y s t e m s _________
Church
Nonaccounting 
In fo n n a tio n  Systems
Church F in a n c ia l 
A ccoun ting  In fo rm a tio n  
Systems ____________ ___
Church Management 
A ccounting  
in fo rm a tio n  
Systems___________
Purpose o f  Church In fo rm a tio n  
Systems
The purpose o f  a church in fo rm a tio n  system is  to  p ro v id e  church 
d e c is io n  makers w ith  re le v a n t da ta  f o r  making o p tim a l d e c is io n s . The 
o b je c t iv e s  and goa ls  o f  the  church h e lp  to  id e n t i f y  types o f  d e c is io n s  
to  be made; and from  a n a ly s is  o f  the  types o f  d e c is io n s  made and the 
d e c is io n s  system s, a d e te rm in a tio n  can be made o f  re le v a n t data  
needed to  make those d e c is io n s .
R e s p o n s ib il i ty  f o r  Church 
In fo rm a tio n  Systems
The r e s p o n s ib i l i t y  f o r  th e  development and m aintenance o f  
church systems has res ted  in  th e  pas t w ith  both v o lu n te e r  w orkers and 
p a id  employees. In sm all churches the  church in fo rm a tio n  system is  
a "hand-me-down" and is  m a in ta ined  by a v o lu n te e r  w o rke r. In la rg e r  
churches, the  church in fo rm a tio n  system ( p a r t ic u la r ly  the  re co rd in g  
and the  re p o r t in g  aspec ts ) is  m a in ta ined  by pa id  em ployees, but o f te n  
the church in fo rm a tio n  system is  s t i l l  a hand-me-down system which 
is  r o u t in e ly  fo llo w e d  year a f t e r  year.**
U s u a lly  th e re  is  no t a des igna ted  person in  charge o f  a l l  
a ccou n ting  in fo rm a tio n  systems and th e re  is  seldom a person des igna ted  
to  have the  r e s p o n s ib i l i t y  f o r  deve lop ing  and im prov ing  the  to ta l  
church in fo rm a tio n  system. The f ix in g  o f  r e s p o n s ib i l i t y  f o r  such 
ta sks  has been a problem  o f  churches f o r  many y e a rs .^
^S tatem ent by Roger R ich a rd s , P a s to r, F i r s t  B a p tis t  Church 
o f  P in e v i l le ,  in  a persona l in te rv ie w , P in e v i l le ,  L o u is ia n a ,
May, 197^.
^Low e ll E. Larson , "Church A c c o u n tin g ,"  Jou rna l o f  
Accountancy, CM I ,  May, 1957, p . 28.
O ften th e  r e s p o n s ib i l i t y  f a l l s  on a CPA-member (o r  some o th e r
person w ith  some accou n ting  background) who v o lu n te e rs  h is  s e rv ic e s
to  the  church . He is  from  th e  o u ts e t a busy man charged w ith  a
monumental bookkeeping a d v is o ry  ta s k . Church members, as a r u le ,  do
n o t understand the tim e  i t  takes f o r  him to  keep a church bookkeeping
system o p e ra tin g . Because he a lre a d y  works v e ry  hard he u s u a lly  has
l i t t l e  tim e  to  make any co n ce n tra te d  e f f o r t  a t  s ig n i f ic a n t  o v e ra l l
improvement o f  th e  church in fo rm a tio n  system.
A few o f  the  ve ry  la rg e  churches do have a church manager who
8
has broad r e s p o n s ib i l i t ie s  in  the  area o f  church in fo rm a tio n  systems.
Users o f  In fo rm a tio n  P rovided by 
Church In fo rm a tio n  Systems
There a re  many people in  each church who use a v a r ie ty  o f
d i f f e r e n t  types o f  in fo rm a tio n  f o r  d e c is io n  m aking. The number o f
people  and the  degree o f  s o p h is t ic a t io n  o f  the  in fo rm a tio n  p rov ided
g
depends many tim es on th e  s iz e  o f  the  church .
Users o f  in fo rm a tio n  can be c la s s i f ie d  acco rd ing  to  in te rn a l 
use rs  o r  e x te rn a l u se rs . In te rn a l users  in  the  la rg e  chu rch , fo r  
exam ple, would in c lu d e  the  p a s to r ,  m in is te r  o f  m usic , m in is te r  o f  
e d u c a tio n , a c t i v i t i e s  d i r e c to r ,  deacons, h o s te s s , cook, you th  d i r e c to r ,  
c u s to d ia n , v a r io u s  s e c re ta r ie s ,  v a r io u s  com m ittees, and o f  cou rse , 
the  genera l membership.
g
Statem ent by John Shanks, Business A d m in is tra to r  o f  F i r s t  




E x te rn a l users would in c lu d e  m a in ly  banks and o th e r  c r e d ito r s ,  
church denom ina tiona l b o d ie s , and o th e r  churches. Banks and o th e r  
c re d ito r s  a re  in te re s te d  in  in fo rm a tio n  which in d ic a te s  a b i l i t y  o f  a 
church to  pay i t s  notes and accounts on t im e . Church denom ina tiona l 
bod ies a re  in te re s te d  in  in fo rm a tio n  re la te d  to  the  p rog ress o f  the  
church ; and o th e r  churches want to  share techn iques  and to o ls  f o r  
im proving  e f f ic ie n c y  and e ffe c t iv e n e s s  o f  t h e i r  own program s. Th is  
s tudy  is  l im ite d  to  in te rn a l use rs .
NATURE OF. THE PROBLEM
The problem  upon which t h is  s tudy focuses is  th a t  o f  
d e te rm in in g  the  e x te n t to  which sound in fo rm a tio n  systems th e o ry  has 
been a p p lie d  in  churches o f  th e  Southern B a p t is t  C onvention and o f  
d is c o v e r in g  methods o f  im proving  church in fo rm a tio n  systems as they 
c u r re n t ly  e x is t  by id e n t i f y in g  in fo rm a tio n  needed by the  d e c is io n  
maker and d e te rm in in g  ways o f  making the  in fo rm a tio n  a v a ila b le  to  
him . As such, the  b a s ic  o b je c t iv e s  o f  t h is  s tudy  a re  s ta te d  below.
1. To make recommendations f o r  a model church in fo rm a tio n  
system fo r  la rg e  Southern B a p t is t  C onvention churches.
2. To deduce the  bas ic  p r in c ip le s  o f  church in fo rm a tio n  
systems th e o ry  based upon the  p r in c ip le s  o f  genera l systems th e o ry  
and in fo rm a tio n  systems th e o ry .
3. To p re se n t a b r ie f  h is to r y  o f  Southern B a p t is t  Convention 
Church In fo rm a tio n  Systems th e o ry  to  p ro v id e  p e rs p e c tiv e  f o r  the  
recommendations f o r  a model system and t c  id e n t i f y  techn iques  used 
and in fo rm a tio n  p ro v id e d  in  the  pas t which m igh t be u s e fu l today.
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k .  To id e n t i f y  the  b a s ic  in fo rm a tio n  systems w i th in  Southern 
B a p t is t  Convention churches and the  d e c is io n  makers who use the  
systems.
5. To do a l l  the  above in  such a way as to  show th e  r e la t io n ­
s h ip  o f  accoun ting  in fo rm a tio n  to  o th e r  in fo rm a tio n  p ro v id e d  in  churches.
Problem Development
Many people would say th a t  o n ly  an in s e n s it iv e  person o r  an
obtuse person would suggest th a t  a church be run in  a b u s in e s s lik e  
10
manner. These people shun th e  advantages o f  business concepts 
o u t r ig h t .  For exam ple, one concept th a t  bus iness emphasizes is  
in te rn a l c o n t r o l .  Some churchmen stand in  open d e fia n c e  o f  in te rn a l 
c o n tro l by advancing such re b u t ta ls  as "anyone who g iv e s  tim e  to  the  
church as tre a s u re r  should be t ru s te d  to  hand le  funds h o n e s tly  and 
p ro p e r ly , "  o r  "newspapers ra re ly  c o n ta in  a r t i c le s  about th ie v e ry  
w i th in  c h u rc h e s ."  The reason no t h e f t  is  re p o rte d  in  th e  newspapers 
cou ld  ve ry  w e ll be th a t  in te rn a l c o n tro l is  so weak no one is  caugh t.
These re b u t ta ls  have been used to  r e fu te  th e  idea th a t  a 
chu rch , ju s t  l ik e  a bus iness , needs an in fo rm a tio n  system which 
p ro v id e s  f o r  the  sa fegua rd ing  o f  asse ts  and f o r  assurance o f  the  
in t e g r i t y  o f  th e  a ccou n ting  re c o rd s . The r e b u t ta ls  o v e r lo o k  th e  fa c t  
th a t  in te rn a l c o n tro l is  no t a business conce p t— i t  is  £  concept 
which has been a p p lie d  and improved by bus iness . The concept is  ve ry  
a p p lic a b le  to  churches, even though churches have n e g lec ted  i t s  
uses.
^ E d i t o r i a l ,  "A cco u n tin g  f o r  Churches and C h a r i t ie s , "  
Jou rna l o f  Accountancy, V o l. 103, 1957, May, pp. 26-27.
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The sugg es tion  o f  adequate in te rn a l c o n tro ls  f o r  churches is  
n o t th a t  a l l  th ie v e ry  be stopped, f o r  t h is  is  p ro b a b ly  an i n s ig n i f i ­
ca n t percentage o f  lo s s . The p o in t  to  be made is  th a t  waste and 
in e f f ic ie n c y  can be reduced. In business more money is  lo s t  th rough 
waste and in e f f ic ie n c y  than th rough  d is h o n e s ty — and the  same is  f a r  
more l i k e l y  to  be t ru e  in  churches. The American people  g iv e  b i l l io n s  
o f  d o l la r s  eve ry  yea r to  churches and they  a re  e n t i t le d  to  a c le a r  
acco u n tin g  o f  where t h e i r  money is  spen t. More o f te n  than no t they 
f a i 1 to  g e t i t . ^
In te rn a l c o n tro l is  bu t one area o f  re ta rd a t io n  in  c u r re n t
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church in fo rm a tio n  system s. There a re  many o th e r  concepts and 
ana lyses w hich have been p r im a r i ly  used and developed by business and 
neg le c te d  by churches. Why is  i t  th a t  many sm all businesses deve lop 
in fo rm a tio n  systems w hich p ro v id e  f o r  e la b o ra te , bu t e x c e l le n t ,  
budget systems w h ile  churches w ith  tw ic e  to  tw en ty  tim es the  funds 
haphazard ly  s l i p  a long  w ith  weak budget p lans  which seldom co n s id e r 
more than th e  im m ed ia te ly  fo l lo w in g  year?  Why is  i t  th a t  sm all 
businesses have an in fo rm a tio n  system which p ro v id e s  f o r  and in c lu d e s  
an e x te n s iv e  system o f  r a t io  a n a ly s is  w h ile  la rg e  churches have no 
such in fo rm a tio n  o r  a n a ly s is ?  In s h o r t ,  why have churches no t 
p a r t ic ip a te d  in  the  in fo rm a tio n  e xp lo s io n ?  The answers to  these 
qu e s tio n s  may be s in g le  o r  m u lt ip le .  Only a w e ll designed research  
p r o je c t  can f in d  th e  answers to  these  q u e s tio n s  and o th e rs  o f  a 
s im i la r  n a tu re .
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W hatever the  answers a re , the  same problems have been in  
e x is te n c e  f o r  a number o f  ye a rs . The sparce appearance o f  a r t ic le s  
conce rn ing  church in fo rm a tio n  systems is  u n iv e rs a l in  accou n ting  
l i t e r a t u r e .  The few a r t i c le s  which have appeared have w ith  one accord 
espoused the  same theme— "inadequacy o f  church in fo rm a tio n  sys tem s."
One recen t a r t i c le  which i l lu s t r a t e s  t h is  p o in t  was summarized 
e x c e l le n t ly  in  the  J u ly ,  1973, issue o f  Management A cc o u n tin g .
" I n  the  December, 1972 issue o f  MANAGEMENT ACCOUNTING, my 
in te r e s t  was c a p tiv a te d  by the  a r t i c le ,  'T o d a y 's  Sermon:
F in a n c ia l Management o f  Church A f f a i r s . '  I was a p p a lle d  by 
the  apparent la c k  o f  adequate f in a n c ia l  guidance in  the  
h a n d lin g  o f  church revenues and e xp e n d itu re s  as describ ed  in  
t h is  a r t i c le .
"The a r t i c le  in d ic a te s  th a t  many people who are a c t iv e  
in  the  c h u rc h 's  f in a n c ia l  a f f a i r s  have never been exposed to  a 
b a s ic  bus iness o r  bookkeeping course in  e i th e r  h ig h  school 
o r  c o lle g e .  However, thanks to  th e  e f f o r t s  o f  these more 
w i l l i n g  w o rke rs , th e  accou n ting  fu n c t io n s  a re  handled but 
w ith  a m in im a l degree o f  s o p h is t ic a t io n — a balance sheet 
is  a lm ost unheard o f  in  such churches.
"M essrs. P e try  and Fenton are  to  be commended fo r  
t h e i r  idea o f  i n i t i a t i n g  a workshop to  improve the  f in a n c ia l  
management o f  church a f f a i r s  in  G rea te r In d ia n a p o lis .  I 
would expect th is  workshop idea to  sweep th e  c o u n try  in  a 
few months as soon as church leaders  le a rn  o f  i t s  success in  
In d ia n a p o lis .  Mr. P e try 's  o u t l in e s  and research in fo rm a tio n  
w i l l  be in  demand even b e fo re  he s ta r t s  w r i t in g  the  book 
he is  p la n n in g  to  w r i t e .  In the  in te r im ,  I hope he w i l l  
fo l lo w  h is  C h a p te r 's  recommendation by w r i t in g  an a r t i c le  
on th is  to p ic  f o r  MANAGEMENT ACCOUNTING."^
In summary, th e  problem  which e x is ts  is  s im p ly  th a t  advances 
in  the  adequacy o f  church in fo rm a tio n  systems have n o t kept up w ith  
te ch n o lo g y . Even though churches are  th e  la rg e s t e n te rp r is e s  o r  
in s t i t u t io n s  in  many c i t i e s ,  they  f re q u e n t ly  have the  le a s t  developed
'^ L e t te rs  to  the  E d ito r ,  Comment on "T o d a y 's  Sermon: 
F in a n c ia l Management o f  Church A f f a i r s , "  Management A c c o u n tin g , 
J u ly ,  1973, p. 6 .
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In fo rm a tio n  system s. T h is  s im p ly  shou ld  no t be the  case s ince  churches 
have many o f  the  same c h a r a c te r is t ic s  as p r o f i t  e n te r p r is e s . ^
Now th a t  th e  problem  o f  underdeveloped church in fo rm a tio n  
systems has been d iscu sse d , the  w r i t e r  tu rn s  to  why the problem e x is ts .
Why Inadequacies E x is t
Why do inadequacies o f  church in fo rm a tio n  systems e x is t  in  
churches today? The answer to  th a t  q u e s tio n  can be trace d  to  the  
n a tu re  o f  the  a cco u n tin g  p ro fe s s io n . There is  g re a te r  in te re s t  among 
accoun tan ts  in  more lu c ra t iv e  f ie ld s ;  ta x  work has demanded ce n te r 
s ta g e , and no one seems to  be in te re s te d  in  w r i t in g  o r  research ing  
about churches. Why do churches re ce ive  l i t t l e  a t te n t io n  by 
accoun tan ts?  is  i t  because churches a re  not la rg e  enough o r  do not 
have a need f o r  sound in fo rm a tio n ?  No, these are  no t the  reasons 
because many churches have y e a r ly  cash re c e ip ts  in  the  m il l io n s  o f  
d o l la r s  and many churches have one hundred o r  more pa id  e m p l o y e e s . ^
Is the  reason f o r  l i t t l e  a t te n t io n  because churches are  not 
p re s tig e o u s  in s t i t u t io n s ?  Is  i t  because churches do not want the  
h e lp  o f  the  a ccou n ting  p ro fe s s io n ?  Is i t  because th e  p ro fe s s io n  
does no t have the  a b i l i t y  o r  knowledge to  he lp?  Is i t  because the 
n a tu re  o f  the  church in fo rm a tio n  system is  v a s t ly  d i f f e r e n t  from 
o th e r  n o n - p r o f i t  in s t i t u t io n s  and businesses? No, these are not
^ J o h n  W. Johnson, J r . ,  "Uses o f  P r o f i t  Type Management 
Procedures in  N o n -p ro f i t  O rg a n iz a tio n s ,"  NAA B u l le t in , V o l. 44, 
Septem ber-February, 1962-63.
^T h e  F i r s t  B a p t is t  Church o f  D a lla s  f o r  example has 213 
f u l l  tim e  employees and an annual cash re c e ip ts  o f  ove r fo u r  
m i l l  ion  d o l la r s .
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the  reasons th e re  is  1i t t l e  w r i t in g  o r  research in  the  area o f  church 
in fo rm a tio n  system s.
The reasons f o r  n e g le c t o f  these la rg e  and im po rtan t
in s t i t u t io n s  a re  th re e - fo ld .  The f i r s t  reason is  th a t  churches have
no in flu e n c e  on the American I n s t i t u t e  o f  C e r t i f ie d  P u b lic
A ccoun tan ts , American A ccoun ting  A s s o c ia t io n , o r  N a tio n a l A ccounting
A s s o c ia t io n . A g lance  a t the  w o rk ings  o f  th e  now d e fu n c t A ccounting
P r in c ip le s  Board i l lu s t r a t e s  one reason why churches have no in flu e n c e
on the  p ro fe s s io n . When th e  p o o lin g  o f  in te r e s t  c o n tro v e rs y  was a t
i t s  peak, everybody (CPA's, f in a n c ia l  a n a ly s ts ,  and s to c k h o ld e rs ) was
demanding th a t  a d e f in i t i v e  APB o p in io n  be p u b lis h e d . As a r e s u lt ,
research s tu d ie s  were generated and APB 16 was pub lish e d  to  t ig h te n
th e  g u id e lin e s .  Because o f  t h e i r  v e ry  n a tu re  churches a re  no t prone
to  in s is t  on h e lp  l ik e  the  CPA's and f in a n c ia l  a n a ly s ts  d id ,  to
com pla in about inadequacy o f  church in fo rm a tio n  system s, o r  to  c a l l
a t te n t io n  to  th e  p ro fe s s io n 's  la c k  o f  response to  t h e i r  needs. Most
churches a re  no t even aware o f  how the  a ccou n ting  p ro fe s s io n  cou ld
h e lp  them, and the  sad aspect is  th a t  many CPA's who serve  as church
16t re a s u re r  a re  re lu c ta n t  to  seek changes.
To summarize th e  i l l u s t r a t i o n ,  churches have bu t one l i n k  w ith  
the  p ro fe s s io n , the  C P A -treasu re r (o r  someone who fu n c t io n s  in  th a t 
c a p a c ity ) .  T h is  C P A -treasu re r is  th e  a ccou n ting  spokesman fo r  the 
chu rch , and even he has f a i le d  to  demand h e lp  from  h is  p ro fe s s io n . As 
a r e s u l t ,  church in fo rm a tio n  systems have been neg lec ted  by the
^ S ta te m e n t by J e ra ld  W a ll is ,  CPA, C h ie f C o n t r o l le r ,  F i r s t  
B a p tis t  Church o f  D a lla s , in  a pe rsona l in te rv ie w ,  D a lla s , Texas,
March 29, 1975.
p ro fe s s io n  as a w hole , by in d iv id u a l CPA's and by accou n ting  w r i te r s  
in  g e n e ra l.
The second reason f o r  the  la ck  o f  in te r e s t  in  w r i t in g  and 
resea rch ing  about church in fo rm a tio n  systems is  the  la rg e  number o f 
denom inations and the d iv e r s i f i c a t io n  th e re in .  The fe e l in g  is  th a t 
each denom ination is  v a s t ly  d i f f e r e n t  in  i t s  o b je c t iv e s  and th a t  i t  
would be f u t i l e  to  research one because o f  l i k e l y  n o n -a p p l ic a b i l i t y  o f
re s u lts  to  o th e r  d e n o m in a t io n s .^
T h is  is  fa l la c io u s  lo g ic .  Many C h r is t ia n  denom inations have 
the  same o v e ra l l o b je c t iv e s ,  and many denom inations are separated 
o n ly  by sm all l in e s  o f  th e o lo g ic a l d if fe re n c e s .  B a p t is t ,  M e th o d is t, 
and P re s b y te r ia n  are  good examples. T h e re fo re , t h e i r  in fo rm a tio n  
systems should be the same o r  a t  le a s t q u ite  s im i la r .  T h is  means 
th a t  s im i la r  p a rts  o f  the  in fo rm a tio n  systems would be in t e r ­
changeable.
The t h i r d  reason f o r  the  la c k  o f  in te r e s t  by the  p ro fe s s io n
is  th a t  q u ite  o f te n  churches them selves e x h ib i t  a la ck  o f  in te re s t  
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a t improvement.
T h is  v iew  has c o n tr ib u te d  to  th e  la c k  o f  p rogress o f  church 
in fo rm a tio n  system s. Many years  ago in d u s try  had th is  same v iew .
They looked a t  accoun tan ts  as mere bookkeepers. Today, in d u s try  has 
a h ig h e r  respec t fo r  accoun tan ts  because i t  re a liz e s  th a t  b e t te r  
d e c is io n s  can be made when b e t te r  in fo rm a tio n  is  a t  hand. In the  next 
g e n e ra tio n , h o p e fu lly ,  churches w i l l  make the  same advances in  the
s o p h is t ic a t io n  o f  in fo rm a tio n  systems th a t  in d u s try  made in  the  la s t  
g e n e ra tio n . Churches to d a y , however, a re  no t re c o g n iz in g  the  needs 
in  t h is  a rea . They are  about a g e n e ra tio n  beh ind in d u s t r ia l  in fo rm a ­
t io n  system s.
Elements o f  the  Problem
A b a s ic  o b je c t iv e  o f  t h is  s tudy is  to  improve th e .d e s ig n  o f  
church in fo rm a tio n  system s. Some o f  th e  e lem ents o f  d e s ig n in g  a good 
in fo rm a tio n  system in c lu d e  the  fo l lo w in g :
"1 .  A n a ly s is  o f  the  d e c is io n  system.
2. An a n a ly s is  o f  in fo n n a tio n  requ irem en ts .
3 . A g grega tion  o f  d e c is io n s .
k.  Design o f  in fo rm a tio n  p ro c e s s in g . jg
5 . Design o f  c o n tro l o f  the  c o n tro l sys te m ."
SCOPE OF THE STUDY
The scope o f  the  s tudy  covers th e  fo llo w in g  p a r ts :  popu la ­
t io n ,  geog raph ica l bounda ries , a p p l i c a b i l i t y  to  o th e r  denom ina tions, 
and c o n t r ib u t io n s  o f  th is  s tudy  to  a ccou n ting  l i t e r a t u r e .
P o p u la tio n
The churches inc luded  in  the  case s tudy  p o r t io n  o f  t h is  s tudy 
are  fo u r  la rg e  churches which a re  members o f  the  Southern B a p tis t  
C onven tion . Large churches a re  d e fin e d  as churches w ith  a church 
membership o f  1,000 o r  more.
The p o p u la tio n  o f  t h is  s tudy  in c lu d e s  a l l  la rg e  churches as 
l is te d  by the  Sunday School Board o f  th e  Southern B a p t is t  C onven tion .
^ A l f r e d  Rappaport, e d i t o r ,  In fo rm a tio n  f o r  D e c is io n  M aking, 
(Englewood C l i f f s ,  New Je rsey : P re n tic e  H a l l ,  1970), pp. 3 ^ -33 .
A judgm ent sample o f  fo u r  churches was chosen from  t h is  l i s t .  As
p re v io u s ly  s ta te d  the  term  "c h u rc h " in c lu d e s  a lo c a l church u n i t  and
n o t an a s s o c ia t io n  o f  churches. T h e re fo re , t h is  s tu d y  has as i t s
b a s ic  p o p u la tio n  in d iv id u a l Southern B a p tis t  C onvention churches
o p e ra tin g  as autonomous u n i ts .  "There  is  no 'B a p t is t  c h u rch ' but
m u lt itu d e s  o f  B a p tis t  Churches, each one a com plete and independent
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u n i t  w i th in  i t s e l f . "
The churches se le c te d  f o r  the  case s tudy were chosen on the  
b a s is  o f  t h e i r  re p re s e n ta t io n  o f  the  p o p u la tio n  as a w hole . Churches 
s e le c te d  are  from  la rg e  as w e ll as sm all towns. Two churches which 
have a com puter based in fo rm a tio n  system a re  in c lu d e d . In te rv ie w s  
conducted in d ic a te d  th a t  th e  churches s e le c te d  a re  re p re s e n ta t iv e  o f  
th e  p o p u la tio n  o f  churches as a w hole .
The Southern B a p t is t  C onvention (SBC) was chosen o ve r o th e r  
denom inations f o r  s ix  reasons.
1. The b a s ic  o rg a n iz a t io n  o f  th e  SBC church u n i t  is  
re p re s e n ta t iv e  o f  a w ide range o f  denom inations such as U n ite d  
M e th o d is t, P re s b y te r ia n , Jehovah W itness , and Church o f  C h r is t .
These and many o th e rs  are  in te re s te d  in  th e  same b a s ic  o b je c t iv e ,  an 
a c t iv e  ou treach  program as w e ll as m in is t r y  and B ib le  s tu d y  w ith in  
th e  church .
2. There are  many c lo s e  s im i la r i t ie s  between th e  Southern 
B a p t is t  C onvention  church and bus inesses.
a. The SBC is  in te re s te d  in  a c t iv e ly  p rom oting  a 
p ro d u c t— th e  gospel o f  Jesus C h r is t .
20wDana, op. c i t . ,  p . 22.
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b. Each in d iv id u a l church is  autonomous and has chosen to
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a s s o c ia te  w ith  the  SBC. The SBC church is  s im i la r  to  a bus iness in
th a t  each church makes a l l  o f  i t s  in d iv id u a l d e c is io n s . (No e d ic ts
a re  handed down).
c . The SBC has some o f  the  la rg e s t s in g le  churches in  the
w o r ld .
d . The SBC p a r t ic ip a te s  in  a l l  ou treach  aspects  ( h o s p ita ls ,  
n u rs in g  homes, fo re ig n  m is s io n s , needy, and o th e rs ) .
3 . The SBC is  a p ro g re s s iv e  o rg a n iz a t io n  and has shown a 
w ill in g n e s s  to  coopera te  w ith  t h is  s tu d y . Even though churches have 
shown a la ck  o f  in te re s t  in  pas t g e n e ra tio n s , th e re  is  c le a r  ev idence 
th a t  they  are  now ready to  beg in  improvement o f  t h e i r  in fo rm a tio n
system s. The SBC voted in  i t s  pas t conve n tion  as one o f  i t s  goa ls  f o r
the  coming year to  beg in  a se lf- im p ro ve m e n t program . T h is  marks the 
b e g inn ing  o f  th e  g e n e ra tio n  o f  improvement f o r  Southern B a p t is ts .
k .  The SBC is  r e g io n a l ly  p re fe ra b le  because i t  is  s tro n g e r 
in  the  sou thern  p o r t io n  o f  the  U n ited  S ta te s .
5 . The w r i t e r  has worked in  and around Southern B a p tis t  
C onvention churches a l l  h is  l i f e  and is  f a m i l ia r  w ith  t h e i r  o rg a n i-  
za t io n .
6 . The SBC is  s u f f i c ie n t l y  la rg e  to  p ro v id e  m ean ing fu l r e s u lts .  
There are 3^,665 churches which p rov ided  to ta l  SBC revenues o f
21 Personal In te rv ie w  w ith  D r. Robert L. Lee, E xe cu tive  
S e c re ta ry  o f  the  Lou is iana  B a p tis t  C onven tion , B a p tis t  B u ild in g ,  
June, 197^-
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$1 ,136 ,238 ,734  in  1973. 22 The Southern B a p tis t  Convention is  the
23second la rg e s t r e l ig io u s  body in  the  U n ited  S ta te s  w ith  a t o ta l
24
membership o f  12,067,284.
G eograph ica l Boundaries
T h is  s tu d y  is  f u r th e r  l im ite d  to  Southern B a p tis t  Convention 
churches in s id e  the  U n ited  S ta te s . There e x is ts  w o rld  wide aspects 
to  church in fo rm a tio n  systems but a d m in is t ra t iv e  c o n s id e ra tio n s  
p rec luded  expansion o f  the  geo g raph ica l boundaries .
AppI ic a b i1i t y  to  
O ther Denom inations
The fa c t  th a t  t h is  s tudy  is  l im ite d  to  churches o f  the
Southern B a p tis t  C onvention does no t p rec lu de  i t s  a p p l i c a b i l i t y  to
churches o f  o th e r  denom ina tions . There are many s im i la r i t ie s  between
the  Southern B a p tis t  C onvention and o th e r  denom ina tions. As
p re v io u s ly  m entioned the  d if fe re n c e s  between many denom inations are
sm all th e o lo g ic a l d if fe re n c e s .  The s im i la r i t ie s  in  bas ic  C h r is t ia n
p h ilo s o p h y  and o b je c t iv e s  are  q u ite  s im i la r .  But t h is  s tudy w i l l  be
p r im a r i ly  developed around and o r ie n te d  to  th e  s p e c ia l problems th a t
are  re le v a n t to  Southern B a p t is t  Convention churches.
22The Q u a r te r ly  Review— A Survey o f  Southern B a p tis t 
P ro g re ss . The Sunday School Board, N a s h v il le ,  Tennessee, J u ly -  
August-Septem ber, 1974, p. 51-
23•̂ Yearbook o f  Am erican Churches as re po rte d  in  the 
Q u a r te r ly  Review. The Sunday School Board, N a s h v il le ,  Tennessee,
J u ly  -A ugust-S ep tem ber, 1973, p . 78.
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I b id . ,  p. 12.
C o n tr ib u t io n  to  A ccounting  
L i te ra tu re
F i l l  a v o id . The s tudy  he lps  to  f i l l  a v o id  in  the  accoun ting
l i t e r a t u r e .  Seldom is  an a r t i c le  seen on church in fo n n a tio n  systems
In a re c e n t ly  pub lished  com pos ition  o f  f i f t y  a r t i c le s ,  A ccounting
25and S o c ie ty , e d ite d  by Ralph W. E s tes , n o t a s in g le  a r t i c le  d e a lt  
w ith  any aspect o f  church accou n ting  o r  church in fo rm a tio n  systems 
in  any way. E v id e n tly  th e  e d i to r  cou ld  n o t f in d  any a r t i c le s  w o rthy  
o f  p u b lic a t io n  d e a lin g  w ith  church in fo rm a tio n  systems o r  sure 1y he 
would have pub lish e d  them. I t  seems a c e r ta in ty  th a t  any book 
d e a lin g  w ith  accoun ting  and s o c ie ty  shou ld  in c lu d e  a t  le a s t one 
a r t i c le  on churches.
G ather p e r t in e n t  d a ta . The s tudy  ga the rs  p e r t in e n t  in fo rm a tio n  
and a n a ly s is  o f  data  about the  c u r re n t  s t ru c tu re  and c u r re n t  needs 
o f  church in fo rm a tio n  systems as w e ll as suggests ways o f  im proving 
the  systems.
M e thodo log ica l s te p p in q s to n e . T h is  s tudy  adds to  a new f i e l d  o f  
in q u iry  on an indep th  b a s is , th e re b y  p ro v id in g  a m e th odo log ica l 
s tepp ings tone  f o r  o th e r  d is s e r ta t io n s  in  d i f f e r e n t  denom ina tions.
Church l i t e r a t u r e . T h is  s tudy  p ro v id e s  a common b r id g e  between 
accou n ting  l i t e r a t u r e  and church l i t e r a t u r e .  In  a d d it io n ,  i t  con­
t r ib u te s  s ig n i f ic a n t ly  to  church l i t e r a t u r e  which is  la g g in g  in  
in fo rm a tio n  systems th e o ry .
2% a lp h  W. E stes , A ccounting  and S o c ie ty , (Los Angeles, 
C a l i fo r n ia :  M e lv i l le  P u b lis h in g  Company, 1973;.
RESEARCH METHODOLOGY
22
T h is  s tudy  proceeds from  the  genera l to  th e  s p e c i f ic  in  fo u r  
d is t in c t  phases (see i 1 lu s t r a t io n  b  on page 23 ). The th re e  
fo u n d a tio n  phases, in fo rm a tio n  systems th e o ry  developm ent, h is to r y  
o f  SBC church in fo rm a tio n  system s, and case s tudy  o f  churches, 
p ro v id e  a fo u n d a tio n  o r  pool o f  knowledge upon which to  make recom­
mendations f o r  a model church in fo rm a tio n  system . The fo u r th  phase 
then makes genera l recommendations f o r  the  p la n n in g , d e s ig n in g , 
u t i l i z i n g  and c o n t r o l l in g  o f  a model church in fo rm a tio n  system fo r  
la rg e  SBC churches.
Foundation Phases
T h is  s tudy  begins w ith  a look a t the  f i e l d  o f  in fo rm a tio n  
systems th e o ry  in  C hapter I I .  T h is  in v o lv e d  a search o f  a l l  c u r re n t 
l i t e r a t u r e .  In fo rm a tio n  systems th e o ry  p ro v id e s  a p h ilo s o p h ic a l 
fo u n d a tio n  f o r  the  rem ainder o f  the  s tudy .
Chapter M l becomes a l i t t l e  more s p e c i f ic ,  and a b r ie f  
h is to r y  o f  the  Southern B a p tis t Convention churches and t h e i r  
in fo rm a tio n  systems is  p resen ted . T h is  phase o f  the  s tudy  invo lved  a 
l i t e r a t u r e  search as w e ll as in te rv ie w s  and correspondence. T h is  
h is to r y  phase, b u i l t  p a r t i a l l y  on the  f i r s t  phase ( th e o ry ) ,  p rov id es  
a d d it io n a l fo u n d a tio n  f o r  the  rem ainder o f  the  s tu d y , and fu r th e r  
narrows the  scope o f  th e  paper from  in fo rm a tio n  systems to  Southern 
B a p tis t  Convention church in fo rm a tio n  systems.
The t h i r d  phase o f  th is  s tu d y , p resen ted in  Chapter IV, is  
the  f in a l  fo u n d a tio n  phase and con tin ues  to  narrow  the  f i e l d  o f  
in q u iry  by keying in  on s p e c i f ic  p a r ts  o f  church in fo rm a tio n  systems.
11 lu s t r a t io n  k  
Research M ethodology
C hapter I I  In fo rm a tio n  Systems Theory
Chapter I I I  H is to ry  o f  SBC Church
In fo rm a tio n  Systems
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In te n s iv e  p r im a ry  research in v o lv e d  case s tu d ie s  o f  s p e c i f ic  Southern 
B a p tis t  Convention churches as w e ll as in te rv ie w s  w ith  le ad ing  church 
a d m in is tra to rs  in  the  Southern B a p tis t  Convention and o th e r  denomina­
t io n s .  T h is  phase a llow ed  th e  resea rche r to  g a in  an in t im a te  knowledge 
o f  the  in fo rm a tio n  flo w s  w i th in  Southern B a p tis t  Convention churches. 
T h is  phase a ls o  id e n t i f ie s  p o s s ib le  inadequacies o f  church in fo rm a tio n  
systems and d if fe re n c e s  between church systems.
Recommendations f o r  Model Church 
In fo rm a tio n  System Phase
Based upon th e  fo u n d a tio n  phases Chapters I I ,  I I I ,  and IV
recommendations f o r  a model church in fo rm a tio n  system are  d e lin e a te d
in  Chapter V. The recommendations a re  based p r im a r i ly  on the
in fo n n a tio n  system th e o ry  as i t  a p p lie s  to  th e  case s tudy  churches.
Nature o f  Data Gathered
T h is  s tudy  o f  Southern B a p tis t  Convention churches w i l l  
g a th e r data  on two p iv o ta l p o in ts :  th e  c u r re n t  s t ru c tu re  o f  Southern
B a p tis t  Convention church in fo rm a tio n  systems and the  c u r re n t  needs 
o f  se le c te d  d e c is io n  making u n its  w ith in  th e  Southern B a p tis t  
Convention church . The s tu d y  w i l l  in c o rp o ra te  both p r im a ry  and 
secondary research in  an e f f o r t  to  g a in  an und e rs tan d ing  o f  s t ru c tu re  
and needs.
Summary
The study beg ins w ith  a survey o f  th e  l i t e r a t u r e  to  ga the r 
re le v a n t secondary research  d a ta . Inc luded in  t h is  su rvey is  
the  g a th e r in g  o f  in fo rm a tio n  on the  genera l to p ic s  o f  " in fo rm a tio n  
systems th e o ry "  and " h is to r y  o f  SBC church in fo rm a tio n  sys tem s."
A f te r  t h is  case s tudy  m a te r ia l is  p resen ted on fo u r  chu~ches to  
p ro v id e  a b e t te r  p e rs p e c tiv e  o f  the  c u r re n t  s t ru c tu re  and needs in  
churches. In  the  case s tu d ie s ,  such techn iques as f lo w -c h a r t in g  and 
in te rv ie w in g  workers was used. The case s tu d y  m a te r ia l a llo w s  the  
resea rche r to  id e n t i f y  the  d e c is io n  makers and th e  types o f  d e c is io n s  
made and to  c o n s tru c t d e c is io n  models o f  the  p rim a ry  d e c is io n  making 
u n its  w ith in  the  church .
A f te r  the  above fo u n d a tio n  phases o f  th e  s tu d y , th e o ry , 
h is to r y ,  and case s tu d y , the  recommendations a re  made f o r  a model 
church in fo rm a tio n  system.
CHAPTER I I
CHURCH INFORMATION SYSTEMS THEORY
T h is  c h a p te r p resen ts  the  b a s ic  p r in c ip le s  necessary f o r  a 
c le a r  und e rs tan d ing  o f  p la n n in g , d e s ig n in g , u t i l i z i n g  and c o n t r o l l in g  
an in te g ra te d  church in fo rm a tio n  system . W hile  the  e x p o s it io n  a p p lie s  
g e n e ra lly  to  any in fo rm a tio n  system , th e  emphasis is  on church 
in fo rm a tio n  systems th e o ry .
Chapter I I  is  the  f i r s t  o f  th re e  fo u n d a tio n  ch a p te rs — in fo rm a ­
t io n  systems th e o ry , h is to r y  o f  church in fo rm a tio n  system s, and case 
s tudy  c h a p te r. These th re e  chap te rs  p ro v id e  a fo u n d a tio n  f o r  the  
development o f  recommendations f o r  a model church in fo rm a tio n  system 
f o r  la rg e  churches which w i l l  p ro v id e  da ta  f o r  d e c is io n s .
HISTORICAL PERSPECTIVE
To d a te , th e re  is  no book which lo g ic a l ly  and c o h e s iv e ly  p resen ts  
the  fundam ental p r in c ip le s  o f  sound in fo rm a tio n  th e o ry . There is ,  
however, a p le th o ra  o f  books and e d ite d  amalgam ations which espouse 
v a r io u s  p r in c ip le s  about d i f f e r e n t  p a r ts  o r  phases o f  an in fo rm a tio n
system w h ile  em phasizing o th e r  a reas . Such books as Development o f
1 2 In fo rm a tio n  Systems, Management In fo n n a tio n  Systems, and Management
1 Dona Id F. Heany, Development o f  In fo rm a tio n  Systems. (New 
York: The Ronald P ress, 1968), 413 p.
2
John Dearden and F. W. M cFarlan, Management In fo rm a tio n  
Systems. (Homewood, I l l i n o i s :  R ichard  D. I rw in ,  In c . ,  1966), 421 p.
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In fo rm a tio n  Systems— A Framework f o r  P lann ing  and Development.^  p la ce  
p r im a ry  emphasis on th e  development o f  computer systems w h ile  
d e l in e a t in g  c e r ta in  p r in c ip le s  about in fo rm a tio n  systems th e o ry . There 
a re  no books on church in fo rm a tio n  system th e o ry  s in c e  th e re  is  l i t t l e  
m arket demand f o r  them. However, more churches a re  re co g n iz in g  the  
need f o r  in fo rm a tio n  on th is  s u b je c t.  Any "system s th e o ry "  must 
lo g ic a l ly  be based upon unde rs tand ing  o f  "g e n e ra l systems th e o ry ."
GENERAL SYSTEMS THEORY
A lthough systems have e x is te d  in  n a tu ra l forms as f a r  back as 
man's mind can e n v is io n ,  i t  was no t u n t i l  Ludwig Von B e r ta la n f fy  d id
man so d e s ig n a te  th e  f i e l d  o f  s tudy  o f  systems as "g e n e ra l systems
k
th e o ry ."  Even though man d id  no t a tta c h  a name to  the  s tudy  o f  
systems f o r  thousands o f  years, th e re  e x is te d  from a t  le a s t the  
b e g in n in g  o f  h is to r y  many d i f f e r e n t  systems.
I t  can be s ta te d  w ith o u t e xce p tio n  th a t  eve ry  n a tu ra l system 
which man has in v e s tig a te d  to  th e  p o in t o f  maximum ( f o r  man) under­
s ta n d in g  has appeared lo g ic a l ,  e f f i c ie n t ,  and p u rp o s e fu l. In  h is  
endeavors, man h im s e lf  has c re a te d  systems — i . e . ,  au tom ob ile  eng ines 
and b u i ld in g s .  U n fo r tu n a te ly ,  b u t u n d e rs tan dab ly , i t  cannot be sa id  
o f  m an's c re a te d  systems th a t  eve ry  one is  lo g ic a l ,  e f f i c ie n t ,  and 
p u rp o s e fu l — i . e . ,  governm ental u n its  and in fo rm a tio n  systems.
3
Sherman C. B lum entha l, Management In fo rm a tio n  Systems. 
(Englewood C l i f f s ,  New Jersey: P re n tic e  H a l l ,  In c . ,  1969), 213 p.
4
L. Von B e r ta la n f fy ,  "G enera l Systems Theory: A New
Approach to  th e  U n ity  o f  S c ie n c e ,"  Human B io lo g y . December, 1951, X X I I I ,  
pp. 303-361.
T h is  c h a p te r dea ls  w ith  the  a tta in m e n t o f  e f f ic ie n c y  and 
purpose in  man's c re a te d  in fo rm a tio n  system s, e s p e c ia l ly  in  churches.
In fo rm a tio n  systems th e o ry  is  based on genera l systems th e o ry . 
General systems th e o ry  in v o lv e s  the  s tudy  o f  a l l  systems.
In o rd e r  to  c o n s tru c t a man-made in fo rm a tio n  system i t  would 
behoove the  s tu d e n t o f  genera l systems th e o ry  to  f i r s t  g a in  a bas ic  
knowledge o f  th e  n a tu ra l system s. But which n a tu ra l system should
be s tu d ie d ?  Should i t  be the  s im p le s t system o r  th e  most complex
system?
A s in g le  c e l l  form s a s im p le  system . Using the  a u th o r 's  
d e f in i t io n  o f  a system on page th re e , system is  "an  o rd e r ly  com­
b in a t io n ,  o r  a rrangem ent, as o f  p a r ts  o r  e lem ents, in to  a whole .
C e lls ,  when combined in  an o rd e r ly  fa s h io n  form  w o rk ing  systems.
These can be s im p le  systems such as two and th re e  c e lle d  p la n ts  o r  
complex systems such as an im a ls  and tre e s  o r  humans.
What then a re  some o f  th e  c h a r a c te r is t ic s  o f  these n a tu ra l
systems? One o f  th e  most complex form  o f  systems is  the  human
body. The c h a r a c te r is t ic s  o f  th e  human body system can be 
c a te g o riz e d  under s t ru c tu re  and p rocesses.
C h a ra c te r is t ic s  o f  S tru c tu re
1. I t  is  p u rp o s e fu l.
2. I t  has o b je c t iv e s .
^R ichard  A. Johnson, Fremont E. K a s t, and James E. Rosenzweig, 
"Systems Theory and Management," Management S c ience , January, 196*t, 
pp. 367-368.
^Funk and W agnalls Standard D ic t io n a ry  o f  th e  E n g lish  
Language. In te rn a t io n a l E d it io n ,  (New York: Funk and W agna lls , 1970)»
p. 050 .
3. I t  has a c e n tra l In fo rm a tio n  bank.
4 . I t  is  s t r u c t u r a l ly  w e ll o rg a n ize d .
5 . I t  is  o rd e r ly .
6 . The o v e ra l l b a s ic  des ign  is  s im p le  and fu n c t io n a l.
7 . I t  e x is ts  in  a complex re la t io n s h ip  to  o th e r  systems.
8 . I t  is  a subsystem made up o f  o th e r  subsystems.
9. Each subsystem is  d i f f e r e n t .
10. I t  is  u n ifo rm  and c o n s is te n t.
11. I t  is  com prised o f  components.
C h a ra c te r is t ic s  o f  Processes
1. I t  is  planned and does p la n .
2. I t  is  c o n t ro l le d .
3. I t  p ro v id e s  t im e ly  in fo n n a t io n .
4 . I t  is  f l e x ib le  and a d a p ta b le .
5 . I t  is  p ro p e r ly  managed.
6 . I t  leaves an a u d it  t r a i l  (memory).
7. I t  is  c re a t iv e  in  o b ta in in g  new ideas.
8 . I t  makes d e c is io n s .
9 . I t  is  reasonab le . ■
10. I t  is  programmed to  a c t in  c e r ta in  ways ( s o c ia l ) .
11. I t  checks r e l i a b i l i t y  and accuracy o f  d a ta .
12. I t  accum ulates da ta  r a p id ly .
13. I t  processes da ta  less r a p id ly .
14. I t  is  fu tu re  o r ie n te d .
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I f  these a re  c h a ra c te r is t ic s  o f  one o f  the  most complex o f  the 
n a tu ra l system s, perhaps an in fo rm a tio n  system shou ld  take  on some o f  
these same c h a r a c te r is t ic s .  An analogy can be drawn between an 
o rg a n iz a t io n  and a human body.^
Beer has d iscussed genera l systems th e o ry  w ith  respec t to  
th re e  te rm s. He says th a t  systems are more o r  le ss  c o h e re n t.
o
p a tte rn e d  and p u rp o s iv e . In o rd e r f o r  a s i t u a t io n  to  be a system, 
the  s i tu a t io n  must be cohe ren t in  th a t  th e  p a r ts  o f  the  system must be 
id e n t i f ia b le .  Each system must be p a tte rn e d  in  th a t  th e re  must e x is t  
a re la t io n s h ip  between the  p a r ts  o f  th e  system , and each system must be 
pu rp o s ive  in  th a t  th e  p a r ts  must in te r a c t  to g e th e r  to  ach ieve a common 
purpose.
Each c e l l  in  the  human anatomy is  id e n t i f ia b le ,  is  p a tte rn e d  
and has a purpose. C e lls  may be c a lle d  subsystems o r  sub-subsystems 
o f  the  system c a lle d  the  human body. In a d d it io n ,  c e l ls  may make up 
subsystems o f  the  human body such as the  c i r c u la to r y  system o r  the  
nervous system. So genera l systems th e o ry  v iews e v e ry th in g  in  a 
system-subsystem  re la t io n s h ip .
Beer suggests th a t  genera l systems th e o ry  in v o lv e s  t ra c in g  
r e la t io n s h ip s  a long way back— and fo rw ard  and sideways— and no t 
" g a i ly  a c c e p tin g " the  system in  an a tte m p t a t  o v e r s im p l i f ic a t io n .
When the  systems d es igne r se ts  about t r a c in g  re la t io n s h ip s  a long way 
back, he is  u s ing  th e  to o l o f  genera l systems th e o ry .9
7Johnson, op. c i t . ,  p. 372.
Q
S ta f fo rd  Beer, D e c is ion  and C o n tro l. (New York: John W iley
and Sons, 1966), p . 246.
9 lb id . ,  pp. 245-246.
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"G enera l systems th e o ry  is  concerned w ith  deve lop ing  a sys­
te m a tic ,  th e o re t ic a l framework f o r  d e s c r ib in g  genera l re la t io n s h ip s  o f  
th e  e m p ir ic a l w o r l d . T h e  u lt im a te  goal o f  genera l systems th e o ry  
is  to  ass ign  eve ry  p a r t  o f  the  e m p ir ic a l w o rld  to  a subsystem in  such 
a way th a t  i t  is  e xp la in e d  by i t s  m ean ing fu l r e la t io n s h ip  to  the  
rem ainder o f  the  Subsystem. The subsystem i t s e l f  is  e x p la in e d  by i t s  
m ean ing fu l r e la t io n s h ip  to  o th e r  subsystems which make up the  to ta l  
system o f  the  e m p ir ic a l w o rld .
The s tudy  o f  the  e m p ir ic a l w o rld  in  the  pas t has been seg­
mented in to  c a te g o r ie s  o f  s tudy  such as a cc o u n tin g , m a rk e tin g , 
e n g in e e rin g , m athem atics, speech, and e n g lis h .  More re c e n t ly ,  a 
m u lch ing  process has o c cu rre d . Is o la te d  d is c ip l in e s  such as those 
m entioned have been p laced under b roader f ie ld s  o f  s tudy in  o rd e r  to  
emphasize in te r r e la t io n s h ip  o f  the  p re v io u s ly  is o la te d  d i s c ip l in e s . ^
The more s u b f ie ld s  a d is c ip l in e  c a l ls  upon to  so lve  a problem , 
o r  to  understand the  e m p ir ic a l w o r ld , the  more i t  is  sa id  to  have 
a p p lie d  genera l systems th e o ry . C y b e rn e tic s , in fo rm a tio n  th e o ry , 
o rg a n iz a t io n  th e o ry , management th e o ry  and o p e ra tio n s  research are 
examples o f  d is c ip l in e s  which c a l l  upon numerous s u b f ie ld s .  Cyber­
n e t ic s  c a l ls  on e n g in e e rin g , p h y s ic s , b io lo g y , m athem atics, e n g lis h  
and o th e r  f ie l d s .  O rg a n iza tio n  th e o ry  c a l ls  on e n g in e e rin g , psycho logy, 
s o c io lo g y , b io lo g y ,  econom ics, m athem atics, and a n th ro p o lo g y .
General systems th e o ry  as i t  m igh t be a p p lie d  to  d is c ip l in e s  
embodies an a tte m p t to  p lace  a l l  knowledge about the  e m p ir ic a l w o rld
^J o h n s o n , op. c i t . ,  p. 368. 
* 11b id .
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in to  s y s te m a tic  bod ies o f  knowledge. An example is  seen in  I l lu s t r a t io n
5 . One o f  the  many subsystems which e x p la in s  re a l w o rld  re la t io n s h ip s  
is  d e c is io n  th e o ry - - th e  s tudy o f  d e c is io n  m aking. I t  can be sa id  th a t  
one o f  the  many subsystems which makes up d e c is io n  th e o ry  is  
in fo rm a tio n  th e o ry . W h ile  the  approach to  genera l system s th e o ry  o u t­
l in e d  in  I l lu s t r a t io n  5 has d is t in c t  p o s s ib i l i t ie s ,  b e t te r  approaches 
a re  a v a ila b le .
A second, and b e t te r ,  approach was s e t f o r t h  by Johnson in
"Systems Theory and Management" and has a p p lic a t io n  in  most businesses
and o th e r  o rg a n iz a t io n s . A b e t te r  approach "w ou ld  in c lu d e  the
s t ru c tu r in g  o f  th e  h ie ra rc h y  o f  le v e ls  o f  c o m p le x ity  f o r  the  b as ic
u n i ts  o f  b e h a v io r in  v a r io u s  e m p ir ic a l f ie ld s .  I t  would a ls o  in v o lv e
12development o f  a le v e l o f  a b s tra c t io n  to  rep resen t each s ta g e ."
T h is  approach is  more c o n s is te n t w ith  the  concept o f  genera l 
systems th e o ry  s in ce  i t  leads toward a system o f  systems w ith  lower 
le v e l systems be ing  less  complex than h ig h e r  le v e ls  o f  system s.
Kenneth B o u ld in g 's  c la s s i f ic a t io n  o f  systems p ro v id e s  an e x c e lle n t  
s ta r t in g  p o in t .  H is  le v e ls  o f  systems are  as fo llo w s :
F i r s t  le v e l— S ta t ic  S tru c tu re — T h is  re fe rs  to  the  p a r ts  o f  the 
u n iv e rs e  which can be viewed as s t a t i c  such as the anatomy o f  a fro g  a t 
a g iven  p o in t  in  t im e . T h is  is  the  fram eworks le v e l.  A no ther example 
wouId be a bu i 1 d in g .
Second le v e l— Sim ple p rede te rm ined  dynamic system. T h is  is  
s im i la r  to  a c lo c k  whereby the  c lo c k  moves in  a p rede te rm ined  manner.
, 2 l b i d . , p . 369.
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11 lu s t r a t io n  5
S ys tem atic  Body o f  Knowledge E x p la in in g  
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Th i rd 1eve 1— C yb e rn e tic  system— T h is  is  s im i la r  to  a therm o­
s ta t .  I t  is  s e i f - r e g u la t in g .  I t  m a in ta in s  an e q u il ib r iu m .  T h is  is  
p r im a r i ly  though t o f  as a c lo sed  system.
Fourth  le v e l— Sim ple open system s—These systems are s e l f -  
m a in ta in in g  system s. T h is  is  the  le v e l a t  which l i f e  is  d i f f e r ­
e n t ia te d  from  n o n - l i f e .  A l i v in g  c e l l  would be an example.
F i f t h  le v e l— G ene tic  s o c ie ta l le v e l— Level dominated by p la n ts .
S ix th  le v e l—Animal system — T h is  le v e l is  c h a ra c te r iz e d  by 
increased m o b i l i t y ,  te le o lo g ic a l b e h a v io r and se lf-a w a re n e ss .
Seventh le v e l— "Human le v e l . "  The human being is  cons idered 
a system.
E igh th  le v e l— S o c ia l systems le v e l — Inc ludes v a r io u s  aspects 
o f  c u r re n t  human l i f e — consc ious though t on d e c is io n s , va lue  system s, 
re co rd in g  h is to r ic a l  fa c ts ,  a r t ,  human em otion .
N in th  le v e l— Transcendenta l le v e l— These are  the  u lt im a te  
and a b so lu te  and the  inescapab les and the  unknowables and they a ls o  
e x h ib i t  s ys te m a tic  s t ru c tu re  and r e la t io n s h ip . ^
The f i r s t  fo u r  le v e ls  o f  systems have been a t  le a s t p a r t ia l l y  
deve loped. D e s c r ip tio n  o f  s t a t i c  s t ru c tu re s ,  c lo ckw o rks , 
c y b e rn e tic  system s, and the  s im p le  open systems are w idespread.
L i t t l e  p rogress has been made beyond the  fo u r th  le v e l o f  the  above 
c la s s i f ic a t io n s .  The p o in t  is ,  however, th a t  the  above v iew  o f  the 
in te r re la te d n e s s  o f  system s, in  genera l systems th e o ry , p ro v id e s  a
13̂Kenneth B o u ld in g , "G enera l Systems Theory: The S ke le ton
o f  S c ie n c e ,"  Management S c ience . A p r i l ,  1956, pp. 202-205.
i l l  .
Johnson, op. c i t . ,  pp. 369-370.
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frame o f  re fe ren ce  o r  p o in t  o f  v iew  al?d a d e s ira b le  g o a l. Progress 
can be made as research proceeds in  v a r io u s  s p e c ia liz e d  areas but
w i th in  the  t o ta l  system c o n t e x t . ^
In fo rm a tio n  systems th e o ry  is  a lo g ic a l e x te n s io n  o f  t h is  
second approach to  genera l systems th e o ry . The in fo rm a tio n  system is
viewed f i r s t  a t i t s  s im p le s t le v e l,  then a t i t s  more complex le v e ls .
An example would be to  v iew  the  in fo rm a tio n  system as a conglom erate 
o f  u n re la te d  c e l ls  and to  s tudy the  in d iv id u a l c e l ls — t h e i r  
v is c o s i t y ,  chem ical ba lance , w e ig h t, and so on. I t  m igh t in v o lv e  
the  s tudy o f  the  c e l ls  in  paper, in  humans, in  the  v a r io u s  p a r ts  o f  
the  computer o r  in  the  in k  p r in to u t .  Each type  c e l l  would be s tu d ie d  
in  d e t a i l .  T h is  r e la t io n s h ip  is  shown in  11 lu s t r a t io n  6 , A General 
System Theory View o f  Church In fo rm a tio n  Systems.
N ext, the  re la t io n s h ip  o f  th e  c e l ls  to  each o th e r  would be 
s tu d ie d . The c e l ls  o f  the  human c ir c u la to r y  system would be 
determ ined to  have such a re la t io n s h ip  as to  p ro v id e  a system o f  
c a r ry in g  b lood to  v a r io u s  p a r ts  o f  th e  body. O ther re la t io n s h ip s  o f  
c e l ls  would be s tu d ie d  showing th e  nervous systemand the  bone system 
and so on. The second le v e l o f  co m p le x ity  m igh t be to  s tudy  the 
re la t io n s h ip s  o f  the  c i r c u la to r y  system , nervous system and the  bone 
system to  each o th e r  as they  make up th e  human body.
The t h i r d  le v e l o f  c o m p le x ity  m igh t in c lu d e  the  s tudy  o f  the 
re la t io n s h ip  o f  th e  human body system to  o th e r  systems i t  comes in  
c o n ta c t w ith ,  such as the  o th e r  e lem ents o f  th e  in fo rm a tio n  system.
15I b id . , p . 370.
11 lu s t r a t io n  6
A General Systems Theory View 
o f  Church In fo rm a tio n  Systems
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I t  shou ld  be remembered th a t  the  human body is  a p a r t  o f  th e  t o ta l  in ­
fo rm a tio n  system . The fo u r th  le v e l o f  co m p le x ity  is  to  s tudy  th e  r e la ­
t io n s h ip  o f  the  in fo rm a tio n  system to  o th e r  systems o f  the  e m p ir ic a l 
w o r ld . 11 l u s t r a t i o n  6 d e p ic ts  the  le v e ls  o f  c o m p le x ity  o f  a church 
in fo rm a tio n  system u s ing  a genera l systems th e o ry  approach. The to ta l  
in fo rm a tio n  system is  composed o f  many types and le v e ls  o f  subsystem s.
As p re v io u s ly  p o in te d  o u t ,  genera l systems th e o ry  p ro v id e s  a 
frame o f  re fe re n ce  o r  approach to  the  s tudy  o f  th e  e m p ir ic a l w o r ld . I t  
v iews the  e m p ir ic a l w o rld  as a system made up o f  numerous subsystems.
To s tudy  church in fo rm a tio n  systems is  to  s tudy  a s p e c ia l p a r t ,  o r  sub­
system , o f  the  e m p ir ic a l w o r ld . The in fo rm a tio n  system i t s e l f  is  made 
up o f  many subsystem s.
J u s t as genera l systems th e o ry  p ro v id e s  a frame o f  re fe re n ce  
f o r  s tu d y , church in fo rm a tio n  systems th e o ry  p ro v id e s  a frame o f  
re fe re n ce  f o r  th e  s tu d y , development and use o f  church in fo rm a tio n  
system s. The development o f  a th e o ry  o f  church in fo rm a tio n  systems 
must in c lu d e  the  development o f  p o s tu la te s ,  p r in c ip le s  making up the  
th e o ry , methods, and p rocedu res . In t h is  c h a p te r , th e  w r i t e r  w i l l  
in c lu d e  p o s tu la te s  and p r in c ip le s .  Methods and procedures are  the  
d e ta i le d  arms o f  th e  p r in c ip le s  and w i l l  v a ry  from  church to  church .
POSTULATES OF CHURCH INFORMATION SYSTEM THEORY
The genera l p o s tu la te s ,  o r  assum ptions, u n d e r ly in g  t h is  th e o ry  
o f  in fo rm a tio n  systems a re  as fo llo w s :
1. In fo rm a tio n  systems th e o ry  is  a n a tu ra l e x te n s io n  o f  
genera l systems th e o ry .
2. Humans d e s ire  to  ach ieve  o b je c t iv e s .
3. D ec is ions are  made by dec is io n -m a k in g  u n its  (o r  humans) in  
a c h ie v in g  o b je c t iv e s .
h.  In fo rm a tio n  is  needed in  o rd e r  to  make sound d e c is io n s .
5 . In fo rm a tio n  can be u s e fu l o r  no t u s e fu l.
6 . U se fu l in fo rm a tio n  is  more d e s ira b le  than in fo rm a tio n  which
is  no t u s e fu l.
7 . In fo rm a tio n  needs to  be checked f o r  r e l i a b i l i t y .
As a p p lie d  to  churches these p o s tu la te s  a re  s ta te d  as fo llo w s :
1. Churches a re  made up o f  humans d e s ir in g  to  ach ieve  o b je c t iv e s .
2. Humans in  churches make d e c is io n s  in  a c h ie v in g  o b je c t iv e s .
3. In fo rm a tio n  is  needed by humans in  churches in  o rd e r  to  
make sound d e c is io n s .
4 . In fo rm a tio n  can be u s e fu l o r  no t u s e fu l to  humans in
churches f o r  making d e c is io n s .
5 . U se fu l in fo rm a tio n  is  more d e s ira b le  than non u s e fu l
in fo rm a tio n .
6 . In fo rm a tio n  needs to  be checked f o r  r e l i a b i l i t y .
The p o s tu la te s  are  d e p ic te d  in  I l lu s t r a t io n  7 . I t  is  noted 
th a t  in fo rm a tio n  systems th e o ry  is  a subset o f  genera l systems th e o ry  
and th a t  church in fo rm a tio n  systems th e o ry  is  a subset o f  genera l in f o r ­
m ation  systems th e o ry . The d e c is io n  maker is  the  fo c a l p o in t  o f  
in fo rm a tio n  systems th e o ry . D e c is io n  makers w ith in  th e  church s e t 
t h e i r  o b je c t iv e s  o f  th e  church (w ith  d iv in e  g u id a n ce ). The o b je c t iv e s  
in  some cases a re  c le a r ly  d e fin e d ; in  o th e r  cases they  a re  no t c le a r ly  
d e f in e d . The bes t case can be made f o r  c le a r ly  s ta te d  o b je c t iv e s .
The d e c is io n  m aker(s) has prede te rm ined  b iased d e c is io n  p ro ­
cesses. The d e c is io n  processes a re  in flu e n c e d  by p re v io u s  knowledge
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a tta in e d  and the  va lu e  system o f  the  d e c is io n  maker a t th e  p o in t  o f  
d e c is io n .  These d e c is io n  processes a re  composed o f  hundreds o f  ru le s  
(re c o g n iz a b le  and u n re c o g n iz a b le ).
Depending upon th e  in fo rm a tio n  p ro v id e d , c e r ta in  a c t io n s  w i l l  
be taken a cco rd in g  to  th e  d e c is io n  ru le s  and the  o b je c t iv e s  d e s ire d  
to  be ach ieved . The model o f  the  d e c is io n  process in  I l lu s t r a t io n  7 
in d ic a te s  th a t  the  d e c is io n  maker f i l t e r s  and c o l la te s  th e  in fo rm a tio n  
(u s e fu l and n o t u s e fu l)  a long  w ith  the  d e c is io n  processes and the  
o b je c t iv e s  to  a r r iv e  a t  a s e le c t io n  o f  th e  best a l te r n a t iv e  course o f  
a c t io n  to  ach ieve th e  o b je c t iv e .  A f te r  th e  a c t io n  is  ta ke n , feedback 
in fo rm a tio n  is  p rov ided  to  th e  d e c is io n  maker f o r  s to ra g e . The 
subsequent d e c is io n s  may be a lte re d  as a r e s u lt  o f  feedback in fo rm a­
t io n .
The model in  I l lu s t r a t io n  7 d e p ic ts  a genera l model o f  some 
o f  th e  processes in vo lve d  in  an in fo rm a tio n  system.
There a re  b a s ic  g u id e lin e s  to  th e  p la n n in g , d e s ig n in g , 
u t i l i z i n g  and c o n t r o l l in g  o f  a church in fo rm a tio n  system. When these 
g u id e lin e s  a re  p laced  to g e th e r  in  a cohes ive  u n i t  which e x p la in s  the  
w ork ings o f  a sound in fo rm a tio n  system , they  are  in d iv id u a l ly  c a l le d  
p r in c ip le s  and c o l le c t iv e ly  c a l le d  a th e o ry .
Each d e c is io n  maker w i l l  have a s l i g h t l y  d i f f e r e n t  model but 
the  b a s ic  p r in c ip le s  o f  p la n n in g , d e s ig n in g , u t i l i z i n g  and c o n t r o l l in g  
w i l l  be a p p lic a b le  to  any church in fo rm a tio n  system.
I l l u s t r a t io n  7 
Model o f  D e c is ion  Process
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PRINCIPLES OF CHURCH INFORMATION
SYSTEMS THEORY
As p re v io u s ly  s ta te d , in fo rm a tio n  systems th e o ry  is  in te r tw in e d  
w ith  o th e r  d is c ip l in e s  o r  f ie ld s  o f  endeavor such as d e c is io n  th e o ry  
and c y b e rn e tic s . I t  is  m andatory to  draw from  o th e r  d is c ip l in e s  and 
f ie ld s  to  c o n s tru c t the p r in c ip le s  o f  in fo rm a tio n  systems th e o ry . T h is  
is  in  i t s e l f  an a p p lic a t io n  o f  genera l systems th e o ry — the  in te r ­
re la t io n s h ip  o f  systems a n d /o r d is c ip l in e s .
T h e re fo re  the  development o f  a genera l th e o ry  o f  church 
in fo rm a tio n  systems must use p a r ts  o f  o th e r  th e o r ie s  such as genera l 
systems th e o ry , d e c is io n  th e o ry ,  o r c y b e rn e tic s .
The fo u r  b as ic  p r in c ip le s  o f  in fo rm a tio n  systems th e o ry  a re :
1. In fo rm a tio n  systems should be p ro p e r ly  p lanned.
2. In fo rm a tio n  systems shou ld  be p ro p e r ly  designed.
3. In fo rm a tio n  systems should be p ro p e r ly  u t i l i z e d .
k .  In fo rm a tio n  systems shou ld  be p ro p e r ly  c o n t ro l le d .
O ther p r in c ip le s  w i l l  be d e rive d  from  these b a s ic  p r in c ip le s .
P r in c ip le s  o f  P lann ing
"P la n n in g  is  the s e le c t io n  from  a l te r n a t iv e  fu tu re  courses 
o f  a c t io n  . .
"P la n n in g  is  d e c id in g  in  advance what to  do, how 
to  do i t ,  when to  do i t ,  and who is  to  do i t .  P lann ing  
b rid g e s  the gap from  where we are  to  where we want to  
go. I t  makes p o s s ib le  f o r  th in g s  to  occu r which would 
no t o th e rw ise  happen . . . W ith o u t p la n n in g  th in g s  
are le f t  to  chance. P lann ing  is  an in te l le c tu a l  
p rocess, the  conscious d e te rm in a tio n  o f  a course o f
^ H a ro ld  Koontz and C y r i l  O 'D o n n e ll, P r in c ip le s  o f  Management, 
(New York: McGraw H i l l  Book Company, 1968), p. 81.
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a c t io n ,  the  bas ing  o f  d e c is io n s  on purpose, fa c ts  and
cons ide red  e s t im a te ." I?
E ig h t p r in c ip le s  o f  p la n n in g  can be d e lin e a te d . The f i r s t
p r in c ip le  is  becoming aware o f  th e  o p p o r tu n ity  f o r  im proving  the
18in fo rm a tio n  system . Be fore  a church can take  advantage o f  an 
o p p o r tu n ity  i t  must become aware o f  the  o p p o r tu n ity .  There are  two 
ways to  become aware o f  o p p o r tu n ity — by chance o r  by c o n s c ie n tio u s  
search . Chance in v o lv e s  a c c id e n ta l ly  becoming aware o f  o p p o r tu n ity  
whereas c o n s c ie n tio u s  search in v o lv e s  making conce rted  e f f o r t s  a t 
o b ta in in g  in fo rm a tio n  which w i l l  lead to  o p p o r tu n ity  f o r  improvement.
The h ig h e r the  number o f  re le v a n t o p p o r tu n it ie s  one comes in  
c o n ta c t w ith ,  the  h ig h e r  the  p r o b a b i l i t y  th a t  one w i l l  make a b e t te r  
s e le c t io n  among a l te r n a t iv e s  (as long as he does no t have so many he 
cannot understand them a l l ) .  I f  becoming aware o f  o p p o r tu n ity  is  l e f t  
to  chance, then a s in g le  o p p o r tu n ity  may be a v a ila b le  and no t 
recogn ized . I t  is  lo g ic a l th a t  a search f o r  o p p o r tu n ity  is  p re fe ra b le  
to  no search . T h is  search is  th e  essence o f  th e  f i r s t  p r in c ip le  o f  
becoming aware o f  o p p o r tu n ity .
The second p r in c ip le  o f  p la n n in g  is  th e  o v e ra l l  p r in c ip le  o f  
in v e s t ig a t in g  the  b a s ic  need f o r  an improved in fo rm a tio n  system — is  
the  in fo rm a tio n  system needed? There a re  some b a s ic  q u e s tio n s  to  be 
asked b e fo re  em barking upon a change from  one in fo rm a tio n  system to  
a n o th e r.
ib id .  
l 8 lb id . ,  p. Sk.
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1. How s a t is f ie d  are  people th ro ugho u t the  o rg a n iz a t io n  w ith  
the  e x is t in g  in p u t and o u tp u t o f  in fo rm a tio n ?
2. Have the most recen t changes been d ig e s te d  ye t?
3. Have m ajor new te c h n ic a l improvements in  systems hardware 
and so ftw a re  re c e n t ly  become a v a ila b le ?
4. Are management personnel re c e p tiv e  to  new changes in  the
fu tu re ?
5. Does the  o rg a n iz a t io n  have des igne rs  w ith  th e  s k i l l  and 
expe rience  needed to  deve lop a new in fo rm a tio n  system?
6- Are th e  p robab le  tim e schedules f o r  such a p ro je c t  
s a t is fa c to ry ?
7. Is f in a n c in g  adequate?
8 . Does the  p o te n t ia l p a y o ff j u s t i f y  the  e f f o r t ?
O b ta in ing  answers to  these types o f  q u e s tio n s  is  necessary to  the  
a p p lic a t io n  o f  the  p r in c ip le  o f  in v e s t ig a t in g  the  b a s ics  o f  the  need 
f o r  im prov ing  an in fo rm a tio n  system.
A lthough becoming aware o f  o p p o r tu n ity  is  always im p o rta n t, 
o p p o r tu n ity  should no t be jumped in to  w ith o u t f i r s t  in v e s t ig a t in g  the 
b a s ics  o f  " i s  the  system needed?"
The t h i r d  p r in c ip le  o f  p la n n in g  is  e s ta b l is h in g  o b je c t iv e s . 
"O b je c t iv e s  in d ic a te  the  end p o in t  o f  what is  to  be done, where p rim a ry
on
emphasis is  to  be p laced and what is  to  be accom plished . . . " * u
19A. F. Moravec, "B a s ic  Concepts f o r  D es ign ing  a Fundamental 
In fo rm a tio n  System ," Management S e rv ic e s . I I ,  No. 4 , J u ly -A u g u s t, 
1965, p . 2.
20Koontz and O 'D o n n e ll, op c i t . ,  pp. 94-95 .
kk
In p la n n in g  a church in fo rm a tio n  system i t  is  f i r s t  necessary to  s ta te  
what the  o b je c t iv e s  o f  the  system a re . What w i l l  the  in fo rm a tio n  
system do f o r  the o rg a n iz a tio n ?
The fo llo w in g  s ta tem ent is  i l l u s t r a t i v e  o f  the  b a s ic  o b je c t iv e s  
o f  an in fo rm a tio n  system:
The o b je c t iv e  o f  the  in fo rm a tio n  system is  to  
p ro v id e  re le v a n t,  t im e ly ,  dependable in fo rm a tio n  to  the  
d e c is io n  making u n its  w ith in  the  church to  h e lp  the  
church ach ieve i t s  o v e ra l l m is s io n (s ) .
The i l l u s t r a t i v e  o b je c t iv e  p o in ts  up ( l )  what is  to  be done— 
p ro v id e  re le v a n t,  t im e ly ,  dependable in fo rm a tio n ; (2) where p rim a ry  
emphasis is  to  be p laced— on the  d e c is io n  making u n i ts ;  and 
(3) what is  to  be accom plished— he lp  church ach ieve  i t s  o v e ra l l 
m is s io n . From th is  b a s ic  o b je c t iv e  o f  a church in fo rm a tio n  system 
o th e r  s u b -o b je c t iv e s  cou ld  be fo rm u la te d .
The o b je c t iv e  o f  the  in fo rm a tio n  system should be s ta te d  in  
w r i t in g . When seve ra l people  are  p la n n in g  a system i t  is  im p o rta n t 
th a t  each understand c le a r ly  the  o b je c t iv e s  o f  what is  t r y in g  to  be 
ach ieved . Even i f  one person is  do ing  the  p la n n in g  he shou ld  w r i te  
ou t th e  o b je c t iv e  to  avo id  co n fu s in g  those he is  e x p la in in g  h is  work 
to .  A c le a r  s ta tem en t in  w r i t in g  has severa l advantages:
1. I t  avo ids  co n fu s io n .
2. I t  fo rc e s  conscious though t about o b je c t iv e s .
3. I t  speeds the  o b je c t iv e - s e t t in g  process. 
k .  I t  improves th e  q u a l i t y  o f  the  o b je c t iv e s .
Koontz and O 'D onnell have s ta te d  the  im portance o f  c le a r ly  
s ta te d  o b je c t iv e s .
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" C la r i f ic a t io n  o f  o b je c t iv e s . The s u p e r io r ,  w ith  h is  
s u b o rd in a te  managers, has c e r ta in  o b je c t iv e s  to  
accom p lish . Too o f te n  these are  vague ly  ass igned , which 
re s u lts  in  e i th e r  d if fu s e d  o r  u n c o n s tru c t iv e  e f f o r t .
I f  a m anager's o b je c t iv e s  a re  no t s e t fo r th  c le a r ly  by 
h is  s u p e r io rs ,  i t  is  incumbent upon him to  d e fin e  h is  
own o b je c t iv e s  and have them co n firm e d . Then i t  becomes 
p o s s ib le  f o r  him to  agree upon s p e c i f ic  o b je c t iv e s  w ith  
each o f  h is  s u b o rd in a te  managers and to  measure t h e i r  
perform ance a g a in s t th e s e ." 2 '
The re s p o n s ib i1i t y  f o r  d e te rm in in g  the  o b je c t iv e s  o f  the  
in fo rm a tio n  system shou ld  be f ix e d  w ith  a s in g le  in d iv id u a l o r  a 
s in g le  group o f  in d iv id u a ls  so th a t  a c c o u n ta b il i t y  is  p re s e rv e d .22 
The d r a f t in g  o f  the  o b je c t iv e s  o f  th e  in fo rm a tio n  system should no t 
be s p u r io u s .
The fo u r th  s u b -p r in c ip le  o f  p la n n in g  o f  an in fo rm a tio n  system
is  c a l le d  p re m is in g . P rem is ing  in v o lv e s  g e t t in g  th e  fa c ts  and making
assum ptions about the  f u tu r e . 2^ For exam ple, a necessary fa c t  to
g a th e r would be the  number o f  employees which a re  a llo c a te d  to  work
in  the  in fo rm a tio n  system as c le rk s  and bookkeepers. The p rem ise , o r
assum ption , may be made th a t  f iv e  employees a re  to  work on the
in fo rm a tio n  system.
Koontz and O 'D onnell have sa id  th a t  p rem is ing  is  lo g ic a l :
"A  . . . lo g ic a l" s te p  in  p la n n in g  is  to  e s ta b l is h ,  
o b ta in  agreement to  u t i l i z e ,  and d is s im in a te  
c r i t i c a l  p la n n in g  p re m is e s ."2^
21 I b id . , p . 485-
22M arsh a ll K. Evans and Lou R. Hogue, "M a s te r P lan f o r  In fo rm a tio n  
S ystem s," Harvard Business Review, Janu a ry -F e b ru a ry , 19&2, p . 101.
2^Koontz and O 'D o n n e ll, op. c i t . ,  p . 3k.
22flb id .
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P rem is ing  in v o lv e s  a c le a r  s ta tem ent in  w r i t in g  o f  the  
env ironm ent in  which th e  in fo rm a tio n  is  to  o p e ra te . I t  is  f u t u r i s t i c .
A church com m ittee o r  in d iv id u a l w ith  f ix e d  r e s p o n s ib i l i t y  f o r  
d e ve lo p in g  the  in fo rm a tio n  system would want to  de te rm ine  answers to  
th e  fo llo w in g  types o f  q u e s tio n s .2^
1. What w i l l  be the  church growth in  th e  nex t ten  years?
2. What w i l l  be the  tre n d  in  church revenue in  the  next
ten  years?
3. What w i11 be th e  p r ic e s  charged f o r  needed e lem ents o f  th e  
in fo rm a tio n  system (employees, m a te r ia ls  and m achines)?
4 . What te c h n ic a l developments a re  fo rthcom in g?
5 . What w i l l  be the  governm ental re g u la t io n s  and requ irem en ts?
6 . What w i l l  be th e  p o l ic ie s  w ith  respec t to  s a la r ie s  o f
emp1oyees ?
7 . How w i l l  th e  in fo rm a tio n  system be finan ced?
As can be seen from  these seven q u e s tio n s , prem ises may be
26c o n t r o l la b le  o r  u n c o n tro l la b le  o r  somewhere in  between. C o n tro l la b le  
prem ises a re  those  th e  church determ ines such as the typ e  o f  f in a n c in g .  
U n c o n tro lla b le  prem ises would in c lu d e  those the  church cannot c o n tro l 
such as governm ental re g u la t io n s  and p o p u la tio n  tre n d s .
C o o rd in a tio n  is  an im p o rta n t aspect o f  management which cannot 
be ach ieved w ith o u t a b a s ic  agreement among managers as to  th e  prem ises 
upon which p lans  a re  p u t in to  a c t io n .2^ A lte rn a t iv e  p lans can be made
2-*Evans, lo c  c i t .
^ K o o n tz  and O 'D o n n e ll, op. c i t . ,  p. 95.
271b id . ,  p . 9 6 .
to  compensate f o r  u n c e r ta in t ie s  o f  p rem ises. I f  a church is  u n c e rta in
as to  the  prem ise o f  an in c re a s in g  area p o p u la tio n  tre n d  then  i t  may
deve lop  two p la n s --o n e  p la n  based upon r is in g  p o p u la tio n  and one based
upon d e c lin in g  p o p u la tio n . I f  the  church p lans f o r  a r is in g  p o p u la tio n
and buys a la rg e  computer system , i t  m igh t have to  s e l l  the  computer a t
a lo s s . However, i t  m igh t have developed ano the r p lan  based on
d e c lin in g  p o p u la tio n  to  share th e  computer w ith  o th e r  churches.
A l l  church managers in vo lve d  in  p la n n in g  a church in fo rm a tio n
system shou ld  understand th e  prem ises upon which th e y  are  to  base 
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t h e i r  p la n s . Even i f  d isagreem ent as to  prem ises are  vo ic e d , an
agreement must be reached as to  which among a l te r n a t iv e  prem ises are
to  be used as a b a s is  f o r  the  p la n . Once prem ises a re  de te rm ined ,
th e y  shou ld  be c le a r ly  communicated to  a l l  church managers f o r  sug-
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g e s tio n s  and c o n s tru c t iv e  c r i t ic is m .
The f i f t h  p r in c ip le  in  the  p la n n in g  o f  a church in fo rm a tio n  
system is  to  de te rm ine  a l te r n a t iv e  courses o f  a c t io n . "The re  is  seldom 
a p la n  f o r  w hich reasonable  a lte r n a t iv e s  do no t e x is t ,  and q u ite
30o f te n ,  an a l te r n a t iv e  th a t  is  no t obvious proves to  be the  b e s t . " ^
A f te r  g a th e r in g  a l l  fe a s ib le  a l te r n a t iv e s ,  the  a l te r n a t iv e s  shou ld  be
narrowed to  the  b e s t.
The s ix th  p r in c ip le  is  th a t  in fo rm a tio n  should be ga thered  to
31a id  in  e v a lu a t in g  the  a l te r n a t iv e  p la n s . T h is  in fo rm a tio n  may be
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d i f f i c u l t  o r  easy to  o b ta in  depending on the  n a tu re  o f  the  p la n .
W hatever the  d i f f i c u l t y  eve ry  e f f o r t  shou ld be made to  g a th e r in fo rm a ­
t io n  to  a id  the  e v a lu a tio n  p rocess.
The seventh p r in c ip le  o f  p la n n in g  the  church in fo rm a tio n  system 
is  e v a lu a t in g  the  best a l t e r n a t i v e ^  courses o f  a c t io n .  S trong and 
weak p o in ts  shou ld  be id e n t i f ie d  f o r  each p lan  and weighed in  l i g h t  o f 
the  prem ises and o b je c t iv e s  o f  th e  chu rch . A f te r  concerted  e v a lu a t io n ,
a p lan  is  se le c te d  (th e  e ig h th  p r in c ip le ) .  O c c a s io n a lly  i t  may be
33
d e s ira b le  to  choose p a r ts  o f  d i f f e r e n t  a l te r n a t iv e  p la n s . Once the 
p la n n in g  p r in c ip le s  a re  determ ined i t  is  necessary to  com plete the 
p la n n in g  p r in c ip le s  by fo rm u la tin g  d e r iv a t iv e  p la n s ^  to  supp o rt the  
b a s ic  p la n . D e r iv a t iv e  p lans  m igh t in c lu d e  t im e ta b le s  f o r  accom plish ­
m ent, id e n t i f ic a t io n  o f  employees, jo b  d e s c r ip t io n  o f  in fo rm a tio n  
system p e rso n n e l, o r  deve lop ing  a p lan  f o r  d e s ig n in g  the  in fo rm a tio n  
system.
P r in c ip le s  o f  D esign ing
A church in fo rm a tio n  system is  composed o f  p rocedures, 
m e th odo log ies , o rg a n iz a t io n ,  so ftw a re  and hardware elem ents needed to  
in s e r t  and re t r ie v e  da ta  as re q u ire d  f o r  o p e ra tin g  and managing a 
c h u rc h . 35 A f te r  the  p la n n in g  process is  com pleted the  d e s ig n in g  process 
can b e g in . D uring  the  p la n n in g  process the  purpose and o b je c t iv e s  o f  the  
in fo rm a tio n  system are  se t and w ith o u t these o b je c t iv e s  d e s ig n in g  the
3 2 lb id . ,  p . 97.
33 Ib id .
3S b id .
35Moravec, op. c i t . ,  pp. 35“ 36.
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in fo rm a tio n  system would be im p o ss ib le . The d es ign ing  o f  the  in fo rm a tio n  
system must be based on i t s  o b je c t iv e s .
D esign ing  a church in fo rm a tio n  system in c lud es  f iv e  p r in c ip le s  
which a re  s ta te d  in  term s o f  f iv e  s te p s .
1. Ana lyze  the  d e c is io n  system.
2. Analyze the  in fo rm a tio n  requ irem en ts .
3. Aggregate th e  d e c is io n s .
k .  Design the  in fo rm a tio n  p ro ce ss in g .
365. Design the  c o n tro l mechanism.
Each o f  th e  p r in c ip le s  is  an im p o rta n t s tep  in  the  b u ild in g  o f  a system 
which meets th e  requ irem en ts  o f  th e  o rg a n iz a t io n .
D esign ing  an in fo rm a tio n  system is  a complex m a tte r  re q u ir in g  
in te g ra t io n  o f  the  many fa c e ts  o f  an o rg a n iz a t io n . The lo g ic a l 
s ta r t in g  p o in t  is  th e  a n a ly s is  o f  th e  d e c is io n  making system . T h is  
in v o lv e s  id e n t i f y in g  th e  d e c is io n  making u n its  w ith in  th e  church , 
som ething which has never been s a t is f a c t o r i l y  achieved in  churches, 
and a n a ly z in g  the  re la t io n s h ip s  among d e c is io n  u n i ts .  The d e c is io n  




^ R u s s e ll  L. A c k o ff ,  "Management M is in fo rm a tio n  System s," 
as re p o rte d  in  R appoport, A l f r e d ,  In fo rm a tio n  f o r  D e c is ion  M aking. 
(Englewood C l i f f s ,  New Je rsey : P re n tic e  H a l l ,  1970), pp. 32-33.
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The n ex t s tep  in  the  d e s ig n in g  process is  to  ana lyze  the 
in fo rm a tio n  requ irem en ts  o f  the  d e c is io n  making u n i ts .  The fo llo w in g  
b lo c k  i l lu s t r a t e s  these requ irem en ts :
The arrows re p resen t in fo rm a tio n  in flo w s  and o u tf lo w s  o f  the  d e c is io n  
u n i ts .  The o u tp u t o f  one u n i t  may be the  in p u t o f  ano the r u n i t .  I t  is  
necessary to  id e n t i f y  these in f lo w s  and o u tf lo w s  as an in te g ra l p a r t  o f 
the  d e s ig n in g  p rocess .
The t h i r d  s tep  is  to  aggregate the  d e c is io n  in  some leg le a l 
manner. Given th a t  th e re  a re  o n ly  two managers, two que s tions  a r is e .  
Which manager _is_ making which d e c is io n  and which manager should be 
making th e  d e c is io n ?  The i l l u s t r a t i o n  below shows th a t  the  d e c is io n  
u n its  a re  grouped in to  A and J3 groups and th a t  manager A w i11 be 
making the  odd d e c is io n s  and manager B w i l l  be making the  even d e c is io n s :
Again th e  arrows re p re se n t in fo rm a tio n  in flo w s  and o u tf lo w s . The 
g roup ing  o f  th e  d e c is io n  u n its  must be lo g ic a l and p r a c t ic a l in  each 
church .
A f te r  th e  d e c is io n  and in fo rm a tio n  requ irem en ts are  de te rm ined , 
i t  is  tim e  to  des ign  the  bes t methods o f  g a th e r in g , p ro c e s s in g , and 
d is s e m in a tin g  th e  in fo rm a tio n . T h is  would in c lu d e  fo r  example the
s e t t in g  up o f  c h a r ts  o f  accounts f o r  the  f in a n c ia l  in fo rm a tio n  system 
o r  the  d e te rm in in g  o f  w hether com puter f a c i l i t i e s  would be advantageous 
to  th e  church .
The f i f t h  and f in a l  s te p  in  d e s ig n in g  a church in fo rm a tio n  sys­
tem is  to  des ign  f o r  c o n t r o l.  T h is  concept o f  c o n tro l re fe rs  to  s a fe ­
gua rd ing  o f  asse ts  and assurance o f  the  in t e g r i t y  o f  the  da ta  recorded 
and d issem ina ted . Data may be p ro p e r ly  id e n t i f ie d  and recorded but 
th rough d is h o n e s ty , o r  honest e r r o r ,  im p ro p e rly  re p o rte d . C o n tro l as 
i t  re la te s  to  in fo rm a tio n  system is  aimed a t  na rrow ing  the  gap between 
r e a l i t y  and in fo rm a tio n  repo rte d  about r e a l i t y .
There a re  some t r ie d  and proven concepts re la te d  to  d e s ig n in g
in fo rm a tio n  systems which have been a p p lie d  to  bus iness . These same
concepts a re  a p p lic a b le  to  churches. One such concept is  the  genera l
systems th e o ry  approach (eve ry  system is  made up o f  subsystems) in
d e s ig n in g  system s. In  th e  case o f  bus iness , a p o p u la r d iv is io n  among
subsystems is  made acco rd ing  to  type  o f  in fo rm a tio n  needed— f in a n c ia l ,
37personnel and lo g is t ic .
T h is  approach embraces the  te n e t th a t  a church in fo rm a tio n  
system is  composed o f  seve ra l in fo rm a tio n  subsystems. Those subsystems 
may o r  may no t be f in a n c ia l ,  personnel and lo g is t ic  in fo rm a tio n  sys ­
tems. P a rt o f  t h is  s tu d y  is  aimed a t  id e n t i f y in g  a p p ro p ria te  subsys­
tems w i th in  the  chu rch . A ty p ic a l church c e r ta in ly  has a t  le a s t a 
f in a n c ia l  in fo rm a tio n  system and a personnel in fo rm a tio n  system. As 
p o in te d  o u t in  the  case s tudy  s e c tio n  (C hapter IV ) , the  personnel 
in fo rm a tio n  system is  p ro b a b ly  more im po rtan t in  a church than  in  a
John Dearden and F. W. M cFarlan, lo c .  c i t .
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bus iness . The personnel in fo rm a tio n  system o f  a church re fe rs  to  i t s  
em ployees, members, and p ro s p e c tiv e  members.
Because o f  p o p u la r i ty  in  business l i t e r a t u r e  and a p p l ic a b i l i t y  
to  churches the  in fo rm a tio n  subsystems approach o f  f in a n c ia l ,  pe rso n n e l, 
and lo g is t ic ,  w i l l  be u t i l i z e d  as th e  breakdown f o r  th e  d is c u s s io n  o f
the  case s tudy data  in  C hapter IV.
M isconcep tions -  Im prope rly  
A p p lie d  P r in c ip le s
There a re  many p r in c ip le s  and concepts which have been 
in c o r r e c t ly  conce ived and a p p lie d . Through t r a d i t io n  th e  concepts 
have been c lu ng  to  w ith o u t q u e s tio n . There a re  fo u r  such concepts 
which need e x p la n a tio n . The concepts a re  as fo llo w s :
1. G ive them more.
2. The church manager needs the  in fo rm a tio n  he wants.
3 . The church manager does no t need to  know how h is  in fo rm a­
t io n  system w orks.
4 . I f  you g iv e  the  church manager the  in fo rm a tio n  he needs 
h is  d e c is io n s  w i l l  im prove.
In  d e s ig n in g  a church in fo rm a tio n  system i t  is  necessary to  
p ro v id e  u s e fu l in fo rm a tio n . W h ile  i t  is  t ru e  church d e c is io n  makers 
have s u ffe re d  from  la c k  o f  in fo rm a tio n  in  th e  p a s t,  t h is  should no t be 
a s ig n a l to  inundate a d e c is io n  maker w ith  tru c k lo a d s  o f  unuse fu l 
in fo rm a tio n . The te s t  o f  a good church  in fo rm a tio n  system d es igne r is  
in  h is  a b i1i t y  to  des ign  a system which p ro v id e s  the  c r i t i c a l  in fo rm a­
t io n  needed to  make the  d e c is io n .
So the  p r in c ip le  o f  g iv e  them more is  in c o r re c t .  R usse ll 
A c k o ff has p o in te d  t h is  o u t by s a y in g :
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"M ost M IS 's {management in fo rm a tio n  system%| a re  designed on 
th e  assum ption th a t  the  c r i t i c a l  d e f ic ie n c y  under which most 
managers ope ra te  is  the  la c k  o f  re le v a n t in fo rm a tio n . I do not 
deny th a t  most managers la c k  a good dea l o f  in fo rm a tio n  they  
should have, bu t I do deny th a t  th is  is  the  most im po rtan t 
in fo rm a tio n a l d e f ic ie n c y  from  which th e y  s u f fe r .  I t  seems to  me 
th a t  they s u f fe r  more from  an overabundance o f  i r r e le v a n t
in fo rm a t io n ."38
The idea th a t  th e  more in fo rm a tio n  a church d e c is io n  maker has 
th e  b e t te r  h is  d e c is io n  w i l l  be is  s im p ly  no t t r u e .  In fo rm a tio n  p ro -  
• v id ed  should be re le v a n t,  c r i t i c a l ,  and needed. A c k o ff has s ta te d  
t h is  p o in t  o f  v iew : "There  is  a p o in t  a t  which the  m arg ina l cos t o f
d i f f e r e n t ia t io n  o f  in fo rm a tio n  and com prehensiveness o f  the  in fo rm a tio n  
exceeds the  m arg ina l u t i l i t y  o f  in fo rm a tio n  to  th e  re c e iv e r .
The second in c o r r e c t ly  a p p lie d  p r in c ip le  is  th a t  the  manager 
needs th e  in fo rm a tio n  he w a n ts . Q u ite  o f te n  th e  managers do no t know 
what they  need and i t  is  necessary f o r  th e  church in fo rm a tio n  system 
d e s ig n e r to  d ig  deep ly  in to  th e  o b je c t iv e s  and s t ru c tu re  o f  the  d e c is io n  
maker and d e c is io n  process to  he lp  th e  d e c is io n  maker g e t the  in fo rm a­
t io n  he needs.
A c k o ff has c le a r ly  expressed t h is  p o in t  o f  v iew :
"M ost MIS des igne rs  'd e te rm in e ' what in fo rm a tio n  is  needed 
by ask ing  managers what in fo rm a tio n  th e y  would l ik e  to  have. T h is  
is  based on the  assum ption th a t  managers know what in fo rm a tio n  
they  need and want i t .
"F o r a manager to  know what in fo rm a tio n  he needs, he must be 
aware o f  th e  type  o f  d e c is io n  he shou ld  make (as w e ll as does), 
and he must have an adequate model o f  each. These c o n d it io n s  
a re  seldom s a t is f ie d .  Most managers have some concep tions  o f  
a t  le a s t some types o f  d e c is io n s  they  must make. T h e ir  con­
ce p tio n s  however a re  l i k e l y  to  be d e f ic ie n t  in  a ve ry  c r i t i c a l  
way, a way th a t  fo llo w s  from  an im p o rta n t p r in c ip le  o f  s c ie n t i f i c  
economy: The less  we understand a phenomenon the  more v a r ia b le s
we re q u ire  to  e x p la in  i t .  Hence a manager who does no t understand
3®Ackoff, op. cit., p. 26. 
39Moravec, op. cit., p. 38.
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th e  phenomenon he c o n tro ls  p la ys  I t  sa fe  and w ith  respect to  
in fo rm a tio n  and wants e v e ry th in g ."4 0
A c k o ff may not have been r e fe r r in g  to  church in fo rm a tio n  sys­
tems des igne rs  bu t c e r ta in ly  the  concept o f  to o  much in fo rm a tio n  is  
a p p lic a b le  to  business and church o rg a n iz a t io n s  a l ik e .  Even i f  a church 
manager wants a p le th o ra  o f  da ta  he may no t need i t .  Q u ite  o f te n  
managers do no t know what in fo rm a tio n  they  need. The system d e s ig n e r 
shou ld  seek to  know what the  manager w ants, b u t he shou ld  a ls o  ana lyze  
the  c u r re n t  d e c is io n  models in  r e la t io n  to  o b je c t iv e s  and suggest 
types o f  in fo rm a tio n  th e y  m igh t f in d  u s e fu l.
A b a s ic  p r in c ip le  o f  des ign  then can be s ta te d  as: The des igne r
must a c t iv e ly  seek to  improve th e  q u a l i t y  o f  da ta  made a v a ila b le  to  
the  d e c is io n  maker by sugg es ting  o th e r  types o f  u s e fu l d a ta . These 
types o f  data  may be found th rough  research o r  may be determ ined from 
past expe rience  o f  th e  d e s ig n e r.
A t h i r d  in c o r r e c t ly  a p p lie d  p r in c ip le  is  embodied in  th e  con­
cep t th a t  a manager does n o t need to  understand how h is  in fo rm a tio n
41
system w o rks , o n ly  how to  use i t .  I t  is  t ru e  th a t  most managers 
today do no t understand how t h e i r  in fo rm a tio n  system w orks. But 
t h is  does not make i t  r ig h t .
An e s s e n tia l e lem ent o f  a sound church in fo rm a tio n  system is  
th a t  the  people u s in g  th e  in fo rm a tio n  understand b a s ic a l ly  how the  
system w orks. A manager cannot p ro p e r ly  e v a lu a te  the  system i f  he does 
no t understand i t s  w o rk in g s . W ith o u t t h is  b a s ic  w o rk ing  knowledge the
^ A c k o f f ,  op. c i t . ,  p . 28. 
/ f l  I b id . , p . 30.
42|bid., p . 31.
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manager becomes a puppet on a s t r in g  because he loses th e  im po rtan t 
elem ent o f  " c o n t r o l"  in  the  o rg a n iz a t io n ,  " i n  f a i l i n g  to  e v a lu a te  the 
MIS managers de lega te  much o f  the  c o n tro l o f  th e  o rg a n iz a t io n  to  
systems des igne rs  and o p e ra to rs  who have many v ir t u e s ,  bu t m anageria l 
competence is  seldom among them ."
So, p ro p e r ly  s ta te d  th is  p r in c ip le  o f  des ign  shou ld  s ta te :  No
church in fo rm a tio n  system shou ld  e ve r be in s ta l le d  un less  the  managers, 
f o r  whom i t  is  in ten ded , a re  t ra in e d  to  e v a lu a te  and thus c o n tro l i t
44ra th e r  than be c o n tro l led by i t .
The fo u r th  in c o r r e c t ly  a p p lie d  p r in c ip le  s ta te s  th a t  i f  you
g iv e  th e  manager the  in fo rm a tio n  he needs then h is  d e c is io n  making w i l l  
4c
im prove. ? A church manager w i l l  be a b le  to  make b e t te r  d e c is io n s  when 
he ge ts  needed da ta  o n ly  i f  he understands the  needed data  he re c e iv e s . 
Take any in d iv id u a l and he w i l l  no t be a b le  to  understand e v e ry th in g  in  
th e  e m p ir ic a l w o rld . I t  stands to  reason, th e n , th a t  a s in g le  manager 
w i l l  p o s s ib ly  a t some p o in t  re c e iv e  needed in fo rm a tio n  which he cannot 
unders tand . The needed in fo rm a tio n  may be to o  com p lica ted  (o r p resented 
in  a form  so th a t  i t  is  to o  co m p lica te d ) f o r  him to  unders tand .
The p r in c ip le  a r is in g  from t h is  is  as fo llo w s :  G ive the  church
manager the  in fo rm a tio n  he needs in  a form  he understands and can use . 
T h is  may re g u ire  in  some churches v ig o ro u s  t r a in in g  programs aimed a t 
h e lp in g  church managers understand more com p lica ted  bu t needed in fo rm a­
t io n .
^ ib id .
^ I b i d . ,  p . 32. 
| b i d . , p . 29.
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P r in c ip le s  o f  U t i l i z in g
An in fo rm a tio n  system may be planned a d e q u a te ly , designed 
ad e q u a te ly , bu t im p rope rly  u t i l i z e d .  The in fo rm a tio n  system may 
remain t o t a l l y  unused by the  users o r  i t  may o n ly  be p a r t ia l l y  u t i l i z e d .  
The u t i l i z a t i o n  p r in c ip le  can be broadened by s ta t in g  i t  as fo llo w s :
The in fo rm a tio n  system should be co m p le te ly  u t i l i z e d  as opposed to  o n ly  
p a r t i a l l y  u t i 1ized .
There a re  seve ra l s u b -p r in c ip le s  re la te d  to  t h is  main p r in c ip le .  
They a re  as fo llo w s :
1. P rov ide  in fo rm a tio n  in  an unders tandab le  form .
2. T ra in  personnel to  m aste r the  use o f  the  in fo rm a tio n  system.
3. Make users aware th a t  the  system is  f le x ib le .  
k .  Human fa c to rs  must be d e a lt  w ith .
5. Systems m o d if ic a t io n s  is  key to  long run system e x c e lle n c e .
P rov ide  in fo rm a tio n  in  an unders tandab le  fo rm . In fo rm a tio n  rega rd less  
o f  how much i t  is  needed cannot be u s e fu l i f  i t  is  p resen ted in  a form 
which is  no t unders tandab le  by th e  u s e r. I f  a use r is  p resen ted w ith  
the  f in a l  m a tr ix  o f  a s o lu t io n  to  a s e t o f  s im u ltaneous e q u a tio n s  he 
w i l l  no t be ab le  to  use the  in fo rm a tio n  i f  he does no t understand i t .
The equ a tio n s  shou ld  be fo llo w e d  by an e x p la n a tio n  o f  t h e i r  meaning.
I f  a p a s to r rece ive s  a re p o r t  on h is  perform ance and i t  
in c lu d e s  the  e n t i r e  spectrum  o f  re p o r ts  f o r  th e  whole church he w i l l  
no t be a b le  to  understand th e  re la t io n s h ip  o f  a l l  th e  re p o r ts  to  h is  
perfo rm ance. The re p o r ts  shou ld  in d ic a te  h is  perform ance f o r  past 
y e a rs , based upon h is  jo b  d e s c r ip t io n  and jo b  o b je c t iv e s  as compared 
w ith  the  c u r re n t  y e a r. F u rthe rm ore , i t  shou ld  in c lu d e  o n ly  the  c r i t i c a l  
p o in ts ,  o r  the  c r i t i c a l  in fo rm a tio n .
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T ra in  personnel to  m aster the  use o f  the  church in fo rm a tio n  system .
An added dim ension to  making re p o r ts  unders tandab le  is  to  t r a in  
personnel to  increase  t h e i r  le v e l o f  u n d e rs ta n d in g . O ften a needed 
p ie ce  o f  in fo rm a tio n  is  no t p re s e n ta b le  in  a neat in fo rm a tio n  package 
which can be e a s i ly  unders tood . The o n ly  a l te r n a t iv e  is  to  t r a in  the 
use r to  a le v e l o f  unde rs tand ing  commensurate w ith  the  re p o r t.
Make users aware th a t  the  system is  f l e x i b le . The in fo rm a tio n  system 
should have been designed to  have a degree o f  f l e x i b i l i t y .  I t  should 
be adap tab le  i f  needs change o r  i f  needs have been m is in te rp re te d .  The 
users shou ld  no t be in t im id a te d  by the  system. A concerted  e f f o r t  
shou ld be made to  in fo rm  the  users th a t  th e  system shou ld  be and can 
be adapted to  t h e i r  needs.
T h is  p r in c ip le  g ives  r is e  to  th e  p r in c ip le  o f  responsiveness. 
The des igne rs  and p rocessors  o f  in fo rm a tio n  systems should be 
respons ive  to  the  changing needs o f  th e  d e c is io n  makers.
Human fa c to rs  should be d e a lt  w i t h . Q u ite  o f te n  when new in fo rm a tio n  
systems a re  implemented th e re  a re  human prob lem s. A lm ost eve ry  
in fo rm a tio n  systems s tudy  and im p lem en ta tion  is  viewed w ith  m is g iv in g s  
and m isunders tand ing  such as fe a r  o f  unemployment, lo ss  o f  jo b  
s e c u r i t y ,  o r  fe a r  o f  inadequacy to  pe rfo rm  new jo b .  A l l  o f  these are 
m an ifes ted  in  human n a tu ra l re s is te n c e  to  change.
M isunders tand ing  and m is g iv in g s  a re  no t l im ite d  to  one le v e l 
o f  the  o rg a n iz a t io n  as d e p ic te d  in  I l l u s t r a t io n  8 . The shaded area 
o f  the  pyram ids d e p ic ts  the  p a r t  o f  the  o rg a n iz a t io n  pyram id a ffe c te d  
by improved in fo rm a tio n  p ro ce ss in g .
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o b je c t iv e s  and th a t  the  s p e c i f ic  tasks  o f  p ro ce ss in g  and re p o r t in g  
in fo rm a tio n  a re  c a r r ie d  o u t e f f i c i e n t l y  and e f f e c t iv e ly .
C yb e rn e tics  is  the  s tu d y  o f  c o n tro l and feedback mechanism.
"B us iness Management In fo rm a tio n  Systems ach ieve o p tim a l 
perform ance w ith  com puterized netw ork and c y b e rn e tic  system s.
Of these two ne tw ork systems have been in  e x tre m e ly  w ide­
spread use f o r  a number o f  years . . .
"C y b e rn e tic  systems re la te  to  the  machine c o n tro l o f  
machine o p e ra tio n s , u s u a lly  cons ide red  as t o ta l  au tom ation  
o f  o p e ra tio n s . T h is  means th a t  machine o p e ra tio n s  are  
a b le  to  feed back perform ance measurement re p o r ts  o f  
va ria n ce s  from  c o n tro l s tandards and a u to m a t ic a lly  take 
machine a c tu a te d  c o r re c t iv e  and p re v e n tiv e  a c t io n s .  In 
e f f e c t ,  cyberna ted  systems are autonomous systems o p e ra tin g  
w ith o u t the  a id  o f  human d e c is io n s  and a c t io n s . " ^
The obv ious im p lic a t io n  is  th a t  w hether an in fo rm a tio n  system 
is  automated o r  no t i t  can and shou ld  c o n tro l i t s e l f  o r  a t  le a s t 
p ro v id e  some measure o f  c o n t r o l .  I t  is  to  t h is  measure (o r  degree) 
o f  c o n tro l to  which c o n t r o l l in g  is  addressed.
Does th e  in fo rm a tio n  system ach ieve  dynamic e q u il ib r iu m  
o r  does i t  a tro phy?  I f  the  system has the  needed c o n tro l fe a tu re s  
then i t  w i l l  m a in ta in  a s teady s ta te ,  o r  remain in  e q u il ib r iu m .  I f  
the  system has the  needed c o n tro l fe a tu re s  m iss in g  i t  w i l l  have a 
tendency to  remain ou t o f  c o n tro l o r  a tro p h y .
Two aspects  o f  c o n t r o l l in g  a re  in te rn a l c o n tro l and e x te rn a l 
c o n t r o l .  In te rn a l c o n tro l re fe rs  to  th e  checks and balances made 
a v a ila b le  by the  o rd in a ry  d a i ly  r e p e t i t iv e  processes o f  the  in fo rm a tio n  
system . Whereas, e x te rn a l c o n tro l re fe rs  to  th e  independent a p p ra is a l 
and rev iew  by sources o u ts id e  the  fo rm a l system .
47m i l l ia r n  T. Greenwood, D e c is io n  Theory and In fo rm a tio n  Systems. 
(C in c in n a t i ,  Ohio: Southwestern P u b lis h in g  Company, 1969)> P- 732.
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In te rn a l c o n tro ls  in c lu d e  such checks and ba lances as the 
fo llo w in g :
1. A fo rm a l record keeping system.
2. Comparison o f  budget a g a in s t a c tu a l.
3. S e pa ra tion  o f  d u t ie s  o f  those p ro ce ss in g  the  in fo rm a tio n  
and c o n t r o l l in g  a sse ts .
4 . Double checks by second pe rsons.
5 . P e r io d ic  in te rn a l rev iew  o f  o b je c t iv e s  and accom plishm ent 
o f  o b je c t iv e s  o f  the  in fo rm a tio n  system.
6 . in te rn a l a u d its  ( s u rp r is e ) .
7 . R o ta tio n  o f  jo b s .
E x te rn a l c o n tro ls  would in c lu d e :
i
1. A u d it  by independent c e r t i f i e d  p u b lic  accoun tan ts .
2. C re d ito rs  and deb to rs  agreements o r  d isagreem ents w ith  
balances in  re s p e c tiv e  accoun ts .
3 . Review o f  reasonableness o f  re s u lts  o f  o p e ra tio n s  by 
h ea dqua rte rs .
The c o n tro l p r in c ip le  s ta te s  th a t  "The in fo rm a tio n  system 
shou ld  p ro v id e  f o r  both in te rn a l and e x te rn a l c o n t r o ls . "  T h is  c o n tro l 
p r in c ip le  a p p lie s  to  a l l  p a r ts  o f  th e  church in fo rm a tio n  system— the 
f in a n c ia l ,  th e  pe rso n n e l, and the  lo g is t ic  in fo rm a tio n  system.
SUMMARY
The p o s tu la te s  and p r in c ip le s  espoused in  t h is  ch a p te r 
fo rm u la te  a b a s ic  in fo rm a tio n  system th e o ry  f o r  churches. A d m itte d ly , 
they  a re  broad. T h is  th e o ry  w i l l  be used to  e v a lu a te  th e  in d iv id u a l 
churches in c lud ed  in  th e  case s tudy  s e c t io n .
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Since th is  is  a f a i r l y  new f i e l d  o f  in q u ir y ,  i t  is  necessary 
to  s t a r t  from  the  ground ro o ts ,  o r  s t a r t  f re s h ,  so th a t  th e re  are  no 
preconce ived biased n o tio n s  o f  how a church in fo rm a tio n  system should 
o p e ra te . The u lt im a te  te s t  o f  the  soundness o f  a th e o ry  is  i t s  
a b i l i t y  to  p ro v id e  systems which p ro v id e  u s e fu l in fo rm a tio n  to  the 
d e c is io n  maker. I t  is  hoped th a t  the  p o s tu la te s  and p r in c ip le s  so 
developed do ju s t  th a t .
A summary o f  the  p o s tu la te s  and p r in c ip le s  fo l lo w .
P o s tu la te s — U n d e rly in g  Assumptions 
o f  Church In fo rm a tio n  System Theory
1. Church in fo rm a tio n  systems th e o ry  is  a n a tu ra l e x te n s io n  
o f  in fo rm a tio n  systems th e o ry  which is  a n a tu ra l e x te n s io n  o f  genera l 
systems th e o ry .
2. Churches are  made up o f  humans d e s ir in g  to  ach ieve 
o b je c t iv e s .
3 . Humans in  churches make d e c is io n s  in  a c h ie v in g  o b je c t iv e s .
h.  In fo rm a tio n  is  needed by humans in  churches in  o rd e r to
make sound d e c is io n s .
5 . In fo rm a tio n  can be u s e fu l o r  no t u s e fu l to  humans in  
churches f o r  making d e c is io n s .
6 . U se fu l in fo rm a tio n  is  more d e s ira b le  than n o n -u se fu l 
in fo rm a tio n .
7 . In fo rm a tio n  needs to  be checked f o r  r e l i a b i l i t y .
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P r in c ip le s  o f  Church in fo rm a tio n  
System Theory
Four Basic P r in c ip le s :
1. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  p lanned.
2. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  des igned .
3. Church in fo rm a tio n  systems shou ld  be p ro p e r ly  u t i 1iz e d .
4 . Church in fo rm a tio n  systems shou ld  be p ro p e r ly  c o n tro l le d .
P lann ing  P r in c ip le s .
1. Churches should a c t iv e ly  seek to  become aware o f  oppor­
t u n i t ie s  f o r  im prov ing  church in fo rm a tio n  system s.
2. Churches should in v e s t ig a te  th e  b a s ic  need f o r  an improved 
in fo rm a tio n  system.
3. A t an e a r ly  da te  churches shou ld  e s ta b lis h  the  o b je c t iv e s  
o f  the  in fo rm a tio n  system s.
a. R e s p o n s ib i l i t y  f o r  deve lop ing  o b je c t iv e s  should be 
f ix e d  w i th  one person.
b. O b je c t iv e s  shou ld be s ta te d  in  w r i t i n g .
c .  O b je c t iv e s  shou ld be c le a r l y  communicated.
4 . The b a s ic  prem ises upon which p la n n in g  is  based should be 
id e n t i f ie d  and pu t in  w r i t in g .
a. R e s p o n s ib i l i t y  f o r  p rem is ing  should be f ix e d  w i th  a 
s in g le  in d iv id u a l .
b. Premises shou ld be c la s s i f i e d  as c o n t r o l la b le  o r  
u n c o n tro l ta b le .
c .  C o o rd in a t io n  can be achieved o n ly  i f  an agreement is  
made as t o  the  b as ic  p rem ises.
d. Premises upon which th e  in fo rm a tio n  system is  planned 
shou ld  be c le a r ly  communicated to  managers and p lanne rs  to  promote a 
common und e rs tan d ing .
5 . The church should de te rm ine  a l te r n a t iv e  courses o f  a c t io n  
f o r  t h e i r  church in fo rm a tio n  system s, i . e . ,  computer versus manual.
6 . In fo rm a tio n  should be ga thered  on fe a s ib le  a l te r n a t iv e s .
7 . A lte rn a t iv e s  should be e v a lu a te d  c a r e fu l ly  based on 
prem ises and e v a lu a t iv e  in fo rm a tio n  g a the red .
8 . The a l te r n a t iv e  shou ld  be s e le c te d .
9 . D e r iv a t iv e  p lans  shou ld  be fo rm u la te d  in  o rd e r to  put the 
s e le c te d  a l te r n a t iv e  p lan  in to  a c t io n .
P r in c ip le s  o f  Design.
1. C a re fu l ly  ana lyze  the  d e c is io n  system f o r  the  church , 
a. L is t  th e  d e c is io n s  made and who makes them.
2. C a re fu l ly  ana lyze  the  in fo rm a tio n  requ irem en ts  f o r  the
church .
a. C a teg o rize  the  b a s ic  types o f  in fo rm a tio n — f in a n c ia l ,  
p e rso n n e l, lo g is t ic .
3 . Aggregate th e  d e c is io n s  in to  lo g ic a l g roups.
k .  Design the  methods o f  p rocess ing  the  in fo rm a tio n  based 
upon c u r re n t and p ro je c te d  personnel budgets.
5 . Design th e  c o n tro l mechanisms o f  th e  system to  keep the  
system in  e q u il ib r iu m .
6. The d e s ig n e r must a c t iv e ly  seek to  improve the  q u a l i t y  o f  
da ta  made a v a ila b le  to  the  d e c is io n  maker by sugg es ting  o th e r  types o f  
u s e fu l d a ta .
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7 . No church in fo rm a tio n  system should eve r be in s ta l le d  un less 
the  church managers f o r  whom i t  is  in tended are  tra in e d  to  e va lu a te
and thus c o n tro l i t ,  ra th e r  than  be c o n t ro lle d  by i t .
8 . G ive the  church manager th e  in fo rm a tio n  he needs in  a form 
he understands and can use.
P r in c ip le s  o f  U t i l i z a t i o n .
1. P rov ide  in fo rm a tio n  in  an unders tandab le  form .
2. T ra in  personne l to  m aste r th e  use o f  the  church in fo rm a tio n
system.
3. Make users aware th a t  the  system is  f le x ib le .
4 . The des igne rs  and p rocessors  o f  church in fo rm a tio n  systems 
should be responsive  to  the  changing needs o f  the  d e c is io n  makers.
5. Human fa c to rs  (b e h a v io ra l)  shou ld  be d e a lt  w ith .
6 . P r in c ip le  o f  m o d if ic a t io n - -m o d ify  and improve the  system 
as the church grows.
P r in c ip le  o f  C o n tro l .
1. In te rn a l and e x te rn a l c o n tro ls  should be p rov ided  fo r  by 
th e  system.
a. A y e a r ly  rev iew  o f  th e  church in fo rm a tio n  system 's 
adequacy should be perform ed by th e  church business a d m in is tra to rs .
b. Every f iv e  years the system should be reviewed by an 
independent in fo rm a tio n  systems e x p e rt fo r  suggested means o f  
improvements.
Conclud ing Remarks
Based upon the  p reced ing  p a r ts  o f  the  s tu d y , programmed 
in te rv ie w  q u e s tio n n a ire s  were deve loped. These q u e s tio n n a ire s  were
used as a s ta r t in g  p o in t  in  each case s tu d y . The q u e s tio n s  c e n te r 
around the  b as ic  aspects  o f  in fo rm a tio n  systems th e o ry  and a re  shown 
in  Appendix A.
CHAPTER I I I
HISTORY OF SOUTHERN BAPTIST CONVENTION 
CHURCH INFORMATION SYSTEMS
INTRODUCTION
Churches from  th e  beg inn ing  o f  c i v i l i z a t i o n  have a ttem pted to  
serve man's s p i r i t u a l  needs. Only in  recen t years has a t te n t io n  been
d ire c te d  a t e f f i c ie n t  and e f fe c t iv e  church management. T h is  ch a p te r
in v e s tig a te s  p r im a r i ly  the  h is to r y  o f  in fo rm a tio n  systems in  
Southern B a p tis t  C onvention churches from  the  in c e p tio n  o f  the  
Southern B a p tis t  C onvention in  1845 u n t i l  today . Even though the  
C onvention was o rgan ized  in  1845 i t s  churches p reda te  th a t  tim e ; 
th e re fo re ,  some o f  the  in fo rm a tio n  presented p reda tes 1845.
The o b je c t iv e s  o f  t h is  ch a p te r a re : (1) to  make an i n i t i a l
in v e s t ig a t io n  in to  the  h is to r y  o f  church in fo rm a tio n  systems in  o rd e r 
to  add knowledge in  the  v i r g in  area o f  n o n -p ro f i t  a cco u n tin g , (2 ) to  
search h is to r y  f o r  to o ls ,  te ch n iq u e s , and in fo rm a tio n  which m igh t be 
u s e fu l today bu t has been fo rg o tte n  ove r t im e , and (3) to  p ro v id e  an 
h is t o r ic a l  p e rs p e c tiv e  f o r  the  recommendations fo r  a model church 
in fo rm a tio n  system in  C hapter V.
A s ig n i f ic a n t  p o r t io n  o f  the  research da ta  was gathered in
research v i s i t s  to  th e  Dargan-^Carver L ib ra ry  which is  a research 
e x te n s io n  o f  the  Research S e rv ices  D iv is io n  o f  the  Sunday School
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Board o f  the  Southern B a p t is t  C onven tion , and th rough  research  in to  
the  h is to r y  o f  th e  v a r io u s  case s tudy  churches p resen ted in  C hapter 
IV.
The bes t d e s c r ip t io n  o f  the  o rg a n iz a t io n a l s t ru c tu re  o f  the 
Southern B a p t is t  C onvention is  th a t  i t  is  a democracy. Locai churches 
may choose to  a s s o c ia te  w ith  the  Southern B a p tis t  C onven tion . T h is  
is  u s u a lly  done by jo in in g  an a s s o c ia t io n . An a s s o c ia t io n  is  composed 
o f  a number o f  churches choosing to  form  an a s s o c ia t io n  w ith  the  
purpose o f  f u r th e r  prom oting  t h e i r  common g o a ls . To jo in  the  church 
s im p ly  p e t i t io n s  th e  A s s o c ia t io n  f o r  membership, and i t  w i l l  be 
e i th e r  voted in  o r  re je c te d . A member church may choose to  d is s o ­
c ia te  from  the  A s s o c ia t io n  o r  i t  may be voted o u t by the  o th e r  members 
o f  the  A s s o c ia t io n . These a s s o c ia tio n s  jo in  to g e th e r  to  form  s ta te  
conve n tions  and s ta te  conven tions  jo in  to g e th e r  to  form  the  Southern 
B a p t is t  C onven tion .
The lo c a l church u n i t  may a ls o  choose to  suppo rt the  work 
o f  the  Southern B a p t is t  Convention through c o n t r ib u t io n s  to  the  
c o o p e ra tiv e  program . Each year the  lo c a l churches s e t goa ls  to  
reach w ith  respec t to  th e  amount o f  t h e i r  f in a n c ia l  c o n t r ib u t io n s  to  
th e  c o o p e ra tiv e  program . In the  197^ f is c a l  y e a r, the  c o o p e ra tiv e  
program budget was $35>000,000.*
* Share th e  W orld Now. 1973 Annual o f  th e  Southern B a p t is t  
C onven tion , d is t r ib u te d  by th e  E xe cu tive  Com rtittee o f  th e  Southern 
B a p t is t  C onven tion , prepared by C l i f t o n  J . A l le n ,  R ecord ing S e c re ta ry  
o f  the  C onven tion , June 12-14, 1973, P o rt la n d , Oregon, p . 54.
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The b a s ic  o rg a n iz a t io n  c h a r t  o f  th e  Southern B a p t is t  Conven­
t io n  is  shown in  i i l u s t r a t i o n  9 . Each io c a i church u n i t  is  
re s p o n s ib le  f o r  d e ve lop ing  and m a in ta in in g  i t s  own in fo rm a tio n  system. 
Each ye a r each church makes a re p o r t to  the  a s s o c ia t io n  in  th e  form  o f  
an a s s o c ia t io n  le t t e r .  T h is  a s s o c ia t io n a l le t t e r  in c lu d e s  the  
s t a t i s t i c a l  summary o f  the  re s u lts  o f  the  c h u rc h 's  o p e ra tio n  f o r  the 
f is c a l  church y e a r. The da ta  on th e  le t t e r s  a re  ta b u la te d  and become 
a p a r t  o f  the  a s s o c ia t io n a l m inutes which a re  p r in te d  and d is t r ib u te d  
to  member churches. Copies a re  sen t to  th e  s ta te  conven tions  and are 
ta b u la te d  and p u b lish e d  in  the  s ta te 's  book o f  re p o r ts .  Copies a re  
sen t to  th e  v a r io u s  denom ina tiona l agenc ies . Thus, f o r  exam ple, th is  
a s s o c ia t io n a l le t t e r  is  used by the  research d iv is io n  o f  the  Sunday 
School Board to  com pile  denom ina tiona l s t a t i s t i c s .  These s t a t i s t i c s  
a re  p u b lis h e d  in  the Annual Report o f  the  Southern B a p t is t  Convention 
and in  the  Q u a r te r ly  Review o f  th e  Southern B a p t is t  C onven tion . In 
recen t yea rs  the  a s s o c ia t io n a l le t t e r  has been c a l le d  the  "u n ifo rm  
church l e t t e r . "
There a re  two b a s ic  types o f  fo rm a l in fo rm a tio n  p rocess ing  
fu n c t io n s  in  the  Southern B a p t is t  C onvention re la te d  to  the  lo c a l 
church u n i t .  One fo rm a l in fo rm a tio n  p rocess ing  system is  w ith in  each 
church and is  ope ra ted  by the  chu rch . T h is  can be termed the  in te rn a l 
p ro ce ss in g  system . The o th e r  fo rm a l system is  th a t  perform ed by the 
Southern B a p t is t  C onvention which summarizes v a r io u s  s t a t i s t i c s  o f  the 
c o n v e n tio n . T h is  can be termed th e  e x te rn a l in fo rm a tio n  p rocess ing  
system . The e x te rn a l system is  s im i la r  to  Group 10 in d u s try  s t a t i s t i c s  
and is  summary in  n a tu re . The h is to r y  o f  these two im p o rta n t p ro ­
ce ss in g  systems w i l l  be b r ie f l y  d iscussed .
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Summary s t a t i s t i c s  have been fo rm a lly  ga thered  and re p o rte d  by
B a p tis ts  as e a r ly  as 1707 by the  P h ila d e lp h ia  B a p t is t  A s s o c ia t io n .
(T h is  was b e fo re  the  fo rm a tio n  o f  the  Southern B a p tis t  Convention in
1845). The P h ila d e lp h ia  A s s o c ia tio n  recorded in fo rm a tio n  about i t s
2
churches in  annual m inu tes .
The p e rio d  1707 u n t i l  1975 can be c o n v e n ie n tly  d iv id e d  in to
two p e rio d s  fo r  the  purpose o f  d is c u s s in g  th e  h is to r y  o f  the  Southern
B a p t is t  C onvention e x te rn a l p rocess ing  systems s in ce  1707. The pe rio d  
1707-1922 was a p e r io d  in  which s t a t i s t i c a l  summaries were im proving 
bu t were a n tiq u a te d . In 1922 the  Southern B a p t is t  C onvention designed 
a u n ifo rm  church le t t e r  which g re a t ly  improved the  s t a t i s t i c a l  
summaries o f  Southern B a p tis t  C onvention church work and ushered in  
la te r  e x te rn a l in fo rm a tio n  system p e r io d s .
E a r ly  E x te rn a l In fo rm a tio n  
Systems— 1707 -  1922
Both a s s o c ia t io n  records and denom ination  s t a t i s t i c s  emerged
in  the  e a r ly  years o f  the  Southern B a p tis t  C onven tion . These records
and s t a t i s t i c s  p ro v id e d  the  main com para tive  in fo rm a tio n  and guides
fo r  churches in  these e a r ly  ye a rs .
E a r ly  a s s o c ia t io n a l re c o rd s . The e a r l ie s t  documented B a p tis t  
A s s o c ia tio n  o f  churches which recorded summary in fo rm a tio n  was the
^Lynn E. May, J r . ,  H is to ry  o f  th e  U n ifo rm  Church L e t t e r . 
November, 1972, p . 1.
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P h ila d e lp h ia  B a p tis t  A s s o c ia t io n  which began in  1707. T h is  in fo rm a tio n
conce rn ing  the  s ta tu s  o f  churches in  the  a s s o c ia t io n  was recorded in
the  m inutes o f  the  a s s o c ia t io n a l m ee ting . Many a s s o c ia tio n s  fo llo w e d
th e  P h ila d e lp h ia  A s s o c ia tio n  by re c o rd in g  in fo rm a tio n  in  h a n d w ritte n
3
ledgers  and by la te r  hav ing  a s s o c ia t io n a l annuals p r in te d .
E a rly  a s s o c ia t io n a l records d id  no t c o n ta in  f in a n c ia l  
in fo rm a tio n . Only in fo rm a tio n  on t o ta l  membership, t o t a l  a d d it io n s  
by le t t e r ,  e xp e rie n ce , o r  s ta te m e n t, and t o ta l  losses by le t t e r ,  
e x c lu s io n  (sometimes c a l le d  excom m un ica tion ), and death was recorded .
In some ins tances the  p a s to r 's  name, in fo rm a tio n  on b u i ld in g s ,  and
L
lo c a t io n  o f  church were in c lu d e d .
A cco rd ing  to  May, "a c ro ss  the  years  the  B a p tis t  A s s o c ia tio n  
has been the  key to  procurem ent o f  da ta  needed by th e  denom ination 
from  c h u rc h e s ." '’
D enom inational s t a t i s t i c s . There were a number o f  a tte m p ts  from  
1790 to  1822 to  g a th e r and p u b lis h  s t a t i s t i c a l  in fo rm a tio n  f o r  the  
denom ination  as a w hole . The f i r s t  a tte m p t was p u b lish e d  in  1791 and 
was e n t i t le d  The Annual R e g is te r  o f  th e  B a p t is t  Denom ination in  N orth  
Am erica to  November 1790.^  I t  was p u b lis h e d  in  179^. The in fo rm a tio n  
was gathered by John Asplund from  B a p t is t  A s s o c ia tio n s  in  the  U n ited  
S ta te s  and Canada. The p u b lic a t io n  in c lud ed  few f in a n c ia l  s t a t i s t i c s
3 Ib id .
^ Ib id .
5 Ib id .
6 lb id .
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and was m ere ly  a l i s t i n g ,  by geog raph ica l a rea , o f  each church , name 
o f  chu rch , co u n ty , a s s o c ia t io n ,  the  da te  th e  church was c o n s t itu te d ,  
m in is te r  and number o f  m in is te r s .  O c c a s io n a lly  an a s s o c ia t io n a l 
t re a s u re r 's  re p o r t was inc luded.?  Another work was p u b lish e d  in  1813 
by David Bened ict and inc luded  the  same type  o f  in fo rm a tio n  as 
A sp lun d 's  p u b lic a t io n .  These two p u b lic a t io n s  p ro v id e  some o f  the 
e a r l ie s t  l i s t s  o f  B a p tis t  m in is te rs  in  the  U n ited  S ta te s .
Other works which fo llo w e d  these and were o f  the  same b a s ic  
n a tu re  (n o n - f in a n e ia I)  were as fo llo w s :
A l le n ,  1. M ., U. S. B a p tis t  Annual R e g is te r  f o r  1832-33.
A l le n ,  I .  M ., T r ia n n u a l B a p t is t  R e g is te r  (1836 ).
American B a p tis t  P u b lic a t io n  S o c ie ty , American B a p tis t  
R e g is te r  fo r  1852.
American B a p t is t  P u b lic a t io n  S o c ie ty , I n i t i a l l y  c a lle d
Almanac and B a p t is t  R e g is te r , la te r  c a l le d  American B a p tis t  
Yearbook ( l 8 4 l ) .
None o f  the  above p u b lic a t io n s  o f fe re d  f in a n c ia l  s t a t i s t i c a l  
in fo rm a tio n  excep t f o r  th e  American B a p tis t  Yearbook and even i t  
o f fe re d  none in  i t s  e a r ly  ye a rs .
The Sunday School Board o f  the  Southern B a p tis t  C onvention 
began in  1870 to  p repare  ta b le s  o f  s t a t i s t i c s  showing the  number o f  
Sunday S choo ls , number o f  teachers  engaged in  Sunday School w ork, and 
o th e r  n o n - f in a n c ia l in fo rm a tio n . In 1872 the  Sunday School Board 
presented a seven page re p o r t on Sunday School work in  each Southern 
s ta te  in c lu d in g  both Sunday School and church s t a t i s t i c s .  In 1873 the 
Sunday School Board recogn ized th a t  c o n s is te n c y  in  re p o r t fo rm a t would 
g re a t ly  a id  in  g a th e r in g  m ean ing fu l d a ta . The Sunday School Board 
s ta te d  th a t  the  s t a t i s t i c s  shou ld  be ta b u la te d  by o f f ic e r s  o f  the
7 Ibid.
a s s o c ia t io n  and re po rte d  a n n u a lly  to  the  s ta te  Sunday School Board 
acco rd ing  to  a re g u la r  form . In a d d it io n ,  the  Sunday School Board 
l is te d  37 items which should be inc luded  in  in fo rm a tio n  repo rte d  by
o
churches to  the a s s o c ia t io n .
S t a t is t ic a l  summaries have con tin ued  to  be presented by the 
Sunday School Board to  the  Southern B a p tis t  C onvention a t  i t s  annual 
denom ina tiona l c o n ve n tio n . As e a r ly  as 18?8 the  Southern B a p tis t  
Convention recogn ized the  need f o r  c o s t b e n e f i t  a n a ly s is  and in ­
s tru c te d  the  Hone Board to  a p p o in t a com m ittee in  each s ta te  to  g a the r 
s t a t i s t i c s  on c o n tr ib u t io n s  to  m is s io n  w ork, Sunday School work, con­
v e rs io n s  r e s u lt in g  from  such c o n t r ib u t io n s ,  money ra ise d  f o r  th e o lo ­
g ic a l e d u c a tio n , and the  number o f  s tu d e n ts  e n ro lle d  in  th e o lo g ic a l 
g
e d u c a tio n . Three im po rtan t r a t io s  emerge from  th is  sm all s tep :
1. Conversions due to  m iss io n  work -  (C onversions per d o l la r  
C o n tr ib u t io n s  to  m iss io n  work spent in  m iss io n  work)
2. C onversions due to  Sunday School work _ (Conversions per d o l-  
C o n tr ib u t io n s  to  Sunday School work la r  spent in  Sunday
School work)
3 . Number o f  th e o lo g ic a l s tu d e n ts  be ing  tra in e d  -  (Number o f s tu -  
Money ra ise d  f o r  th e o lo g ic a l e d u ca tio n  dents t ra in e d
per y e a r ly  d o l­
la r  in p u t)
These are  s im i la r  to  f in a n c ia l  r a t io s  o f  today and re p re ­
sented an e a r ly  s tep  toward e f f ic ie n c y  in  th e  management o f  the  
Southern B a p tis t  C onvention .
Q
Proceedings o f  the  E ig h te e n th  M eeting o f  the  Southern 
B a p t is t  C onven tion . M o b ile , Alabama, Hay, 1873. (B rad ley  and G i1b e r t 
P r in te r s ,  L o u is v i l le ,  1873), p . 72.
Q
^Proceedings o f  the  T w e n ty - th ird  Session o f  the  Southern 
B a p t is t  C o nven tion , N a s h v il le ,  Tennessee, May, 1878 , (M a y fie ld ,
O tle y , and P a tto n , N a s h v il le ,  I878 ) , pp. 39“ ^0 .
Lansing Burroughs, Southern B a p t is t  C onvention re co rd in g  
s e c re ta ry ,  b rought comprehensive denom ina tiona l s t a t i s t i c s  to  the  fo re ­
f r o n t  in  1882 when he p resen ted  to  th e  conve n tion  i t s  f i r s t  good 
comprehensive s t a t i s t i c a l  summary in c lu d in g  f in a n c ia l  in fo rm a tio n .
The Convention f o r  the  f i r s t  tim e  recogn ized the  va lue  o f  such 
in fo rm a tio n  as he p re se n te d , and h is  re p o r t  was commended as "perhaps 
the  most v a lu a b le  c o n t r ib u t io n  which has been made to  th e  h is to r y  o f  
the  Southern B a p tis t  C onvention in  many y e a rs , and as a work re fe ren ce  
to  d is c o v e r o u r resources and to  o rg a n ize  o u r fo rc e s , i t  seems to  be 
a lm ost a b s o lu te ly  e s s e n t i a l . " ^  The re p o r t  in c luded  e x te n s iv e  
f in a n c ia l  in fo rm a tio n  by s t a t e . ^  Burroughs com piled h is  in fo rm a tio n  
from  a s s o c ia t io n a l annua ls . Burroughs prepared and d is t r ib u te d  a
pam phlet to  a s s o c ia t io n a l s e c re ta r ie s  which in c lud ed  "model ta b le s
1 2f o r  use" by a s s o c ia t io n a l c le rk s .  Not u n t i l  1897 d id  the  Southern 
B a p t is t  C onvention p ro v id e  s ig n i f ic a n t  a id  to  Burroughs. I t  was then 
th a t  the  Convention in s tru c te d  the  Sunday School Board to  he lp  
Burroughs. I t  was even la te r ,  in  1915, b e fo re  he rece ived  any com­
p en sa tio n  ($500 ) ,  and even then the  com m ittee on e f f ic ie n c y  considered  
i t  "n o t  w ise  a t t h is  tim e  to  c re a te "  a permanent p o s i t io n . '^  In the
^P ro c e e d in g s  o f  the  Tw enty-seventh Annual Session o f  the
Southern B a p tis t  C o nven tio n . G re e n v il le  South C a ro lin a  (Jas. P.
H a rr iso n  and C o., A t la n ta ,  1882), p . 20.
11 I b id . , p . 79.
1 o
1 Proceedings o f  the  T h i r t y - s ix t h  Session o f  the  Southern B a p tis t
C o nven tio n . Brim ingham, Alabama, May, 1891 (Jas. P. H a rr is o n  and C o .,
F ra n k lin  P u b lis h in g  House, A t la n ta ,  1891), p. 52.
^ Annual o f  the  Southern B a p t is t  C onven tion . 1915. C o n ta in in g  
the  proceed ings o f  th e  S ix t ie th  S ess ion , Houston, Texas, May, 1915 
(M arsha ll and Bruce Company, N a s h v il le ,  1915), p . ^2 .
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la s t  years  o f  h is  l i f e ,  Lansing Burroughs l e f t  a legacy which ushered 
in  a p e r io d  o f  r e v i t a l iz e d  denom ina tiona l re p o r t in g .
L a te r E x te rn a l In fo rm a tio n  Systems—
U n ifo rm  Church L e t te r .  1922 -  1975
In h is  la s t  re p o r t  to  the  C onvention be fo re  h is  death in  1919, 
Lansing Burroughs urged s e c re ta r ie s  o f  the  s ta te  boards to  adopt a 
"u n ifo rm  re p o r t fo rm " f o r  a l l  churches and to  promote the  use o f  i t . * * *  
F o llo w in g  upon Burroughs' recommendation, th e  Department o f  Survey 
S t a t is t ic s  and In fo rm a tio n  was formed in  1920 and E. P. A11dredge 
was appo in ted  as s e c re ta ry .  In 1921, A lld re d g e  repo rte d  p lans to  
p repare  and promote "a  u n ifo rm  s t a t i s t i c a l  fo rm " to  be used by 
a s s o c ia t io n a l c le rk s  so th a t  "com p le te  and in t e l l i g i b l e  s t a t i s t i c s  
co v e rin g  a l l  o u r w ork" cou ld  be g a t h e r e d . ^
In 1922 the  Sunday School Board p u b lish e d  the f i r s t  u n ifo rm  
s t a t i s t i c a l  b lanks eve r d is t r ib u te d  by Southern B a p t i s t s . ^  The 
s ta te s  r a p id ly  began to  adopt th e  u n ifo rm  a s s o c ia t io n a l l e t t e r . *7 The 
u n ifo rm  a s s o c ia t io n a l le t t e r  was prepared by each church and sent to  
th e  a s s o c ia t io n  o f  which i t  was a member. The a s s o c ia tio n s  then
14Annual o f  th e  Southern B a p t is t  C onven tion , 1913. C o n ta in in g  
the  proceed ings o f  th e  F i f t y - e ig h th  S ess ion , S t.  L o u is , M is s o u r i,
May, 1913 (M a rsha ll and Bruce Company, N a s h v il le ,  1913), p . 479.
^A n n u a l o f  th e  Southern B a p t is t  C onven tion . 1921. C o n ta in in g  
the  p roceed ings o f  th e  S i x t y - f i f t h  S ess ion , W ashington, D .C ., May, 1920 
(M a rsha ll and Bruce Company, 1921), p . 519.
^A n n u a l o f  the  Southern B a p t is t  C onven tion . 1923, C o n ta in in g  
the  p roceed ings o f  th e  S ix ty -e ig h th  S ess ion , Kansas C i ty ,  May, 1923 
(M a rsha ll and Bruce Company, 1923, N a s h v il le ,  1923), p . 273.
*^May, op. c i t .  p . 4 .
summarized the  in fo rm a tio n  in  t h e i r  annuals and the  Sunday School 
Board used th e  annuals as a b a s is  f o r  denom ina tiona l summaries.
In a d d it io n  to  c o m p ilin g  the  s t a t i s t i c s ,  the  Department o f  
Survey S t a t is t ic s  and In fo rm a tio n  in te rp re te d  the  d a ta . In 1921, the 
annual p u b lic a t io n  o f  Southern B a p t is t  Handbook was f i r s t  begun. I ts
p rim a ry  purpose was to  in te r p r e t  s t a t i s t i c s  f o r  th e  denom ination to
id e n t i f y  the  needs and tre n d s  o f  conve n tion  work.
The fo rm a l o b je c t iv e s  o f  the  u n ifo rm  church le t t e r  were
adopted in  1967 by the  c o o rd in a t in g  com m ittee o f  the  Southern B a p tis t  
C onvention . "The o b je c t iv e  o f  the  u n ifo rm  church le t t e r  is  to  p ro ­
v id e  a p r a c t ic a l and u n ifo rm  p lan  whereby the  churches may re p o r t 
t h e i r  p rogress a n n u a lly . T h is  annual re p o r t  is  designed to  a s s is t  
the churches in :
1. Communieating and co rre spond ing  w ith  o th e r  churches 
co o p e ra tin g  in  the  a s s o c ia t io n  and th e  c o n ve n tio n .
2. G iv in g  s t a t i s t i c a l  in fo rm a tio n  r e f le c t in g  p rogress in  the 
p rim a ry  tasks  o f  th e  chu rch . T h is  in fo rm a tio n  may in d ic a te  ass is ta n ce  
needed from  agencies o f  th e  co n ve n tio n  whose assigned programs re la te  
to  the  church .
3 . P ro v id in g  a means f o r  the  churches to  share in fo rm a tio n  
which is  used to  make a com posite  h is t o r ic a l  record  o f  the 
denom ina tion .
R e s p o n s ib il ity  f o r  research  and s t a t i s t i c a l  a n a ly s is  is  
de lega ted  to  the  Sunday School Board by th e  Southern B a p t is t  C onven tion .
IQ
Davis C. W oo lley , "R e p o rt on D eve lop ing  C r i t e r ia  f o r  the  
Church L e t t e r , "  as re p o rte d  by Lynn E. May, J r .  in  H is to ry  o f  the  
U n ifo rm  Church L e t te r .  November, 1972, p . 6 .
T h is  in c ludes  procurem ent, p ro c e s s in g , and d is s e m in a tio n  o f  da ta  from  
th e  u n ifo rm  church le t t e r .  D issem ina tion  o f  research data  and in t e r ­
p re ta t io n  is  accom plished th rough  the  Q u a r te r ly  Review and through 
d is t r ib u t io n  o f  da ta  to  programs leaders  in  the  Southern B a p tis t  
C onvention.
From 1922, when the  f i r s t  u n ifo rm  church le t t e r  was d i s t r ib - ,  
u ted by the  Southern B a p t is t  C onven tion , u n t i l  I9*t0, i t  was necessary 
f o r  the  Sunday School Board to  summarize in fo rm a tio n  from a ss o c ia - 
t io n a l annua ls . T h is  was because the  a s s o c ia t io n a l c le rk s  summarized 
the  u n ifo rm  church le t t e r  and then prepared the  a s s o c ia t io n a l annua l. 
Before the  Sunday School Board cou ld  summarize the  a s s o c ia t io n a l annual 
i t  was necessary to  w a it  s ix  months u n t i l  they were com pleted. T h is  
de lay  was remedied in  19*+0 by th e  "P in k  E x p re s s . " ^  The "P in k  
Express" was a s p e c ia l re p o r t designed to  save the  Sunday School 
Board s ix  months o f  tim e in  p ro c u r in g  d a ta .
In fo rm a tio n  needed was cop ied  by the  a s s o c ia t io n a l c le r k  from  
the  church le t t e r  on to  the  "P in k  E xp re ss ." The "P in k  Express" was 
then  m a iled  d i r e c t ly  to  the  Sunday School Board which cou ld  p repare  
denom ina tiona l s t a t i s t i c s  im m ed ia te ly . W ith  the  P ink  Express 100% 
coverage was made p o s s ib le  by th re e  months a f t e r  the  c lo se  o f  the  
standard  a s s o c ia t io n a l y e a r.
The P ink  Express was used from  19^0 to  196^ when M a rt in  B. 
B rad ley  in trodu ced  an a d d it io n a l in n o v a tio n — p ro c u r in g  da ta  d i r e c t ly  
from  the  churches ins tead  o f  hav ing  a s s o c ia t io n a l c le rk s  p repare  the
^ in te r v ie w  w ith  Jim  Lowry, S ta f f  Member, Research S e rv ices  
Department o f  Southern B a p tis t  C onven tion , November, 197^.
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P ink  Express, in  a d d it io n ,  the  fo rm at was changed and im proved .20 
B eginn ing in  1964 the  u n ifo rm  church le t t e r  was prepared in  quadru­
p l ic a te  (carbon) by the  church c le r k .
One copy is  kept by the  church c le r k  w h ile  one each goes to  
the  a s s o c ia t io n a l c le r k ,  the  s ta te  co n v e n tio n , and the  Sunday School 
Board. W hile  the  fo rm a t and c o n te n t o f  the  u n ifo rm  church le t t e r  have 
v a r ie d  s l i g h t l y  s in ce  1964, the  le t t e r  has b a s ic a l ly  remained 
unchanged.
Wooley has conc luded , "A t eve ry  tu rn  re c o g n it io n  has been 
g iven  to  the  fa c t  th a t  th is  is  a le t t e r  from  churches to  the  a s s o c ia ­
t io n ,  g iv in g  account o f  the  s ta te  o f  the  churches fo r  the  past y e a r.
As such i t  serves as an ins trum en t o f  in fo rm a tio n  to  enable the 
agencies o f  the  C onvention to  serve b e t te r  the  churches. I t  revea ls  
the  p rogress o f  churches in  w hatever a c t i v i t i e s  they are  engaged, and
thus reve a ls  the  needs o f  the  churches f o r  c e r ta in  a ss is ta n ce  from
21agencies o f  the  C o n v e n tio n ."*
The u n ifo rm  church le t t e r  shown in  I l lu s t r a t io n  10 co n ta in s  
th re e  b as ic  k inds o f  d a ta — f in a n c ia l ,  p e rso n n e l, and lo g is t ic .  The 
f in a n c ia l  in fo rm a tio n  is  con ta ined  in  item s numbered 21, 22, 23, 24, 
25, 26, 27, and 126-150. A l l  o th e r  item s are personnel o r  lo g is t ic  
type  o f  in fo rm a tio n  o r a com b ina tion  o f  b o th . Items number 2 and 4 , 
f o r  example, a re  lo g is t ic  in fo rm a tio n  w h ile  number 1 is  personnel
20May, op. c i t . ,  p . 6 . 
2 ^Wooley, op. c i t . ,  p . 5 .
I l l u s t r a t i o n  10 (Continued)
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in fo rm a tio n  because i t  t e l l s  what type  o f  p a s to r  the  church has. Item 
number 9 is  both personnel and lo g is t ic  in fo rm a tio n . I t  t e l l s  how 
many people l e f t  the  church ( lo g i s t i c ) ,  and what type  o f  people l e f t  
(p e rs o n n e l) .
The items in  the  u n ifo rm  church le t t e r  a re , f o r  the  most p a r t ,  
s e lf -e x p la n a to ry .  However, a d e ta i le d  Guidebook accompanies the 
le t t e r .
INTERNAL CHURCH INFORMATION SYSTEMS
The h is to r y  o f  in te rn a l in fo rm a tio n  systems is  d iscussed in  
th re e  phases— f in a n c ia l in fo rm a tio n  re p o r t in g ,  personnel in fo rm a tio n  
re p o r t in g ,  and lo g is t ic  in fo rm a tio n  re p o r t in g .  The term  in te rn a l 
church in fo rm a tio n  system can be d e fin e d  as a l l  those p rocesses, 
persons, and re p o rts  generated by church personnel which a re  used to  
ach ieve the  goal o f  re p o r t in g  re le v a n t in fo rm a tio n  to  th e  d e c is io n  
makers w ith in  the  church in c lu d in g  em ployees, members, and v a r io u s  
com m ittees. W hile  e x te rn a l in fo rm a tio n  system dea ls  w ith  in fo rm a tio n  
processed by an o rg a n iz a t io n  o u ts id e  th e  church and re p o rte d  to  the  
chu rch , th e  in te rn a l in fo rm a tio n  system is  processed w ith in  the  church 
and repo rte d  to  d e c is io n  making u n i ts .
The church personnel in fo rm a tio n  system as p re v io u s ly  d e fin e d  
in c lud es  p rocess ing  and re p o r t in g  in fo rm a tio n  on a l l  employees and 
members o f  a p a r t ic u la r  church . S ince th e  members make the  u lt im a te  
d e c is io n s  they a re  inc luded  in  the  personnel in fo rm a tio n  system.
F in a n c ia l In fo rm a tio n  R e po rting
The tre a s u re r  has been re s p o n s ib le  as e a r ly  as 1727 in  the  
B a p tis t  church f o r  the  procurem ent, m a in tenance, and re p o r t in g  o f
82
church f in a n c ia l  in fo rm a t io n .2^ In  e a r ly  churches the  m a tte r  was
s im p le  because churches were no t as la rg e  as th e y  are  today and l i t t l e  
emphasis was p laced  on church management. Today problems a re  more 
complex because o f  th e  s iz e  o f  the  churches.
E a r ly  f in a n c ia l  re p o r ts .  1830*5. As e a r ly  as 1832 th e re  were no 
fo rm a l re p o r ts  prepared by the  t re a s u re r .  Only an o ra l re p o r t  was 
made by th e  tre a s u re r  and recorded in  the  m on th ly  business m eeting 
m in u te s . An example o f  such re p o r t in g  is  p o rtra y e d  in  the  fo llo w in g  
e x c e rp t from  th e  m inutes o f  a church m eeting " I n  C onference" on 
February 19, 183^, o f  the  F i r s t  B a p tis t  Church o f  N a s h v il le .
"B ro th e r  Moses W righ t re po rte d  th a t  the  owners o f  the  
Masonic H a ll were w i l l i n g  th a t  the  church shou ld  co n tin u e  
to  occupy the  same as a p lace  to  ho ld  t h e i r  m eetings 
f o r  any term  o f  tim e  no t exceeding f iv e  years a t the  
ra te  o f  $85 a y e a r; to  which terms the church agreed.
"B ro th e r  Moses W rig h t having assumed the  r e s p o n s ib i l i t y
the  chu rch , was
In ano the r e x c e rp t on February 30, 1832, i t  was s ta te d :
" E l i  F ie ld s  and Moses W righ t (were) appo in ted  to  
a s c e r ta in  the  number o f  sea ts  wanted and the  c o s t th e re o f 
and make a r e p o r t . " 2->
In the  f i r s t  e x c e rp t Moses W righ t v o lu n te e re d  to  make h is
c o n t r ib u t io n  to  the  church by paying fo r  the  re n t o f  church space.
D uring  these years o f  th is  p a r t ic u la r  church i t  can be noted the
^ F i r s t  B a p t is t  Church N a s h v il le  Records, Dargan C arver 
L ib ra ry ,  U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d  
F i r s t  B a p tis t  Church N a s h v il le  Tennessee, 1820-1916. W atkins Grove
annninted to ant accorrfinolv.M ^
Church 1873~75, Membership. I887~9^t. 
2̂ lbid.
25 ib id .
ra th e r  casua l n a tu re  o f  re p o r t in g  church f in a n c e s . In t h is  church no 
fo rm a l summary re p o r t in g  (such as a sta tem ent o f  cash re c e ip ts  and
payments) cou ld  be noted u n t i l  th e  e a r ly  18^0 's.
A u d it in g  o f  accoun ts . 1833. As e a r ly  as 1833 the  t re a s u re r  was 
re q u ire d  to  keep an a ccu ra te  a cco u n tin g  o f  the  finan ces  o f  the  church . 
Not o n ly  was he re q u ire d  to  keep accounts bu t was s u b je c t to  an a u d it
when he gave up th e  po s t as t re a s u re r .  T h is  is  p o in te d  ou t by an
e x c e rp t from  th e  m inutes on two occasions " In  C on fe rence ."
In Conference A p r i l  12, 1833:
"B ro th e r  Moses W rig h t was appo in ted  t re a s u re r  and 
w ith  him C a rtm e ll to  s e t t le  w ith  the  fo rm er tre a s u re r  
and re ce ive  what money may be in  h is  hands."26
In Conference J u ly  13, 1833:
"The b re th re n  appo in ted  in  A p r i l  la s t  to  s e t t le  
w ith  the  tre a s u re r  made re p o r t th a t  they had done 
so , and found h is  accounts to  be c o r re c t .  They were 
a c c o rd in g ly  d is c h a r g e d . " ^
N o tice  shou ld  be made th a t  an independent t h i r d  p a r ty  was
app o in ted  to  observe the  t r a n s fe r ,  Mr. C a rtm e ll.  Mr. C a rtm e ll
perform ed an a t te s t  fu n c t io n .
M onth ly  f in a n c ia l  r e p o r ts . As e a r ly  as the  18^+01 s the  f i r s t  m onth ly  
s ta tem en ts  were found . In the  beg inn ing  the  re p o rts  were m ere ly  o ra l 
and no s ta tem en ts  were passed ou t to  th e  c o n g re g a tio n . The o ra l 
f in a n c ia l  re p o r t  o f  the  t re a s u re r  was recorded in  the  m inutes o f  the
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church f o r  a l l  to  read. I t  was Im po rtan t to  have a t im e ly  m onth ly  
re p o r t in  th e  p e r io d  1840-1892 because expenses were o fte n  no t met.
In p a r t ic u la r ,  th e  p a s to r 's  s a la ry  was u s u a lly  the  la s t  item  pa id  each 
month and i t  was a usua l occu rrence  to  see re p o r ts  o f  l i a b i l i t i e s  to  
the  p a s to r .
From 1840 to  1892 th e  m on th ly  re p o r t p r im a r i ly  emphasized the  
indebtedness o f  the  ch u rch , and i t  was no t unusual d u r in g  th is  p e r io d  
f o r  e s ta b lis h e d  churches to  go long p e rio d s  w ith o u t a m onth ly  re p o r t.
A ty p ic a l m on th ly  re p o r t  o f  t h is  p e rio d  fo llo w s :
M onth ly  Report
Monday Evening, June 20th 1842 
R eport o f  Church In d e b te d n e ss^
Due to  p a s to r  on account a rrea rages  to  
1 June la s t  and f o r  s a la ry  from  
1 June to  1 A p r i l  1,113.75
Due to  sexton  to  1 A p r i l  26.00
Due to  J . Thomas, T re a su re r advanced 
by. him to  1 A p r i l  in  sundry
payments made by him 66.07 1205.82
Debt due to  p e n ite n t ia r y  recogn ized 
by the  church a t  i t s  re g u la r
m eeting 11, S e p t. ,  1841 1.458.83
T o ta l amount w ith o u t in te r e s t  2664.65
The t re a s u re r  was u s u a lly  a w e a lth y  man because he c a r r ie d  a 
la rg e  p a r t  o f  th e  f in a n c ia l  burden o f  the  church in  hard tim e s . I t  
was a usual occu rrence  d u r in g  t h is  p e r io d  f o r  the  f in a n c ia l  re p o r t to  
in c lu d e  the  amount due to  th e  tre a s u re r  ($66.07 above). In te re s t  was 
no t in c luded  in  the  d e b t. Perhaps t h is  is  because in  those days the  
t o ta l  in te r e s t  on the  no te  was p a id  p e r io d ic a l ly .  T h is  made the  
r e s u lt in g  ba lance o f  in te r e s t  due low.
29lbid.
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Around th e  end o f  the  19th c e n tu ry , churches began making 
fo rm a l re p o rts  o f  cash re c e ip ts  and d isbu rsem ents , in  1892 the  F i r s t  
B a p tis t  Church o f  N a s h v il le  began re p o r t in g  on a m onth ly  bas is  the  
cash re c e ip ts  and d isbursem ents o f  th e  church . Even though the  d is ­
bursements were no t s u b tra c te d  from the  re c e ip ts ,  i t  represented 
p rogress in  re p o r t in g  im p o rta n t in fo rm a tio n . The s ta tem en t o f  the  
t re a s u re r  (which was read o r a l ly )  is  shown below
MONTHLY REPORT OF RECEIPTS AND DISBURSEMENTS, 189230
The M onth ly  S tatem ent o f  T re a su re r was read 
R ece ip ts  from  C o lle c t io n s  741.47
R ece ip ts  from  sa le  o f  o ld  songbooks 5 .00  746.47
P a s to r 's  s a la ry  f o r  March 275.00
Sexton 40 .00
O rg a n is t and s in g e rs  64.76
R e p a irs , gas, and m ino r expenses 51.45 431.21
Amount p a id  W. M. Woodcock f o r  S ta te  M iss ions  171.75
602.96
Balance in  tre a s u ry  11.86
The s ta tem en t does n o t t i e  to  the  beg inn ing  and end ing cash 
balance a lth o u g h  i t  does show th e  end ing cash balance in  the  
t re a s u ry . There was o n ly  one fund accounted f o r  d u r in g  t h is  p e r io d . 
Around 1900, a cco u n tin g  f o r  seve ra l funds came in to  ev idence .
The c l a r i t y  o f  th e  September 1907 m on th ly  re p o r t ,  as i t  
appears in  I l l u s t r a t io n  11, improved. The re c e ip ts  f o r  the  month p lus  
the  amount due th e  tre a s u re r  a t  th e  beg inn ing  o f  th e  month were 
matched a g a in s t the  expenses p lu s  th e  amount due the  t re a s u re r  a t  the  
end o f  the  month showing the  double underscored e q u a l i ty  o f  the  tw o.
30lbid.
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Only m ino r changes were noted In  the  b a s ic  n a tu re  and fo rm a t 
o f  the  m on th ly  re p o r t  in  th e  two decades fo llo w in g  th e  September 1907 
m onth ly  re p o r t .  For exam ple, in  a 1927 m on th ly  re p o r t  th e  o n ly  change 
w ith  the  e x ce p tio n  o f  the  te rm in o lo g y  and number o f  items re p o rte d  is  
th e  n e t t in g  o f  the  re c e ip ts  and d isbursem ents to  a r r iv e  a t an end ing 
cash balance ra th e r  than b a la n c in g  th e  a ccou n ting  numbers, as was done 
in  1907.31
I l lu s t r a t io n  11
M onth ly  R eport32 
F i r s t  B a p t is t  Church 
N a s h v il le ,  Tennessee 
September, 1907
R ece ip ts  f o r  August $  X X X
Due tre a s u re r  Sept. 1st X X X jL s s s s
D isbursem ents
Dr.* Burrows $  X X X
C h o ir .
M rs. H o ilo w e ll $  X X
M rs. Manthey X X
Eugene Taverner X X
G airns  (o rgan) X X X X X
Ben W ebster (Sexton) X X X
Fans $ xx  Grape ju ic e  $ xx X X X
$  X X X
Due T re a su re r August 1st X X X J__xxxx
3 * F ir s t  B a p t is t  Church N a s h v il le  Records, Dargan-Carver 
L ib ra ry ,  U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d ,  




In th e  a lm ost two decades fo llo w in g  the  1927 re p o r t ,  va s t 
improvements were made in  the re p o r t in g  p rocedure . For one th in g ,  an 
in te g ra te d  se t o f  f in a n c ia l  re p o rts  was p repa red . For the f i r s t  t im e , 
th e  m onth ly  re p o rts  showed com para tive  numbers. In the  m onth ly  
re p o r t  o f  May, 19^5> the  May 1 9 ^  numbers a re  compared to  the  May 
19^5 numbers. In a d d it io n  to  t h is ,  percentages were shown fo r  
c e r ta in  numbers on the  com para tive  s ta tem en t o f  re c e ip ts  and d is ­
bursem ents. A lthough d i f f i c u l t  to  fo l lo w ,  each fund was repo rte d  
s e p a ra te ly  showing re c e ip ts  and d isbu rsem ents . A ls o , spec ia  1 re p o r ts  
appeared such as the  Sunday School re p o r t ,  th e  Women's M iss io na ry  
S o c ie ty  re p o r t ,  and the  Neighborhood M iss io n  re p o r t .  Each re p o r t 
showed re c e ip ts  and d isbursem ents.
A lso  appearing in  the  m onth ly  re p o r t  d u r in g  t h is  p e r io d  o f  
tim e  was the  bank r e c o n c i l ia t io n  f o r  the  month. I t  was a s tandard  
bank r e c o n c i l ia t io n  fo rm a t. Fund accou n ting  was c le a r ly  evidenced in  
these 19^5 s ta tem en ts .
In the  n e a rly  two decades fo llo w in g  19^5 even fu r th e r  
improvements cou ld  be seen in  m onth ly  re p o r ts .  The conc iseness, 
u n d e rs ta n d a b i1i t y , and q u a l i t y  were im proved. For example, a J u ly  
1961 m on th ly  re p o r t o f  the  t re a s u re r ,  shown in  summary form  in  
I l lu s t r a t io n  12, showed com parisons on a m on th ly  bas is  o f  a c tu a l and 
budgeted re c e ip ts  and expenses. A ls o , com parisons o f  yea r to  da te
^ F i r s t  B a p tis t  Church N a s h v il le  Records, D a rga r-C a rver 
L ib ra ry ,  U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d  
F i r s t  B a p tis t  Church N a s h v il le ,  Tennessee, Annual R e po rts . 1926-
Jiil-
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I l l u s t r a t i o n  12
i t
Summarized M onth ly R eportJ 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee 
J u ly ,  1961
Breakdown o f  R ece ip ts  and Disbursements —Genera 1 Fund
Budget
Jan. 1 R ece ip ts  Expended R equ ire - 
Balance J u ly  J u ly  ments
R ece ip ts  
Year to  
Date
Expended 
Year to  
Date Balance
M iss ions
A $xx $xx $xx $ $xx $xx $xx
B X X X X X X X X X X X X X X
Local
Program
A X X X X X X X X X X X X X X
B X X X X X X X X X X X X X X
Bu i 1d i ng 
Program 
A X X X X X X X X X X X X X X
B X X X X X X X X X X X X X X
Budget




A X X X X X X X X X X X X X X
B X X X X X X X X X X X X X X
O ther
Income
A X X X X X X X X X X X X X X
B X X X X X X X X X X X X X X
Grand
T o ta ls $xx $xx $xx $xx $ X X $xx $xx
3 4 lb id .
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budget, and a c tu a l re c e ip ts  and expenses were re p o rte d  which were m a jo r 
improvements in  p re v io u s  re p o r ts .
The re p o r t  began w ith  a d e ta i le d  s ta tem en t o f  re c e ip ts  and 
d isbursem ents fo r  the  genera l fund which inc luded  n e a r ly  a l l  o f  the  
accounts o f  the  church . Severa l s p e c ia l fund accounts were o m itte d  
from  t h is  s ta te m en t. Many o th e r  s u b -re p o r ts  supported  t h is  main 
d e ta i le d  re p o r t o f  re c e ip ts  and d isbu rsem ents . The s u b -re p o r t 
in c lud ed  the  fo llo w in g :
t . Summary s ta tem ent o f  re c e ip ts  and d isbursem ents
2. B u ild in g  fund s ta tem en t showing fund a c t i v i t y
3 . F e llo w sh ip  fund s ta tem en t showing fund a c t i v i t y
U. S tatem ent o f  re c e ip ts  and d isbursem ents f o r  m iss io ns  
5 . S tatem ent o f  accounts payab le  a t  end o f  month 
A lthough th is  1961 m on th ly  re p o r t  showed improvements ove r 
p re v io u s  re p o r ts  w ith  respec t to  conciseness and q u a l i t y  o f  in fo rm a ­
t io n ,  th e  re p o r t  had two p rim a ry  sho rtcom ings . The re p o r t  excluded 
percen tage breakdowns fo r  re c e ip ts  and e x p e n d itu re  item s which had 
been inc luded  in  e a r l ie r  re p o r ts .  A nother shortcom ing  o f  the  
re p o r ts  is  th a t  they  do no t a r t ic u la te .
Annual f in a n c ia l  r e p o r ts . One o f  the  e a r l ie s t  y e a r ly  re p o r ts  found 
was th a t  o f  the  F i r s t  B a p t is t  Church o f  N a s h v il le  in  18^5. The 
t re a s u re r  read h is  re p o r t and i t  was e n te red  in to  th e  m inu tes by the  
church c le r k .  The re p o r t  appears in  I l l u s t r a t io n  13.
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Severa l fe a tu re s  stand o u t w ith  respec t to  t h is  annual re p o r t .  
The l i s t  o f  c o n t r ib u to r s ,  f i l e d  w ith  the annua) re p o r t ,  showed how 
many people gave to  the  church and how much each one gave. T h is  is  
n o t re p o rte d  in  to d a y 's  churches. No names o f  c o n t r ib u to rs  a re  
p u b lis h e d  in  the  churches o f  today .
The second in te re s t in g  item  is  "Commissions on c o l le c t io n s . "  
Many ways were u t i l i z e d  in  the  1800's to  encourage members to  g iv e  
money to  the  church . One such method was to  h i r e  a c o l le c t io n  agent 
to  a g g re s s iv e ly  seek c o n tr ib u t io n s  to  the  chu rch . He was p a id  a 
commission on h is  c o l le c t io n s  f o r  the  church . Such procedure  is  
unheard o f  today in  churches. T h ir d ly ,  th e  annual re p o r t  was read , 
and no t passed o u t to  the  c o n g re g a tio n . T reasu re rs  o f  t h is  e ra  d id  
n o t have the  m echanical d u p lic a t in g  f a c i l i t i e s  o f  t re a s u re rs  today .
A fo u r th  in te re s t in g  fa c t  is  th a t the  t re a s u re r  a p p a re n tly  
had to  fo o t  th e  b i l l  as much as he cou ld  to  he lp  the  church m a in ta in  
a c u r re n t  l iq u id  p o s i t io n .  T h is  is  obvious on I l l u s t r a t io n  13-by 
o b se rv in g  th a t  he was pa id  money which was due him on January 1,
1844, and th a t  he was owed money a t January 1, 1845.
In a d d it io n  to  th e  tre a s u re r  " fo o t in g  the  b i l l "  i t  is  a ls o  
e v id e n t th a t  the  p a s to r  he lped the  church f in a n c ia l ly  f o r  he 
rece ive d  less  than  h is  s a la ry  th re e  years in  a row. In th e  e a r ly  
years th e  church would p e r io d ic a l ly  make a d r iv e  to  pay th e  p a s to r 
h is  back s a la ry .  Most o f  the  tim e  the  d r iv e  f e l l  s h o r t .
Wide f lu c tu a t io n s  can be noted in  annual re p o r ts  o f  th e  same 
church from  one ye a r to  th e  ne x t and p a r t ic u la r ly  from  one decade
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I l lu s t r a t io n  13
35
Annual R epo rt, 1844 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee
T re a s u re r read h is  annual re p o r t  January 11, 1845
T o ta l R ece ip ts  (A l i s t  which accompanies h is re p o r t
shows from  whom the  amounts were re c e iv e d .) X X X
Disbursem ents
Paid th e  P a s to r in  1844 X X X
Paid th e  Sexton balance fo r  1843 
Paid f o r  coa l xx 
Paid fo r  o i l  xx 
Paid f o r  two t i n
X X
lamps xx X X
Paid th e  Sexton on a cc ru a l s e rv ic e s  f o r  1844 X X
Commissions on c o l le c t io n s X X
"Payne Snow" X X
Balance due t re a s u re r  1 Jan. 1844 X X X X X
Excess o f  d isbursem ents ove r re c e ip ts —
due tre a s u re r  2nd January 1845 $xxx
Balances due
To the  P a s to r -  Balance f o r  1842 X X X
Balance f o r  1843 X X X
Balance f o r  1844 X X X xxxx
To the  Sexton -  Balance f o r  1844 X X X
xxxx
35F i r s t  B a p tis t  Church N a s h v il le  Records, D argan-Carver 
L ib ra ry ,  U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d  F i r s t  
B a p t is t  Church N a s h v il le .  Tennessee. 1820-1916, W atkins Grove 
Church. 1873-75. Membership 1887-94.
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to  the  n e x t.  In 1854 the  annual re p o r t changed in  fo rm a t and 
substance from  the 1844 annual re p o r t as can be seen in  I l l u s t r a t io n
14.
I l l u s t r a t io n  14
36Annual Report o f  T re a s u re r -̂
Jan. 17, 1855
Balance due Sexton $ 27
Balance due f o r  s tove 20
Balance due S tew art f o r  re p a ir _ 2 £ $ 72
Balance due p a s to r $116.33
Balance due Bro. Bay 250.00 366.33
Making the  deb t o f  the  church 438.33
Amount in  poor fund 21.85
Whereas the  annual re p o r t  in  1844 had re c e ip ts  and d is b u rs e ­
m ents, the  annual re p o r t  o f  1854 inc luded  o n ly  a l i s t i n g  o f  
l i a b i l i t i e s  and the  balance in  the  poor fund .
A no the r s u b s ta n t ia l change cou ld  be noted in  the  annual re p o r t 
o f  th e  tre a s u re r  on January 1, 1865. T h is  re p o r t  is  s im i la r  to  the  
re p o r t  o f  1844. I t  w i l l  be noted th a t  in d iv id u a l c o n tr ib u to rs  are 
l is te d  as w e ll as method o f  c o n t r ib u t io n .  One such method is  by 
pay ing  the  re n t o f  th e  chu rch . The l i s t  is  here  cons ide red  an 
in te g ra l p a r t  o f  the  s ta tem en ts  s in ce  i t  is  inc luded  in  the  s ta te ­
ment p ro p e r. The annual re p o r t  f o r  1864 is  shown in  I l lu s t r a t io n
15.
36 ib id .
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I l l u s t r a t io n  15
Annual R e p o rt, 1 86 4^  
F i r s t  B a p t is t  Church 
N a s h v il le ,  Tennessee
Rece i ved
Name o f  Person Method o f  C o n tr ib u t io n  Amount
X x




M isce llaneous x
T o ta l R ece ip ts  $xxx
Disbursem ents
To P a s to r -  House re n t f o r  yea r xx
To P a s to r -  House re n t f o r  yea r 1862 xx
To P a s to r -  Fuel account xx
To P a s to r -  C o rp o ra tio n  taxes xx
To P a s to r -  W ater xx
To P a s to r -  Cash xx  xxxx
To Sexton -  xx  -  Expenses a t  th e a te r  xx  xxx
M isce llan eous  xx
Deduct amount due T re a su re r
37 ibid.
N o tice  th a t  the  tre a s u re r  s t i l l  appears to  be so le  cu s to d ia n  
o f  the funds . In th is  1864 s ta tem en t the  re c e ip ts  and d isbursem ents 
a re  balanced w ith  the  amount due the  t re a s u re r ,  whereas in  1844 the  
fo rm at showed the  s u b tra c t io n  to  a r r iv e  a t th e  amount due the  
tre a s u re r .
In th e  fo llo w in g  decade re p o rts  con tin ued  to  change. In the  
1872 annual re p o rt-5 a breakdown o f  re c e ip ts  acco rd in g  to  type  o f  
c o n t r ib u t io n  was re p o rte d . The re p o r t  in c lud ed  f i v e  c la s s i f ic a t io n s  
o f  re c e ip ts .  "R e g u la r c o l le c t io n s "  re fe r re d  to  loose change in  the  
o f fe r in g  p la te .  " C o lle c t io n s  by enve lope " re fe r re d  to  c o l le c t io n s  
o th e r  than f o r  s u b s c r ip t io n s  w hich were made by enve lope . And 
c o l le c t io n s  from  " r e g u la r  s u b s c r ip t io n s "  re fe r re d  to  amounts con­
t r ib u te d  by members which were a p p lic a b le  to  t h e i r  in d iv id u a l 
subscribed  budget d e s ig n a tio n . "S u b s c r ip t io n  f o r  G re e n v il le  
Sem inary" and s u b s c r ip t io n s  to  pay " indeb tedness  o f  chu rch" re fe r re d  
to  s p e c ia l p ledged item s rece ive d  by members.
The reade r shou ld  no te  th a t  budgets were prepared d u r in g  th is  
decade bu t no com parisons o f  budgeted numbers w ith  a c tu a l numbers 
was made.
D uring  th e  1880*s th e  numbers and amounts o f  des igna ted  
o f fe r in g s  rose . I t  can be noted th a t  th e re  a re  f i v e  c o l le c t io n s  o f 
des igna ted  v a r ie ty  such as "C o lle c t io n s  f o r  S ta te  M is s io n s " on the
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May 1, 1888 annual re p o r t f o r  the f is c a l  ye a r ended A p r i l  30, 1888 
shown in  I l l u s t r a t io n  16.
Commissions were s t i l l  be ing  pa id  to  a c o l le c t io n  agent 
(Mrs. D arden). I t  seems odd and c o n fu s in g  th a t  the  amount due o f  
$524.32 is  due to  both Mr. Darden and th e  t re a s u re r .  I t  is  assumed 
th a t  Mrs. Darden is  owed more money than th e  $77.56 she re c e iv e d .
A nother q u e s tio n a b le  item  is  c o l le c t io n s  f o r  S ta te  M iss io n s .
I f  $598.70 was c o l le c te d ,  why is  i t  th a t  o n ly  $577 -70  was re m itte d . 
Someone p ro b a b ly  asked th a t  q u e s tio n  in  1888.
The annual re p o r t  o f  th e  t re a s u re r  f o r  th e  yea r ended A p r i l  
30 , 1894 fe a tu re d  more d e ta i l  o f  expenses coupled w ith  a re c a p itu ­
la t io n  and ty in g  in  th e  beg in n in g  and end ing  cash b a l a n c e s . ^
Beginning in  1903, the  annual re p o r ts  were p u b lish e d  in
b u l le t in  fo rm . The A p r i l  30, 1903 re p o r t  has s ig n if ic a n c e  because
40
th e re  is  a change back to  re p o r t in g  names o f  c o n t r ib u to r s .  In 
a d d it io n ,  the  revenues and expenses a re  summarized, as opposed to  
be ing  shown in  d e ta i l  as in  th e  1894 re p o r t ,  which has excess ive  
d e ta i l  and weak c la s s i f ic a t io n  o f  accou n ts . The annual re p o r t  in  
th e  b u l le t in  was in  most cases a summary o f  th e  d e ta i le d  annual re p o rt 
to  th e  chu rch , s im i la r  to  the  1894 d e ta i le d  annual re p o r t .
3 9 F irs t  B a p t is t  Church N a s h v il le  Records, Dargan-Carver 
L ib ra ry ,  U n iv e rs ity  o f  M ich igan  m ic ro f i lm  copy, re e l e n t i t le d  
F i r s t  B a p t is t  Church N a s h v il le .  Tennessee. 1834-1910, L is t  o f  Members.
^0 Ib id .
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I l l u s t r a t io n  16
Annual R e p o rt, 1888^ 
F i r s t  B a p t is t  Church 
N a s h v il le ,  Tennessee
R ece ip ts
Amounted C o lle c te d  by M rs. Darden xxx
C o lie c te d  th rough  enve lopes xxx
Sunday C o lle c t io n s  xxx  xxxx
C o lle c t io n s  f o r  Poor xxx
C o lle c t io n s  f o r  S ta te  M iss ions 598.20
C o lle c t io n s  f o r  ? xxx
C o lle c t io n s  f o r  Fo re ign  M iss io ns  xxx
C o lle c t io n s  f o r  Davidson County B ib le  S o c ie ty  xxx  xxxx
On hand A p r i l  1, 1887 xxx
xxxx
D isbursem ents
Paid P a s to r xxx
Paid S c a ll Wei born xxx
Paid D r. Hood xxx
Paid In c id e n ta l expenses xxx
Paid Rabour xxx
Paid M rs. Darden Commission 77.56
Paid S ta te  M iss ions  577-70
Paid ? M iss ions xxx
Paid Imanuel M iss io n  xxx
Paid Fo re ign  M iss io n  xxx
Paid Davidson County B ib le  S o c ie ty  xxx
Paid Poor xxx  xxxx
Amount due Mrs. Darden & T re a s u re r 52^.32
*">From th e  above re p o r t  you w i l l  see th a t  o u r re c e ip ts  have n o t been 
s u f f i c ie n t  to  meet ou r expenses.
L.1
' i b id .
The 1915 annual re p o r t ,  shown In I l l u s t r a t io n  17» represen ted  
some e a r ly  evidence o f  a fund accou n ting  approach. I t  can be noted 
th a t  th e re  is  a genera l fund account w ith  t ra n s fe rs  between accoun ts . 
In a d d it io n ,  t h is  p a r t ic u la r  s ta tem en t has a fo o tn o te  to  i t .  I t  
a ls o  inc luded  l i s t s  o f  c o n tr ib u t io n s  by members.
The sta tem ent o f  re c e ip ts  and d isbursem ents fo r  the  yea r ended 
A p r i l  30, 1923, shown in  I l l u s t r a t io n  18 on page 99, shows evidences 
o f  s ig n i f ic a n t  change. No lo nge r were th e  in d iv id u a l names o f  
c o n tr ib u to rs  1is te d .  In add i t  io n , th e  number o f  funds increased 
c o n s id e ra b ly . T ra n s fe r r in g  cash among funds inc rea sed . The c la s s i­
f ic a t io n  on th e  re p o r t  was to o  d e ta i le d .
There was a fo rm a l budget f o r  th e  ye a r 1928 as evidenced by 
th e  c la s s i f ic a t io n  o f  re c e ip ts  f o r  budget expenses and p la te  
re c e ip ts .
The 1939 re p o r t was s ig n i f ic a n t  because i t  has th re e
L 7
im po rtan t improvements o ve r th e  1928 re p o r t .  The f i r s t  improvement 
was the percen tage o f  re c e ip ts  c la s s i f ic a t io n  acco rd in g  to  
(a ) re c e ip ts  f o r  c u r re n t expenses (50%), (h ) re c e ip ts  f o r  m iss io ns  
(40%), and (c) re c e ip ts  f o r  s in k in g  fu n d . The percen tage o f  10% 
was no t on th e  a c tu a l s ta te m e n t. The second improvement from  a 
management p o in t  o f  v iew  was th a t  th e  1939 numbers were compared to  
th e  1938 numbers— com para tive  numbers f o r  th e  f i r s t  tim e  in  annual
ilO
F i r s t  B a p t is t  Church N a s h v i l le  Records, Dargan-Carver 
L ib r a r y ,  U n iv e r s i t y  o f  M ich igan m ic r o f i lm  copy, re e l e n t i t l e d  
F i r s t  B a p t is t  Church N a s h v i l le ,  Tennessee. Annual R e po rts .
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11 l u s t r a t i o n  17
Annual R epo rt, 1 9 1 ^  
F i r s t  B a p t is t  Church 
N a s h v il le ,  Tennessee
R ece ip ts
M iss ions M iss ions
C u rre n t Orphanage C o n tr ib u t io n s T o ta l
C o n tr ib u to rs  Expenses E tc . by W.M.U.
John Doe xx . . . . •  •  •  • X X
Jim  Jones xx xx X X X X
Cash X X
XXX xxx xxx xxx xxx
T o ta l xxxx xxxx xxxx xxxx
*0w ing  to  th e  l im ite d  space to ta ls  o f  le ss  than  $1.00 have been p laced
in  th e  cash columns.
Summary
R e ce ip ts :
Cash on Hand A p r i l  30, 191^ $xxx
Received from  enve lopes and in c id e n ta ls
in c lu d in g  Benevolences $xxx
Received f o r  M iss ions $xxx
Received f o r  W.M.S. $xxx
Not d isbu rsed xxx xxx xxx xxx
General Fund Overdrawn xxx
xxxx
D isbursed:
C u rre n t Expenses $xxx
M iss ions xxx
Benevolences xxx
T ra n s fe rre d  to  insurance account xxx
$xxx
C re d it  insurance accoun t, $xxx
^ F i r s t  B a p t is t  Church N a s h v il le  Records, D argan-Carver L ib ra ry ,  
U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d  F i r s t  B a p tis t  
Church N a s h v il le ,  Tennessee, 183^-1910. L is t  o f  Members.
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Illus tra tion  18
44
Annual R epo rt, 1928 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee
R ece ip ts
M iss io ns :
C oopera tive  -
Woman's M iss io n a ry  S o c ie ty  
Men
Business Woman's League 
Thank O ffe r in g  (Southw ide) 
Woman's M is s io n a ry  S o c ie ty  
Men
Business Woman's League 
Home M iss ion  (Honor Day) 
Woman's M iss io n a ry  S o c ie ty
Men
Bus iness Woman's League
Home M iss ions
Woman's M is s io n a ry  S o c ie ty  
S ta te  M iss ions
Woman's M iss io n a ry  S o c ie ty  
F o re ign  M iss ions 
Woman's M iss io n a ry  S o c ie ty  
Business Woman's League 
Good W i11 C enter 
Benevolent Fund 






















X X $ X X X X





B u ild in g  Fund
Woman's M iss io n a ry  Reserve Fund 
School M iss ions 
Ladies P a r lo r  f o r  F u rn ish in g s  
(Woman's M iss io n a ry  S o c ie ty )
Gideons C o n tr ib u t io n  
Checks made good a t  bank 
P rayer m eeting  fund









T ra n s fe r  from  B u ild in g  Fund f o r  Loan
L ife  & C a sua lty  -  P r in c ip a l $xxxx
In te re s t  xxx $xxxx
$xxxx
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I l l u s t r a t i o n  18 (Continued)
T ra n s fe r  from  B u ild in g  f o r  
Sunday School equ ipm ent,
Insurance , Remodeling, e tc .  $xxxx $xxxx $xxxx
Plus balance on hand December 31, 1927 X X
T o ta l R ece ip ts $xxxx
D isbursem ents
M rs. Henderson Baker, T reas. W.M.S. $ xxx
D r. 0 . E. Bryan, T reasu re r xxx
H. H. F a r r ,  T reas. Benevolent Fund X X
Miss Ruby S to v e r, T reas. 17th Ave. M iss io n X X
Buford W ilso n , T reas. Sunday School X X
S a la r ie s xxxx
L i fe  & C asua lty  Insurance C o ., on loan 
P r in c ip a l xxx
In te re s t  xxx xxxx
American N a tio n a l Bank -  B u ild in g  Fund xxxx
American N a tio n a l Bank -  S in k in g  Fund xxx
Sunday School Equipment xxx
in c id e n ta ls xxx
Insurance xxx
Remodeling Old Sunday School Rooms xxx
E duca tiona l B u ild in g  -  A r c h i te c t 's  fe e , e tc . xxx
A d v e r t is in g xxx
in te re s t  on note  a t bank X X
American N a tio n a l Bank on note X X
Tea Room fo r  Young People X X
School o f  M iss ions Expense X X
B. Y. P. U. X X
Checks re tu rn e d  by bank unpaid X X
J . H. D. Stevens -  C o n tr ib u t io n  f o r  Gideons X X
E rro r  in  d e p o s it X X
Accounts Payable December 31, 1927:
G riz z a rd  S ing Co. $xx 
W i11 is  Music Co. xx 
Bond-Sanders Paper Co. xx 
Banne r  xx 
Tennessean xx
M erchants Ice D e liv e ry  xx xxx
P raye r M eeting Fund t ra n s fe r re d  to  
P raye r M eeting Fund
T re a su re r - xxx
T o ta l D isbursem ents Sxxxxx
Balance on hand Oecember 31, 1928 Sxxxxx
l i l t
F i r s t  B a p t is t  Church N a s h v i l le  Records, Dargan-Carver L ib r a r y ,  
U n iv e r s i t y  o f  M ich igan m ic r o f i lm  copy, re e l e n t i t l e d  F i r s t  B a p t is t  
Church N a s h v i l le ,  Tennessee, Annual R epo rts .
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re p o r ts .  A t h i r d  improvement was the  separa te  re p o r t in g  o f  s p e c ia l 
funds— th e  b u i ld in g  fund re p o r t was re po rte d  s e p a ra te ly .
The 19^9 annual r e p o r t ^  was v e ry  s im i la r  to  th e  1939 re p o r t  
in  th a t  th e  re p o r t  in c luded  percen tages, a ltho ugh  o n ly  one percentage 
was in c lu d e d . The re p o r t a ls o  inc luded  com para tive  numbers and 
separa te  re p o r t in g  o f  s p e c ia l funds . No s ig n i f ic a n t  changes were 
no te d .
The 1959 annual re p o r t ,  shown in  I l l u s t r a t io n  19* aga in  
had c la s s i f ic a t io n s  o f  budget re c e ip ts  and non budget re c e ip ts .  The 
re p o r t was c la s s i f ie d  in to  s e c tio n s  acco rd ing  to  funds and bank 
accoun ts— genera l fu n d , fe llo w s h ip  fu n d , Cora T ibbs sav ings accoun t, 
and neighborhood sav ings accoun t.
Two s ig n i f ic a n t  changes can be noted from  the  19^9 re p o r t .  
F i r s t ,  no com parison was shown between th e  p re v io u s  year and c u r re n t  
yea r (excep t f o r  one f ig u r e — t o ta l  t i t h e s  and o f fe r in g s ) .  The 
second change was the  com p le tion  o f  a p re v io u s  tre n d  away from  
percentage breakdowns. No percentages were shown in  the  1959 re p o r t.
F in a n c ia l re p o r t in g  has p layed  an in te g ra l p a r t  in  Southern 
B a p t is t  C onvention churches from  i t s  in c e p tio n  in  19^8. In the  e a r ly  
years  o f  th e  C onven tion , emphasis was p laced  on re p o r t in g  th e  
l i a b i l i t i e s  o f  the  church ; in  la te r  years on cash re c e ip ts  and d is ­
bursem ents. T h is  was u s u a lly  done on a m on th ly  and y e a r ly  b a s is .
2+5 Ib id .
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I l l u s t r a t i o n  19
Annual R e po rt, 1959**^ 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee
Summary o f  R ece ip ts  and D isbursem ents 
General Fund— 1959
Balance on hand January 1, 1959 $ x x ,x x x
RECEIPTS
Church Budget $xxx ,xxx
M iss io n s , Designated
B a p t is t  Schools xxx
C ity  M iss io ns  x ,x x x
F e llo w s h ip  Fund x ,x x x
F o re ign  M iss ions  x ,x x x
Home M iss ions  x ,x x x
S ta te  M iss io n s  xxx
M isce llan eous  M iss ions  g i f t s  x .x x x
T o ta l M iss io ns  g i f t s ,  des igna ted  x x ,x x x
O ther D e s ign a tions
i 960  Campaign xxx
R e v iva l O ffe r in g s  x ,x x x
Debt Ret i rement xxx
M isce llan eous  d e s ig n a tio n s  x .x x x
T o ta l T ith e s  and O ffe r in g s
(1958, $ x xx ,xxx ) x x x ,x x x
O ther R ece ip ts
D in in g  Room x x ,x x x
Insurance re fund  on p ro p e r ty  damage xxx
Rent from  p ro p e rty  x x ,x x x
C ity  ta x  re fund  xx
Loan from  F i r s t  American N a tio n a l Bank x x x .x x x
T o ta l to  account f o r
$x x x .x x x  
$x x x ,x x x
DISBURSEMENTS 
Church Budget 
D e s ign a tions
C a r ro l l  S t . ,  Broad S t . ,  & Outdoor Adv. 
P ro p e rty
Cash balance December 31, 1959
x x x ,x x x  
x x ,x x x
x x x .x x x x x x .x x x  
$ x x ,x x x
I l l u s t r a t i o n  19 (Continued)
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SUMMARY OF MISSIONS GIFTS DURING 1959
American B ib le  S o c ie ty  $ xxx
A s s o c ia t io n a l M iss io ns  x ,x x x
B a p t is t  Schools x ,x x x
C ity  M iss io ns  x x ,x x x
C o opera tive  Program x x ,x x x
F e llo w sh ip  Fund x ,x x x
Fore ign  M iss io ns  x ,x x x
Home M iss ions  x ,x x x
S ta te  M iss io ns  xxx
Tennessee P re p a ra to ry  School x ,x x x
U n ited  Tennessee Leagur xxx
M isce llan eous  M iss io ns  g i f t s
(1958, $ xx ,x x x ) x .x x x
SPECIAL BANK ACCOUNTS (Summary o f  
R ece ip ts  and D isbursem ents, 1959)
FELLOWSHIP FUND 
Cash balance January 1, 1959 
R ece ip ts  f o r  1959 
T o ta l 
Less D isbursem ents 
Cash balance December 31, 1959
CORA TIBBS SAVINGS ACCOUNT 
Cash balance January 1, 1959 
Designated R ece ip ts  
In te re s t  Earned 
Cash balance December 31, 1959
NEIGHBORHOOD MISSION SAVINGS ACCOUNT 
Cash balance January 1, 1959 
Designated re c e ip ts  
In te re s t  earned 
Cash ba lance December 31, 1959
$xxx . xxx
$ x x x .x x  
x .x x x .x x  
$ x ,x x x .x x
X . X X X . X X
S x .x x x .x x
$  X X X . X X  
X X .  X X  
X X .  X X
$ x ,x x x .x x
$  X X X . X X  
X , X X X . X X  
X X .  X X
$ x ,x x x .x x
10i+
No e f f o r t s  were made in  these e a r ly  years to  p ro v id e  e f f i c ie n t  
re p o r ts  to  d e c is io n  m akers. A l l  re p o r ts  were g e n e ra lly  re po rte d  to  th e  
church body a t re g u la r  m ee tings .
Personnel In fo rm a tio n  R e p o rtin g
As p re v io u s ly  p o in te d  o u t ,  f o r  purposes o f  t h is  d is s e r ta t io n ,  
the  personnel in fo rm a tio n  system is  in c lu s iv e  o f  both in fo rm a tio n  on 
the  h ire d  employees and on members o f  the  genera l membership s in ce  the 
members perfo rm  many d u t ie s  f o r  the chu rch . "Membership" means 
membership in  any o f  the  o rg a n iz a t io n a l components o f  the  church . For 
exam ple, a person may be a member o f  Sunday School and no t a member 
o f  the  chu rch . S pec ia l emphasis has always been g ive n  to  Sunday School 
membership and a s e c t io n  is  devoted to  i t  in  d is c u s s in g  th e  personnel 
in fo rm a tio n  re p o r t in g .
Church em ployees. One p a r t  o f  personnel in fo rm a tio n  re p o r t in g  
concerns h ire d  em ployees. From the  b e g in n in g  o f  the  Southern B a p tis t  
C onvention u n t i l  to d a y , l i t t l e  in fo rm a tio n  has been gathered on 
em ployees. Only in  re ce n t years  has any a t te n t io n  been g iven  to  
e v a lu a t io n  o f  church employees and then on a ske tch y , i l l - d e f in e d  
b a s is .
Church employees from  th e  p a s to r  to  the  church c le rk s  have 
been e v a lu a te d , and a re  now e v a lu a te d , on a s u b je c t iv e  b a s is . The 
p a s to r  is  o f te n  s u b je c t iv e ly  eva lu a te d  on how w e ll the  church is  do ing 
ra th e r  than  on how w e ll he is  p e rfo rm in g  and a ch ie v in g  the jo b  
o b je c t iv e s  se t f o r t h  f o r  him by the  chu rch . The same is  t ru e  o f  o th e r  
employees. G a th e ring  in fo rm a tio n  f o r  the  purpose o f  e v a lu a tin g
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employees has been, and is  now, a much neg lec ted  area o f  church admin­
is t r a t io n .
Today employees in  some churches a re  eva lua ted  on the  bas is  
o f  how w e ll t h e i r  p a r t ic u la r  area o f  church l i f e  is  d o in g . For 
exam ple, the  m in is te r  o f  m usic is  e va lua ted  on th e  bas is  o f  th e  
m onth ly  music re p o r t  as shown in  I l lu s t r a t io n  20. T h is  type  re p o r t  can 
be seen as e a r ly  as the  19^0‘ s f o r  m usic d ir e c to r s .  The m in is te r  o f  
e d u ca tio n  is  e va lu a te d  on the  b as is  o f  how w e ll the  Sunday School and 
church t r a in in g  programs a re  d o in g . A t y p ic a 1 m onth ly  re p o r t  o f  the 
m in is te r  o f  e d u ca tio n  is  shown in  I l l u s t r a t io n  21 on page 107.
I t  is  s ig n i f ic a n t  to  no te  th a t  th e  two re p o r ts  do no t show 
how much money was expended on th e  re s p e c tiv e  programs. T h is  has 
been a key d e f ic ie n c y  in  church re p o r t in g —m atch ing e xp e n d itu re s  w ith  
s p e c ia l program s.
Church members. A no the r p a r t  o f  personnel in fo rm a tio n  re p o r t in g  
concerns church members. From the  beg inn ing  o f  the  Southern B a p tis t  
C onvention u n t i l  to d a y , records have been kept and re p o r ts  made o f  
membership. In fo rm a tio n  on members has been recorded as e a r ly  as 1850 
in  a s p e c ia l membership book. P r io r  to  1850, new members were 
recorded o n ly  in  the  church m inu tes and numbered s im i la r  to  the  
fo l lo w in g :
Name I Received by le t t e r  I H a rr ie d  I Date l e f t  church
When a person d ied  he was l is te d  s im i la r ly  in  the  church 
m inutes excep t th e  l i s t i n g  had a heavy b la c k  l in e  around i t .
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I l l u s t r a t i o n  20
k l
Music Report f o r  November — 1959 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee 
(Business M eeting)
Number o f  c h o irs  x  Ensembles x
Graded c h o ir  d ir e c to r s  and a sso c ia te s  xx  P ia n is ts  x 
Sunday School and T ra in in g  Union Song Leaders xx
P ia n is ts  xx






2. Col lege xx
3. Chapel xx
k .  J u n io r xx
5. P rim ary  One




Men's C h o ir  
T o ta l C h o ir  E n ro llm e n t 
Song Leaders & P ia n is ts  
C h o ir  Sponsors 
T o ta ls — — — —  xxx
T o ta l Music E n ro llm e n t xxx  
S pec ia l even ts_________________
Number o f  p ianos in  church 
Add i t  io n a 1 repo r t __________
Number 



















On M usic Committee
Number tuned th is  month
Study course awards s in c e  O ctober 1 xx
M in is te r  o f  Music
*7 f i r s t  B a p t is t  Church N a s h v il le  Records, Dargan-Carver L ib ra ry ,  
U n iv e rs ity  o f  M ich igan m ic ro f i lm  copy, re e l e n t i t le d  F i r s t  B a p tis t  
Church N a s h v il le ,  Tennessee, Business M eetings. Jan 6T~ 195^-D e c ., 1961.
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I l l u s t r a t i o n  21
^8
E ducation Report 
September, 1959 
F i r s t  B a p tis t  Church 
N a s h v il le ,  Tennessee
Com parative S t a t is t ic a l  Report
1959 1958
Sunday School
E n ro llm en t xxxx xxxx
Members Resent xxxx xxxx
T o ta l P resen t xxxx xxxx
New Members xxx XX
V is i t o r s xxx xxx
T ra in in g  Union
E n ro llm en t xxx xxx
Average A ttendance xxx xxx
New Members XX xx
V is  i t o r s xxx xxx
O bserva tions
1. P rom otion Day was observed September 27 w ith  a good response 
th roughou t both Sunday School and T ra in in g  Union.
2. T ra in in g  Union Enlargem ent and E f f ic ie n c y  Week was observed 
in  September w ith  an e n ro llm e n t o f  xxx and an average 
a ttendance  o f  xxx  .
3 . In th e  Sunday Schoo l, one new departm ent is  be ing  o rgan ized  
to  beg in  work November 1. In a d d it io n ,  fo u r  new a d u lt  
c la sses  were o rgan ized  w ith  the  beg inn ing  o f  the  new ye a r.
O c c a s io n a lly  these were summarized to  show a l i s t i n g  o f  c u r re n t 
membership. A t y p ic a l y e a r ly  summary o f  m em bersh ip^ f o r  th is  p e r io d  
is  i l lu s t r a te d  below:
December 24, 1843
No. o f  members 
Bap tized  d u r in g  year 
Received by le t t e r  










As e a r ly  as 1850 a fo rm a l membership book was ke p t. A
ty p ic a l book, and th e re  were many v a r ie t ie s  o f  books, had between 
f iv e  and ten  columns and appeared in  bound form  as fo llo w s :
D ism issed 1 Name o f  Members 1 When Rec'd I How Rec'd I Remarks I 
O ther forms o f  membership books in c lud ed  a d d it io n a l columns such as 
b ir th d a y ,  spouse*s name, number o f  c h i ld re n ,  and date o f  excom­
m u n ic a tio n .
L e t te r  I Baptism  I Experience I R e s to ra tio n  I Name Address
By 1923 th e  membership reco rd  book had changed ve ry  l i t t l e .  





L e t te r  1 E x c lu s io n  I E rasure I Death
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A lthough th e re  a re  more c a te g o r ie s  the  b a s ic  in fo rm a tio n  remained the  
same.
Even today , the  b a s ic  fo rm a t o f  th e  membership record  book
is  much the  same. T h is  is  t ru e  even in  churches which have adopted a
com puterized in fo rm a tio n  p rocess ing  system . Some churches keep a
c h ro n o lo g ic a l l i s t  o f  members f o r  backup d a ta ; o th e r  churches keep the
l i s t  a lp h a b e t ic a l ly .51
Computerized in fo rm a tio n  p rocess ing  o f  membership da ta  today
p ro v id e s  much more in fo rm a tio n  than  the  t r a d i t io n a 1 membership record
book, in  a d d it io n  to  th e  in fo rm a tio n  re p o rte d  in  the  membership
reco rd  book, a com puter p r in to u t  in c lu d e s  such in fo rm a tio n  as blood
ty p e , hobb ies , and p re v io u s  church work re c o rd . In a d d it io n ,  th e
52computer p r in to u t  is  coded. An example o f  a com puter p r in to u t"^  is  
shown in  Chapter IV.
Most churches us ing  the  Membership S e rv ices  Inco rpo ra te d  
com puter s e rv ic e  re c e iv e  th re e  o r  fo u r  d u p lic a te  p r in to u t  o f  member­
s h ip  p r o f i le  l i s t s  w eek ly . In a d d it io n ,  Membership S e rv ices  
Inco rpo ra te d  w i l l  run s p e c ia l l i s t s  o f  members upon re q u e s t, such 
as " a l l  members ove r 65 yea rs  o f  a g e ."
S lpe rsona l in te rv ie w  w ith  M rs. B i l l y  R. B e l l ,  P a s to r 's  
S e c re ta ry , F i r s t  B a p t is t  Church, L a fa y e tte ,  L o u is ia n a , August 
197**.
-^ T h is  is  a "dummy" com puter p r in to u t  in  th e  sense th a t  
names have been changed to  p rese rve  the  members' anonym ity.
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Sunday School members. Sunday School a ttendance  has long been the  
h y p o th e tic a l gauge o f  church grow th and e f fe c t iv e n e s s .  C onsequently , 
from  e a r ly  Sunday School re p o rts  such as th e  I89 O Sunday School re p o r t 
o f  the  F i r s t  B a p t is t  Church o f  D a l  l a s , 53 which showed o n ly  th e  number 
o f  teachers  in  th e  Sunday School (8 ) ,  u n t i l  th e  com puterized Sunday 
School re p o r ts  o f  to d a y , th e re  has been a s teady improvement in  Sunday 
School re p o r ts .  The purpose o f  th e  re p o r ts  is  to  promote the  
e f f ic ie n c y  and e f fe c t iv e n e s s  o f  th e  Sunday Schoo l. Even in  e a r ly  
re p o r ts  the im portance o f  com para tive  numbers and re p o r t in g  percentage 
in crease  and decrease were recogn ized .
Sunday School re p o r ts  in  th e  e a r ly  days o f  the  C onvention
in c lud ed  o n ly  numbers o f  " s c h o la rs "  a t te n d in g .  As e a r ly  as 1931 the
d o l la r  c o n t r ib u t io n  o f  the  Sunday School was determ ined and re p o rte d . 
In  1931 the  Bales B a p t is t  Church o f  Kansas C ity  l is te d  c o n tr ib u t io n s
by th e  Sunday School as fo llo w s :
1. by departm ent
2 . by c la s s
3 . by enve lope
k .  by loose
5 . s p e c ia l 5^
A ty p ic a l Sunday School m on th ly  re p o r t  in  la rg e  churches in  
th e  1950's was prepared by th e  m in is te r  o f  e d u c a tio n . The re p o rt 
in c luded  e n ro llm e n t, average t o ta l  p re se n t f o r  the  month, new members,
5 3 p ir s t  B a p tis t  Church D a lla s  Records, D argan-Carver L ib ra ry ,  
M ic ro f i lm  u n i t  o f  the  Sunday School Board, re e l e n t i t le d  M in u te s .
F i r s t  B a p tis t  Church D a lla s .  D a lla s ,  Texas, 1877-Jan. 1. 1913.
5^Bales B a p tis t  Church Records, Kansas C i ty ,  M is s o u r i,  
D argan-Carver L ib ra ry ,  M ic ro f i lm  u n i t  o f  th e  Sunday School Board, 
re e l e n t i t le d  Records. Bales B a p t is t  Church, Kansas C i ty .  M is s o u r i. 
Account Book, 1931-193^J
I l l
and v is i t o r s .  Some re p o r ts  in c luded  a fo o tn o te  s e c t io n  by the  m in is te r  
o f  e d u c a tio n . In p a r t ic u la r ,  i t  m igh t in c lu d e  comments o r  changes in  
Sunday School program o r  re p o r ts  o f  s p e c ia l e v e n ts .
In recen t years persons a tte n d in g  Sunday School were re q u ire d  
to  answer a persona l perform ance fo rm . I t  in c lud ed  answ ering the 
fo llo w in g  types o f  q u e s tio n s .
1. Name
2. A ttendance— yes o r  no
3. On tim e — yes o r  no
4 . Prepared Sunday School le sson— yes o r  no
5 . D a ily  B ib le  re a d in g — yes o r  no
6 . A tte n d in g  W orship s e rv ic e — yes o r  no
7. O ffe r in g  $__________
O ften each ca te g o ry  was assigned a pe rcen tage . In a d d it io n ,  
th e  t o ta ls  were pu t on a b u l le t in  board in  the  w orsh ip  s e rv ic e  f o r
a l l  p re se n t to  see as w e ll as p u b lish e d  in  th e  w eekly b u l le t in  to  a l l
members.
In  the  pas t decade more and more churches have been com­
p u te r iz in g  the  g a th e r in g  and re p o r t in g  o f  in fo rm a tio n  on Sunday School 
members. Computer a p p lic a t io n s  is  d iscussed  in  th e  n e x t ch a p te r in  
d e t a i l .  A copy o f  the  com puter p r in to u t  can be seen in  the  church 
membership s e c t io n .
L o g is t ic a l In fo rm a tio n  R epo rting
Churches l i k e  most o rg a n iz a t io n s  have a need f o r  c e r ta in  types 
o f  lo g is t ic  in fo rm a tio n . L o g is t ic  in fo rm a tio n  d id  not become a 
problem  u n t i l  the  tw e n t ie th  c e n tu ry  and p ro b a b ly  no t u n t i l  th e  most 
re ce n t tw e n ty - f iv e  years has i t  become a s ig n i f ic a n t  problem . The 
b a s ic  reason f o r  t h is  is  th a t  in  e a r ly  years  the  Southern B a p tis t  
Churches were no t la rg e . There were p r a c t ia l l y  no la rg e  churches in
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the  same sense th a t  la rg e  means today (average a ttendance  o f  between 
1,000 and 5>000 in  Sunday S ch oo l),
The la rg e r  the churches became th e  more im p o rta n t became 
lo g is t ic  in fo rm a tio n . They need to  know where to  send busses to  p ic k  
up c h i ld re n  f o r  Sunday Schoo l, where to  co n c e n tra te  c e r ta in  church 
programs w ith in  the  c i t y ,  where t h e i r  equipment can be u t i l i z e d  b e s t, 
and where t h e i r  equipment is  lo ca te d .
S ince g a th e r in g  o f  lo g is t ic  in fo rm a tio n  has become so 
im p o rta n t in  recen t y e a rs , i t  is  d iscussed in  d e ta i l  in  the  case 
s tu d ie s  in  the  nex t c h a p te r.
SUMMARY
Even though the  Southern B a p tis t  C onvention was no t formed 
u n t i l  1845, B a p t is t  churches e x is te d  p r io r  to  t h is  t im e . Summary 
in fo rm a tio n  has been recorded and re po rte d  as e a r ly  as 1707 by the  
P h ila d e lp h ia  B a p t is t  A s s o c ia t io n . These e a r ly  a s s o c ia t io n s  re po rte d  
in fo rm a tio n  such as t o ta l  membership, number o f  a d d it io n s  to  th e  
chu rch , number o f  losses ( in c lu d in g  excom m unication and d e a th ) . O ther 
genera l in fo rm a tio n  was re po rte d  on churches bu t f in a n c ia l  in fo rm a tio n  
was no t re p o rte d .
The f i r s t  o f  seve ra l a ttem pts  to  re p o r t  denom ina tion  wide 
s t a t i s t i c s  was in  1790. The Annual R e g is te r  o f  th e  B a p t is t  
Denom ination in  N orth  America to  November 1790 was assembled and 
p u b lis h e d  by John A sp land. The p u b lic a t io n  in c lud ed  genera l in fo rm a tio n  
on a s s o c ia t io n s  and churches such as geog raph ica l lo c a t io n ,  th e  date  
the  church was c o n s t itu te d ,  number o f  m in is te rs  and an o cca s io n a l 
a s s o c ia t io n a l t r e a s u re r 's  re p o r t .  Very l i t t l e  f in a n c ia l  in fo rm a tio n  
was in c lu d e d .
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A lthough frequency o f  re p o r t in g  o f  f in a n c ia l  da ta  g ra d u a lly  
in c rea sed , i t  was no t u n t i l  1882 th a t  the  f i r s t  denom ina tiona l w ide 
f in a n c ia l  h ig h l ig h t  re p o r t was presented to  th e  C onvention by Lansing 
Burroughs. P r io r  to  1882 the  re c o g n it io n  o f  need fo r  f in a n c ia l  
summaries had been g row ing . In 1873 th e  Sunday School Board recog­
n ized  th e  need f o r  m ean ing fu l da ta  and in  1878 the  C onvention recog­
n ized  th e  need f o r  co s t b e n e f i t  s tu d ie s  by i t s  M iss io n  Board.
Before  h is  death in  1919, Burroughs p ro v id e d  the  impetus f o r
the  u n ifo rm  g a th e r in g  o f  in fo rm a tio n  from churches. In h is  la s t  
re p o r t  to  the  conve n tion  he urged the  ado p tio n  o f  a u n ifo rm  re p o r t 
fo rm . F o llo w in g  upon th e  recommendation, E. P. A ld r id g e  in tro d u ce d  in  
1921 a u n ifo rm  s t a t i s t i c a l  form  f o r  a s s o c ia t io n a l c le rk s  to  use in  
re p o r t in g  data to  th e  C onvention; and, in  19^0, M a rtin  B rad ley  in t r o ­
duced a u n ifo rm  church le t t e r  which a llow ed  procurem ent o f  da ta  
d i r e c t ly  from  the  lo c a l chu rch . The u n ifo rm  church le t t e r  has v a r ie d  
o n ly  s l i g h t l y  s in ce  1964 and the  most re ce n t form  is  shown on page 7 9 . 
A lthough  denom ina tiona l s t a t i s t i c s  a re  now p repa red , they  a re  no t 
d i r e c t ly  a p p lic a b le  to  the  lo c a l church d e c is io n  process b u t serve  to  
gu ide  denom ination  wide work and em phasis. The re p o r ts  do g iv e  the 
lo c a l church bod ies a summary o f  how the  denom ina tion  is  p ro g re s s in g .
The in te rn a l in fo rm a tio n  systems o f  churches in c lu d e s  the  
f in a n c ia l ,  personnel and lo g is t ic  in fo rm a tio n  system s. In  the  
f in a n c ia l  in fo rm a tio n  system i t  was noted th a t  the  t re a s u re r  has been 
re s p o n s ib le  as e a r ly  as 1727 f o r  th e  procurem ent, m aintenance and 
re p o r t in g  o f  f in a n c ia l  in fo rm a tio n . In the  1830's re p o r t in g  was 
in fo rm a l,  u s u a lly  done o r a l l y  by the  t re a s u re r ,  and "a c c o u n ts "  were 
kept by th e  t re a s u re r .  As e a r ly  as 1833 accounts were a u d ite d  by an
independent t h i r d  p a r ty  and an o ra l a t te s t  fu n c t io n  was perfo rm ed . As 
e a r ly  as 1840 re g u la r  m onth ly  re p o r t in g  e x is te d .  O ften the  t re a s u re r  
had to  pay church accounts from  h is  own pocke t s in ce  on many m onth ly  
and y e a r ly  re p o r ts  th e  d e f ic i t s  were c a l le d  "due to  t re a s u re r " .  From 
1840 to  1892 m on th ly  re p o r ts  emphasized th e  indebtedness o f  th e  church 
and around the  end o f  the  n in e te e n th  c e n tu ry  th e  cash re c e ip ts  and 
d isbursem ents s ta tem en ts  became th e  re g u la r  m onth ly  s ta te m en ts . From 
the  tu rn  o f  th e  c e n tu ry  u n t i l  1927 g radua l improvements in  re p o r t 
fo rm a t were no ted . In 1927 the  f i r s t  in te g ra te d  se t o f  f in a n c ia l  
re p o r ts  was no ted . Com parative numbers were evidenced in  the  1927 
re p o r t .  In 1945 percentage a n a ly s is  was used on th e  m onth ly  re p o r ts .  
In 1945 fund a ccou n ting  was in  ev idence . From 1945 to  1961 fu r th e r  
improvements were made in  conciseness and u n d e rs ta n d a b i1 i t y ,  bu t the  
s ta tem en ts  d id  no t appear to  be geared toward o p tim a l d e c is io n  making 
bu t toward c o n tro l o f  e xp e n d itu re s  based on re c e ip ts .  D e c is ions  
seemed to  re v o lv e  around o p e ra tio n s  c o n tro l ra th e r  than  management 
c o n tro l o r  s t r a te g ic  d e c is io n s  c o n t r o l.
The y e a r ly  re p o r ts  evidenced the  same p ro g re s s io n  as m onth ly  
re p o r ts .  A few  in te r e s t in g  v a r ia t io n s  were no ted . For a p e rio d  o f  
tim e  between 1845 and 1915 c o n t r ib u to r s ' names were pub lished  
showing how much t h e i r  in d iv id u a l c o n t r ib u t io n s  were, in  some cases 
the  n a tu re  o f  th e  c o n t r ib u t io n  and d e s ig n a tio n  o f  the  c o n t r ib u t io n  
were id e n t i f ia b le  from  the  annual re p o r t .  An agent was h ire d  in  some 
cases to  c o l le c t  d e lin q u e n t p ledges by members. The agent was p a id  a 
commission and the  re s u lts  o f  h is  e f f o r t s  were re p o rte d . In  1928 
names o f  c o n t r ib u to rs  were d e le te d .
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Annual re p o r ts  v a r ie d  as t:o form  and c o n te n t ove r tim e  in  the  
same church and from  church to  chu rch . In g e n e ra l, a balance sheet 
approach was evidenced in  e a r ly  yea rs  and a re c e ip ts  and d isbursem ents 
approach in  la te r  ye a rs .
C o lle c t io n s  were c la s s i f ie d .  As e a r ly  as 1872 c o l le c t io n s  
were c la s s i f ie d  as: ( l )  loose change, (2 ) enve lope c o l le c t io n s ,  and
{3) s p e c ia l c o l le c t io n s  (which were l i s t e d ) .  In a l l  cases the  re p o rts  
went to  th e  deacons and then  were re p o rte d  to  th e  church .
The personne l in fo rm a tio n  system on church employees has 
remained unchanged. Employees a re  e va lu a te d  s u b je c t iv e ly .
The personne l in fo rm a tio n  system on church members and Sunday 
School members d id  no t change much u n t i l  th e  advent o f  computer 
a p p lic a t io n s  in  churches d u r in g  th e  196 0 's . In 1830 a c h ro n o lo g ic a l 
f i l e  was kept on members who jo in e d ,  which in c lud ed  name, how 
re c e iv e d , m a rr ie d , da te  l e f t  church columns. T h is  same in fo rm a tio n  
is  kept today by churches. As e a r ly  as 1843 y e a r ly  summaries were 
made o f  t o ta l  membership and changes in  membership. The same 
summaries are  prepared  by churches today . Computer a p p lic a t io n s  have 
re v o lu t io n iz e d  re p o r t in g  o f  membership in  the  la s t  decade (see the 
m aste r membership p r o f i l e  d is c u s s io n  in  C hapter IV ) .
No fo rm a l lo g is t ic s  in fo rm a tio n  system was noted by the  
re se a rch e r. E v id e n t ly  due to  the  s iz e s  o f  th e  churches, no system 
was needed u n t i l  re ce n t y e a rs .
CHAPTER IV
CASE STUDIES OF LARGE SOUTHERN BAPTIST 
CONVENTION CHURCH INFORMATION SYSTEMS
INTRODUCTION
The p re v io u s  c h a p te r p resen ted a b r ie f  h is to r y  o f  church 
in fo rm a tio n  systems w i th in  the  Southern B a p t is t  C onven tion . As such 
th e  p re v io u s  ch a p te r d e a lt  w ith  the  p a s t . The purpose o f  th is  
c h a p te r is  to  p resen t in fo rm a tio n  on the  p re se n t s t ru c tu re  o f  church 
in fo rm a tio n  system s. T h is  goal is  ach ieved by p re s e n tin g  p rim a ry  
research m a te r ia l ga thered in  case s tu d ie s  o f  in d iv id u a l churches.
The research m a te r ia l is  n o t ana lyzed in  t h is  c h a p te r. The research 
m a te r ia l is  m ere ly  p resen ted a t t h is  p o in t  to  p ro v id e  a fo u n d a tio n  
fo r  a n a ly s is  and recommendations in  C hapter V.
The case s tudy  research da ta  is  p resen ted  on in d iv id u a l 
churches s tu d ie d . Names o f  the  churches a re  no t revea led  and churches 
a re  re fe r re d  to  as Church A, Church B, Church C, and Church D .* There 
a re  two b a s ic  types o f  in fo rm a tio n  p rocess ing  systems used in  the  case 
s tudy  churches. Church A and Church B have p a r t ly  com puter based 
systems w h ile  Church C and Church D have manual based systems.
Church A u t i l i z e s  two computers in  p rocess ing  i t s  in fo rm a tio n , and 
Church B u t i l i z e s  th re e  com puters.
*A11 o f  these churches were v is i te d  by t h is  resea rche r and a 
programmed s e t o f  q u e s tio n s  were used as a b a s is  f o r  in q u iry .
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A l l  these churches meet the  c r i t e r i a  as " la r g e "  churches as 
d e fin e d  in  Chaptef I ,  page 17- Some in fo rm a tio n  r e la t iv e  to  s iz e  and 
type  o f  church is  shown in  Tab le  1.
Table 1
2
General Data on Case Study Churches




T o ta l
R ece ip ts
Value
Church
P ro p e rty
Church A M iss io n  Area 2 ,900 $ 380,000 $1.6 M i l l io n
Church B Large M e tro p o lita n 15,000 $5,000 ,000 $18 M i l l io n
Church C R e s id e n tia l Suburban 2,600 $ 500,000 $2.3 M i l l io n
Church D Inner C ity 6 ,000 $ 700,000 $4.0 Mi 11 ion
Each church s tu d ie d  has th re e  b a s ic  in fo rm a tio n  systems
in c lu d in g  the  f in a n c ia l  in fo rm a tio n  system, th e  personne l in fo rm a tio n
system and the  lo g is t ic  in fo rm a tio n  system.
The f in a n c ia l  in fo rm a tio n  systems o f  th e  churches e vo lve
around th e  sequence o f  f in a n c ia l  even ts  in  the  f in a n c ia l  yea r shown
in  i l l u s t r a t i o n  22. The f in a n c ia l  yea r o f  each o f  these churches
beg ins w ith ,  and c e n te rs  around, the  budget. Severa l months b e fo re
the  b e g inn ing  o f  the  church year th e  budget com m ittee , composed o f
3
e le c te d  church members, p repares a proposed budget. The church
2
Tab le  o f  s t a t i s t i c s  was condensed from  case s tudy  m a te r ia l.  
Numbers a re  rounded.
^The e a r l ie s t  th a t  a case s tudy church began i t s  p la n n in g  f o r  
the  subsequent f is c a l  ye a r was s ix  months b e fo re  th e  beg inn ing  o f  the  
f is c a l  ye a r.
membership then  vo tes  to  approve th e  budget. F o llow in g  th is  a p ro ­
m otion  d r iv e  is  begun to  p ledge th e  budget. T h is  in vo lve s  re c e iv in g  
a response from  each member on how much money the  member in tends  to  
g iv e  the  church f o r  the  budget y e a r. T h is  is  c a l le d  a "p le d g e " . 
Sometimes th e  budget is  re v ise d  s l i g h t l y .  D uring  the  yea r re c e ip ts  
and d isbursem ents a re  recorded and m on th ly  s ta tem en ts  a re  prepared 
which compare a c tu a l re c e ip ts  and d isbursem ents w ith  budgeted re c e ip ts
c
and d isbu rsem ents . A ba lance sheet is  prepared in  some churches.
The s ta tem en ts  a re  then  ana lyzed to  de te rm ine  i f  o p e ra tin g  changes 
need to  be made.
I l l u s t r a t io n  22
Sequence o f  F in a n c ia l Events in  
Church F in a n c ia l Year®
Church F in a n c ia l Year






M onth ly F in a n c ia l S tatem ents
ir
A n a ly s is  o f  S tatem ents
L.
The o n ly  church which d id  no t have m on th ly  s ta tem ents 
was Church C. I t  was p la n n in g  m on th ly  f in a n c ia l  s ta tem ents fo r  the  
fo llo w in g  y e a r.
' ’A l l  churches excep t Churches C and D p repare  a m onth ly  
ba lance sh e e t.
^Summarized from  in te rv ie w s  w ith  p a s to rs  o f  case study 
churches.
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The personnel in fo rm a tio n  system v a r ie s  among churches, 
p a r t ic u la r ly  the  p rocess ing  fu n c t io n .  The churches each g a th e r b a s ic  
in fo rm a tio n  on employees and members. The lo g is t ic  in fo rm a tio n  system 
is  less developed in  these churches because o f  a pe rce ived  la c k  o f  
re a l need f o r  such a system.
The research data is  p resen ted in  two p a r ts  c a te g o riz e d  as 
computer based systems and non-com puter based system s. The churches 
have s im ila r  systems excep t th a t  churches w ith  computer based systems 
are  ve ry  d i f f e r e n t  from  churches w ith  non-com puter based system s. For 
th is  reason one computer based church is  d iscussed  in  d e ta i l  and one 
non-computer based church is  d iscussed  in  d e t a i l .
COMPUTER BASED SYSTEMS
Church A and Church B have p a r t i a l l y  computer based f in a n c ia l ,  
pe rso n n e l, and io g is t ic  in fo rm a tio n  system s. The two systems were 
ve ry  s im i la r .  T h e re fo re , p r im a ry  emphasis is  p laced  on one chu rch , 
Church A, in  p re s e n tin g  the  research da ta  on com puter based church 
in fo rm a tio n  system s. Where th e  in fo rm a tio n  systems were s ig n i f ic a n t l y  
d i f f e r e n t ,  both Church A and Church B research  da ta  is  p resen ted .
The in fo rm a tio n  system o f  Church A has th re e  b a s ic  p a r ts  which 
are  f a i r l y  w e ll d e f in e d — the  f in a n c ia l  in fo rm a tio n  system , the  
personnel in fo rm a tio n  system , and the  lo g is t ic  in fo rm a tio n  system. 
These th re e  p a rts  form  the t o ta l  church in fo rm a tio n  system .^
^ In fo rm a tio n  inc luded  on Church A was o b ta in e d  through 
persona l in te rv ie w s  w ith  members, em ployees, and persons asso c ia te d  
w ith  Church A and th rough  s tu d y  o f  the  in fo rm a tio n  f lo w s  w ith in  the  
church .
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F in a n c ia l  In fo rm a t io n  System
The Church A f in a n c ia l  in fo rm a tio n  system in c lu d e s  both  the 
f in a n c ia l  and m anageria l a ccou n ting  system . The f in a n c ia l  da ta  is  
in p u t in to  th e  f in a n c ia l  in fo rm a tio n  system by the  church f in a n c ia l  
c o n t r o l le r  who tra n s m its  th e  da ta  to  a CPA f irm .®
The CPA f irm  in p u ts  th e  da ta  in to  i t s  com puter. The computer 
memory houses a l l  accounts and re la te d  t o ta ls  and s u b to ta ls  f o r  cash 
re c e ip ts  and d isbu rsem en ts , and budgeta ry  d a ta . Two b a s ic  s ta te m en ts— 
balance sheet and a s ta tem en t o f  re s u lts  o f  o p e ra tio n s — are  p r in te d  
m o n th ly . The accounts l is te d  in  the  s ta tem en t o f  re s u lts  o f  o p e ra tio n s  
are  compared w ith  budget da ta  by account c la s s i f ic a t io n .  Favorab le  
and u n fa v o ra b le  va ria n ce s  are  shown f o r  re c e ip ts  and d isbu rsem ents .
The re p o r ts  a re  prepared on a cash b a s is .  The t o ta l  m on th ly  
budget f ig u re s  are  prepared by ta k in g  o n e - tw e lf th  o f  the  y e a r ly  
budget.
In a d d it io n ,  Church B prepares m on th ly  budget r e s p o n s ib i l i t y  
re p o rts  f o r  departm ent heads.
Cash re c e ip ts . Church B uses th e  tw o - l in e  enve lope system whereby 
members a re  encouraged to  g iv e  a l l  money by pre-numbered enve lopes.
The tw o - lin e s  on th e  enve lope in c lu d e  (1) undesignated amounts and
( 2) des igna ted  amounts. I f  des igna ted  f o r  a s p e c ia l purpose the  
s p e c ia l purpose must be in d ic a te d .9
8Statem ent by F in a n c ia l C o n t r o l le r ,  Church A, in  a pe rsona l 
in te rv ie w , August 22, 197**.
g
Research m a te r ia l p resen ted  on cash re c e ip ts  was o b ta in e d  from 
v a r io u s  persons in  case s tudy  churches who were in vo lve d  in  re c e ip t ,  
c o n t r o l ,  and re c o rd in g  o f  cash re c e ip ts .  Host o f  th e  m a te r ia l p re ­
sented in  th is  s e c t io n  was ob ta in e d  in  in te rv ie w s  w ith  th e  f in a n c ia l  
c o n t r o l le r s  o f  Church A and Church B.
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The enve lopes a re  pre-numbered by fa m ily  account number and 
come to  the  a ccou n ting  departm ent from  th re e  sources: (1) Sunday 
S choo l, (2) W orship s e rv ic e s ,  and (3) o th e r .  "O th e r"  in c lu d e s  re c e ip t 
o f  enve lopes d u r in g  any p e r io d  o th e r  than 1 and 2. Any tim e  d u r in g  a 
re g u la r  week th a t  loose money o r  enve lopes a re  rece ived  they  are 
p laced  in  the  s a fe . On Monday the  sa fe  is  opened by the  f in a n c ia l  
c o n t r o l le r  and c o u n tin g  procedure beg ins .
On Sunday m orn ing enve lopes from  Sunday School re c e ip ts  a re  
re ce ive d  in  b lu e  bags from  each Sunday School departm ent. On Monday, 
w o rsh ip  s e rv ic e  enve lopes and a l l  o th e r  envelopes rece ive d  d u r in g  the  
week a re  s o rte d  in to  th e  a p p ro p r ia te  b lue  bags i f  i t  can be determ ined 
which Sunday School departm ent th e  person is  in .
A s e r ie s  o f  co u n tin g  t ra y s  is  s e t up and the  envelopes are  
opened and coun ted . As each enve lope is  opened the  agreement o f  the  
face  o f  the  enve lope and the  amount co n ta ined  in  th e  enve lope is  
a s c e rta in e d  to  be th e  same. I f  no t the  same, the  face  amount is  
a d ju s te d  to  agree w ith  th e  co n te n ts  o f  th e  enve lope . The c o u n tin g  
p rocedures a re  perform ed by f u l l  tim e  employees and supe rv ised  by the 
f in a n c ia l  c o n t r o l le r .
Each Sunday School departm ent is  represen ted  by a t r a y  and as 
the  enve lopes a re  opened the  c o n te n t is  so rte d  in to  th e  t ra y  by 
checks, $10 b i l l s ,  $5 b i l l s ,  $1 b i l l s ,  h a l f  d o l la r s ,  q u a r te rs ,  d im es, 
n ic k e ls ,  and p en n ie s . Only undesigna ted  (gene ra l fund c o n t r ib u t io n s )  
item s a re  p laced  in  the  departm ent t r a y s .  Designated item s a re  p laced 
in  s p e c ia l t ra y s  f o r  des igna ted  item s. For exam ple, th e re  would be a 
t r a y  f o r  item s des igna ted  as b u i ld in g  fu n d . In essence t h is  means 
th e  re c e ip ts  a re  so rte d  by account number s in c e , f o r  exam ple,
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" b u i ld in g  fu n d " has an account number. A t a l l y  sheet is  made f o r  
each departm ent showing the  a c tu a l cash re c e iv e d .
Then an adding machine tape is  run on th e  enve lopes by 
departm ent (o r  t r a y ) .  The add ing  machine ta p e , which s tays  w ith  the  
batch enve lopes, should agree w ith  th e  t a l l y  shee t.
A summary t a l l y  sheet showing s u b to ta ls  by departm ent a long 
w ith  th e  batched enve lopes and re s p e c tiv e  add ing machine tape is  
m a iled  to  Membership S e rv ices  In co rp o ra te d  (M S I). MSI e n te rs  the  
in fo rm a tio n  on i t s  computer as to  amount, fa m ily  account number, and 
genera l le dge r re c e ip ts  account number. The MSI Computer c o l la te s  
the  da ta  elem ents and t o ta ls  and s to re s  th e  above two types o f  
amounts ( fa m ily  amount and genera l le d g e r account am ount).
MSI perfo rm s a t  le a s t two p r im a ry  s e rv ic e s  on the  b a s is  o f  
these numbers. In fo rm a tio n  as to  genera l le d g e r account number is  
summarized as a b a s is  f o r  the  CPA f i r m 's  e n t r y  o n to  th e  genera l 
le dge r and MSI m a in ta in s  a membership c o n t r ib u t io n s  s u b s id ia ry  ledge r 
f o r  the  church . On the  b as is  o f  the  c o n t r ib u t io n s  le d g e r MSI p ro ­
v id e s  p r o f i le  l i s t s  o f  membership g iv in g ,  as w e ll as per c a p ita  
c o n tr ib u t io n s  on members.
In Church A th e  f in a n c ia l  c o n t r o l le r ,  a long w ith  th e  c o l­
le c t io n  com m ittee , is  re s p o n s ib le  f o r  cash approva l and d isbursem ents 
procedures as w e ll as cash re c e ip ts  p roced u re s . The procedure fo r  
the  c o l le c t io n  and d e p o s it o f  cash is  b a s ic a l ly  th a t  upon c o l le c t io n ,  
monies a re  counted to  see i f  t o ta ls  agree w ith  the  sum o f  the  
t o ta ls  marked on the  pre-num bered membership c o n t r ib u t io n s  envelopes 
to ta ls  p lu s  the  t o ta l  loose cash c o l le c t io n .  A c o l le c t io n  coun t sheet 
is  used. Then on Sunday n ig h t  th e  money is  dropped in  a n ig h t 
d e p o s ito ry .
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In Church A a l l  cash c o l le c te d  d u r in g  the  week, Monday th rough  
S a tu rday , is  kep t by the  deacons o r  by the  f in a n c ia l  s e c re ta ry  u n t i l  
the  Sunday d e p o s it .  In o th e r  words, one d e p o s it pe r week is  made.
On Monday m orn ing th e  f in a n c ia l  c o n t r o l le r  p ic k s  up the d e p o s it bags 
a t  th e  bank and counts the  money a t th e  bank where they  check the
agreement o f  amount and face  on the  c o n t r ib u t io n  enve lope and p repare
in  t r i p l i c a t e  the  w eekly summary o f  re c e ip ts .  One copy is  re m itte d  
to  the  CPA f i r m ,  one copy goes to  th e  t re a s u re r ,  and one copy is  kept
by the  f in a n c ia l  c o n t r o l le r .
Cash d isbu rsem en ts . In Church A cash d isbursem ents beg in w ith  the  
f i l l i n g  ou t o f  a purchase r e q u is i t io n  by an a u th o r iz e d  person . The 
f in a n c ia l  c o n t r o l le r  approves the purchase re q u is it io n s  un less  the  
r e q u is i t io n s  a re  f o r  ve ry  la rg e  amounts. Very la rg e  amounts a re  
approved by the  budget com m ittee . However, no s p e c i f ic  amount cou ld  
be named as a c u t o f f  p o in t  between ve ry  la rg e  and s m a ll.  The purchase 
r e q u is i t io n  form  in c lud ed  the  fo llo w in g  in fo rm a tio n :
1. Date o f  r e q u is i t io n
2. Date needed
3. Code number
4 . Using departm ent
5 . Recommended vendor
6 . Q u a n t ity ,  d e s c r ip t io n ,  amount
7 . S ig n a tu re  o f  person making request
8 . S ig n a tu re  o f  person a u th o r iz in g  purchase, date
^S ta te m e n t by F in a n c ia l C o n t r o l le r ,  Church A, lo c . c i t .
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The f in a n c ia l  c o n t r o l le r  is  a ls o  re s p o n s ib le  fo r  w r i t in g  the 
checks, in  t r i p l i c a t e .  She f i r s t  marks on the  check the  le d g e r account 
c la s s i f ic a t io n  o f  the  d isbu rsem en t. The o r ig in a l  copy is  re m itte d  
to  the vendor. The second copy o f  the  check is  t ra n s m itte d  to  the  CPA 
f ir m  as a b a s is  f o r  in p u t to  the  genera l le d g e r. The t h i r d  copy 
(p in k  copy) is  c lip p e d  to  th e  in v o ic e  and when pa id  p laced in  th e  pa id  
in v o ic e  f i l e . "
In o rd e r  to  a vo id  an o v e rd ra f t  she compares the  budget t o ta l  
w ith  the  budget re c e ip ts  from  m on th ly  re p o r ts  and uses h e r judgement 
d u r in g  th e  month. She is  a ls o  re s p o n s ib le  f o r  a l l  p a y ro l l d is t r ib u ­
t io n  fu n c t io n s  excep t she is  re q u ire d  to  have a c o -s ig n a tu re  on the  
check. There is  no fo rm a l bus iness p o l ic y  book used to  d e lin e a te  cash
1 O
disbursem ents procedures in  Church A.
In Church B d isbursem ents procedures a re  more fo rm a lly  
e s ta b lis h e d  because o f  th e  e x is te n c e  o f  a business p o l ic y  handbook. 
Church B d isb u rse s  funds f o r  th re e  genera l purposes. Funds are 
d isb u rse d  fo r  (1 ) the  genera l o p e ra tio n s  o f  th e  church as des igna ted  
in  the  budget, (2) com pliance w ith  des igna ted  requests  o f  donors and
(3) o p e ra tio n  o f  s e l f  s u p p o rtin g  a c t i v i t i e s .
“ The d isbursem ent o f  funds f o r  th e  genera l o p e ra tio n  
o f  th e  church re q u ire s  th a t  each in v o ic e  to  be pa id  be 
accompanied by a u th o r iz a t io n  f o r  c h a rg in g  th e  expense 
to  th e  a p p ro p r ia te  expense account by the  in d iv id u a l w ith  
r e s p o n s ib i l i t y  o ve r th e  s p e c i f ic  o rg a n iz a t io n a l component.
The p r im a ry  a u th o r iz a t io n  f o r  e s ta b lis h in g  a v a l id
11 Ib id .
121 b id .
1^S tatem ent by Business A d m in is t ra to r ,  Church B, in  a persona l 
in te rv ie w ,  February 10, 1975.
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expense account is  th e  annual budge ting  procedures -------  — .
A d d it io n a l ly  accounts can be e s ta b lis h e d  by o b ta in in g  p rope r 
approva l o r  by t r a n s fe r r in g  p re v io u s ly  budgeted funds from  
th e  accounts under the  t ra n s fe ro rs  r e s p o n s ib i l i t y  by p ro p e r ly  
n o t i f y in g  th e  budget d i r e c t o r . " ! ^
D e ta ile d  r e s p o n s ib i l i t y  c e n te r c h a r ts  a re  a v a i la b le  to  a l l  
15p e rso n n e l. ^ The c h a r t ,  shown in  I l l u s t r a t io n  23, l i s t s  th e  re s p o n s i­
b i l i t y  c e n te rs  and the person who has th e  r e s p o n s ib i l i t y  o f  a u th o r iz in g
expenses in  th a t  c e n te r . In a d d it io n ,  the  d e ta i le d  budget is  broken
1Adown by r e s p o n s ib i l i t y  c e n te rs . °
The business component review s expense account a u th o r iz a t io n s  
f o r  p ro p r ie ty .
Designated don a tions  re q u ire  w r i t t e n  documents in  o rd e r  f o r  
the  d o n a tio n  to  be a llo c a te d  to  the  des igna ted  expense c a te g o ry .
U s u a lly  the  docum entation is  p resen ted by th e  o rg a n iz a t io n a l component 
b e n e f i t t in g  from  the des igna ted  d o n a t io n .^
N e ith e r Church A nor Church B had any form  o f  re c e iv in g
re p o r ts .
P rocess ing  by C e r t i f ie d  P u b lic  A ccounting  f i r m . Based upon th e  
f in a n c ia l  data  p rov id ed  by th e  f in a n c ia l  c o n t r o l le r  o f  Church A
^C h u rch  B Procedures M anual, in  the  f i l e s  o f  Church B, p . 3.
15 Ib id .
^S ta te m e n t by F in a n c ia l C o n t r o l le r ,  Church B, in  a persona l 
in te rv ie w ,  February 10, 1975.




Designated D isbursem ent R e s p o n s ib il i ty  
C enters o f  Church B*®
R e s p o n s ib il i ty  C en te r Name o f  Person in  Charge
C h r is t ia n  E duca tion
M in is te r  o f  E ducation  Name
A d u lts  Name
E xtens ion  Name
M e rid ia n  A d u lts  Name
Median A d u lts  Name
Young A d u lts  Name
Young M a rrie d s  Name
Business & P ro fe s s io n a l Name
C o llege  and C areer Name
S r. H igh Young People Name
J r .  H igh Young People Name
Oral Deaf Name
J u n io r  Name
Prim ary Name
S pec ia l E duca tion  Name
B eginner Name
N ursery Name
C rad le  R o ll Name
V a ca tio n  B ib le  School Name
V is i t a t io n  Name
M is s io n a ry . Benevolent and D enom inational
M iss io n s  Department Name
Womens M is s io n a ry  Union Name
Royal Ambassadors Name
T r in i t y  V a lle y  Outreach Name
R io  Grande R iv e r  M in is t r y Name
C o o p e ra tive  Program Name
D a lla s  B a p t is t  Assoc. Name
C a lva ry  B a p t is t  Church Name
Geo. Lov ing  P ro je c t Name
Good Shepherd Chapel Name
Lakeside B a p t is t  Church Name
Meadow Gardens Chapel Name
S i le n t  F rie n d s  Chapel Name
So. M esqu ite  B a p t is t  Church Name
T r u e t t  Memorial Chapel Name
M ounta in Lake B a p t is t Name
I l l u s t r a t i o n  23 (Continued)
127
R e s p o n s ib il i ty  C ente r Name o f  Person in  Charge
C h r is t ia n  Leadersh ip
P a s to r Name
Asso. P a s to r Name
A s s t. P a s to r- Name
p a s to ra l m in is t r y
M usic M in is t r ie s
M usic Department Name
S p ec ia l Music Programs Name
Choi r  Tours Name
Support A c t iv i t i e s
Coleman H a ll Name
R e cre a tio n  Department Name
P r in t  Shop Name
G raph ic A r ts Name
L ib ra ry Name
N ursery -  B eginner Wkdy. Name
A d m in is tra t io n
Bus ines: Department Name
F a c i1i t y
M aintenance Department Name
S e c u r ity Name
Other
Debt R e tirem en t & C a p ita l O u tlay Name
l^ C h a rt was o b ta in e d  from  Business A d m in is tra to r ,  Church B, in  
a persona l in te rv ie w ,  February 10, 197^.
th e  CPA f irm  prepares m on th ly  f in a n c ia l  s ta te m e n ts . '^  The two s ta te ­
ments prepared in  Church A a re  the  S tatem ent o f  O pera tions and the 
Balance Sheet
Computer. — The p rocess ing  system used by the  CPA f ir m  is  a 
com puter based o p e ra tio n . The com puter system is  designed f o r  a 
p r o f i t  seek ing  e n te rp r is e  and has been adapted to  the  c h u rc h 's  needs.
A t the beg inn ing  o f  the  church f in a n c ia l  y e a r, th e  budget is  g iven  to  
th e  CPA f irm  which in p u ts  the  budget in to  th e  com puter. The computer
20a u to m a t ic a lly  breaks the  budget down by months by d iv id in g  by tw e lv e .
Once a week the  CPA f ir m  re ce ive s  the  w eekly c o l le c t io n  re p o r t
from  the  church . The w eekly c o l le c t io n  re p o r t  c la s s i f ie s  th e  re c e ip ts
a cco rd in g  to  type  o f  r e c e ip t .  From t h is  re p o r t  th e  CPA f ir m  in p u ts
budgeted (undes igna ted ) re c e ip ts  and des igna ted  re c e ip ts  in to  the  
21com puter.
As checks a re  w r i t t e n ,  d isbursem ents a re  c la s s i f ie d  acco rd ing
to  budgeted account number, and th e  account number is  w r i t t e n  on the
check. A d u p lic a te  check is  sen t to  th e  CPA f i r m  as th e  b a s is  f o r
22e n te r in g  d isbursem ents in to  the  com puter.
So th re e  b a s ic  p ieces  o f  f in a n c ia l  in fo rm a tio n  a re  e n te red  in to  
th e  com puter— budget d a ta , re c e ip t  d a ta , and d isbursem ents d a ta . These 
th re e  p ieces  o f  da ta  form  th e  in p u t f o r  th e  f in a n c ia l  s ta te m e n ts .
'^S ta tem en t by S ta f f  A ccoun tan t w ith  lo c a l CPA f irm  in  charge 
o f  com puter p ro c e s s in g , in  a persona l in te rv ie w ,  January 28, 1975.
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A copy o f  th e  J u ly  Statem ent o f  O pe ra tions  is  shown in  I l l u s ­
t r a t io n  2k . I t  can be noted th a t  th e re  a re  se ve ra l o u ts ta n d in g  
fe a tu re s  o f  t h is  re p o r t .  The re p o r t  in c lu d e s  a lo g ic a l c la s s i f ic a t io n  
scheme f o r  accounts in  column s ix .  The account numbers a re  inc luded  
in  column f iv e .  C u rre n t months a c tu a l re c e ip ts  and d isbursem ents a re  
compared w ith  m on th ly  budgeted re c e ip ts  and d isbursem ents in  columns 
one and th re e .  Budgeted re c e ip ts  and d isbursem ents a re  compared on a 
yea r to  da te  b a s is  w ith  a c tu a l re c e ip ts  and d isbursem ents in  columns 
seven and n in e . Zero balance item s a re  o m it te d . Percentage o f  t o ta l  
re c e ip ts  com parisons a re  shown on an ite m -b y - ite m  b a s is , in  columns 
2, k ,  8 and 10. A l l  s p e c ia l a c t i v i t i e s  o f  th e  church a re  in c lud ed  in  
th e  re p o r t ,  such as m iss io n  churches, and s p e c ia l a c t i v i t i e s  are 
id e n t i f ia b le .  In  a d d it io n ,  i t  a r t ic u la te s  w ith  th e  ba lance sheet 
s in c e  th e  change in  fund ba lance is  shown on both s ta te m e n ts .
One d isadvan tage  is  th a t  no v a r ia n c e  is  shown. A ls o  i t  is  
d i f f i c u l t  to  read because o f  th e  fo rm a t used.
E s s e n t ia l ly ,  th e  f in a n c ia l  in fo rm a tio n  system o f  Church B 
is  processed the  same as Church A. I t  is  a com puter based system 
u t i l i z i n g  two com puter s e rv ic e s , however, in s te a d  o f  one. P a y ro ll 
in fo rm a tio n  is  t ra n s m itte d  to  a lo c a l bank and th e  bank u s in g  a 
com puter p repa res th e  checks f o r  d is t r ib u t io n  to  em ployees. Checks 
a re  n o t re tu rn e d  to  the  church f o r  s ig n a tu re s  but ra th e r  a re  d is ­
t r ib u te d  d i r e c t ly  to  employees from  the  bank. An in v e s t ig a t io n  by 
th e  church showed th a t  t h is  was less  expens ive  than hav ing  any o th e r
11 lu s t r a t i o n  24
"Dummy" S tatem ent o f  O pera tions f o r  Church 
J u ly  31, 197^
(Unaudited)
CURRENT MONTH PERIOD TO DATE
C o l. 1 C o l. 2 C o l. 3 C o l. k C o l. 5 C o l. 6 C o l. 7 C o l. 8 C o l. 9 C o l. 10
Budqet % A c tu a 1 % Acc. # D e s c r ip tio n Budqet % A ctua l %
03000 * * F i r s t  B a p tis t  C hurch**
03005 R ece ip ts
XX X xxxx 03010 Budgetary R ece ip ts xxx xxxx
X X X xxxx 03020 Designated R ece ip ts xxx xxxx
X X X xxxx 03050 R eturns— NSF & ETC xxx xxxx
X X X X X xxxx XX 03060
03070
T o ta l R ece ip ts 
Less Items no t Budgetary
xxx XX xxxx XX
X X X xxxx 03080 Desig Rec. O ffs e t A cc t. xxx xxxx
X X X XX xxxx X X 03095 T o ta l Items no t Budgetary xxx X X xxxx XX

















O T o ta l Rec. Budgetary 
D isbursem ents Budgetary 
W orld M iss ions
xxxx xxx xxxx xxx
xxxx XXX xxxx XXX 04040 Coop Program 14% o f  T o ta l xxxx xxx x;,xx xxx
XXX XX xxxx XX 04050 A s s o c ia tio n a i Program xxxx xxx xxxx xxx
X X X X X xxxx XX 04060 BSU Expansion Fund xxx XX xxx XX
X X X XX XXX XX C4070 Americans U n ited xxx X X xxx XX
X X X XX XXX XX 04090 La Moral & C iv ic  Fund xxx XX xxx XX
XXX XX X X X X X 04100 American B ib le  S o c ie ty xxx XX ! xxx XX
XXX XX XXX XX 04110 TV & Radio M in is t r y xxx X X xxx XX
xxxx X X X X XXX XXX 04200 T o ta l W orld M iss ions xxxx xxx xxxx xxx
I l l u s t r a t i o n  24 (Continued)
CURRENT MONTH PERIOD TO DATE
C o l. 1 C o l. 2 C o l. 3 C o l. k C o l. 5 C o l 6 C o l. 7 C o l. 8 C o l. 9 C o l. 10
Budget % A ctua1 % Acc. # D e s c rip t ion Budqet % A ctua l %
04300 Personnel
x x x XX x x x XX 04310 P asto rs  S a la ry x x x XX x x x XX
x x x XX x x x XX 04340 P astors  House & U t i l i t i e s x x x XX x x x XX
x x x XX x x x XX 04370 M in is te r  o f  Ed S a la ry x x x XX x x x XX
x x x X X x x x XX 04380 M in is te r  o f  Ed Hses & U t ly x x x XX x x x XX
x x x XX x x x XX 04420 S e c re ta r ia l & A cct Sys x x x X X x x x XX
x x x XX x x x X X 04450 O rga n is t x x x XX x x x XX
x x x XX x x x XX ' 04480 C h ild  Care Personnel x x x XX x x x XX
x x x X X x x x XX 04490 Custod ians x x x XX x x x XX
x x x XX x x x XX 04520 C h ild re n s  D ir .  S a la ry x x x XX x x x XX
x x x XX x x x XX 04530 Bus D ir .  H se -U tly x x x XX x x x XX
x x x XX x x x XX 04540 Bus D ire c to rs  S a la ry x x x XX x x x X X
x x x x x x x x x x x x x x 04580
04580
T o ta l Personnel 
E duca tiona l M in is t r y
x x x x x x x x x x x XXX
x x x XX x x x X X 04620 L ite ra tu re x x x XX x x x XX
x x x XX x x x XX 04630 S upp lies x x x XX x x x XX
x x x XX x x x XX 04640 V acation  B ib le  School x x x X X x x x XX
x x x x x x x x x x x x x x 04750
04800
T o ta l Ed. M in is t r y  
General
x x x x x x x x x x x x x x
x x x XX x x x XX 04810 Summer Assemblies x x x XX x x x XX
x x x XX x x x XX 04820 WMU x x x XX x x x XX
x x x XX x x x XX 04830 Music x x x XX x x x XX
x x x XX x x x XX 04850 Royal Ambassadors x x x XX x x x XX
x x x XX x x x XX 04860 T ra in in g  Courses x x x XX x x x X X
x x x XX x x x XX 04870 S couting x x x XX x x x XX
x x x XX x x x XX 04880 Youth Program x x x XX x x x XX
x x x x x x x x x x x x x x 04960 T o ta l General x x x x x x x x x x x x x x
I l l u s t r a t i o n  24 (Continued)
CURRENT MONTH PERIOD TO DATE
C o l. 1 C o l. 2 C o l. 3 C o l. b C o l. 5 C o l. 6 C o l. 7 C o l. 8 C o l. 9 C o l. 10
Budqet % A ctua l % Acc. # D e s c rip tio n Budqet % A ctua l %
05000 General Prom otion
xxx XX xxx XX 05020 P u b l ic i t y  & Prom otion x x x X X xxx XX
xxx XX xxx XX 05030 B a p tis t  Message Sub x x x XX x x x XX
xxx XX xxx XX 05040 Postage x x x XX xxx XX
xxx XX xxx XX 05050 P r in t in g xxx XX xxx XX
xxx XX xxx XX 05060 O ff ic e  S upp lies xxx .XX xxx XX
xxx XX xxx X X 05080 Car E xpenses--Pastor x x x XX xxx XX
xxx XX XXX X X 05090 Car E x p -M in is te r  o f  Music x x x XX xxx X X
xxx XX xxx XX 05100 Car E x p -M in is te r  o f  Ed x x x XX xxx XX
xxx XX xxx XX 05120 V e h ic le  M ain t & Opn. xxx XX xxx XX
xxx XX xxx XX 05110 P a s to ra l Supply & Exp. x x x XX xxx XX
xxxx xxx xxxx xxx 05180
05200
T o ta l General Prom otion 
S pec ia l S e rv ices
xxxx xxx xxxx xxx
xxx XX xxx XX 05210 Flowers x x x XX xxx XX
xxx X X xxx X X 05220 Forward Program x x x X X xxx XX
xxx XX xxx X X 05240 S ta f f  R e tirem en t & Ins . x x x XX xxx XX
xxx X X xxx XX 05250 S o c ia l S e c u r ity X X X XX xxx XX
xxx XX xxx X X 05270 R eviva l Expenses xxx XX xxx XX
xxx XX xxx XX 05280 Jacob H a ll Rental x x x XX xxx XX
xxx XX xxx XX 05290 P ark ing  Lot Rent xxx XX xxx XX
xxxx xxx xxxx xxx 05320
05340
T o ta l S pec ia l S e rv ices 
B u ild in g  M ain t & Equip .
xxxx xxx xxxx xxx
xxx XX xxx XX 05350 U t i1i t ie s x x x XX xxx XX
xxx XX x x x XX 05360 Insurance x x x XX xxx XX
xxx XX xxx XX 05370 General Maintenance x x x XX xxx XX
xxx XX xxx XX 05390 Laundry x x x XX xxx XX
xxxx xxx xxxx xxx 05400 T o ta l Bldg M ain t & Equip x x x x xxx xxxx XXX
I l l u s t r a t i o n  24 (Continued)
CURRENT MONTH PERIOD TO DATE
C o l. 1 
Budqet
C o l. 2
%
C o l. 3 
A c tu a 1
C o l. 4
%
C o l. 5 
Acc. #
C o l. 6 
D e s c r ip tio n
C o l. 7 
Budqet
C o l. 8
%
C o l. 9 
A ctua1
C o l. 10 
%
05410 Debt R e tirem ent
X X X XX XXX XX 05510 Johnson B u ild in g  Assn. XXX XX XXX XX
XXX XX XXX XX 05520 Fn Bank (A ct B ldg) XXX XX XXX XX
X X X XX XXX XX 05530 T ru s t Mgt Inc (Bonds) X XX XX XXX XX
xxxx X XX xxxx XXX O5550 T o ta l Debt R e tirem en t xxxx XXX xxxx XXX
xxxx X X X xxxx XXX 05580 T o ta l Budget D isb .
xxxx XXX 05590 End o f  Period  Bal FBC xxxx XXX
06000 **D o w n s v ille  Bap. Chap**
06005 R ece ip ts
X X X XXX 06010 Budgetary R ece ip ts XXX XXX
XXX XXX 06020 Designated R ece ip ts XXX XXX
X XX X XX xxxx XX 06030 T o ta l R ece ip ts xxxx XX xxxx XX
06040 Less
XXX XX 06050 Desig Rec O ffs e t Acct XXX XXX
XXX XX XX XX 06055 T o ta l R ece ip ts  Budgetary XXX XX XXX XX
xxxx XX X xxxx XXX 06060 T o ta l R ece ip ts  Budgetary XXXX XXX xxxx XXX
06080 Disbursem ents Budgetary
O6O9O W orld M iss ions
XXX X X XXX XX 06100 C o opera tive  Program XXX XX XXX XX
XXX X X X X X XX 06120 Jacob A s s o c ia tio n XXX XX XXX XX
X X X X X X X xxxx XXX 06150 T o ta l W orld M iss ions xxxx XXX xxxx XXX
06160 Personnel
XXX XX XXX XX 06180 N ursery Workers XXX XX XXX XX
XXX XX XXX XX 06190 P a s to r XXX XX XXX XX
I l l u s t r a t i o n  24 (Continued)
CURRENT MONTH PERIOD TO DATE
C o l. 1 C o l. 2 C o l. 3 C o l. k  C o l. 5 C o l. 6 C o l. 7 C o l. 8 C o l. 9 C o l. 10
Budqet % A ctua l % Acc. # D e s c r ip tio n Budqet % A ctua l °//o
XXX XX XXX XX 06200 C u s to d ia l S e rv ices XXX XX XXX XX
XXX XX XXX XX 06210 P u lp i t  Supply XXX XX XXX XX
xxxx X X X xxxx XXX 06220
06260
T o ta l Personnel 
Orgn & Ed M in is t r y
X X XX X XX xxxx XXX
XXX XX XXX X X 06270 V aca tion  B ib le  School XXX XX XXX XX
X X X XX XXX X X 06280 L ite r a tu r e X XX X X XXX XX
XXX XX XXX XX 06300 Youth Depts X XX XX XXX XX
X X X XX XXX XX 06320 A d u lt Departments X XX XX XXX XX
xxxx X XX xxxx XXX 06340
06360
T o ta l Orgn & Ed Min 
Prom & Sol Sys
xxxx XXX xxxx XXX
X XX XX XXX XX 06370 R e v iva ls XXX XX XXX XX
XXX XX XXX XX 06380 Benevolences X XX XX XXX XX
X X X XX XXX XX 06390 Food S e rv ices  S o c ia ls XXX X X XXX XX
xxxx XXX xxxx X XX 06420
06430
T o ta l Prom & Sol Sys 
B u ild in g  & Equipment
xxxx X XX xxxx XXX
X X X X X XX X XX 06440 U t i l i t i e s XXX XX XXX XX
XXX XX X XX XX 06450 New Equipment XXX XX XXX XX
XXX XX XXX XX 06460 Maintenance X X X XX XXX XX
X X X X X XXX X X 06470 Telephone XXX XX XXX XX
X X X XX XXX XX 06480 Insurance XXX XX XXX XX
X X X X X XXX X X 06490 O ff ic e  S upp lies X XX X X XXX XX
I l l u s t r a t i o n  2b (Continued)
CURRENT MONTH PERIOD TO DATE
C o l. 1 
Budqet
C o l. 2 C o l. 3 
% A c tua l
C o l. b
%
C o l. 5 
Acc. #
C o l. 6 
D e s c r ip tio n
C o l. 7 
Budqet
C o l. 8
%
C ol. 9 
A ctua l
C o l. 10
%
XXX XX XXX X X 06500 Chapel Improvements XXX XX XXX XX
xxxx X XX x x x x XXX 06520 T o ta l Bldg & Equip xxxx XXX x x x x XXX
06550 Debt Ret i rement
XXX XX XXX XX 06560 Johnson Bldg Assn. XXX XX XXX XX
X X X XX XXX X X 06570 Bank Loan Pay GB XXX XX XXX XX
xxxx X X X  x x x x X X X 06580 T o ta l Debt R e tirem ent xxxx XXX xxxx XXX
xxxx XXX x x x x X XX 06780 T o ta l Budgetary D isb x x x x XXX x x x x XXX
x x x x XXX 06980 End o f  Period  DC xxxx XXX
6 ,826 .32 09990 End o f  Period (FBC & DC) 11,^37.51
^S ta te m e n t o f  o p e ra tio n s  was ob ta ined  from  P a s to r, Church A, in  a personal in te rv ie w , 
August 22, 197^*
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s p e c ia l computer s e rv ic e  pe rfo rm  the  p a y ro l l  fu n c t io n .  The f in a n c ia l  
c o n t r o l le r  perfo rm s a l l  p a y ro l l fu n c t io n s  in  Church A . ^
The second com puter s e rv ic e  in  Church B prepares m onth ly  
f in a n c ia l  s ta tem en ts  based on the  in fo rm a tio n  presen ted by the  
a cco u n tin g  departm en t. The com puter is  ope ra ted  by a lo c a l CPA f i r m .  
A l l  genera l le dge r account balances a re  m a in ta ined  by the  com puter,
and re c e ip ts  and d isbursem ents in fo rm a tio n  is  channeled to  th e  CPA
2lSf i r m  f o r  in p u t to  th e  com puter s im i la r  to  Church A.
B r ie f  Theory o f  A cco un ts . The ba lance sh e e t, shown in  i l l u s t r a t i o n  25, 
is  s im p ly  a p r in to u t  o f  the  genera l le d g e r by the  com puter. Both the 
s ta tem en t o f  o p e ra tio n s  and the  ba lance sheet r e f le c t  cash b as is  
a c c o u n tin g . The a cco u n tin g  e q u a tio n  f o r  th is  system is  "a s s e ts  (A ), 
equal l i a b i l i t i e s  (L ) ,  p lu s  fund ba lance (F )"  o r  A = L + F. The fund 
ba lance account is  s im i la r  to  th e  t o ta l  s to c k h o ld e r 's  e q u ity  re p o rte d  
on co n v e n tio n a l s ta tem en ts  w ith  re sp e c t to  the  normal account 
ba lance o f  c r e d i t .  A normal ba lance f o r  an asse t is  d e b it  and a 
normal ba lance fo r  a l i a b i l i t y  and a fund ba lance is  a c r e d i t .
Any cash o u t la y  f o r  normal o p e ra tio n s  such as f o r  s u p p lie s  
o r  books would be recorded e v e n tu a lly  as a d e b it  to  th e  account 
" fu n d  ba lance " and a c r e d i t  to  th e  account "ca s h " by th e  com puter.
The e n t r y  f o r  th e  payment o f  cash f o r  a lo a n , p a r t  o f  which goes to
24
S tatem ent by F in a n c ia l C o n t r o l le r ,  Church B, lo c .  c i t .
^ S ta te m e n t by F in a n c ia l C o n t r o l le r ,  Church A, loc . c i t .
Statem ent by F in a n c ia l C o n t r o l le r ,  Church B, lo c . c i t .
27statem ent by S ta f f  A ccoun tan t w ith  lo c a l CPA f i r m ,  lo c .
c i t .
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11 l u s t r a t i o n  25
"Dummy" Balance Sheet f o r  Church A^® 
J u ly  31, 197**
(U naud ited)
ASSETS 01000
C u rre n t Asse ts 01010
Cash in  Bank— FNB 01020 XXX
Cash in  Bank— GB 01030 xxxx
T o ta l C u rre n t Assets 01080
S av ings— LBA 01100
S c h o la rs h ip  Fund OHIO xxxx
Unencumbered 01160 xxxx
LBA— P a s to r Memorial 01170 xxxx
M emorial Funds Sch 01180 X X X
T o ta l S av ings— LBA 01200
P ro p e rty  & Equipment 01400
Land 01410 xxxx
Bui Id ings 01420 xxxxx
TV M ic ro  & A11ied 01430 xxxx
Church Bus 01440 xxxx
Organ 01530 xxxx
F u rn itu re  F ix  & Equip 01540 xxxxx
Grand P iano 01550 xxxx
L ib ra ry 01560 xxxx
T o ta l Prop & E qu ip - FBC 01600
Prop & Eq D o w n v ille  Chap 01610
D o w n v ille  Land 01620 xxxx
Chapel B ldgs & Equip 
T o ta l Prop Equip Chapel
01650 xxxx
S c h o la rs h ip  Loans 01910
Notes Rec— NIB 10 y r  8/81 01920 xxxx
Loan Sep 6 /72 01930 xxxx
T o ta l S c h o la rs h ip  Loans 01970









I l l u s t r a t i o n  25 (Continued)
LIAB ILIT IES & FUND BAL. 02000
C u rre n t L i a b i l i t i e s 02010
Notes Pay— Due 1 y r 02030 xxxx
Federa l Income Tax W/H 02120 XXX
La Income Tax W ithhe ld 02130 X X X
FICA Taxes Employees 02150 X X X
T o ta l C u rre n t L i a b i l i t i e s 02390 xxxxx
Mortages Payable
F i r s t  B a p t is t  Church— LBA 02410 xxxx
D o w n sv ille  Chapel— LBA 02420 X X X
F i r s t  N a tl Bk F aye tte 02440 xxxx
Bonds Mtg ABC T ru s t 1476 02450 xxxx
T o ta l Mortgages 02490 xxxxx
D es igna tions 02500
Mi see llaneous 02540 xxxx
Employees Insurance Adv 02550 X X X
L ib ra ry  Fund 02600 XX X
Memorial O ffe r in g s 02620 X X X
S pec ia l Music 02650 X X X
In fo rm ers 02670 X X X
Youth C h o ir T r ip 02680 X X X
Annie Arm strong 02740 X X X
Hannah Reynolds 02750 X X X
G eorgia B a rn e tte 02760 X X X
M iss io n  In v e s to rs  P lan 02780 XX X
C h ild  Care S pec ia l 02830 XX X
R ece ip ts  A c t iv i t i e s  Bldg 02840 X X X
Organ 02850 XX X
T o ta l D es ign a tions 02890 xxxxx
FUND BALANCE 02900
Fund Balance 02900 xxxx
End o f  Per. Chg (FBC & DC) 02970 11,437
T o ta l Fund Balance 02980 xxxxx
T o ta l L i a b i l i t i e s  & Fund B a l. xxxxxx
Balance Sheet was o b ta in e d  from  P a s to r, Church A, in  a 
persona l in te rv ie w , August 22, 1974.
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in te r e s t  and p a r t  o f  which goes to  p r in c ip a l (debt re d u c t io n ) ,  is  to  
d e b it  th e  account "Fund Ba lance" f o r  in te r e s t  expense, d e b it  th e  
account "Bond Payab le" f o r  p r in c ip a l re d u c tio n , and c r e d it  "C a s h " .2^
I t  can be noted th a t  th e  ne t fund balance change f o r  th e  y e a r-  
to -d a te  is  re p o rte d  on th e  balance sheet in  the  fund balance s e c t io n . 
T h is  f ig u r e  o f  $11,437-51 rep resen ts  an u n fa v o ra b le  y e a r - to -d a te  
change in  th e  fund ba lance , i t  is  composed o f  an u n fa vo ra b le  
b e g in n in g  o f  the  month y e a r - to -d a te  change in  fund balance o f  $4 ,611 .19 
p lu s  an u n fa v o ra b le  J u ly  change in  fund ba lance o f  $6 ,826 .32 . No one 
in te rv ie w e d  o f  the church s t a f f  knew what th e  meaning o f  th is  change 
was.
Church B a ls o  has a com puterized genera l ledge r accou n ting  
system . A s tandard  double e n try  bookkeeping system is  programmed 
in to  th e  com puter. The b a s ic  d if fe re n c e  between the  accounts fo r  a 
p r o f i t  d ire c te d  business and th e  accounts o f  th e  church is  th a t  
in s te a d  o f  s to c k h o ld e r 's  e q u ity  an account c la s s i f ic a t io n  is  used 
e n t i t le d  " fu n d  b a la n ce ". The fund balance c la s s i f ic a t io n s  f o r  
Church B a re  (1) investm en ts in  p ro p e r t ie s  and equipment (2) con­
s t ru c t io n .  in  p rog ress  (3) r e s t r ic te d  to  s p e c i f ic  purposes, (4) funds 
h e ld  f o r  the  p ro d u c tio n  o f  income and (5) u n re s tr ic te d .^ ®
Annual a u d i t . Church B is  the  o n ly  com puter based case s tudy  church 
which has an annual a u d it  by an independent CPA f i r m .  The a u d ite d
^ S ta te m e n t by S ta f f  A ccoun tan t w ith  lo c a l CPA f i r m ,  lo c . c i t .
^ S ta te m e n t  by F in a n c ia l C o n t r o l le r ,  Church B, lo c .  c i t .
140
re p o r t  is  p resen ted  to  the  a u d it in g  com m ittee which is  an e le c te d  com­
m it te e  in  th e  chu rch . The re p o r t  is  no t m a iled  to  in d iv id u a l members 
o f  the  c h u rc h .3 *
The c h a r a c te r is t ic s  o f  th e  a u d ite d  f in a n c ia l  s ta tem ents are 
d iscussed  below in  th re e  p a r ts .
1. Qua 1i f ie d  o p in io n . — The o p in io n  is  q u a l i f ie d  because a 
m a te r ia l item  is  no t re p o rte d  a t  i t s  h is t o r ic a l  c o s t bu t a t  i t s  
app ra ised  v a lu e . In a l l  o th e r  respec ts  i t  is  a standard  s h o rt form 
op i n i on .
2. Balance s h e e t. —The ba lance sheet o f  Church B is  presented 
in  an a b b re v ia te d  fo rm a t in  I l l u s t r a t io n  26.
Severa l item s in c lud ed  in  the  balance sheet deserve fu r th e r  
comment. Only one c la s s i f ic a t io n  o f  asse ts  is  used by Church B.
There is  no breakdown o f  c u r re n t  asse ts  and p la n t  and equ ipm ent.
One account in c lud ed  in  asse ts  is  "p ledge s  re c e iv a b le " .
Pledges re c e iv a b le  rep resen ts  the  a p p lic a t io n  o f  a cc ru a l bas is  
a cco u n tin g  to  th e  re c o rd in g  o f  budget re c e ip ts .  The pledges re c e iv a b le  
re p resen ts  payments made im m ed ia te ly  a f t e r  th e  c lo s e  o f  the  year 
end a p p lic a b le  to  p r io r  yea r p ledges .
"F ix e d  a s s e ts "  purchased p r io r  to  1958 were re p o rte d  a t  
app ra ised  v a lu e s . A f te r  1958 th e y  were recorded a t c o s t.  D e p re c ia tio n  
is  no t reco rded . " In v e s tm e n ts " a re  a d m in is te re d  by t ru s te e s .
The fund c la s s i f ic a t io n s  shown re p resen t a summary c la s s i­
f ic a t io n  o f  the  many fund account ba lances m a in ta ined  in  the  records 
o f  th e  chu rch . Fund a ccou n ting  is  used by the  church s in ce  i t  best
31 Ib id .
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d e p ic ts  the  n a tu re  o f  the  asse ts  u t i l i z e d  by th e  church by in d ic a t in g  
the  s p e c i f ic  purpose f o r  which th e  funds a re  to  be used.
I l l u s t r a t io n  26
Balance S h e e t^  
Church B 
As o f  December 31, 1974
General
Funds
Bu i 1d i ng 
Fund
Endowment & 
L i fe  1ncome 
Funds T o ta l
Assets XXX X X X X X X X X X
Less L ia b i l i t i e s XXX X X X XXX XXX
Fund Balance XX XX X X XX
A n a ly s is  o f  Fund Balance
U n re s tr ic te d XX X XXX
R e s tr ic te d  to
S p e c if ic  purpose XXX XXX XX X
Funds h e ld  f o r  p ro ­
d u c tio n  o f  income XX X XX X
Investm ent in  p ro ­
p e r t ie s  and
equipment XXX ___ ___ X X X
X X X X X X X X X X X X
"G enera l Fund" in c lud es  a l l  o f fe r in g s  which can be used f o r  
genera l church purposes, amounts expendable a t th e  d is c re t io n  o f  the  
p a s to r ,  funds he ld  pending donor in s t r u c t io n ,  and investm ent in  
p ro p e r t ie s  and equ ipm ent. In a d d it io n ,  the  "G enera l Fund" ca te g o ry
^ B a la n c e  Sheet was o b ta in e d  from  Business A d m in is tra to r ,  
Church B, in  a persona l in te rv ie w , February 10, 1975.
\ k 2
in c lu d e s  o f fe r in g s  r e s t r ic te d  to  a s p e c i f ic  purpose such as benevolence 
o r  Women's M is s io n a ry  S o c ie ty  o th e r  than  b u ild in g  fund and endowments.
The " b u i ld in g  fu n d " balance is  t ra n s fe r re d  to  the  "G enera l 
Fund" by means o f  a re c e iv a b le , payab le  to  o th e r  funds on the  face o f  
the  balance shee t. The b u i ld in g  fund rep resen ts  o f fe r in g s  r e s t r ic te d  
to  b u i ld in g  purposes.
The "Endowment and L i fe  Income Funds" a re  funds he ld  f o r  the  
p ro d u c tio n  o f  income. Income from endowment funds is  used f o r  church 
purposes w h ile  income from  1i f e  income funds goes to  the  a p p lic a b le  
b e n e f ic ia ry .
The l i a b i l i t i e s  o f  th e  church a re  recorded on an a cc rua l bas is  
when in c u rre d  a t ye a r end.
3 . S tatem ent o f  Revenues. E xpend itu res  and Fund B a lance. —T h is  
s ta tem en t is  p resen ted  in  an a b b re v ia te d  fo rm at in  I l lu s t r a t io n  27.
S u ppo rting  schedules f o r  e xp e n d itu re s  are  p rov ided  in  the 
a u d ite d  re p o r t .  In c e r ta in  cases, such as "s u p p o rt a c t i v i t i e s , "  o n ly  
ne t excess o f  re c e ip ts  over e xp e n d itu re s  a re  re p o rte d .
Footnotes to  th e  f in a n c ia l  s ta tem en t a ls o  in c lu d e  in fo rm a tio n  
on in ves tm en ts , long term  notes payab le , long term  lease agreem ents, 
and subsequent e ve n ts .
Personnel In fo rm a tio n  System
The personne l in fo rm a tio n  system o f  Church A is  composed o f  
in fo rm a tio n  on members and in fo rm a tio n  on em ployees. Church A and 
Church B a re  ve ry  s im i la r ;  th e re fo re ,  Church B is  no t m entioned un less 
i t s  system is  s ig n i f ic a n t l y  d i f f e r e n t .
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I l l u s t r a t i o n  27
Statem ent o f  Revenues, E xp end itu res  and Fund Balance*^
Church B 
For Year Ended December 31, 1974
Endowment
General Funds & L i fe T o ta l
Unre­ Bu i 1d i ng Income A ll
s t r ic te d  R e s tr ic te d Fund Funds Funds
Revenue
O ffe r in g s X XX X X X X X X xxx xxx
O ther X X X X XX X X XX
T o ta l X X X X X X XXX xxx XXX
E xp e n d itu re s  fo r
C u rre n t O pera tion
C h r is t ia n  E duca tion X X xxx
M is s io n a ry , benevo­
le n t ,  denomina-
t  io n a l XX XX xxx
C h r is t ia n  Leadersh ip XX xxx
M usic M in is t r ie s X X XX xxx
E lem entary School XX X X xxx
S e rv ice s  to  Members XX X X xxx
R e cre a tio n X X xxx
A d m in is tra t io n XX
B u ild in g  M a in t. XX
In te re s t  Expense X X xxxx
T o ta l XXX X X X xxxx
Excess o f  Revenue o ve r
E xp end itu re XXX X X X X X X xxx xxx
Fund Balance a t
beg inn ing  o f  yea r XXX X X X XXX xxx xxx
T ra n s fe rs  between
Funds XXX X X X (xxx) xxx xxx
T o ta l Fund Balance
a t  end o f  yea r X X X X X X X X X xxx xxxx
^ S ta te m e n t o f  1Revenues, E xp end itu res  and Fund Balances was
o b ta in e d  from  Business A d m in is tra to r , Church B, in  a persona l in te r -
v ie w , February 10, 1975.
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O rg a n iz a tio n  church o f  Church A. The inhouse s t a f f  is  composed 
p a r t i a l l y  o f  th e  persons l is te d  in  th e  o rg a n iz a t io n  c h a r t ,  i l l u s t r a t i o n  
28. The church b a s ic a l ly  d e p ic ts  th e  lin e s  o f  a u th o r i ty .  The p a s to r 
is  the  le a d e r o f  the  church c o n g re g a tio n . The church has a u th o r i ty  
ove r th e  p a s to r s in ce  th e  m a jo r i ty  has the  r u le .  So, e s s e n t ia l ly  the  
p a s to r  and s t a f f  a re  a d m in is tra to rs  o f  th e  w ishes o f  the  chu rch . 
However, as a genera l r u le ,  the  church as a con g re g a tio n  p re fe rs  to  
fo l lo w  th e  le a d e rs h ip  and recommendations o f  th e  p a s t o r . ^
in fo rm a tio n  on members. The membership in fo rm a tio n  system in c lu d e s  
the  g a th e r in g , re c o rd in g , and re p o r t in g  o f  in fo rm a tio n  about members. 
The in fo rm a tio n  ga thered and re po rte d  is  re la te d  to  d e c is io n s  made a t 
v a r io u s  le v e ls  o f  th e  o rg a n iz a t io n . The o b je c t iv e  o f  th e  membership 
in fo rm a tio n  system o f  t h is  church is  to  p ro v id e  in fo rm a tio n  about 
members and p ro s p e c tiv e  members in  such a way as to  f a c i l i t a t e  
d e c is io n s  made on the  b a s is  o f  membership in fo r m a t io n . ^
The main d e c is io n  making u n its  w i th in  the  church a re  the  
e le c te d  board o f  deacons, th e  p a s to r ,  m in is te r  o f  e d u c a tio n , m in is te r  
o f  m us ic , m in is te r  o f  y o u th , bus d i r e c to r ,  cu s to d ia n  and church  cook.
1. Computer p rocess ing  o f  membership d a ta . — The Church A 
membership in fo rm a tio n  system is  m a in ta ined  in  p a r t  by Membership 
S e rv ices  In c o rp o ra te d , a management in fo rm a tio n  system company 
s p e c ia l iz in g  in  p rocess ing  management in fo rm a tio n  f o r  chu rches. The 
church fo rw a rds  data  re la te d  to  church members to  MSI and they  in p u t
^ S ta te m e n t by P a s to r, Church A, in  a persona l in te rv ie w ,
August 22, 1974.
11 lu s t r a t io n  28 
O rg a n iza tio n  C hart o f  Church
M in is t*e r o f  Music
— S e c re ta r ie s
Church Membership 
iPastor
S e c re ta r ie s
O rga n is t A s s 't  M in. 





M in is te r  i f  Education 
and Business A d m in is tra to r
— S e c re ta r ie s
1
Music & Bus
Youth A s s 't  
j
Di re c to r  
|
O ther O ttie r
Employees Employees
& Workers & Workers
Ch
M in is te r  oV Youth -
O ther Employees 
& Workers
ld re n 's  Records
I
Other Other






^ C h u rc h  A does no t have a fo rm a l o rg a n iz a t io n  c h a r t .  The o rg a n iz a t io n  
c h a r t  above was prepared based on in te rv ie w s  w ith  church employees.
Church B does have a d e ta ile d  o rg a n iz a t io n  c h a r t .
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the  da ta  In to  t h e i r  com puter. The company then  p r in t s  c e r ta in  re p o rts
and documents which are  m a iled  to  the  chu rch . As i t s  name im p lie s ,
37MSI s p e c ia liz e s  in  da ta  re la te d  to  members.
MSI p ro v id e s  such s e rv ic e s  as w eekly  m aster membership 
p r o f i le  l i s t s ,  q u a r te r ly  s ta tem ents o f  in d iv id u a l budgeted and a c tu a l 
g iv in g  (m a iled  to  members), and many s p e c ia l l i s t s  o f  members (such 
as members ove r 60 years  o f  age, o r  Sunday School members who a re  no t 
church members). In d iv id u a l c o n t r ib u t io n s  is  th e  o n ly  f in a n c ia l  da ta  
handled by MSI. in  a d d it io n ,  MSI p ro v id e s  addressograph and o th e r
oO
m a il in g  s e rv ic e s  to  the  churches.
The records s e c re ta ry  o f  Church A has the  p r im a ry  re sp o n s i­
b i l i t y  o f  c o l le c t in g  da ta  from  the  inhouse church in fo rm a tio n  system 
and re c o rd in g  i t  on s p e c ia l form s f o r  re m itta n c e  to  MSI. The 
in fo rm a tio n  she in p u ts  to  MSI is  p r im a r i ly  on church members and 
Sunday School members. ^
In a d d it io n  to  the  n o n - f in a n c ia l personne l in fo rm a tio n , she 
in p u ts  some f in a n c ia l  in fo rm a tio n  to  MSI as p re v io u s ly  m entioned. The 
reco rds s e c re ta ry  is  re s p o n s ib le  f o r  in p u t o f  da ta  on in d iv id u a l 
membership c o n t r ib u t io n .  The c o n tr ib u t io n s  enve lopes rece ived  from  
the  f in a n c ia l  c o n t r o l le r  a re  th e  b a s is  o f  re m it t in g  amounts to  MSI.
The c o n t r ib u t io n s  enve lopes are  rece ived  from  the  f in a n c ia l  c o n t r o l le r
^ S ta te m e n t by Woody S o u th e rla n d , D ire c to r  o f  En largem ent, 
Membership S e rv ic e s , In c . ,  I r v in g ,  Texas, in  a le t t e r  o f  J u ly  2, 1974.
^ S ta te m e n t by Records S e c re ta ry , Church A, in  a persona l 
in te rv ie w ,  August 22, 1974.
3 9 |b id .
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o u t is
on Monday o f  each week a f te r  the  w eekly d e p o s it .  The envelopes are
40then m a ile d  to  MSI f o r  p ro c e s s in g .
2. M aster membership p r o f i le  r e p o r t . —The w eekly M aster
Membership P r o f i le  re p o r t (MMP) shown in  I l lu s t r a t io n  29 is  the  main
re p o r t  fu rn is h e d  by MSI and re p resen ts  a unique concept f o r  churches.
The MMP is  an a lp h a b e tic a l l i s t  o f  a l l  members a f f i l i a t e d  w ith
the  ch u rch . The MMP in c lu d e s  a p re c is e  d e s c r ip t io n  o r  p r o f i le  o f
s p e c ia l c h a r a c te r is t ic s  o f  a g ive n  member.
The member Johnny Absents on page one o f  the  computer p r in t -
d e sc rib e d  by th e  com puter p r in to u t  as fo llo w s :
Name 
Address
Id e n t i f ie d  by fa m ily  u n i t  number 
He has a w ife  named Jane 
He had th re e  daugh te rs :
K a thy, age 14- 
age 9 
age 6
son, Joshua, age 11 
the  median aged a d u lt  (43 years o ld )  
born 8 /1 1 /3 0  
He jo in e d  the  church in  October 1970 
He is  in  men's c la s s  No. 1 in  a d u lt  4 Sunday 
School Department 
He jo in e d  by le t t e r  (RC4)
He is  a member o f  the  a d u lt  c h o ir  (CM4)
is  a w orker in  you th  d iv is io n  t r a in in g  union (TU5) 
has served as a young a d u lt  teache r (SE2) 
has type "0 "  b lood (BE1) 
works re g u la r  days (WH1)
is  now s e rv in g  as a t r a in in g  un ion le ade r in  
P reschool age 0-5 (TS1)
He w i l l  serve as deacon (FD2) 
is  a c h o ir  member (CM) 
s in gs  bass in  the  c h o ir  (CB1) 
w i l l  p la y  the  brass f o r  church (CJ2) 
has served as a handba ll p la y e r  (DH3) 
w i l l  d r iv e  a bus fo r  Sunday School (PB2) 
is  now s e rv in g  as a deacon (FD1) 




Column 3 ,4 .
Column 3 ,4 .
Column 3 ,4 .




































^ I b i d .
11 lu s t r a t io n  29
"Dummy" Computer P r in to u t  o f  M aster 
Membership P r o f i le  L is t  
o f  Church
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Fam i 1y M S ta t­ B i r t h ­ Personal
U n it HD. S S us Jo ined Dept. C lass Age day P r o f i le Area
Ab1e , B i l l 02593 0010001 M M AM 11/73 41 12/31/32 GM4,RC4 C05
54000-Home
406 Dale B lvd .
F aye tte  LA 70501
A b le , Jane 02594 0010001 F M SM 11/73 CD10 Wkr 38 2 /1 /3 6 RC4 C05
A b le , John 02614 0010011 M S SM 12/73 CD6A M01 12 12/15/61 RC5 C05
A bsents, Johnny 00005 0030001 H M M SM 10/70 AD04 M01 43 8 /1 1 /3 0 RC4, CM4 D07
57332-Home TU5, SE2,
3253800-Bus BE1, WH1,
1273 Grand Canyon TS1, FD2,
F a ye tte  LA 70501 CM1, CJ2






I l l u s t r a t i o n  29 (Continued)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Fam ily M S ta t ­ Bi r th - Personal
U n it HD. S S us Joined Dept. C lass Age day P r o f i le  Area
A bsents, Kathy 000? 0030011 F S SM 10/70 YD8A F02 14 12/3 /59 RC5, TU6, CMb D07
A bsents, Joshua 0008 0030012 M S SM cd6 b M01 11 4 /1 3 /6 2 TU6, CM6, MM6 D07
A bsents, C indy 0009 0030013 F S SU CD4B PUP 9 4 /1 5 /6 4  TU6, CM6, MM6 D07
A bsents, Karen 00010 0030014 F S SU CD1B PUP 6 11/1/67 CM6 D07
Adams, Martha 0037502 1 F M AM 7/66 GM4, RC4 D10
2376340-Home




F aye tte  LA 7050J
^ M a s te r  Membership P r o f i le  was ob ta in e d  from  Records S e c re ta ry , 
Church A, in  a persona l in te rv ie w , August 22, 1974.
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A t a g lance  a re g u la r  user o f  the  m aste r membership p r o f i le  
l i s t  can q u ic k ly  a s c e r ta in  an abundance o f  in fo rm a tio n  about th is  
member.
3. O ther membership d a ta . — In a d d it io n ,  any da ta  elem ent on a 
s in g le  member can be re tr ie v e d  indepe nden tly  o f  o th e r  d a ta . For 
example the  com puter can r e t r ie v e  a l i s t  o f  a l l  c h o ir  members (CM) who 
p re s e n tly  s in g  a l t o  in  the  c h o ir ,  o r  a l i s t  o f  a l l  a c t iv e  deacons (FDI) 
o r  a l i s t  o f  men who w i l l  se rve  as deacons (FD2). In a d d it io n ,  i t
h o
can p r in t  address la b e ls  f o r  the  s p e c ia l l i s t s .
Only from  a thorough read ing  o f  the  Broodman System 70 
Membership Data In p u t Card can one f u l l y  a p p re c ia te  th e  v a r ie ty  o f  
in fo rm a tio n  a v a ila b le  on the  members o f  Church A. A copy o f  the  
Broodman System 70 Membership Card is  shown in  I l lu s t r a t io n  30.
S ide two is  f i l l e d  ou t by th e  member on the day he jo in s ,  and 
s id e  one is  f i l l e d  in  by the  records s e c re ta ry  s h o r t ly  a f t e r  the 
member jo in s .  The card is  a ls o  f i l l e d  o u t on a ss o c ia te  members, o r  
members who come bu t have no t jo in e d . ^
In fo rm a tio n  on em ployees. L ik e  most o rg a n iz a t io n s ,  churches keep 
v a r io u s  in fo rm a tio n  on em ployees. The in fo rm a tio n  in  Church A 
and Church B in c lu d e s  o n ly  persona l p r o f i le  data  and in  some cases 
no persona l p r o f i l e  da ta  was in  e v idence . A s a la ry  schedule is  in  
ev idence  f o r  some employees showing pas t increases in  s a la ry .
L 2
Statem ent by Records S e c re ta ry , Church A, lo c .  c i t .  
^ 3 1 b i d .
INSTRUCTIONS:
1. Each member of your family should complete a separate data card.
2. Parents should complete only this side for young children and preschoolers.
3. Print ail written entries.
4. Do not write in "For Office Use Only" blocks.
5. Adults and youth complete both sides. The back lists many activities. As your interests and experi­
ences are known, opportunity can be provided for fellowship with others of like interests.




















CHURCH MEMBERSHIP (circle one) 
M Member of This Church 
P Christian But Not Church Member 
U No Profession of Faith 
B Member Other Baptist Church 













A Not a Sunday School 
Member
S Sunday School Member




CITY STATF 7IP PHONF
OCCUPATION
If you are a member of this church, how did 
you join? Circle one.
By Letter? RC4 
By Baptism? RC5 
By Statement? RC6
EDUCATION: Are you a student now? 
□  Yes □  No. Give name of school 
you now or last attended.
School PARENTS CHURCH MEMBERSHIP STATUS
Complete only for persons 17 yrs or younger. 
Circle applicable codes. Fattler
Member Of This Church Yes Yes 
Member Other Baptist Church PB4 PB5 
Member Other Denomination PD4 PD5 
Member of No Church PN4 PN5






Parent/Guardian’s Name If Different
No. and Street RESIDENCE ADDRESS Bldg. No./Apt. No.
P.O. Box (if applicable)
City State
Zip Code Residence Telephone
Special Title:
Other than Mr., Mrs., Miss. 
Used for mailing only_____
SUNDAY SCHOOL
DEPT_____________ I CLASS,
OTHER CHURCH PROGRAM ORGANIZATIONS
Circle codes indicating 
organiiations to which 































For Office Use Only
Dept. Class Env. #
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I l l u s t r a t i o n  30 (Continued)
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^Broodm an System 70 Card was o b ta in e d  from  R eco rd s ,S ecre ta ry
Church A, in  a pe rsona l in te rv ie w ,  August 22, 197^.
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Job d e s c r ip t io n s  a re  a v a i la b le  bu t have no t been updated in  
many y e a rs . S ince th e  church is  a grow ing church some jo b  d e s c r ip t io n s  
have no employee to  perfo rm  the  jo b  d e s c r ip t io n .
One c r i t e r i a  m entioned by th e  p a s to r  f o r  h i r in g  employees is  
th a t  th e y  must be members o f  th e  church o r  agree to  become members o f
the  church b e fo re  they  would be h i r e d .
L o g is t ic  In fo rm a tio n  System
The lo g is t ic  problem s o f  Church A c e n te r around people and 
equ ipm ent. People (members and p ro s p e c ts ) must be ( I )  found,
(2) v is i te d  and (3) tra n s p o r te d . Equipment must be (1) id e n t i f ia b le  
and (2) c o n t r o l la b le .
Church A is  ve ry  in te re s te d  in  ou treach  (seeking  new 
members). The b a s ic  problem  is  f in d in g  p rospe c ts  to  be v is i t e d .  
P rospect in fo rm a tio n  is  ga thered  in  th re e  ways. When a v i s i t o r  comes 
in to  the  church he is  requested to  f i l l  o u t a v i s i t o r ' s  c a rd . I t  
in c lu d e s  name, add ress , phone number, r e l ig io u s  a f f i l i a t i o n  and o th e r  
in fo rm a tio n . T h is  p rospe c t in fo rm a tio n  is  t ra n s m itte d  to  the MSI 
com puter by the  reco rds  s e c re ta ry  u s ing  a p rospe c t da ta  card shown in
I l l u s t r a t io n  31. P rospects a re  a ls o  id e n t i f ie d  by o b ta in in g  l i s t s  o f
new fa m il ie s  in  the  c i t y  from  sources which supp ly  such l i s t s .  The 
new fa m il ie s  are  co n ta c te d  by th e  deacons and re c e iv e  an in v i t a t io n  to
^ s ta te m e n t  by P a s to r, Church A, lo c .  c i t .  
^ I b i d .
jo in  th e  chu rch . In fo rm a tio n  is  ga thered and re tu rn e d  to  th e  records 
47s e c re ta ry .
11 lu s t r a t io n  31
In fo rm a tio n  Gathered on P rospect 
Data Card o f  Church
Ch. Code Fam ily  U n it  Sub R e la t io n  Sex M a r i ta l E n try  B ir th  Date
sh ip  M S ta tu s  Mo Yr Mo Da Yr
H I A F F S H W D
NAME Last F i r s t  M idd le  I n i t i a l Church R e la t io n s h ip
M Mem o f  th is  church
P P ro f o f  F a ith  Only
No. & S t .  Residence Add. B ldg . No/Apt U No P ro f o f  F a ith
B Mem o th  ch ou r denom
0 Mem o th  denom ination
C ity  S ta te
Sou rce
P a re n t/G u a rd ia n 1s Name i f  D i f fe r e n t H S ta f f  member
W W orship S e rv ice
S Sunday School
Z ip  Code Residence Telephone C Both SS & W orship
D O ther
Dept. Cl Sch Bus M in. T i t l e  Area
F in a l ly ,  p rospe c ts  a re  id e n t i f ie d  by c i t y - w id e ,  d o o r- to -d o o r  canvass. 
C e n tra l maps a re  used to  show where p rospe c ts  l i v e .  They a re  re ­
v is i t e d  and in fo rm a tio n  is  ga thered  and re p o rte d  to  th e  records 
49s e c re ta ry .
^ s ta te m e n t  by Records S e c re ta ry , Church A, lo c . c i t .
’ P rospect Data Card ob ta in e d  from  Records S e c re ta ry , Church A, 
in  a pe rsona l in te rv ie w , August 22, 1974.
^ S ta te m e n t by P a s to r, Church A , lo c .  c i t .
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In a d d it io n ,  the  a s s is ta n t  p a s to r  in  charge o f  p a s to ra l care
v i s i t s  members in  the  h o s p ita l and ga the rs  names o f  p rospec ts  in  the
p rocess . A lso  members o c c a s io n a lly  re p o r t names o f  p rospec ts  to  v i s i t .
The bus d i r e c to r  a ls o  v i s i t s  a long the  bus rou tes  to  f in d  p ro sp e c ts .
Once the  p rospec ts  a re  found th e y  must be v is i t e d .  T h is  is
accom plished by re q u e s tin g  from  MSI a p rospe c t v is i t a t i o n  l i s t .  The
p rospe c t v is i t a t i o n  l i s t  in c lud es  the  fo l lo w in g  da ta  on p ro sp e c ts :
Column 1. Name and address
Column 2. Home phone and business phone
Column 3. Sunday School Department to  which p rospec t would belong
Column k .  Sunday School C lass to  which p rospe c t would belong
Column 5 . V is i t a t io n  area o f  c i t y
Column 6 ,
7 , 8 . The b lank  spaces to  l i s t  when person was v is i te d
T h is  p rospe c t v is i t a t i o n  l i s t  in c lu d e s  the  lo c a tio n  o f  the  c i t y  in
which the  p rospe c t l iv e s .  T h is  a llo w s  the  deacon in  charge o f  th a t
area to  know who is  in  h is  a rea .'**
In a d d it io n ,  o th e r  l i s t s  such as th is  can be requested from
MSI. For exam ple, i f  a banquet f o r  young people is  go ing to  be
g iv e n , a te lephone  l i s t  can be requested o f  a l l  young people in  the
church so they  can be c a l le d .  The l i s t  would be a c o n tro l shee t.
In a d d it io n  to  the  p rospe c t v is i t a t i o n  l i s t  "m in i re c "
p ro sp e c t v is i t a t i o n  cards are  o b ta in e d  from  MSI fo r  the v is i t i n g  deacon
o r  member to  ta ke  w ith  him o r  h e r . T h is  saves the  member having  to
52re w r ite  da ta  from  the  p rospe c t v is i t a t i o n  l i s t .  The card has the  
fo llo w in g  in fo rm a tio n  on i t :
5 ° |b id .
51 Ib id .
•^S ta tem en t by Records S e c re ta ry , Church A, lo c .  c i t .
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1. Name and address
2. Phone numbers
3. Department and c la s s  
k .  Date o f  b i r t h
5 . R e lig io u s  s ta tu s
R e su lts  o f  v i s i t s  a re  en te red  on the  "m in i re c " card and re tu rn e d  to
th e  records s e c re ta ry  f o r  f i l i n g  in a permanent f i l e .
The next s tep  is  t ra n s p o r ta t io n .  Once a p rospec t d e s ire s  to  
a tte n d  Sunday School and a r id e  is  needed, the  bus d i r e c to r  is  
n o t i f ie d  to  de te rm ine  i f  a bus can be rou ted  in  th a t  d i r e c t io n .  I f  
n o t ,  a member is  n o t i f ie d  to  p ic k  the  person up. Regular bus rou tes  
a re  run ju s t  l i k e  in  the  p u b lic  school systems.
Church A has a la rg e  number o f  movable p ieces o f  equ ipm ent.
No l i s t  o f  equipm ent is  a v a i la b le ,  however, nor a re  c e n tra l records
kep t o f  where the  equipm ent is  t ra n s fe r re d .
U t i 1iz a t io n  o f  the  
In fo rm a tio n  System
An im p o rta n t elem ent o f  any in fo rm a tio n  system is  the  employees
and how th e y  u t i l i z e  the  system. A lthough th e re  is  s ig n i f ic a n t
v a r i a b i l i t y  in  number o f  employees w o rk ing  in  the  churches the  bas ic
r o le  p layed  by personnel o f  th e  systems is  e s s e n t ia l ly  the  same. The
personne l u t i l i z a t i o n  o f  th e  system by Church A is  e xp la in e d  below
because i t  t y p i f ie s  the  b as ic  u t i l i z a t i o n  o f  the  system by the
employees o f  the  computer based churches.
C h r is t ia n  Leade rsh ip— the  p a s to r . The p a s to r in  Church A is  co m p le te ly  
re s p o n s ib le  f o r  e i th e r  d e l iv e r in g  the  sermon on Sunday m orning o r 
pay ing  someone to  f i l l  the  p u lp i t .  He p e rs o n a lly  pays the person who 
d e l iv e rs  the  message. The p a s to r  a ls o  serves on v a r io u s  com m ittees 
w i th in  the  church such as the  budget com m ittee. O ther than h is
157
le a d e rs h ip  ro le  and h is  com m ittee work the  p a s to r  has no r e p e t i t iv e
53r e s p o n s ib i l i t ie s  w ith  re sp e c t to  the  t o ta l  in fo rm a tio n  system.
The p a s to r 's  s e c re ta ry  processes new members' in fo rm a tio n  and
54
m a in ta in s  a c h ro n o lo g ic a l m aste r membership f i l e .  T h is  f i l e  shows 
w hether o r  not a member's le tte r****  has been re c e iv e d . She a ls o  sends 
n o tic e s  to  c e r ta in  c u r re n t  members n o t i f y in g  them o f  t h e i r  re sp o n s i­
b i l i t y  o f  v i s i t i n g  a c e r ta in  new member. These c u r re n t  members are  
supposed to  re tu rn  a card s ta t in g  the  re s u lts  o f  t h e i r  v i s i t .  She is  
a ls o  re s p o n s ib le  f o r  rem ind ing  new members o f  t h e i r  r e s p o n s ib i l i t y  fo r  
a tte n d in g  P a s to r 's  T ra in in g  U n ion . ^  She is  g e n e ra lly  re sp o n s ib le  
f o r  m a in ta in in g  records and d is s e m in a tin g  in fo rm a tio n  conce rn ing  food 
s e rv ic e s .
Music M in is t r ie s — M in is te r  o f  M us ic . The o b je c t iv e  o f  the  M in is te r  o f
Music is  " t o  e n l is t  people  who have m us ica l a b i l i t i e s  in  o rd e r th a t
57th e y  can become b e t te r  se rva n ts  f o r  the  L o rd ."  '  The M in is te r  o f  
Music makes d e c is io n s  about what songs a re  to  be sung in  w orsh ip  
s e rv ic e  and is  c h o ir  d i r e c to r  f o r  seve ra l graded c h o irs  as w e ll as 
a id in g  th e  d ire c to r s  o f  th e  you th  c h o irs .  He has few r e s p o n s ib i l i t ie s
•^ S ta te m e n t by P a s to r ,  Church A, lo c .  c i t .
^ S ta te m e n t by P a s to r 's  S e c re ta ry , Church A, in  a persona l 
in te rv ie w , August 22, 197^*
^O n ce  a person jo in s  a B a p t is t  tihu rch , th e  church prepares a 
le t t e r  f o r  him . The le t t e r  is  requested by each subsequent B a p tis t  
church he jo in s .
^ '• '- - 'te m e n t by P a s to r 's  S e c re ta ry , Church A, lo c . c i t .
^ S ta te m e n t by M in is te r  o f  M usic , Church A, in  a persona l 
in te rv ie w , August 22, 197^-
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w ith  respect to  g a th e r in g , re co rd in g  o r  re p o r t in g  in fo rm a tio n . He is  
b a s ic a l ly  a teache r and d e c is io n  m a k e r . N o  fo rm a l o b je c t iv e s  are 
s ta te d  f o r  th is  p o s it io n .
He checks the  m onth ly  f in a n c ia l  re p o r t  from  th e  CPA f irm  to  
de term ine the  va ria n c e  between h is  a c tu a l and budget spend ing . He can 
request from  MSI a l i s t  o f  c e r ta in  types o f  c h o ir  members o r  a com plete 
l i s t .  For exam ple, i f  he wanted a l i s t  o f  a l l  c h o ir  members who had 
been absent ove r 50% o f  th e  tim e he cou ld  ge t th a t  from  MSI. The 
s e c re ta r ie s  o f  the  re s p e c tiv e  c h o irs  tu rn  in  an a ttendance  card which 
in c lu d e s  e n ro llm e n t, a ttendance , number o f  w orkers p re s e n t, and new 
members.99
The m usic s e c re ta ry  in  Church A is  re s p o n s ib le  f o r  in p u ts  o f  
da ta  to  MSI f o r  the  membership o f  the  m usic program . She a ls o  
re ce ive s  money from  c h o ir  members f o r  s p e c ia l fu n c t io n s  such as the 
annual c h o ir  to u r .  She re m its  th e  money to  th e  f in a n c ia l  s e c re ta ry  
who d e p o s its  i t .  She a ls o  is  in  charge o f  o rd e r in g  a l l  music 
requested by th e  m in is te r  o f  m us ic . She f i l l s  o u t th e  standard  
purchase r e q u is i t io n  and re m its  i t  to  the  f in a n c ia l  s e c re ta ry .  She 
p repares the  rehea rsa l schedule f o r  th e  a d u lt  c h o ir  f o r  Wednesday 
n ig h t  rehea rsa l and then m a ils  a copy o f  th e  re h e a rsa l schedule to  
absent members. The rehea rsa l schedule  shows what w i l l  be sung on 
Sunday m orning and even ing . She a ls o  m a in ta in s  the  m usic f i l e s
Ib id .
59 lb id .
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in c lu d in g  a m usic l ib r a r y  and keeps an a c t iv e  and in a c t iv e  l i s t  o f  
c h o ir  members
C h r is t ia n  E d uca tion— M in is te r  o f  E d uca tion . The d u t ie s  o f  th e  
M in is te r  o f  E ducation  in c lu d e  both e d u ca tio n a l and business a d m in is ­
t r a t io n  d u t ie s .  H is e d u ca tio n  d u tie s  in c lu d e  p rom otion  o f  a B ib le  
E duca tion  Program f o r  the  t o ta l  church membership. T h is  in c lu d e s  
e n l is t in g  and t r a in in g  w o rke rs , p rom oting  th e  v is i t a t i o n  program and 
c o o rd in a t in g  the  ca lenda r o f  a c t i v i t i e s  f o r  the  chu rch . As a business 
a d m in is t ra to r  the  M in is te r  o f  E ducation serves as a d m in is t ra to r  o f  the  
o f f i c e  s t a f f  and coopera tes w ith  the  P ro p e rt ie s  Committee in  super­
v is io n  o f  m aintenance s t a f f . ^
The M in is te r  o f  E duca tion  rece ive s  w eekly re p o r ts  on 
a ttendance  in  Sunday School and T ra in in g  U n ion . He u s u a lly  re ce ive s  
th e  Sunday School re p o r t in  tim e  to  announce a ttendance  in  w o rsh ip  
s e rv ic e .  He rece ive s  a m on th ly  com parison o f  a c tu a l spending w ith  
budget a llow ance in  the  fo rm  o f  the  m onth ly  f in a n c ia l  re p o r t  from  the  
CPA f i r m ,  in  a d d it io n  he re ce ive s  from  MSI m on th ly  a m aste r membership 
p r o f i l e  l i s t  l i s t i n g  a l l  members w ith  p e r t in e n t  da ta  about each member. 
The M in is te r  o f  E ducation may request from  MSI any l i s t s  o r  types o f  
in fo rm a tio n  re la te d  to  membership. *
The s e c re ta ry  to  th e  M in is te r  o f  E ducation  is  re s p o n s ib le  fo r  
assem bling  and ta k in g  to  th e  p r in t e r  the  w eekly church newspaper,
^ S ta te m e n t by Music S e c re ta ry , Church A, in  a persona l in t e r ­
v ie w , August 22, 197^.
^ S ta te m e n t by P a s to r, Church A, lo c . c i t .
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The In fo rm e r. She o rd e rs  a l l  s u p p lie s  and m a te r ia ls  f o r  Sunday School 
and T ra in in g  U n ion . She prepares The Announcer and types i t  f o r  the  
Wednesday n ig h t  p ra y e r m ee ting . T h is  p u b lic a t io n  is  to  make c e r ta in  
announcements and d issem ina te  in te r im  in fo rm a tio n  to  members on 
Wednesday n ig h t .  She prepares the  Sunday o rd e r o f  s e rv ic e . She keeps 
and f i l e s  se ve ra l e x tra  cop ies  o f  these p u b lic a t io n s .  She m a in ta in s  
v a c a tio n  B ib le  School f i l e s ,  and p ic tu re  f i l e s .  In a d d it io n ,  she is  
the  s e c re ta ry  f o r  C h ild re n 's  Church c o o rd in a to r  and f o r  the  a s s is ta n t 
p a s to r .  She a ls o  re ce ive s  th e  q u a r te r ly  re p o r t  o f  in d iv id u a l 
membership c o n t r ib u t io n s . T h is  is  a re p o r t o f  eve ry  member and h is  
g iv in g  record  f o r  the  y e a r .^ ^  She g ives  th e  re p o r t to  the  M in is te r  
o f  E duca tion  f o r  a n a ly s is  and d e c is io n s  about membership g iv in g .
Food s e rv ic e s . The head cook is  re s p o n s ib le  f o r  the  p re p a rin g  o f  
meals f o r  church fu n c t io n s .  There is  a re g u la r  Wednesday n ig h t  meal 
and o th e r  re g u la r  w eekly and m on th ly  m eals. The menues are  made up 
by the  p a s to r 's  s e c re ta ry  and sent to  th e  cook. The cook determ ines 
what fo o d s tu f f  is  needed and then goes to  the  food supp ly  s to re  and 
o rd e rs  i t .  No c o s t a n a ly s is  is  done on m eals. There is  no fo rm a l 
procedure c a le n d a r o r  c e n tra l record  showing a l l  meals to  be p re ­
pared . She makes i t  a p o in t  to  work 40 hours per week so sometimes 
i f  she works a t n ig h t  she takes o f f  e a r ly  the  next d a y . ^  No tim e - 
sheet is  k e p t. T im esheets a re  kept in  Church B.
63Statem ent by E duca tion  S e c re ta ry , Church A, in  a persona l 
in te rv ie w ,  August 22, 1974.
64S tatem ent by Head Cook, Church A, in  a persona l in te rv ie w , 
August 22, 1974.
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M aintenance. The c u s to d ia n  o f  the  church is  re s p o n s ib le  f o r  the  
ro u t in e  work o f  m a in ta in in g  the  p la n t  and f a c i l i t i e s .  The in fo rm a tio n  
system does no t channel re g u la r  records to  h im . " I  make i t  my 
business to  know when th in g s  a re  to  be and how they a re  to  be d o n e . "^5  
He does no t m a in ta in  a l i s t  o f  movable equipm ent. I f  c h a irs  are 
borrowed and he d o e s n 't  know the  person then he has them s ig n  a 
re lea se  fo rm . He s ta r te d  th is  procedure on h is  own.
Church B Personnel 
In fo rm a tio n  System
Church B u t i l i z e s  the  s e rv ic e s  o f  Membership S e rv ices  
In co rpo ra te d  to  process in fo rm a tio n  on in d iv id u a l members and 
p r o s p e c ts .^  In fo rm a tio n  on employees is  l im ite d  to  th e  s tandard 
persona l p r o f i le  and s a la ry  schedule in fo r m a t io n . ^  Because the 
personnel in fo rm a tio n  system is  a near m irro r- im a g e  o f  Church A and 
the  Church A system was d iscussed in  d e t a i l ,  t h is  system needs l i t t l e  
a d d it io n a l e x p la n a tio n . Only e x c e p tio n a l type  items are  m entioned.
D u p lic a te  f ?le s . There appears to  be d u p lic a t io n  o f  e f f o r t  on the  
p a r t  o f  m in is te rs  o f  e d u ca tio n  in  the  use o f  the  personnel in fo rm a tio n  
system. To say i t  a n o th e r way— some m in is te rs  keep backup f i l e s  from 
which they  may ga in  c e r ta in  in fo rm a tio n  which is  a lre a d y  prepared by 
MSI. The b a s ic  reason f o r  th is  is  the  d e s ire  to  have more in fo rm a tio n  
on in d iv id u a ls  than is  p resen ted in  th e  MSI re p o r ts .  T h is  seems
^ S ta te m e n t by C ustod ian , Church A, in  a persona l in te rv ie w , 
August 22, 197^*
66"S ta tem en t by Business A d m in is tra to r ,  Church B, lo c . c i t .
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lo g ic a l s in c e  th e  MSI program does n o t seem geared to  a church o f  
t h is  s iz e .
One example c i te d  is  th a t  th e  m in is te r  o f  ju n io r  h ig h , f o r
exam ple, needs a com plete p r o f i l e  on each ju n io r  h igh  person m in is te re d
to .  S ince he knows each in d iv id u a l p e rs o n a lly  he does no t fe e l he
needs th e  MSI p r in to u t  to  t e l l  him t h e i r  hobbies o r  in te re s ts .  He
does fe e ] re s p o n s ib le , however, f o r  m a in ta in in g  a d e ta i le d  f i l e  on
each in d iv id u a l ,  p a r t ic u la r ly  t h e i r  r e l ig io u s  e xp e rie n ce , so th a t
when th e  person moves to  th e  s e n io r  h igh  le v e l he can pass th e  f i l e
to  th e  m in is te r  o f  s e n io r  h ig h , thus g iv in g  the  m in is te r  o f  s e n io r
68h ig h  an in s ig h t  in to  the  in d iv id u a l 's  background.
Summary o f  a c t i v i t i e s  r e p o r t . A summary o f  a c t i v i t i e s  re p o r t  is
prepared on a m on th ly  b a s is . I t  in c lu d e s  a ttendance  a t  c e r ta in
fu n c t io n s  f o r  th e  m onth, membership to ta ls  f o r  c e r ta in  fu n c t io n s ,  
number o f  a c t i v i t i e s ,  and f in a n c ia l  h ig h l ig h ts .  An a b b re v ia te d  
copy is  shown in  I l l u s t r a t io n  32.
NON COMPUTER BASED CHURCH INFORMATION SYSTEMS
Two churches, Churches C and D, in c lud ed  in  th is  s tudy  which
do n o t have computer based systems a re  ve ry  s im i la r .  As such, o n ly  
research  data  on one ch u rch , Church C, is  p resen ted in  d e t a i l .  Only 
s ig n i f ic a n t l y  d i f f e r e n t  aspects  a re  presen ted f o r  Church D.
68Statem ent by M in is te r  o f  J u n io r  H igh , Church B, in  a 
pe rsona l in te rv ie w , February 10, 1975.
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I l l u s t r a t i o n  32
Summary o f  A c t iv i t i e s  Report 
o f  Church B69
Sunday School
Mr. A i le n  Townsend is  recommended to  teach th e  Berean c la s s  in  
A d u lt  3 .
A ttendance December 1 December 8 December 15 December 22 December 29 
xxxx xxxx xxxx  xxxx xxxx
Average A ttendance xxxx O ffe r in g  $ xxxx
T ra in in g  Union
A ttendance December 1 December 8 December 15 December 22 December 29 
xxxx xxxx xxxx xxxx xxxx
Average A ttendance xxxx
A d d it io n s  and Losses F in a n c ia l
T o ta l A d d it io n s  in  Dec. xxx  
T o ta l Removed by Death 
and L e tte re d  Out xx
R e crea tion
T o ta l Scheduled A c t i v i t i e s . . .  xx
T o ta l R e s e rv a tio n s .......................  xx
M on tly  A ttendan ce .........................  xxxx
Average Weekly A t te n d a n c e .. . .  xxx
L ib ra ry
C ir c u la t io n .......................................xxxx
New Readers....................................... xx
S p ec ia l S e rv ic e s ...........................  xx
G i f t s ....................................................  xx
A ttendance .........................................xxxx
Undesignated O f fe r in g .......... $xxxx
D esignated O f fe r in g ...............$xxxx
T o ta l T ith e s  & O f f .................$xxxx
Music
Number o f  C h o irs ....................  xxx
B e g in n e r s . . . . . .........................  xxx
P r im a r ie s ....................................  xxx
J u n io rs .........................................xxx
C la r io n ......................................... xxx
Chape 1........................................... xxx
S a n c tu a ry ...................................... xxx
Ensembles.................................... xxx
O rc h e s tra ....................................  xx
H a n d b e lls ....................................  xx
T o ta l E n ro llm e n t..................... xxxx
T o ta l Average A tte n d a n c e ., xxxx 
S e rv ice s  and o th e r  p ro ­
gram s......................................... xx
R ehea rsa ls .................................. xxx
^Summary o f  A c t iv i t i e s  R eport was o b ta in e d  from  th e  F in a n c ia l 
C o n t r o l le r ,  Church B, in  a pe rsona l in te rv ie w ,  February 10, 1975.
]6k
Church C has th re e  b a s ic  in fo rm a tio n  systems— f in a n c ia l ,  
p e rso n n e l, and lo g is t ic  in fo rm a tio n  system . A l l  o f  the  systems 
g a th e r, p rocess , and d issem ina te  in fo rm a tio n  m a n u a lly .^
As m entioned in  the  in tro d u c t io n  to  t h is  c h a p te r , Church C is  
a la rg e  suburban re s id e n t ia l chu rch . The town in  which i t  is  lo ca te d  
has v e ry  l i t t l e  business d i s t r i c t  and is  p r im a r i ly  a r e s id e n t ia l area 
f o r  those w o rk ing  in  a nearby c i t y .  The church fo llo w s  the  same 
b a s ic  budget procedures as o u t l in e d  in  the  in tro d u c t io n  to  th is  
c h a p te r . A main d if fe re n c e  between Church C and the  two p re v io u s  
case s tu d ie s  p resen ted , Churches A and B, is  th a t  no computers are  
used in  Church C.
F in a n c ia l in fo rm a tio n  System
The f in a n c ia l  in fo rm a tio n  system o f  Church C is  cen te red  on 
the  budget y e a r. The budget yea r is  s im i la r  to  th e  budget year 
exp la in e d  in  the  in tro d u c t io n  to  t h is  c h a p te r . A proposed budget is  
shown in  I l l u s t r a t io n  33. A s im i la r  proposed budget is  used in  a l l  
case s tudy  churches excep t Church 0 . Church D has a d e s c r ip t io n  
column bes ide  each account in  which o b je c t iv e s  and goa ls  a re  se t 
f o r t h  by e x p e n d itu re  c la s s i f ic a t io n .
The i l l u s t r a t i v e  proposed budget o f  Church C has two unique 
fe a tu re s .  F i r s t ,  i t  has two s e c t io n s —w o rld -w id e  m in is t r ie s  and 
lo ca l m in is t r ie s .  A l l  accounts a re  c la s s i f ie d  as e i th e r  w o rld  w ide 
o r  lo c a l.  The second unique fe a tu re  is  th a t  percentages a re  shown
^ S ta te m e n t by P a s to r, Church C, in  a persona l in te rv ie w ,  
May 20, 197^.
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11lu s t r a t i o n  33
71Proposed M in is t r y  Budget 
o f  Church C 
1974
WORLD-WIDE MINISTRIES
1. M iss ions
C oope ra tive  Program 
Miss io n s— A s s o c ia tio n a l 
M is s io n s — Radio and TV 
BSU
La. Moral & C iv ic  Foundation 
Bus M in is t r y
In te rn a t io n a l Language M iss ions
LOCAL MINISTRIES
2. E ducation  & O rg a n iza tio n
Sunday School 
Church T ra in in g  
Music
WMU— General
B a p tis t  Women 
B a p t is t  Young Women 
A c teen s-xx ; G A 's -xx ; 
M iss io n  F rie n d s -x x  
B ro therhood— Royal Ambassadors 
Youth and A c t iv i t ie s  Program
3. General P rom otion & O ff ic e  Expense
The B a p t is t  Message xxx
O ff ic e  S ta t io n e ry  and S upp lies  xxx
Postage xxx
Laundry and C lean ing  xxxx
O ffe r in g  Envelopes xxxx
Church P rom otion— General xxx
R e v iva l xxx
Supper -  net xxx
O rg a n iza tio n  S o c ia l xxx 
P a s to r 's  Prom otion
A llow ance xxx
C onven tions— P asto r xxx
P a s to r 's  A s s is ta n t xxx
M in is te r  o f  Music xxx
D ir .  o f  R e l. E ducation  xxx 






















11 l u s t r a t i o n  33 (Continued)
4 . Equipment & Maintenance
U t i 1i t ie s $xxxxx
insurance xxxx
J a n i to r ia l  S u pp lies xxx
K itch e n  S upp lies xxxx
A i r  C o n d itio n in g  Maintenance xxxx
Bus O pera ting  Expense xxx
Equipment Purchases xxxx xxxxx 10.85%
5 . Personnel
A u to  A1lowances xxxx
U t i l i t y  and Housing A llow ances xxxx
Employees R e tirem en t xxxx
P a s to r - -S a la ry  and A n n u ity xxxx
P a s to r 's  A s s ' t . — S a la ry  & A n n u ity xxx
M in is te r  o f  M usic— S a la ry  & A n n u ity xxx
A c t iv i t i e s  D ire c to r xxx
C le r ic a l xxx
Hostess xxx
O rga n is t xxx
B u ild in g  S u pe rin tenden t xxx
J a n ito rs  and Maids xxx
N ursery Help xxx
H o s p ita l iz a t io n  Insurance xxx
S o c ia l S e c u r ity xxx xxxxx 33.56%
6 . Debt R e tirem en t
A c t iv i t i e s  B u ild in g xxxx
Homes— P a s to r 's  A s s is ta n t xxx
C audell Note xxx xxxxx  26.40%
T o ta l xxxxx 100.00%
Per Month xxxx
Per Week xxx
F u rth e r  Recommendations:
1. Q u a r te r ly  o f fe r in g s  in  conn ec tion  w ith Memor i a 1 Supper w i l l  be
taken f o r  benevolence.
2. 10% o f  a l l  Budget r e c e ip ts ,  above th e  approved budget t o t a l ,  w i l l
go to  th e  C oope ra tive  Program.
3 . A l l  monies rece ived  beyond the  t o ta l  in d ic a te d in  No. 2 above
s h a ll be reserved in  a s in k in g  fund f o r  deb t re t ire m e n t.
^ P ro p o s e d  M in is t r y  Budget (O pe ra ting  Budget) was o b ta in e d  from  
P a s to r 's  S e c re ta ry , Church C, May 20, 1974.
f o r  m a jo r c la s s i f ic a t io n  c a te g o r ie s  so th a t  th e  reader o f  the  p ro ­
posed budget can de te rm ine  q u ic k ly  what percentages o f  th e  to ta l  
budget a re  be ing proposed f o r  each ca te g o ry .
in  t h is  ch u rch , one bookkeeper is  re s p o n s ib le  f o r  a l l  
re c o rd in g , p o s t in g ,  and check d isbursem ent procedures w ith  respec t 
to  the  f in a n c ia l  in fo rm a tio n  system . The d e c is io n  making emphasis 
in  the  f in a n c ia l  in fo rm a tio n  system is  on c o n tro l and no t on goal 
achievem ent in  these  churches.
Cash r e c e ip ts , in  Church C, cash is  dep os ited  tw ic e  a week, on 
Monday and T h u r s d a y . T h e  f i r s t  d e p o s it  is  on Monday m orning and 
th e  second is  on Thursday m orn ing . The Monday m orning d e p o s it is  
composed o f  two d e p o s it  t ic k e ts  prepared a t  d i f f e r e n t  tim e s . One 
t ic k e t  is  prepared by the  c o l le c t io n  com m ittee on Sunday a f te r  
m orn ing w o rsh ip , i t  in c lu d e s  Sunday School c o l le c t io n s  and p la te  
o f fe r in g s  c o lle c te d  in  w o rsh ip  s e rv ic e .  A t t h is  tim e  the  com mittee 
p repa res  the  f i r s t  d e p o s it  t ic k e t  (c a lle d  Weekly F in a n c ia l Report 
f o r  Sunday, shown in  I l l u s t r a t io n  3*0 in  d u p lic a te .
T h is  f i r s t  amount is  dep os ited  by the  bookkeeper on Monday 
m orn ing . The bookkeeper p repares a second d e p o s it t ic k e t  form  in  
d u p lic a te  f o r  the  Sunday even ing  w o rsh ip  s e rv ic e  c o l le c t io n  and o th e r  
c o l le c t io n s  from  Thursday to  Sunday. Even though th e  t i t l e  o f  the
^ S ta te m e n t by Bookkeeper, Church C, in  a persona l in te rv ie w , 
May 18, 197**-
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11 lu s t r a t io n
Weekly F in a n c ia l Report f o r  Sunday 
o f  Church C73













A. QUARTERLY MISSIONARY: 
Annie Arm strong 
G eorgia B a rn e tte  
C h r is t ia n  Ed.
L o t t ie  Moon
1.00
T o ta ls
$ $
4- =>
B. OTHER MISSION GIFTS:
(w r ite  in  name)






T o ta ls + =
( la s t  page d e p o s it s l ip )
T o ta l a l l  checks
Sepd Addinq nsachine tape o f
checks, cu m u la tive  s u b - to ta ls  f o r  each
page o f  checks l i s t e d . T o ta l o f  A, B, & C:
D u p lic a te  o f  th is  Sheet
O r ig in a l D e pos it S l ip  (O nly)
Loose O ffe r in g
To F in a n c ia l S e c re ta ry : a tta c h
to  t h is  shee t: p ro o f tape o f
checks l i s t e d ,  a l l  problem Budget O ffe r in g
envelopes & /o r  checks, and
envelopes o f  d e s ig n a tio n s .
T o ta l D epos it *
^ W e e k ly  F in a n c ia l Report f o r  Sunday was o b ta in e d  from  
Bookkeeper, Church C, in  a persona l in te rv ie w ,  May 18, 197^.
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weekly f in a n c ia l  re p o r t f o r  Sunday in d ic a te s  i t  is  f o r  Sunday c o l­
le c t io n  o n ly ,  i t  is  used as a d e p o s it t ic k e t  f o r  a l l  c o l le c t io n s . ^
A second d e p o s it is  made on Thursday m orning f o r  c o l le c t io n s  
from  Monday th rough  Wednesday. The same form  is  used by the  bookr 
keeper and prepared in  d u p lic a te .  Undeposited money is  kept in  a s a fe .
The c o l le c t io n  re p o r t ( I l l u s t r a t i o n  3*0 has th re e  s e c t io n s .
The f i r s t  s e c tio n  is  a t a l l y  sheet f o r  c o in s , c u rre n c y , and checks.
The second s e c t io n  on the  r ig h t  s id e  o f  the  page is  a c la s s i f ic a t io n  
o f  re c e ip ts  as to  budget o r  non-budget, loose o f fe r in g ,  o r  d es igna ted . 
The t h i r d  s e c tio n  is  the  in s t ru c t io n s  s e c t io n  a t  the  lower l e f t  
c o rn e r.
One copy o f  the  d e p o s it re p o r t  accompanies the  bank d e p o s it 
s l i p  and money when they go to  th e  bank. The second copy is  
t ra n s fe r re d  to  o r  kept by the  bookkeeper. Based upon th is  w eekly 
c o n t r ib u t io n s  re p o r t  the  bookkeeper makes the  cash re c e ip ts  e n t r ie s  
to  th e  cash re c e ip ts  jo u rn a l on an a cco u n tin g  m achine.
An e le c te d  c o l le c t io n  com m ittee is  re s p o n s ib le  f o r  co u n tin g  
cash and p re p a rin g  the  c o l le c t io n  re p o rts  on Sunday m orn ing . The 
bookkeeper counts cash and prepares a l l  o th e r  d e p o s it re p o r ts .
In Church C the  cash re c e ip ts  jo u rn a l has the  colum nar 
headings l is te d  below and is  posted p e r io d ic a l ly  (m on th ly ) to  the  
genera l ledge r accoun ts .
^ S ta te m e n t by Bookkeeper, Church C, lo c .  c i t .
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__________________ Cash R ece ip ts  Jou rna l Columnar H eadings_______________
Bank Day Wednesday A c t iv i t i e s  Sundry C re d it
D epos it Budget School Supper B u ild in g  Account and
D e b it C re d it  C re d it  C re d it________ C re d it__________ Amount_______
T o ta l Posted - - - - - - - - - - - T o t a l  Posted Posted In d iv id u a l ly
Church D uses e s s e n t ia l ly  the  same procedure  excep t th a t  one 
d e p o s it  w eekly is  made and cash is  counted a t  the bank in s te a d  o f  
be ing b rough t back to  the  church .
Cash d isbu rsem en ts . In Church C a l l  cash payments must re ce ive  
fo rm a l approva l from  the  m in is te r  o f  e d u c a tio n . Items a re  o rde red  by 
the  bookkeeper on the  b a s is  o f  a purchase o rd e r  prepared by the  
m in is te r  o f  e d u c a tio n . When th e  v e n d o r 's  s ta tem en t is  re c e iv e d , the 
bookkeeper stamps th e  re c e ip t  da te  on th e  v e n d o r 's  s ta te m e n t. Once a 
week, on Wednesday, the  bookkeeper stamps each in v o ic e  w ith  a rubber 
stamp marked as to  a p p ro v a l, a u d it ,  da te  p a id , check number and 
account number. She g ive s  these to  the  m in is te r  o f  e d u c a tio n . The 
in v o ic e  is  re tu rn e d  to  th e  bookkeeper marked f o r  app rova l and s igned 
by th e  m in is te r  o f  e d u c a tio n .75
The bookkeeper f i l l s  in  th e  a p p ro p r ia te  in fo rm a tio n  on th e  
rubber stamp in fo rm a tio n  when she w r ite s  the  check. She sends the  
check to  th e  vendor and f i l e s  th e  in v o ic e  in  a p a id  in v o ic e  f i l e . ^
A purchase r e q u is i t io n  form  is  re q u ire d  o n ly  f o r  conve n tion  
expenses and item s which have no v e n d o r 's  in v o ic e  as s u p p o rtin g  docu­
m ents. The r e q u is i t io n  form  in c lu d e s  th e  fo l lo w in g  in fo rm a tio n :
75sta tem ent by Bookkeeper, Church C, lo c . c i t .  
?6 lb id .
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1. Date
2. Person making r e q u is i t io n
3. Items to  be re q u is it io n e d
h.  Company i f  known
5. Charge to
6 . Rubber stamp showing a p p ro v a l, a u d it ,  da te  p a id , check 
number and account number
No e n try  is  made when in v o ic e s  a re  re c e iv e d , o n ly  when th e y  
a re  p a id . The books a re  h e ld  open f o r  15 days a f te r  the  c lo se  o f  the  
year so th a t  b i l l s  rece ived  in  the  f i r s t  15 days o f  th e  new yea r can 
be p a id  from  the  cash payments jo u rn a l o f  the  o ld  y e a r . 77
The checks w r i t te n  in  payment o f  in v o ic e s  are  en te red  in  the  
cash payments jo u rn a l a long  w ith  the  account number o f  the  expense 
item . The cash payments jo u rn a l has th re e  columnar head ings: check 
number, account number d e b it ,  and cash in  bank c r e d i t .  The cash 
payments jo u rn a l is  posted m on th ly  to  the  genera l le d g e r.7 8
General le d g e r. The genera l le d g e r is  a d ju s te d  and c losed  a t the  end 
o f  each year by a p p ro p r ia te  a d ju s t in g  and c lo s in g  e n t r ie s  prepared 
by the  C P A -tre a su re r. A f te r  th e  c lo s in g  e n t r ie s  are  pos ted , the 
y e a r ly  f in a n c ia l  s ta tem en ts  a re  p repa red . The s ta tem en ts a re  no t 
p resen ted to  the  genera l memberships. They a re  presented to  the
77 ib id .
7 8 | b id . ,  May 19, 197^.
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f in a n c e  com m ittee , the  deacons and th e  p a s to r .  These same sta tem en ts 
a re  prepared eve ry  s ix  months even though books are c losed  o n ly  a t 
yea r e nd .79
A ccounting  re p o r ts . The semiannual f in a n c ia l  s ta tem en ts in c lu d e  the  
fo llo w in g  s ta te m en ts :
O pera ting  Funds
1. Com parative balance shee t Dec. 31, 1973, 197^
2. A n a ly s is  o f  changes in  fund balances
3. Com parative a n a ly s is  o f  budget f o r  years ended
Dec. 31, 1973, 197^
Com parative s ta tem en t o f  budget e x p e n d itu re s  f o r  the  
years  ended Dec. 31, 1973, 197^
5. Com parative s ta tem ent o f  day school revenues and 
e x p e n d itu re s  f o r  years  ended Dec. 31, 1973*7^
6 . S tatem ent o f  a n a ly s is  o f  equipment purchases f o r  yea r 
ended Dec. 31, 197^
O n
7 . M isce llaneous Funds Com parative balance sheet
The o p e ra tin g  fund com para tive  balance sheet in c lud es  the 
a s s e ts , l i a b i l i t i e s ,  and funds balances o f  a l l  funds o f  the  church 
which had balances d u r in g  th e  year and were des igna ted  as o p e ra tin g
79 Ib id .
O n
ouDates and numbers a re  used in  d e s c r ib in g  th e  s ta tem en t f o r  
i l l u s t r a t i v e  purposes o n ly .  R e p e t it iv e  account c la s s i f ic a t io n s  
a re  o m itte d  f o r  sake o f  b r e v ity .
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fu n d s . The balance sheet appears in  summary form  in  i l l u s t r a t i o n  35. 
N o tice  th a t  p la n t  asse ts  a re  no t accounted fo r .
11 lu s t  r a t  ion 35
Com parative Balance Sheet 
o f  Church C°^ 
December 31, 1973, 197^
12/31 / l h 12/31/73 Increase 
(Decrease]
Assets
Cash X X X X X X
Savings Accounts X X X X X X
U.S. T reasu ry  B i l l s  a t  cos t X X X X (xx )
P repa id  expenses X X X X X X
T o ta l Assets 50.000 30.000 20.000
L ia b i l i t i e s  and Fund Balances
Accounts Payable X X X X X X
Due to  M isce llan eous  Funds X X X X X X
Fund Balance— C o n tin g e n t Fund X X X X X X
Fund Balance— R etirem en t Fund X X X X X X
Fund Balance— Debt R e tirem en t Fund X X X X X X
Fund Balance— Deacon's Fund X X X X X X
Fund Balance— O pera ting  Fund 0 0 0
Funds h e ld  f o r  des igna ted  purposes X X X X X X
50.000 30.000 20.000
The a n a ly s is  o f  changes in  fund balances (2 above) is  a 
s u p p o rtin g  schedule f o r  the  increases and decreases in  fund balances 
shown in  the  com para tive  balance sheet above. T h is  s ta tem en t is  
summarized in  I l l u s t r a t io n  36.
^C o m pa ra t ive  Balance Sheet was o b ta in e d  from  Bookkeeper, 
Church C, May 18, 1975-
17**
11 lu s t r a t io n  36
A n a ly s is  o f  Changes in  Fund Balances 
o f  Church C?2 
For th e  Year Ended December 31, 197**
C o n tin ­
gent
Fund
D e b it 







s O pera ting  
Fund
Fund Balances 1/1/7** $xxx $xxx $  X X $  X X $ 0
Add: C o n tr ib u t io n s 0 0 X X X X 0
Budget S urp lus 0 0 0 0 25 ,000
T ra n s fe r  from
O pera ting  Fund 0 25 ,000 0 0 0
In te re s t  Earned 0 X X 0 0 0
0 xxxx X X X X 25,000
Deduc t : Expend i tu  res 0 0 X X X X 0
Bonds & In te re s t
pa id 0 - X X 0 0 0
T ra n s fe r  to  Debt
R e t ire .  Fund 0 0 0 0 25.000
T o ta l D eductions $_o xxx xxx xxx 25.000
Fund Balances 12/31/7** $xxx X X X xxx xxx 0
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The com para tive  a n a ly s is  o f  budget f o r  years  ended December 
31, 1973 and 197^ in c lu d e s  budget and a c tu a l re c e ip ts  and e xp e n d itu re s  
f o r  bo th  yea rs  w ith  th e  a c tu a l s u rp lu s  o f  re c e ip ts  ove r e xp e n d itu re s  
be ing  h ig h l ig h te d  as $25 ,000  as shown in  I l lu s t r a t io n  37.
11 lu s t r a t io n  37
Com parative A n a ly s is  o f  Budget 
o f  Church C°3 
For the  Years Ended December 31, 1973, 197^
December 31, 1973 December 31, 197^
Budget A c tua l Budget A c tua l
R ece ip ts
Budget c o n tr ib u t io n s $xxxx $xxxx $xxxx $xxxx
A c t iv i t i e s  D ire c to r
C o n tr ib u t ions xxx xxx 0 0
In te re s t  Earned 0 0 0 xxx
T o ta ls $xxxx $xxxx $xxxx $xxxx
E xpend itu res
W orld M iss ions xxxx xxx xxx xxx
E ducation  & O rg a n iza tio n s xxx xxx xxx xxx
General p rom otion  & expense xxx xxx xxx xxx
Equipment & m aintenance xxx xxx xxx xxx
Personnel xxxx xxxx xxxx 120,000
Debt re t  i rement xxx xxx xxx xxx
Day school 0 (xxx) 0 X X
T o ta ls xxxx xxxx xxxx xxxx
S urp lus i  q xxx 0 25,000
T h is  s ta tem en t a r t ic u la te s  w ith the  o p e ra tin g  fund column o f
th e  s ta tem en t o f  the  changes in  fund ba lances. The o p e ra tin g  fund
balance in  the  s ta tem en t o f  changes in funds has an in te r im ba1ance
83 I b id .
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added o f  $25,000 which is  th e  budget s u rp lu s  f o r  the  ye a r 1974. T h is  
$25,000 was t ra n s fe r re d  to  the  debt re tire m e n t fu n d , however, so th a t
the  o p e ra tin g  fund s t i l l  ended th e  ye a r w ith  a zero  ba lance .
The sta tem en ts a re  s l i g h t l y  m is le a d in g  because they  in d ic a te
th a t  a t r a n s fe r  o f  $25 ,000  was made d u rin g  the  yea r to  the  debt
re tire m e n t fund when the  t r a n s fe r  cou ld  no t have been made in  the  
e xa c t amount u n t i l  a f t e r  ye a r end. T h is  is  known to  be t ru e  s in c e  
th e  cash payments jo u rn a l is  h e ld  open 15 days in  the  new yea r to  
pay p re v io u s  y e a rs 1 b i l l s .  T h e re fo re , the  e xa c t amount o f  the  
re p o rte d  s u rp lu s  is  n o t known u n t i l  a l l  the  cash payments jo u rn a l is  
c losed  on January 15.
A ls o , as a r e s u lt  o f  h o ld in g  th e  cash payments jo u rn a l open 
in to  the  fo llo w in g  y e a r, th e  re p o rte d  cash balance is  un d e rs ta te d  
and re p o rte d  accounts payab le  a re  un d e rs ta te d  as o f  December 31.
The com para tive  s ta tem en t o f  budget e xp e n d itu re s  f o r  the  
years ended December 31, 1973 and 1974 is  an item ized  su p p o rtin g  
schedule  f o r  th e  s ta tem en t o f  com para tive  a n a ly s is  o f  budgets f o r  
the  same years ended. I t  s im p ly  g ives  the  item ized  amounts under 
each e x p e n d itu re  c la s s i f ic a t io n  on the  s ta tem en t o f  com para tive  
a n a ly s is  o f  budgets. For exam ple, o n ly  th e  t o ta l  personnel expense 
o f  $120,000 is  shown on th e  S tatem ent o f  Com parative A n a ly s is  o f  
Budgets, whereas th e  $120,000 would be ite m ize d  on th e  com para tive  
s ta tem en t o f  budget e x p e n d itu re s .
A c a re fu l a n a ly s is  shows th a t  th e  t o ta l  budget e xp e n d itu re s  
numbers on th e  two s ta tem en ts  do no t agree because th e re  a re  item s 
in c lu d e d  in  th e  Com parative A n a ly s is  o f  Budget s ta tem en t and no t in
th e  Com parative A n a ly s is  o f  Budget E xpend itu res  s ta te m e n t. In th is  
sense th e  s ta tem en ts  a re  p o o r ly  a r t ic u la te d .  The item  o f  d if fe re n c e  
is  an excess o f  e x p e n d itu re s  o ve r re c e ip ts  f o r  the  day sch o o l. T h is  
is  shown on th e  Com parative Statem ent o f  Revenues and E xp end itu res  f o r  
th e  Day School shown in  I l l u s t r a t io n  38. The $1,000 d e f ic ie n c y  h ig h ­
lig h te d  in  th a t  re p o r t  is  th e  d if fe re n c e .
11 lu s t  r a t  ion 38
C om parative S tatem ent o f  Revenue and E xpend itu res
o f  Church C8^
For th e  Years Ended December 31, 1973, 197^
12/31/73 12/31 f i k
Increase
(Decrease)
Revenues $xxxx $ X X X X $xxxx
E xp end itu res
S a la r ie s xxxx X X X X xxxx
P a y ro l1 taxes xxx xxx xxx
Food xxx xxx xxx
S u pp lies X X xx X X
Insurance X X X X 0
T o ta l e xp e n d itu re s $ X X X X $xxxx $xxxx
Excess (D e fic ie n c y )  o r  Revenues $ X X X X $(1000) $ (xxxx)
A sepa ra te  ba lance shee t and a n a ly s is  o f  changes in  fund 
ba lance are  prepared f o r  m isce lla n e o u s  (n o n -o p e ra tin g ) fu n d s . The 
b a s ic  fo rm a t is  shown in  i l l u s t r a t i o n  39.
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11lu s t r a t i o n  39
M isce llan eous  Funds 
Com parative Balance Sheet 
o f  Church C®5 






Savings A c c t. #1 
Savings A c c t. #2 
Savings A c c t. #3 




Phase I I  B u ild in g  Fund 

























ANALYSIS OF CHANGES IN FUND BALANCES
Chapel
Ba lance, January 1, 1973 
Add: C o n tr ib u t io n s
In te re s t  Earned 
T o ta l A d d it io n s

















Balance, December 31, 1973
8 5 lb id .
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These t o ta ls  f o r  asse ts  a re  no t in c lud ed  on the  balance sheet 
f o r  th e  o p e ra tin g  fu n d . T h e re fo re , no o v e ra l l p ic tu re  is  g iven  f o r  
asse ts  o r  fu n d s .
The S tatem ent o f  A n a ly s is  o f  Equipment Purchases shown in  
I l l u s t r a t io n  40 has some o f  th e  b a s ic  e lem ents o f  a sta tem ent o f  
changes in  f in a n c ia l  p o s i t io n .  The top  s e c t io n  shows where resources 
a re  used and bottom  s e c tio n  shows the  sources o f  th e  resources expended.
11 lu s t r a t io n  40
A n a ly s is  o f  E q u ip m e n u rc h a s e s  
o f  Church
For th e  Year Ended December 31, 1974
Piano
P a rk ing  Lot 
Bus
Window Covers 
H e a ting  System
F lo o r  P o lis h e r  and Vacuum C leaner
T y p e w r ite r
Tab les and Rockers
Sound Systems and m icrophones
Record p la y e rs
Check w r i t e r















T o ta l $xxxxx
Funds D erived  From: 




Designated C o n tr ib u t io n s
O pera ting  Budget
T o ta l
8 6 lb id .
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M onth ly  f in a n c ia l  re p o r ts  a re  no t prepared a t  th is  chu rch . I t  
was in  the  process o f  changing i t s  f in a n c ia l  in fo rm a t ion p rocess ing  
system .8?
In d iv id u a l c o n t r ib u t io n s  le d g e r . A f te r  envelopes a re  opened by the 
c o l le c t io n  com mittee and checked f o r  accuracy o f  face  and amount, the 
cash is  dep o s ite d  a t  the  bank. The prenumbered envelopes a re  then 
arranged a lp h a b e t ic a l ly  on a w eekly b a s is . Then a t  the  end o f  the 
month the  fo u r  weeks are  c o l la te d  m anua lly  in to  one a lp h a b e tic a l f i l e .  
These amounts a re  summarized acco rd ing  to  in d iv id u a l c o n tr ib u to rs  and 
posted to  the  membership c o n t r ib u t io n  s u b s id ia ry  le dge r c a rd . The 
cards a re  kept in  a sepa ra te  f i l e  and appear as shown in  I l lu s t r a t io n
T h is  card has an o r ig in a l  and fo u r  cop ies  a t  th e  beg inn ing  
o f  the  y e a r. Weekly c o n tr ib u t io n s  a re  posted h o r iz o n ta l ly  by the  
bookkeeper u s in g  the  accou n ting  m achine. A f te r  the  f i r s t  q u a r te r  the  
top  shee t is  m a ile d . The rem a in ing  fo u r  c o p ie s , which have the  f i r s t  
q u a r te r 's  c o n t r ib u t io n s  da ta  recorded on them, a re  re tu rn e d  to  the  
c o n t r ib u t io n s  le dge r f i l e  f o r  f u r th e r  w eekly p o s t in g s . The second 
q u a r te r  th e  f i r s t  o f  the  fo u r  rem a in ing  cop ies  is  m a iled  and th e  la s t  
th re e  a re  kept on f i l e  w ith  th e  f i r s t  h a l f  y e a r 's  c o n tr ib u t io n s  
in fo rm a tio n , which had been recorded by the  same p rocess . The
^ s ta te m e n t  by Bookkeeper, Church C, lo c .  c i t .
8 8 1 b id .
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11lu s t r a t i o n  41
Q u a r te r ly  Membership C o n tr ib u t io n  Statem ent 




Pledge to  Budget 
Year ____
G if ts  to  Budget T o ta l f o r  Mo. To ta l Y r. to  Date





A p ri 1 
May 
June 










A p ri 1 
May 
June 






T h is  is  re p o r t o f  you r c o n t r ib u t io n  th rough  Codes: LV-Love G i f t  
ou r chu rch . P lease re p o r t  any e r ro rs  p ro m p tly . MS-M issions OV-ovrpmt
RV-Revival UN-udrpmt 
OT-Other g i f t s
T o ta l f o r
Month
^ Q u a r te r ly  Membership C o n tr ib u t io n s  S tatem ent was ob ta ined  
from  Bookkeeper, Church C, May 19> 197^-
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procedure co n tin u e s  u n t i l  the  fo u r th  q u a r te r  s ta tem ent is  m a iled  to
the  member and the  f in a l  copy is  kept by th e  c h u rc h .9®
O ther cash re c e ip ts  and d isbu rsem en ts . The a c t i v i t i e s  d i r e c to r  p re ­
pares a summary o f  re c e ip ts  and e xp e n d itu re s  and re p o rts  th is  to  the
bookkeeper who makes the  a p p ro p r ia te  a d ju s t in g  e n t r ie s .  T h is  is  done
i u • 9 i on a sem i-annual b a s is .
The Day School manager b r in g s  a l l  re c e ip ts  to  th e  bookkeeper 
f o r  d e p o s it .  No fo rm a l c o l le c t io n  document is  p repa red . The book­
keeper records the  in fo rm a tio n  on d e p o s it t ic k e ts  and c o l le c t io n  
re p o r ts .  The c o l le c t io n  re p o r t  is  the  s u p p o rtin g  document f o r  th e  
cash re c e ip ts  jo u rn a l e n t r y . 92
The p a y ro l l in fo rm a tio n  is  m a in ta ined  by the  bookkeeper and 
is  posted to  the  genera l le dge r b i-w e e k ly . I t  is  s im i la r  to  the  
p a y ro l l system in  a s e c u la r  bus iness .
B r ie f  th e o ry  o f  a cco u n ts . The a cco u n tin g  e q u a tio n  f o r  t h is  church 
is  the same as p re v io u s  churches p re se n te d — asse ts  equal l i a b i l i t i e s  
p lus  fund ba lances . One s ig n i f ic a n t  account t ra n s a c t io n  is  no t 
accounted f o r  in  the  s ta te m en ts . F ixed asse ts  a re  not re p o rte d  in  
th e  f in a n c ia l  re p o rts  o f  e i th e r  non-com puter based case s tu d y .
9° lb id .
91 Ib id .
92 lb id .
Personnel Information System
The personne l in fo rm a tio n  system is  describ ed  in  two s e c t io n s — 
in fo rm a tio n  on members and in fo rm a tio n  on employees.
Because o f  th e  manual n a tu re  o f  the  p rocess ing  phase o f  t h is  
system and because o f  th e  number o f  people in  th e  system a f lo w  
c h a r t  approach is  used to  p re se n t the  f lo w  o f  personnel in fo rm a tio n  
in  th e  church .
The legend f o r  th e  f lo w c h a r t in g  system used is  shown in  
11 lu s t r a t io n  h i .  Because t h is  rep resen ts  a f i r s t  a tte m p t a t  f lo w ­
c h a r t in g  o th e r  than a f in a n c ia l  system f o r  a chu rch , the  legend was 
developed by the  a u th o r.
Membership in fo rm a tio n . As shown in  I l lu s t r a t io n  k3,  d u r in g  v a r io u s  
w o rsh ip  s e rv ic e s  th e  deacons g a th e r two types o f  in fo rm a tio n — 
in fo rm a tio n  on v is i t o r s  and in fo rm a tio n  on new members. Each v i s i t o r  
f i l l s  o u t a v i s i t o r ' s  card which in c lu d e s  v a r io u s  types o f  b a s ic  
persona l in fo rm a tio n  on i t .  T h is  card is  g iven  to  th e  p a s to r 's  
s e c re ta ry .  Each new member f i l l s  o u t a tem porary church membership 
c a rd . T h is  card is  a ls o  t ra n s m itte d  to  the  p a s to r 's  s e c re ta ry  who 
reco rds i t  on a permanent church membership c a rd , which in c lud es  the  
fo llo w in g  da ta :
1. Name 6 . B ir th  Date___________
2. Res. Address_________________________J .  Phone No,____________
3 . Bus. Address_________________________ 8 . Phone No._____________
4 . Date Jo ined_______ 9 . Manner o f  jo in in g ______ 10. From_____
5 . Removal Date_______ How?______________ Which Church
^ S ta te m e n t by P a s to r 's  S e c re ta ry , Church C, in  a persona l in te r  
v ie w , May 20, 197^»
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11 lu s t r a t io n  42 
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9^A11 f lo w c h a r ts  p resen ted in  I l lu s t r a t io n s  41-45 were prepared 




Flowchart of Information Flows of Worshig Service,
Pastor's Secretary, and Pastor°5


























































^ F lo w c h a r t  prepared by th is  resea rche r on bas is  o f  in te rv ie w s  
w ith  church members and em ployees.
The p a s to r 's  s e c re ta ry  g ive s  a l l  th e  v i s i t o r 's  cards to  the  
p a s to r .  He review s them and dec ides which ones he would l ik e  to  
v i s i t .  The s e c re ta ry  then prepares the  p a s to r 's  d a i ly  p rospe c t l i s t  
wh ich has th re e  s e c t io n s . The f i r s t  s e c t io n  is  a l i s t  o f  the  names 
and addresses o f  v is i t o r s  taken from  the  v i s i t o r ' s  cards as d ire c te d  
by the  p a s to r .  T h is  form s h is  d a i ly  p rospe c t l i s t .  He p lans to  
v i s i t  as many o f  the  v is i t o r s  as p o s s ib le  d u r in g  th e  week. The 
v i s i t o r ' s  ca rds a re  then t ra n s m itte d  to  the  m in is te r  o f  e d u c a t io n .^  
The second s e c t io n  in c lu d e s  a l i s t  o f  the  p a s to r 's  o th e r  d u t ie s  fo r  
th e  day. The t h i r d  s e c t io n  is  a summary l i s t  o f  th e  p a s to r 's  d u t ie s  
f o r  the  rem ainder o f  the  week. T h is  is  taken from  the  church 
c a le n d a r m a in ta ined  by th e  p a s to r 's  s e c r e t a r y . ^
As m entioned p re v io u s ly ,  the  deacons g a th e r in fo rm a tio n  a t 
w o rsh ip  s e rv ic e  from  a n o th e r sou rce , th e  tem porary membership ca rd . 
When the p a s to r 's  s e c re ta ry  re ce ive s  t h is  ca rd  from  the  deacons, she 
prepares a permanent church membership ca rd  which is  f i l e d  in  a 
permanent church membership f i l e .  The permanent church membership 
f i l e  is  a f i l e  o f  a l l  members who have e ve r jo in e d  the  ch u rch .
The tem porary church membership card is  f i l e d  in  a c u r re n t 
membership f i l e .  T h is  f i l e  in c lu d e s  o n ly  th e  c u r re n t  membership. 
When members leave  th e  church t h e i r  ca rd  is  removed from  t h is  f i l e  
and d e s tro ye d . From t h is  f i l e  a w eekly l i s t  o f  new members is
^ S ta te m e n t by P a s to r, Church C, lo c . c i t .
97sta tem ent by P a s to r 's  S e c re ta ry , Church C, lo c . c i t .
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prepared and m a iled  to  the  w eekly p u b lic a t io n ,  the  B a p tis t  Message 
so th e  new members w i l l  re ce ive  the  p a p e r.^9
The p a s to r 's  s e c re ta ry  a ls o  c re a te s  weekly a l i s t  o f  members
in  th e  h o s p ita l c a l le d  th e  h o s p ita l v i s i t a t i o n  l i s t .  I t  is  t ra n s ­
m it te d  to  the  p a s to r ,  the  m in is te r  o f  e d u c a tio n , o r  the  m in is te r  o f  
music on a w eekly r o ta t io n  b a s is .'® ®
At the  end o f  the  week both th e  l i s t  o f  p rospe c ts  g iven  to  the  
p a s to r and the  h o s p ita l v is i t a t io n  l i s t  a re  d e s tro ye d . The p a s to r 
a ls o  has a w eekly s t a f f  m eeting where he re ce ive s  v e rb a l re p o rts  on 
p rog ress from  each s t a f f  member. E xce p tio n a l item s a re  emphasized 
in  th e  re p o r ts . '® '
A n n u a lly , the  p a s to r 's  s e c re ta ry  p repares the  u n ifo rm  church 
le t t e r  p resented in  C hapter I I I ,  one copy o f  which goes to  the
a s s o c ia t io n ,  the  s ta te  c o n v e n tio n , and Southern B a p t is t  C onven tion .
102One copy is  f i l e d  in  the  church f i l e s .
1. Outreach v is i t a t i o n  ca rd s— M in is te r  o f  E d u ca tio n . — A f te r  
the m in is te r  o f  e d u ca tio n  rece ive s  the  v is i t a t i o n  card from the  
p a s to r 's  s e c re ta ry  as shown in  I l l u s t r a t io n  44 he prepares a green 
ou treach  v is i t a t i o n  card  which c o n ta in s  the  in fo rm a tio n  shown below.
9 9 |b id .
1001b i d .
'® 's ta te m e n t by P a s to r, Church C, loc. c i t .













I l l u s t r a t i o n  44
F lowchart o f  In fo rm a t io n  Flows o f
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prospect card Permanent 
prospect card
* ^ F lo w c h a r t  prepared by t h is  resea rche r on b a s is  o f  in te rv ie w s  
w ith  church members and employees.
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Green Outreach V is i t a t io n  Card In fo rm a t io n '0** 
o f  Church C
1. Date________________
2. Name______________.________________ 3 . Age___________
4 . Address____________________________9 . Zone________ 6 . Phone 
7 . In fo rm a tio n  to  h e lp  you in  you r v i s i t :
( ) U n a f f i l ia te d  B a p t is t  ( ) A no ther F a ith
( ) Has v is i t e d  FBC ( ) No church a f f i l i a t i o n
( ) S .S. member here bu t no t a 
P ro fe s s in g  C h r is t ia n
8 . O ther In fo rm a tio n :
V i s i t o r 1s Report f o r  P a s to r
( ) Accepted C h r is t  as S a v io r ( ) Not a t home
( ) A p p re c ia ted  v i s i t  bu t no d e c is io n  ( ) Unable to  lo c a te
( ) Not in te re s te d  ( ) Promised to  j o in  by
le t t e r
A d d it io n a l in fo rm a tio n  f o r  P a s to r: (use o th e r  s id e ,  i f  necessary)
NAME OF VISITORS_________________________________________________________
PLEASE RETURN THIS REPORT
The m in is te r  o f  e d u ca tio n  a ls o  re ce ive s  a l i s t  o f  a l l  new
people in  the  c i t y .  The l i s t  is  prepared by a lo c a l u t i l i t y  company
from  new m eter d e p o s its .  The l i s t  is  rece ived  on a m on th ly  b a s is .
For each fa m ily  (o r  in d iv id u a l)  l i s t e d ,  a p in k  ou treach  v is i t a t i o n
card which c o n ta in s  th e  same in fo rm a tio n  is  prepared and marked by
geog raph ica l zone. I t  has the  same spaces f o r  g a th e r in g  in fo rm a tio n
as the  green card  excep t a "newcomer" ca te g o ry  appears on the  p in k
c a rd .
'°**S tatem ent by M in is te r  o f  E d u ca tio n , Church C, in  a persona l 
in te rv ie w ,  May 21, 197^.
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From h is  f i l e s  the  m in is te r  o f  e d u ca tio n  prepares b lue  o u t­
reach v is i t a t i o n  cards f o r  p ro s p e c ts . The names on these b lue  cards 
a re  p ro sp e c ts  who have p re v io u s ly  been v is i t e d .  The cards p ro v id e  
spaces f o r  the  same in fo rm a tio n  d e p ic te d  on the  green card and can be 
used by la y  w itnesses  who have never v is i t e d  b e fo re . T h is  b lue  o u t­
reach v is i t a t i o n  card is  sen t to  Tuesday n ig h t  v i s i t a t i o n  where la y  
w itnesses  p ic k  them up, make the  v i s i t s  and re tu rn  th e  cards to  the 
church .
The m in is te r  o f  e d u ca tio n  prepares a ye 11ow ou t reach v i s i t a ­
t io n  card which in c lu d e s  the  in fo rm a tio n  shown below , on members who 
have been absent f o r  more than a y e a r. The purpose o f  v i s i t i n g  these 
people  is  to  re k in d le  t h e i r  in te re s t  in  th e  chu rch . The y e llo w  card 
is  t ra n s m itte d  to  the  Tuesday n ig h t  v is i t a t io n *
Y e llow  C u lt iv a t io n  V is i t a t io n  Card I n f o r m a t i o n * ^




In fo rm a tio n  to  h e lp  yo u r v i s i t :
( ) Seldom A ttends  ( ) E n ro lle d  in  Sunday School
( ) Fam ily  A c t iv e  ( ) Not e n ro lle d  in  Sunday School
O ther In fo rm a tio n
V is i t o r 's  R eport f o r  P a s to r 
( ) A p p re c ia te d  v i s i t  ( ) Unable to  lo c a te
( ) Lack o f  in te r e s t  ( ) Not a t  home




2 . Membership v i s i t a t i o n . — V is i t a t io n  n ig h t a t Church C is  
a re g u la r  m eeting o f  s t a f f  members and in te re s te d  church members 
( la y  w itn e sse s ) whereby the  church a tte m p ts  to  s t im u la te  a ttendance 
and to  promote t h e i r  church goa ls  by re g u la r  v is i t a t i o n  o f  c e r ta in  
e lem ents o f  the  community. The m in is te r  o f  e d u ca tio n  has d i r e c t  
o rg a n iz a t io n a l r e s p o n s ib i l i t y  o ve r Tuesday n ig h t  v i s i t a t i o n .  As 
shown in  I l l u s t r a t io n  45 , the  m in is te r  o f  edu ca tio n  has channeled 
fo u r  types o f  ou treach  v is i t a t i o n  cards (g reen , p in k , b lu e , y e llo w ) 
to  the  des igna ted  m eeting p lace  o f  Tuesday v is i t a t i o n .
The v a r io u s  c o lo rs  o f  cards a re  p laced on a d is p la y  ta b le  
s o rte d  by lo c a tio n  areas w ith in  the  v is i t a t i o n  range. A coded map 
is  on d is p la y  so th a t  any card s e le c te d  f o r  v i s i t a t i o n  purposes can 
be used to  f in d  where the  person l is te d  on the  card  l iv e s  (a cco rd in g  
to  code and s t r e e t ) .  The la y  w itn e ss  chooses th e  type  o f  p rospe c ts  
he w ishes to  v i s i t  th a t  even ing  from  the  d is p la y  o f  ca rd s . U s u a lly  
he chooses people in  the  same zone so as to  m axim ize a c tu a l p rospec t 
c o n ta c t tim e  and m in im ize  t ra v e l t im e . The la y  w itn e ss  then v i s i t s  
th e  p rospe c t and f i l l s  ou t the  a p p ro p r ia te  in fo rm a tio n  on the  ou treach  
v is i t a t i o n  card .*® ?
He then re tu rn s  the  com pleted ou treach  v is i t a t i o n  card  (what­
eve r the  c o lo r )  to  the  m in is te r  o f  e d u c a tio n . When the  m in is te r  o f  
e d u ca tio n  rece ive s  the  green and the  p in k  card  (on p ro sp e c ts ) he 
c la s s i f ie s  them as " in te r e s te d "  o r  "n o t  in te re s te d " .  Cards which are
,0 6 lb id .
» °7 |b id .
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11 l u s t r a t i o n  b5
F low chart o f  In fo rm a t io n  Flows o f  Lav W itness
and S t a f f  Members Who V i s i t '0 °
Green outreach 
visitation cardFrom Minister





























^ F lo w c h a r t  prepared by t h is  resea rche r on th e  b as is  o f  in t e r ­
views w ith  church members and employees.
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marked "n o t  in te re s te d "  a re  d e s tro ye d . The in fo rm a tio n  from  the 
cards marked " in te r e s te d "  is  t ra n s fe r re d  to  a permanent p rospec t 
c a rd , which is  prepared in  t r i p l i c a t e .  One f i i e  is  a permanent f i l e  
and is  c la s s i f ie d  by Sunday School departm ent. The second f i l e  is  a 
tem porary a lp h a b e tic a l " ta k e  o u t"  f i l e  from  which p rospe c t cards may 
be taken  ou t and no t re tu rn e d . The th i r d  f i l e  is  an a lp h a b e tic a l 
m aste r p rospe c t f i l e  from which cards may be te m p o ra r ily  taken but 
must be re tu rn e d .
When the  b lu e  and y e llo w  cards are  re tu rne d  to  the  m in is te r  
o f  e d u ca tio n  he f i l e s  them in to  a permanent a lp h a b e tic a l b lu e  and 
y e llo w  f i l e .  T h is  f i l e  in c lu d e s  people p re v io u s ly  v is i te d  who have 
n o t re tu rn e d  and people who have been absent long p e rio d s  o f  t im e .^ ®
3. Sunday School R e g is t ra t io n  C ard--Church H ostess. — As 
shown in  I l l u s t r a t io n  46, th e  hostess is  in  charge o f  re g is te r in g  new 
Sunday school members on Sunday m orn ing . R e g is t ra t io n  cards are 
f i l l e d  ou t in  d u p lic a te .  One copy is  t ra n s fe r re d  to  the  a p p ro p r ia te  
Sunday school departm ent. The o th e r  copy is  t ra n s fe r re d  to  the 
s e c re ta ry  o f  the  m in is te r  o f  e d u c a t io n . '^
^ • Sunday School Membership F i ie — E ducation  S e c re ta ry . - -As 
shown in  I l l u s t r a t io n  47 , when th e  s e c re ta ry  to  the  m in is te r  o f  
e d u ca tio n  re ce ive s  the  Sunday school r e g is t r a t io n  c a rd , she f i l e s  
i t  in  a permanent a lp h a b e tic a l Sunday school membership f i l e .  In
l^ S ta te m e n t by M in is te r  o f  E d uca tion , Church C, lo c . c i t .
, l 0 »b id .
* ^S ta te m e n t by Church H ostess, Church C, in  a pe rsona l in te r ­
v ie w , May 22, 197^-
11 lustra tion  46
F low cha rt o f  In fo rm a tio n  Flows o f
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^ ^ F lo w c h a r t  was prepared by t h is  resea rche r on th e  bas is  o f  
in te rv ie w s  w ith  church members and employees.
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11 lu s t r a t io n  b j
F low cha rt o f  In fo rm a tio n  Flows o f  E ducation
S e c re ta ry  and M in is te r  o f  M usic113
leglstra- 
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1 ^ F lo w c h a r t  was prepared by t h is  resea rche r on the  bas is  o f  
in te rv ie w s  w ith  church members and employees.
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a d d it io n ,  she c re a te s  from  th e  Sunday school membership cards a l i s t  
o f  persons in te re s te d  in  jo in in g  the c h o ir .  T h is  l i s t  is  t ra n s fe r re d  
to  the  m in is te r  o f  m usic.
5. Music Program In fo rm a tio n — M in is te r  o f  M us ic . —The 
m in is te r  o f  m usic re g u la r ly  rece ive s  a l i s t  o f  persons in te re s te d  in  
jo in in g  th e  c h o ir  from  th e  h o s te ss . He p e rs o n a lly  v i s i t s  these people 
to  encourage them to  j o in .  He a ls o  c a l ls  r o l l  a t c h o ir  p ra c t ic e s  and 
re g u la r ly  v i s i t s  absentees based on an absentee l i s t .  Awards are 
g iven  to  a l 1 members who ach ieve  des igna ted  a ttendance  le v e ls .  C h o ir 
awards records a re  summarized y e a r ly  on a permanent c h o ir  awards 
record  and f i l e d  in  a permanent a lp h a b e tic a l f i l e . " * ' ’
The m in is te r  o f  music is  re s p o n s ib le  f o r  m a in ta in in g  a 
permanent organ tune up c a rd , a m usic ca rd  c a ta lo g  o f  the  music 
l i b r a r y ,  a permanent p iano  tune up c a rd , in v e n to ry  l i s t s  o f  church 
hym nals, and a l ib r a r y  o f  tapes f o r  a l l  s e rv ic e s . In  a d d it io n ,  he 
types the  weekly o rd e r o f  s e rv ic e  (church b u l le t in )  f o r  th e  p r in t e r  
and w r ite s  a w eekly column f o r  the  church b u l le t in .  In fo rm a tio n  
rece ived  and communicated by th e  m in is te r  o f  m usic is  shown in  
I I  lu s t r a t io n  h ] .
6 . Food s e rv ic e s  in fo rm a tio n — Cook. —The f u l l  tim e  cook 
re ce ive s  no w r i t te n  requests  f o r  food p re p a ra t io n . When a ve rb a l 
reques t is  rece ive d  by he r (such as f o r  a sw eetheart banquet) she 
w r ite s  the  re le v a n t in fo rm a tio n  down on h e r c a le n d a r. She o rde rs  
the  a p p ro p r ia te  food from  a lo c a l g ro ce r on c r e d i t  and th e  b i l l  is
"^ S ta te m e n t by E duca tion  S e c re ta ry , Church C, in  a persona l 
in te rv ie w ,  May 22, 197**.
^ S ta te m e n t  by M in is te r  o f  M us ic , Church C, in  a persona l 
in te rv ie w ,  May 21, 197**.
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s en t to  the  bookkeeper. No re c e iv in g  re p o r t is  p repa red . The cook 
e s tim a te s  the  c o s t per p la te  and t h is  charge is  a llo c a te d  to  the 
number o f  people c o m in g . '^
7 . A c t iv i t i e s  in fo rm a tio n —A c t iv i t i e s  D ire c to r . —The 
a c t i v i t i e s  d i r e c to r  is  re s p o n s ib le  f o r  a l l  a c t i v i t i e s  in  the 
a c t i v i t i e s  b u i ld in g  excep t th e  meals p re p a ra t io n . He c o o rd in a te s  
such a c t i v i t i e s  as b a s k e tb a ll,  s k a t in g ,  p o o l, p ing  pong, and o th e rs .
He m a in ta in s  a ca le n d a r o f  a c t i v i t i e s  f o r  the  a c t i v i t i e s  b u i ld in g .
He m a in ta in s  no personnel in fo rm a tio n .^  ^
Employee in fo rm a tio n . In fo rm a tio n  on employees is  pub lish e d  in  
the  F i r s t  B a p tis t  Church Employees Handbook. The c a te g o r ie s  covered 
in  the  handbook a re  as fo llo w s :
1. S a la r ie s ,  wages, and payday
2. S ta tu s  o f  employees
3. Performance review s
**. A cc iden ts
5. Smoking
6. Temporary and p a r t  tim e employees
7. P ro b a tio n a ry  p e r io d
8 . Emergency leave
9. U nauthorized  days o f f
10. H o s p ita l iz a t io n  insurance
11. F id e l i t y  bond
12. Lost and found
13. L ib ra ry
1**. Canvassing and s o l i c i t i n g
15. L o ite r in g
16. Mai 1
17. Telephone c a l ls
18. Personal conduct
19. P ro fe s s io n a l o rg a n iz a t io n s
20. Church c a le n d a r c o o rd in a t io n
21. B u l le t in  boards
^^ S ta te m e n t by Church Hostess and Cook C o o rd in a to r, Church C, 
in  a pe rsona l in te rv ie w ,  May 22, 197**.
^ S ta te m e n t  ky A c t iv i t i e s  D ire c to r ,  Church C, in  a persona l 
in te rv ie w ,  May 22, 197**.
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22. in fo rm a tio n
23. Personal appearance 
2k.  D is c ip l in a r y  a c t io n  
25. In s u b o rd in a tio n
Each area in  th e  handbook is  covered w ith  s u f f i c ie n t  d e ta i l  
and c la r i t y  to  communicate to  th e  employees from  the  o u ts e t h is  
o r  h e r jo b  r e s p o n s ib i l i t ie s .
The o n ly  jo b  d e s c r ip t io n s  a v a ila b le  on employees a t  t h is  
church a re  f o r  o ld  p o s it io n s .  The church has been grow ing so fa s t  
th a t  the  jo b  d e s c r ip t io n s  have no t kept pace.
Time sheets a re  kept by the  bookkeeper on h o u r ly  employees.
A s tandard  tim e  sheet fo rm a t is  used.
L o g is t ic  in fo rm a tio n  System
The lo g is t ic  in fo rm a tio n  system has been p re v io u s ly  
e x p la in e d  in  p a r t  because o f  i t s  o v e r la p  w ith  the  personnel in fo rm a ­
t io n  system. One lo g is t ic  problem  a lre a d y  d iscussed is  the  problem  
o f  choosing  homes to  be v is i te d  by church members. I t  was noted 
th a t  a map a t  th e  Tuesday even ing  v is i t a t i o n  is  used to  h e lp  s e le c t  
the  p rospe c ts  to  be v is i t e d .  I t  id e n t i f ie s  t h e i r  lo c a t io n .
A nother lo g is t ic s  problem  o f  t h is  church in v o lv e s  p la n t  and 
equ ipm ent. For exam ple, d e ta i le d  l i s t s  o f  m ile s  t ra v e le d  by buses, 
who tra v e le d  in  them, and how much each t r a v e le r  pa id  a re  k e p t . ^ ^
T h is  p ro v id e s  a h is t o r ic a l  reco rd  o f  the  movement o f  members on 
s p e c ia l and re g u la r  t r i p s .





The research m a te r ia l p resen ted in  t h is  ch a p te r in c lud es  
la rg e  churches in  the  Southern B a p t is t  C onven tion . These churches 
were chosen as a re p re s e n ta t io n  o f  the  p o p u la tio n  o f  la rge  Southern 
B a p t is t  C onvention churches.
A l l  o f  th e  churches use some form  o f  fund a c co u n tin g . A l l  
o f  the  churches have a genera l le d g e r accou n ting  system. Two o f  
the  churches have t h e i r  genera l le d g e r a ccou n ting  da ta  processed by 
com puter. One o f  the  computer based churches uses the  cash bas is  
o f  accoun ting  w h ile  the  o th e r  uses a m o d ifie d  cash b a s is .
The m anua lly  based genera l le d g e r systems churches both use 
th e  cash b a s is  o f  a c c o u n tin g . In  th re e  o f  th e  churches s tu d ie d  one 
f in a n c ia l  s e c re ta ry  has access to  cash re c e ip ts  procedures and to  
a l l  re c o rd in g  fu n c t io n s .
Three o f  the  churches reco rd  f ix e d  asse ts  a t  c o s t w h ile  
ano the r reco rds asse ts  as c o s t and a t m arket va lu e . No d e p re c ia t io n  
is  recorded in  any o f  th e  churches and no e f f o r t  is  made to  a l lo c a te  
co s ts  to  v a r io u s  departm ents on th e  b a s is  o f  space, even though th e re  
is  genera l agreement among persons in te rv ie w e d  th a t  th e re  is  a need 
f o r  such a l lo c a t io n .
Books a re  h e ld  open a f t e r  ye a r end in  two churches so th a t  
b i l l s  can be p a id  and recorded in  the  p r io r  y e a r 's  cash jo u rn a ls .
T h is  d is to r te d  yea r end re p o rte d  f ig u r e s .  On a u d ite d  f in a n c ia l  
re p o r ts  p ledges re c e iv a b le  is  shown as an a s s e t. The a u d ito rs  
de te rm ine  t h is  amount by c la s s if y in g  January , 197^ re c e ip ts  as
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re c e ip ts  from  p r io r  ye a r (197*0 o r  re c e ip ts  o f  c u r re n t yea r (1975).
The January re c e ip ts  id e n t i f ie d  as p r io r  y e a rs ' c o l le c t io n s  are 
c la s s i f ie d  as p ledges re c e iv a b le  on the  a u d it  re p o r t .  However, none 
o f  the  churches record  e i th e r  p ledges re c e iv a b le  o r  budgeted expenses 
in  the  re co rd s . Analyses o f  v a ria n ce s  from  budget re c e ip ts  and 
expenses is  p ro v id e d  in  a l l  bu t one church on a m on th ly  b a s is  and in  
a l l  churches on a y e a r ly  b a s is . A i l  o f  th e  churches use a u n if ie d  
budget approach.
A l l  o f  the  churches p repa re  y e a r ly  s ta tem en ts o f  re c e ip ts ,  
e x p e n d itu re s , and changes in  fund ba lance and balance shee ts .
A l l  o f  the  churches have weaknesses in  in te rn a l c o n tro ls  
which can be improved by c le a re r  o rg a n iz a t io n  s t ru c tu re  and se p a ra tio n  
o f  d u t ie s  in  d i f f e r e n t  manners. The most im po rtan t and g e n e ra lly  
e x h ib ite d  weaknesses are  re la te d  to  re c e ip t  and re c o rd in g  o f  cash 
and th e  purchase and subsequent c o n tro l o f  items f o r  use. No 
re c e iv in g  re p o r ts  a re  used in  any chu rch ; th e re fo re ,  checks are  
w r i t te n  w ith o u t knowledge o f  w hether p ro p e r item s a re  re ce ive d .
R e po rting  o f  budget f o r  app rova l in  one church in c lu d e s  the 
" o b je c t iv e  expected to  be accom plished w ith  funds expended" l is te d  by 
c a te g o ry . O ther churches re p o r t budgets f o r  approva l w ith  no 
o b je c t iv e s  s ta te d .  In a l l  bu t one church budget re p o r ts  a re  o f  a 
s in g le  s ta tem en t v a r ie t y .  In th e  one chu rch , budget r e s p o n s ib i l i t y  
re p o r ts  a re  d ire c te d  m on th ly  to  each r e s p o n s ib i l i t y  (o r  a c t i v i t y )  
c e n te r d i r e c to r .
Some form  o f  c o n t r ib u t io n  s u b s id ia ry  le dge r is  used in  a l l  
churches s tu d ie d .
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Two churches have t h e i r  membership da ta  com puterized us ing  
the  Broodman System 70 p la n . The personne l and lo g is t ic s  in fo rm a tio n  
systems va ry  depending upon w hether a computer is  used o r  n o t.  In the  
computer based churches th e  da ta  accum ulated on members is  more 
re a d i ly  a v a ila b le  in  summary form  than f o r  the  m anua lly  based churches. 
In n e ith e r  type  churches are membership in fo rm a tio n  re p o rts  re po rte d  
to  d e c is io n  c e n te rs  w ith in  the  church as a bas is  fo r  making a 
d e te rm in a tio n  o f  achievem ent o f  a s p e c i f ic  o b je c t iv e .
In th e  computer based systems re p o rts  a re  a v a ila b le  upon 
request and are  o f  a la rg e  v a r ie ty .  The p rim a ry  advantage o f  the  
computer based systems a re  th a t  they  p ro v id e  accum ulated data  in  
summary form q u ic k ly  and they  p ro v id e  s p e c i f ic  da ta  on in d iv id u a l 
members in  a one l in e  re p o r t fo rm a t. In a d d it io n ,  d e s ira b le  in fo rm a ­
t io n  is  p rov ided  by the  computer based systems which is  no t p rov ided  
by th e  manual systems.
N e ith e r  the  computer based no r the  manual systems p ro v id e s  a 
m erging o f  a 11 ,subsystems— f in a n c ia l ,  p e rso n n e l, and lo g is t i c — to  
p ro v id e  an in te g ra te d  church in fo rm a tio n  system. F in a n c ia l in fo rm a­
t io n  is  accum ulated on one hand w h ile  personnel in fo rm a tio n  is  
accumulated on the  o th e r  hand. S ince many o f  th e  o b je c t iv e s  o f  the  
church dea l w ith  pe rsons, a b a s ic  shortcom ing seems to  emerge— th a t 
o b je c t iv e s  id e n t i f ie d  in  term s o f  persons a re  never re la te d  to  
f in a n c ia l  numbers to  measure s p e c i f ic  cos ts  o f  a c h ie v in g  s p e c i f ic  
o b je c t iv e s .
Only one church planned i t s  p resen t in fo rm a tio n  system based 
on i t s  c u r re n t  needs. The o th e r  systems have been handed down fo r
many ye a rs . Only one church has e ve r h ire d  an o u ts id e  c o n s u lta n t 
h e lp  in  the  a n a ly s is  o f  the  in fo rm a tio n  system.
The b a s ic  da ta  e lem ents ga thered in  the  churches a re  data 
on persons and d o l la r s .
CHAPTER V
RECOMMENDATIONS FOR A MODEL CHURCH INFORMATION 
SYSTEM FOR URGE CHURCHES WHICH 
EFFECTIVELY PROVIDES DATA 
FOR DECISIONS
C hapters I I ,  I I I ,  and IV p ro v id e  a fo u n d a tio n  fo r  the  recom­
m endations fo r  a model church in fo rm a tio n  system fo r  la rg e  Southern 
B a p t is t  Convent ion churches. C hapter 11 deve1oped some p r in c ip le s  o f  
church in fo rm a tio n  system th e o ry ; C hapter I I I  developed the h is to r y  o f  
Southern B a p tis t  C onvention churches; and C hapter IV developed the 
c u rre n t s t ru c tu re  o f  church in fo rm a tio n  system s. The purpose o f  th is  
c h a p te r is  to  make recommendations based on th e  above c h a p te rs , f o r  the  
deve lopm ent, c o n te n t and c o n tro l o f  a church in fo rm a tio n  system fo r  
la rg e  churches. The recommendations a re  c la s s i f ie d  acco rd ing  to  the  
b a s ic  p r in c ip le s  o f  church in fo rm a tio n  systems l is te d  and e x p la in e d  in  
Chapter I I — p la n n in g , d e s ig n in g , u t i l i z i n g  and c o n t r o l l in g .  However, 
genera l recommendations are  made f i r s t .  F o llo w in g  the  recommendations 
is  an a n a ly s is  o f  some b a s ic  p ro p o s it io n s  o f  the  s tu d y .
GENERAL RECOMMENDATIONS FOR ESTABLISHMENT 
OF AN INFORMATION SYSTEM WHICH EFFECTIVELY 
PROVIDES DATA FOR DECISIONS
There a re  fo u r  genera l recommendations which must be 
d e lin e a te d  s in ce  they  pervade a l l  the  o th e r  recommendations. These 
re la te  to  th e  s m a lle s t da ta  e lem ents to  be in c lud ed  in  th e  system , 
th e  degree o f  in te g ra t io n  o f  th e  da ta  e lem en ts , the  p rocess ing
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o f  the  in fo rm a tio n  and the  manner by which th e  in fo rm a tio n  is  to  
be re p o rte d .
Recommendations o f  a Data Base 
f o r  Church in fo rm a tio n  Systems
Churches shou ld  g a th e r in fo rm a tio n  in  th e  s m a lle s t da ta  
e lem ents th a t  a re  needed in  th e  d e c is io n  system. These b a s ic  da ta  
e lem ents can be used to  b u ild  in fo rm a tio n  re p o r ts  as they become 
needed by the  chu rch . Then these " b u i l t  up" re p o r ts  can be used as 
the  b a s is  f o r  summary-type re p o r ts .  T h is  approach is  a b u ild in g  b lo c k  
concep t. A s in g le  b lo c k  is  used w ith  o th e r  b locks  to  form  new 
la rg e r  s t ru c tu re s .
The s m a lle s t u s e fu l da ta  e lem ents o f  a church can be c la s s i­
f ie d  in  two c a te g o r ie s — d o l la r s  and persons. The church ju s t  l i k e  any 
business is  t r y in g  to  ach ieve  c e r ta in  o b je c t iv e s .  The c h u rc h 's  
o b je c t iv e s  c e n te r  around e n r ic h in g  pe rsons ' l iv e s .  The church is  
t r y in g  to  ach ieve these o b je c t iv e s  by u s ing  a c e r ta in  number o f  pa id  
w orkers (persons) and a c e r ta in  number o f  v o lu n te e r  w orkers (p e rs o n s ). 
In a d d it io n  they  a re  t r y in g  to  reach persons^ in  the  lo c a l and w o rld  
community.
So th e  data  base o f  a church in fo rm a tio n  system should be 
composed o f  data  e lem ents o f  d o l la r s  and da ta  e lem ents o f  persons. 
In fo rm a tio n  on d o l la r s  and persons shou ld  be ga th e re d , summarized 
and re po rte d  in  such a manner as to  h e lp  ach ieve  the  o v e ra l l o b je c t iv e s  
o f  th e  church .
* ln  o rd e r to  a vo id  a d is c u s s io n  o f  th e  th e o lo g ic a l o b je c t iv e s  
o f  the  chu rch , th e  te rm  "reach  pe rsons" is  used. The term  b a s ic a l ly  
means reach persons f o r  C h r is t  and is  used e x te n s iv e ly  in  la te r  
d is c u s s io n .
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Recommendation o f  an 11 in te g ra te d "
Church In fo rm a tio n  System
An in fo rm a tio n  system f o r  a la rg e  church must be an in te g ra te d  
system . I t  is  c o n tra ry  to  the  p r in c ip le s  o f  genera l systems th e o ry  to  
a tte m p t to  segregate  a system from  a l l  o th e r  systems as a fu n c t io n a l 
u n i t .  A l l  systems o v e r la p  w ith  o th e r  system s.
In th is  same way th e  th re e  b a s ic  in fo rm a tio n  subsystems o f  a 
la rg e  church are  v e ry  in te r r e la te d .  A p iece  o f  in fo rm a tio n  needed fo r  
th e  f in a n c ia l  in fo rm a tio n  system may a ls o  be needed f o r  the  personnel 
in fo rm a tio n  system . I f  th e  f in a n c ia l  in fo rm a tio n  system is  m a in ta ined  
autonomously from  th e  personnel in fo rm a tio n  system , then  d u p l ic i t y  o f  
e f f o r t  r e s u lts .
W ith th re e  s e p a ra te ly  m a in ta ined  subsystems in fo rm a tio n  common 
to  each o f  the  th re e  subsystems must be en te red  in to  th e  system th re e  
sepa ra te  tim e s . A data  e lem ent common to  each o f  the  th re e  subsystems in  
a church is  the  "names" o f  the  members. I f  a church has 15,000 members 
then 45,000 names must be in p u t in to  th e  s e p a ra te ly  m a in ta ined  systems 
(15,000 each ). However, i f  the  systems a re  in te g ra te d  o n ly  15,000 
names need to  be e n te re d , o r  a t  le a s t few er than  45,000 names. So, 
one main d isadvan tage  o f  s e p a ra te ly  m a in ta ined  subsystems is  th a t  they  
a re  d y s fu n c t io n a l w ith  re sp e c t to  in fo rm a tio n  en te red  in to  the 
sepa ra te  systems.
Another d y s fu n c tio n a l aspect o f  s e p a ra te ly  m a in ta ined  systems 
is  th a t  o u tp u t,  o r  end r e s u l t ,  o f  th e  subsystems must be commingled, 
mixed o r  in te g ra te d . S ince th e  systems a re  m a in ta ined  s e p a ra te ly  the  
in te g ra t io n  must take  p lace  a f t e r  th e  o u tp u ts  o f  th e  sepa ra te  systems 
have been de te rm ined . I f  th e  systems them selves a re  in te g ra te d  and
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a r t ic u la te d  w ith  each o th e r ,  then  the  o u tp u t o f  the  to ta l  system w i l l  
be in te g ra te d  in fo rm a tio n a l o u tp u ts .
A no ther d isadvan tage  o f  the  separa te  subsystems approach is  
th a t  th e  in te r r e la t io n s h ip s  o f  the  v a r io u s  subsystems may never be 
d iscove red  and thus in te g ra t io n  w i l l  be fo re v e r  lo s t .  Churches have 
a s tro n g  in c l in a t io n  to  c l in g  to  t r a d i t io n a l  approaches (separa te  
systems in  t h is  ca se ). As the  approach is  passed down from  t re a s u re r  
to  t re a s u re r ,  the  power o f  t r a d i t io n  increases and i t  becomes more 
d i f f i c u l t  to  make a p o s it  ive  change.
None o f  the  churches s tu d ie d  have in te g ra te d  systems. In 
a d d it io n  o n ly  one church has made a conscious e f f o r t  a t  id e n t i f y in g  
the  v a r io u s  in fo rm a tio n  systems in  use. In l i g h t  o f  the  advantages o f  
an in te g ra te d  church in fo n n a tio n  system and th e  d isadvan tages o f  
s e p a ra te ly  m a in ta ined  subsystem s, i t  is  recommended th a t  la rg e  churches 
make a conscious e f f o r t  a t  id e n t i f y in g  the  v a r io u s  in fo rm a tio n  sub­
systems in  use and merge them in to  an in te g ra te d  system.
Recommendation o f  th e  A p p lic a t io n  
o f  Computer Technology in  P ro­
ce ss in g  Church In fo rm a tio n
The most v ia b le  s o lu t io n  to  the  problem  o f  in te g ra t in g  th e  
in fo rm a tio n  subsystems e x is ts  in  th e  use o f  a c e n tra liz e d  com puter p ro ­
ce ss ing  u n i t .  The sav ings  in  th e  co s t o f  personnel coupled w ith  the  
decreas ing  c o s t o f  com puter techno logy  make th e  computer p rocess ing  u n i t  
fe a s ib le .  A d m itte d ly , th e re  is  an economies o f  sca le  problem  in vo lve d  
which can o n ly  be so lved  by a p p lic a t io n ,  t r i a l  and e r r o r .  I t  can be 
argued th a t  th e  s iz e  o f  a com puter p rocess ing  u n i t  la rg e  enough to  
hand le  the  da ta  needs w i l l  p re se n t unbearab le  c o s ts . T h is  may be 
t ru e  in  term s o f  a s in g le  church possessing i t s  own computer u n i t .
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However, th e re  a re  o th e r  a l te r n a t iv e s .  Time sh a rin g  by churches, f o r  
exam ple, would reduce c o s t.  I t  is  fe a s ib le  th a t  a church management 
in fo rm a tio n  company cou ld  own the  computer u n i t  and process da ta  f o r  
churches. A nother a l te r n a t iv e  would be tim e  sh a rin g  by churches in  the  
same c i t y .
A lte rn a t iv e s  o th e r  than the  computer p rocess ing  u n i t  a re  
c e r ta in ly  fe a s ib le ,  bu t based on the  re p e t it iv e n e s s  o f  th e  in fo rm a tio n  
processed and the  speed needed in  re c e iv in g  o u tp u t ,  the  computer 
o f fe r s  th e  most v ia b le  a l te r n a t iv e  f o r  p rocess ing  da ta  f o r  d e c is io n  
maki ng.
Recommendation o f  a Pyramid 
Approach to  R eporting
The recommended genera l approach to  re p o r t in g  is  embodied in  
the  pyram id re p o r t in g  approach. T h is  is  the  re p o r t in g  concept 
which re q u ire s  th a t  lower le v e ls  re c e iv e  d e ta i le d  re p o r ts  bu t th a t  
h ig h e r  le v e ls  re c e iv e  summary re p o r ts .  The h ig h e r  le v e ls  in  the  
o rg a n iz a t io n  re c e iv e  o n ly  summary h ig h l ig h t  re p o r ts .  C u r re n t ly ,  seme 
churches p repare  one d e ta ile d  re p o r t  f o r  the  whole chu rch .
'H ig h l ig h r y  
In fo rm a tio n
Some D e ta il
D e ta ile d  R eports
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RECOMMENDATIONS FOR PLANNING A CHURCH 
INFORMATION SYSTEM THAT EFFECTIVELY 
PROVIDES DATA FOR DECISIONS
Why has th e  d y s fu n c t io n a l u n in te g ra te d  approach re s u lte d ?  I t  
has re s u lte d  because o f  a genera l la c k  o f  und e rs tan d ing  o f  th e  b a s ic  
p o s tu la te s  u n d e r ly in g  church in fo rm a tio n  systems th e o ry  (Chapter I I )  
and because o f  the  v io la t io n  o f  the  f i r s t  b a s ic  p r in c ip le  o f  church 
in fo rm a tio n  systems th e o ry — the  p la n n in g  p r in c ip le .  How can t h is  
la ck  o f  unde rs tand ing  o f in fo rm a tio n  systems and la ck  o f  p la n n in g  be 
overcome? I t  can to  a la rg e  degree be overcome by e s ta b lis h in g  a 
Search Committee, a com m ittee on improvement o f  in fo rm a tio n  systems, 
by e s ta b lis h in g  c le a r  c u t o b je c t iv e s ,  by e s ta b lis h in g  a com mittee 
on p re m is in g , and by d e te rm in in g  and a n a ly z in g  a l te r n a t iv e  courses o f  
a c t io n .
Recommendation o f  E s ta b lis h in g  
a Search Committee
No church in fo rm a tio n  system shou ld  eve r be developed w ith o u t 
a fo rm a l unde rs tand ing  and d e lin e a t io n  o f  th e  b a s ic  p o s tu la te s  under­
ly in g  church in fo rm a tio n  systems th e o ry . In o rd e r f o r  a church to  
come to  an unde rs tand ing  o f  th e  b a s ic  p o s tu la te s  i t  is  f i r s t  necessary 
fo r  the  church to  become aware o f  th e  o p p o r tu n ity  f o r  im proving  the 
church in fo rm a tio n  system . I t  is  recommended th a t  a permanent Search 
Committee be formed to  re g u la r ly  seek o p p o r tu n ity  f o r  improvement 
in  a l l  phases o f  church o p e ra t io n . R e s p o n s ib il i ty  shou ld  be f ix e d  
f o r  seeking o p p o r tu n it ie s  to  improve th e  system . A conscious e f f o r t  
made a t  improvement and f ix in g  r e s p o n s ib i l i t y  in  a s in g le  in d iv id u a l 
is  an im p o rta n t f i r s t  s te p . The in d iv id u a l shou ld  be e le c te d  by the  
church body as chairm an o f  th e  "Search C om m ittee". T h is  com m ittee
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should be a s ta n d in g  com m ittee and shou ld  be charged w ith  the  f o l ­
low ing r e s p o n s ib i l i t y :
"To seek ou t the  make recommendations o f  o p p o r tu n it ie s  
f o r  im proving th e  a b i l i t y  o f  the  church to  achieve 
i t s  o b je c t iv e s  more e f f e c t iv e ly  and e f f i c i e n t l y . "
S p e c if ic  areas should be l is te d  on which the  com mittee shou ld  perfo rm
a y e a r ly  rev iew  and make y e a r ly  recommendations. One o f  th e  areas
l is te d  shou ld  be church in fo rm a tio n  system s. None o f  th e  churches
in  th e  case s tudy  had such a com m ittee.
A com prehensive y e a r ly  rev iew  o f  th e  in fo rm a tio n  system should
be made by the  com m ittee. I t  shou ld c o n t in u a l ly  seek o p p o r tu n it ie s
fo r  improvement.
ftecam iendat io n  p f  E s ta b l is h in g .^
Temporary Committee on Improve­
ment o f  In fo rm a tio n  Systems
Once i t  is  de term ined by th e  Search Committee th a t  s ig n i f ic a n t  
o p p o r tu n ity  f o r  improvement o f  the  in fo rm a tio n  system e x is ts ,  a 
s p e c ia l tem porary com m ittee should be formed to  supe rv ise  the  p la n n in g  
and development o f  the  church in fo rm a tio n  system. An a p p ro p r ia te  t i t l e  
f o r  the  com mittee is  "Tem porary Committee on Improvement o f  In fo rm a­
t io n  Systems" and i t  shou ld have a chairm an e le c te d  by the  church 
body. The Temporary C onm ittee on Improvement o f  In fo rm a tio n  Systems 
should be charged w ith  the  fo llo w in g  r e s p o n s ib i l i t y :
"To deve lop and d i r e c t  the  development o f  an 
in fo rm a tio n  system which is  based on the  o b je c t iv e s  
o f  th e  chu rch , is  keyed to  d e c is io n  m aking, is  
e f f i c i e n t ,  and is  f u t u r i s t i c  in  sco p e ."
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Recommendation o f  S ta ted  O b je c tiv e  
o f  Church In fo rm a tio n  Systems
Based upon the  p o s tu la te s  l is te d  in  C hapter ! !  the  Temporary
Improvements Committee shou ld  e s ta b lis h  the  o b je c t iv e  o f  the church
in fo rm a tio n  system. The o b je c t iv e  o f  a church in fo rm a tio n  system
s ta te d  on page hk  in  Chapter I I  was re in fo rc e d  by in te rv ie w s  in  case
s tu d ie s  in  Chapter IV:
"The o b je c t iv e  o f  a church in fo rm a tio n  system is  
to  p ro v id e  re le v a n t,  t im e ly ,  dependable , econom ical 
in fo rm a tio n  to  the  d e c is io n  making u n i ts  w ith in  the 
church to  he lp  th e  church ach ieve i t s  o v e ra 11 m is s io n (s )
T h is  o b je c t iv e  shou ld  be s ta te d  in  w r i t in g  in th e  b o o k le t o f  com mittee
r e s p o n s ib i l i t ie s  and shou ld  be c le a r ly  communicated o r a l l y  and in
w r i t in g  to  eve ry  member o f  th e  o rg a n iz a t io n  e s p e c ia l ly  to  f u l l  tim e
s t a f f  members and to  the  members o f  the  Search Committee and
Temporary Committee on Improvement o f  In fo rm a tio n  Systems. M eetings
shou ld  be he ld  w ith  the  v a r io u s  s t a f f  and com m ittee members to
re f in e  the  o b je c t iv e  o f  the  in fo rm a tio n  system.
Recommendation o f  th e  E s tab lishm en t 
o f  a Committee on P rem is ing
A f te r  the  o b je c t iv e  is  s ta te d  and c le a r ly  communicated by the 
Temporary Comm ittee, then  the  Temporary Committee should c o n ta c t the 
"Comm ittee on P rem is ing " to  a s c e r ta in  th e  b a s ic  prem ises upon which 
the  church p lans are  founded. The Committee on P rem is ing shou ld  be a 
s tand ing  com m ittee composed o f  a chairm an and members. The re s p o n s i­
b i l i t y  o f  the  Committee on P rem is ing  shou ld  be as fo llo w s :
“ To g a th e r the  fa c ts  and make assum ptions about 
the  fu tu re  upon which the  p lans o f  the  church should 
be fo unde d ."
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Such an assum ption as "We expect to  grow a t 10% per yea r in  terms o f  
membership f o r  the  nex t 5 y e a rs ,"  f o r  example, would be a ve ry  
im p o rta n t prem ise to  c o n s id e r in  p la n n in g  a church in fo rm a tio n  system.
In a d d it io n  to  th e  w r i t te n  prem ises rece ived  from  the Committee on 
P rem is ing , the  Temporary Committee on Improvement o f  In fo rm a tio n  
Systems w i l l  need to  deve lop prem ises w ith  respec t to  the  s p e c i f ic  area 
o f  in fo rm a tio n  system s. For example, prem ise w ith  re sp e c t to  te chno logy  
in  the  p rocess ing  o f  in fo rm a tio n  would need to  be deve loped.
Whatever prem ises a re  deve loped, th e y  should be c la s s i f ie d  as 
c o n t r o l la b le  and u n c o n tro l la b le ,  p laced in  w r i t in g ,  and c le a r ly  com­
m unicated to  a l l  persons in vo lve d  in  development o f  the  new in fo rm a tio n  
system . C o o rd in a tio n  o f  a c t i v i t i e s  cannot be achieved un less  b a s ic  
agreement is  reached on prem ises. None o f  the  churches has a 
p re m is in g  com m ittee and o n ly  two o f  them have com m ittees, o th e r  than a 
prem ise com m ittee , which c o n s id e rs  p rem ises. Eyen then n o th in g  is  
p u t in  w r i t in g .
Recommendation o f  D e te rm in a tio n  and 
Analyses o f  A l te rn a t iv e  Courses 
o f  A c tio n
The Improvements Committee shou ld  next genera te  a l te r n a t iv e  
courses o f  a c t io n  fo r  a c h ie v in g  th e  o b je c t iv e  se t f o r th  f o r  the 
in fo rm a tio n  system based on th e  p rem ises. A l te rn a t iv e  courses o f  
a c t io n  m igh t in c lu d e  d e c id in g  between a system which re q u ire s  th a t  
in fo rm a tio n  be m anua lly  processed and a system which re q u ire s  th a t  
in fo rm a tio n  be processed by com puter. Advantages and d isadvan tages 
should be l is te d  and weighed a t t h is  p o in t  and one a l te r n a t iv e  s e le c te d .
I t  is  im po rtan t to  note th a t  some s e le c tio n s  among a l te r n a t iv e s  
w i l l  no t be made u n t i l  w e ll in to  th e  d es ign ing  o f th e  system i t s e l f .
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N e ve rth e le ss , a l te r n a t iv e  courses o f  a c t io n  should be d e lin e a te d  e a r ly .  
D e r iv a t iv e  p lans shou’ d be made and fo llo w e d  up on. Ad hoc com m ittees 
may be formed to  c a r ry  o u t d e r iv a t iv e  p la n s . An im p o rta n t th in g  to  do 
a t  t h is  p o in t  is  to  prepare  a t im e ta b le  f o r  achievement o f  the  planned
system. Only one church s tu d ie d  has such a t im e ta b le .
RECOMMENDATIONS FOR DESIGNING A CHURCH 
INFORMATION SYSTEM THAT EFFECTIVELY 
PROVIDES DATA FOR DECISIONS
W ith the  genera l recommendations f o r  e s ta b lis h in g  a church 
in fo rm a tio n  system in  m ind, and hav ing  made p lans to  have such a 
system , the  next s tep  o f  the  Improvements Committee shou ld  be to  beg in  
the  des ign  o f  the  system i t s e l f .  The system must be p ro p e r ly  des igned. 
I t  is  assumed f o r  purpose o f  d is c u s s io n  th a t  the  Improvements Committee 
has s u f f i c ie n t  e x p e r t is e  and th a t  i t  can in  fa c t  des ign  th e  system 
co m p e te n tly . However, i f  th e  com m ittee lacks  e x p e r t is e  i t  shou ld  a t
le a s t impress upon the  church membership the  im portance o f  a good
system and recommend th e  h i r in g  o f  a systems d e s ig n e r.
To des ign  a church in fo rm a tio n  system in v o lv e s  e s ta b lis h in g  
o b je c t iv e s ,  id e n t i f y in g  b a s ic  d e c is io n  c e n te rs  o f  the  church , 
c a te g o r iz in g  and ag g re g a tin g  d e c is io n s  acco rd ing  to  d e c is io n  c e n te rs , 
and c la s s i f y in g  the  to ta l  church in fo rm a tio n  system in to  subsystems 
f o r  purposes o f  des ig n .
Recommendation o f  E s tab lish m en t o f  
O b je c tiv e s  o f  Church in  W r it in g
The f i r s t  s tep  in  the  a c tu a l d e s ig n in g  o f  th e  system is  to  have 
th e  Improvement Committee to  e s ta b lis h  the  o b je c t iv e s  o f  the  church in  
w r i t in g  and have th e  o b je c t iv e s  approved by th e  membership. No such
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procedure was fo llo w e d  by any o f  the  case s tu d y  churches. The o b je c t iv e s
o f  th e  case s tudy  churches expressed by v a r io u s  pas to rs  and a s s o c ia te
p a s to rs  were q u ite  s im i la r .  The o b je c t iv e s  expressed by the  pa s to rs  
and recommended a re  s ta te d  below
1. To reach people th rough an a c t iv e  lo c a l ou treach  program
2. To reach people th rough  w orld  m iss ions
3. To p ro v id e  an atmosphere o f  w o rsh ip  and C h r is t ia n
fe llo w s h ip  in  v a r io u s  programs so the  lo c a l community 
can have o p p o r tu n ity  to  accept C h r is t
k .  To p ro v id e  an atmosphere o f  w o rsh ip  and C h r is t ia n  
fe llo w s h ip  f o r  the  p resen t members
5. To p ro v id e  an atmosphere and to  a id  in  h e lp in g
p re se n t members m in is te r  to  each o th e r
6 . Help members grow and m ature in  s p e c i f ic  areas 
(B ib le  s tu d y , re c re a t io n ,  w itn e s s in g )
7. To serve as a t r a in in g  ground fo r  young ca re e r 
r e l ig io u s  w orkers
8 . To use church funds e f f e c t iv e ly  and e f f i c i e n t l y  in
a c h ie v in g  above o b je c t iv e s .
Recommendation o f  id e n t i f y in g  the  
Basic D e c is ion  C enters o f  the  Church
A second step  in  the  a c tu a l d e s ig n in g  o f  the  system is  to  have
the  Improvements Committee se t about id e n t i f y in g  the d e c is io n s  made
and th e  d e c is io n  ce n te rs  in  th e  church and e s ta b lis h in g  th e  o b je c t iv e s  
o f  each d e c is io n  making u n i t  w i th in  the  church . The b a s ic  d e c is io n
ce n te rs  in  the  churches s tu d ie d  were as fo llo w s :
1. The v o t in g  church body -  which is  evidenced by many 
e le c te d  conm ittees  who make recommendations to  the  
church body f o r  vo te
— D e le g a tio n  o f  a u th o r i ty  was co n s id e ra b le  to  the  
d e c is io n  u n its  2 -6 .
2. C h r is t ia n  le a d e rs h ip  -  which in c lu d e s  p a s to rs  and 
a s s o c ia te  p a s to rs  who a re , in  g e n e ra l, top  management 
o f  th e  church
3 . C h r is t ia n  e d u ca tio n  -  which in c lud es  the  m in is te rs  o f  
e d u c a tio n , y o u th , and re c re a tio n
4 . C h r is t ia n  M iss ions -  which is  e i th e r  under a com m ittee 
o f  v o lu n te e r  w orkers o r  an appo in ted  s t a f f  member
5. Business a d m in is t ra t io n  -  which is  ad m in is te re d  by a 
f u l l  tim e  o r  p a r t  tim e church business a d m in is tra to r
6 . S p ec ia l support a c t i v i t i e s  ( p r in t in g ,  s c h o o ls ).
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The degree o f  d e le g a tio n  o f  a u th o r i ty  v a r ie s  between churches. For 
exam ple, some churches de le g a te  a l l  le a d e rs h ip  a u th o r i ty  to  th e  p a s to r 
w h ile  o th e rs  have ve ry  a c t iv e  deacon d e c is io n  making u n i ts .  Regardless 
o f  who a c tu a l ly  makes th e  d e c is io n  a l l  d e c is io n s  u l t im a te ly  r e f le c t  the  
w ishes o f  church body and a l l  d is c u s s io n  h e re a fte r  is  d iscussed in  terms 
o f  th e  a c tu a l d e c is io n s  made ra th e r  than which d e c is io n  c e n te r  makes 
the  d e c is io n .
Recommendation o f  C a te g o r iz in g  and 
A g g re ga ting  D e c is ions  A ccord ing  
to  D e c is ions  Centers
Once the  d e c is io n  c e n te rs  a re  id e n t i f ie d  the  nex t s tep  in  
d e s ig n in g  th e  system is  to  id e n t i f y  th e  d e c is io n s  made a t  each 
p a r t ic u la r  d e c is io n  c e n te r .  S ince d i f f e r e n t  churches have d i f f e r e n t  
d e c is io n  c e n te rs  and f o r  the  sake o f  exped iency, the  d e c is io n s  are  
d iscussed below a cco rd ing  to  th e  o b je c t iv e  to  which th e  d e c is io n  
re la te s .
Local ou treach  program . The lo c a l ou treach  program , o r  v is i t a t i o n  
program , has a b a s ic  o b je c t iv e  o f  reach ing  peop le  fo r  C h r is t .  Reaching 
people  can be accom plished in  d i f f e r e n t  c a te g o r ie s — p ro fe s s io n s  o f  
f a i t h ,  jo in in g  the  chu rch , o r  re d e d ic a t io n  o f  l i f e .  People who make 
the  above d e c is io n s  shou ld  be accounted f o r  by a church membership card  
f i l l e d  o u t when the  d e c is io n  is  made. E f fo r t s  shou ld  be made to  v i s i t  
th e  people and to  in v i t e  them to  p a r t ic ip a te  in  th e  v a r io u s  church 
program s.
The ou treach  program shou ld  be under the  d ire c to r s h ip  o f  the  
m in is te r  o f  e d u c a tio n . The m in is te r  o f  e d u ca tio n  shou ld  have a number 
o f  a s s is ta n t  m in is te rs  o f  e d u ca tio n  who a re  under h is  a u th o r i ty  and who
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perfo rm  c e r ta in  d u t ie s  w ith  respec t to  the  ou treach  program. The 
a s s is ta n t  m in is te rs  o f  edu ca tion  should form r e s p o n s ib i l i t y  c e n te rs  by 
age groups as is  done in  Church B.
The d e c is io n s  made by the  m in is te r  o f  edu ca tio n  w ith  respec t to  
lo c a l ou treach  programs are  as fo llo w s :
1. What persons to  v i s i t ?
2. What persons to  r e v is i t?
3. Who to  send v is i t in g ?
k .  What in fo rm a tio n  to  g ive  w h ile  v is i t in g ?
5. What in fo rm a tio n  to  re ce ive  w h ile  v is i t in g ?
6 . When to  send them v is i t in g ?
7. Where to  send than v is i t in g ?
8. A genera l d e c is io n  made is  which members to  choose to  
a d m in is te r  the  v a r io u s  programs.
T h is  la s t  item  (8) is  o f  p a r t ic u la r  im portance s in ce  i t  is  q u ite  o f te n
th a t  the  m in is te r  o f  edu ca tio n  must f i l l  p o s it io n s  from  the genera l
membership f o r  te a ch in g  and coach ing p o s it io n s .  In a d d it io n ,  he must
rep la ce  absent teachers  a t the  la s t  m in u te , so o f te n  the  in fo rm a tio n
is  needed ra p id ly .
E f fe c t iv e n e s s . The m in is te r  o f  e d u ca tio n  in  a la rg e  church is  
b a s ic a l ly  a manager. He is  d ir e c t in g  the  a c t i v i t i e s  o f  o th e rs . In 
p a r t ic u la r  he should be t ra in e d  in  the  b a s ic  m anageria l to o ls  needed to  
manage and he shou ld  re ce ive  t r a in in g  in  the  read ing  o f  re p o r ts .  T h is  
manager must de te rm ine  how e f fe c t iv e  h is  su bo rd ina tes  a re  in  a c h ie v in g  
t h e i r  bas ic  jo b  o b je c t iv e s  (once the  jo b  o b je c t iv e s  a re  s ta te d ) .  I t  
is  recommended here th a t  s p e c i f ic  jo b  o b je c t iv e s  be s ta te d  in  w r i t in g  
a t  th e  tim e  o f  budget a p p ro v a l. As the  ye a r p rogresses jo b  
e f fe c t iv e n e s s  in  l i g h t  o f  jo b  o b je c t iv e s  can be de te rm ined . In  a d d it io n ,  
the  m in is te r  o f  e d u ca tio n  must e v a lu a te  e ffe c t iv e n e s s  on a re g u la r  and 
re c u r r in g  b a s is . S ubord ina tes  in  t h is  case in c lu d e  no t o n ly  a s s is ta n t
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m in is te rs  o f  e d u ca tio n  bu t v o lu n te e r  members o f  the  church who perform  
d u t ie s  such as v is i t i n g .
P e r t in e n t da ta  to  a id  the  m in is te r  o f  edu ca tio n  in  e v a lu a tin g  
e ffe c t iv e n e s s  o f  the  sub o rd in a te s  is  no t p rov id ed  in  the  case s tudy 
churches. E ffe c tiv e n e s s  in fo rm a tio n  shou ld  be gathered around the 
fo l lo w in g  q u e s tio n s :
1. Who is  th e  most e f fe c t iv e  v is i t o r ?
2. What type  o f  v i s i t  is  he most e f fe c t iv e  in  making?
3. What is  the  t o ta l  number o f  people  reached?
k .  What is  the  t o ta l  c o s t o f  th e  v is i t a t i o n  program?
5 . What is  th e  number o f  people reached in  each age ca tegory?
6. What is  the  number v is i te d  in  each age ca tegory?
R a tio s . The m in is te r  o f  e du ca tion  shou ld  re ce ive  from  the  in fo rm a tio n  
system m on th ly  the  number o f  people reached in  each age c a te g o ry . Each 
age ca te g o ry  form s a r e s p o n s ib i l i t y  c e n te r under the  d i r e c t io n  o f  an 
a s s is ta n t  m in is te r  o f  e d u c a tio n . The re p o r t  shou ld  show the  number o f  
v i s i t s  made by each r e s p o n s ib i l i t y  c e n te r  and th e  number o f  people 
reached by each r e s p o n s ib i l i t y  c e n te r . In a d d it io n ,  th e  cos ts  in cu rre d  
by each r e s p o n s ib i l i t y  c e n te r shou ld  be shown. In  a d d it io n  to  the  
a b s o lu te  numbers shown, th e  fo llo w in g  ra t io s  should be shown.
1. ( u n it  c o s t (number o f
Cost pe r pe r v i s i t )  x persons v is i t e d )  $ /pe rson
person = number o f  persons reached = reached
reached
2. V is i t s  per
person = number o f  persons v is i te d  = 10 v i s i t s  
reached number o f  persons reached
The f i r s t  r a t io  in d ic a te s  the  le v e l o f  e f f ic ie n c y  f o r  the  month and the
second r a t io  in d ic a te s  the  le v e l o f  e f fe c t iv e n e s s  f o r  the  month fo r  a
g iven  r e s p o n s ib i l i t y  c e n te r . Each co s t o f  th e  church must be
ana lyzed and a llo c a te d  to  v is i t a t i o n  where a p p lic a b le .  For example,
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d e p re c ia t io n  charges on p la n t and equipm ent shou ld  be a llo c a te d  to  
v is i t a t i o n  on a percentage b a s is . I f  h a l f  o f  the  f le e t  o f  ca rs  owned 
by the  church are  used f o r  v i s i t a t i o n  then h a l f  o f  the  d e p re c ia t io n  
should be a llo c a te d  to  the  r e s p o n s ib i l i t y  c e n te rs .
In a d d it io n ,  th e  person who makes the  most c o n ta c ts  d u r in g  the 
month should be recogn ized . A lso  the  person w ith  th e  h ig h e s t 
e f fe c t iv e n e s s  r a t io  should be recogn ized . E l i g i b i l i t y  requ irem ents 
must o f  course be met on the  e ffe c t iv e n e s s  r a t io .  For example, a 
minimum number o f  v i s i t s  must be made to  be e l ig ib le .
W orld m is s io n s . The p a s to rs  in te rv ie w e d  s ta te d  th a t  a second o b je c t iv e  
o f  the  church is  to  reach people f o r  C h r is t  th rough w o rld  m iss io n s . 
M is s io n a ry  a c t i v i t y  as d iscussed here re fe rs  to  both the  s ta r t in g  o f 
sm all m iss ion  churches in  n e ig h b o rin g  c i t i e s  and s ta te s  as w e ll as 
c o n t r ib u t in g  to  the  fo re ig n  m iss io n  program o f  the Southern B a p tis t  
C onvention .
The a d m in is tra t io n  o f  w o rld  m iss io n s  a c t i v i t y  shou ld  be the  
du ty  o f  a m in is te r  o f  w o rld  m is s io n s . T h is  a d m in is t ra t iv e  a c t i v i t y  
should be des igna ted  as r e s p o n s ib i l i t y  c e n te r  and in fo rm a tio n  
ga thered a c c o rd in g ly .
The d e c is io n s  made under th is  o b je c t iv e  in c lu d e  the  fo llo w in g :
1. Who to  g iv e  to?
2. When to  g ive ?
3. Who to  send?
4 . How to  a l lo c a te  m iss io n  funds?
5 . How much to  g ive?
6 . How to  g ive?
7 . What in fo rm a tio n  should be ga thered  on persons reached? 
M iss io n  funds shou ld  be a llo c a te d  between in d iv id u a l lo c a l
m iss io ns  and c o n t r ib u t io n s  to  Southern B a p tis t  Convention m iss io n  work 
based upon re tu rn  on funds c o n tr ib u te d .  I f  more persons a re  reached
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per d o l la r  through in d iv id u a l m iss ions  than th rough Southern B a p tis t  
C onvention m iss io n  work then funds should be a llo c a te d  a c c o rd in g ly .
E f fe c t iv e n e s s . In fo rm a tio n  shou ld  be ga thered  on m iss io ns  so th a t  an 
e v a lu a tio n  can be made o f  the  e f f ic ie n c y  and e f fe c t iv e n e s s  o f  the  
m in is te r  o f  m iss io ns  o r  o f  th e  program i t s e l f .  In fo rm a tio n  shou ld  be 
gathered around th e  fo llo w in g  q u e s tio n s :
1. How many people were reached by the  m iss io n  a c t iv i te s ?
2. How much d id  the  church g iv e  to  reach these people?
3. How many were reached and how much expended in  each
o f  the  two types o f  m iss io n  w ork— in d iv id u a l lo c a l 
m iss io ns  and Southern B a p t is t  Convention m iss ions?
4 . What f r a c t io n  o f  t o ta l  g iv in g  to  w o rld  m iss ions  was the  
c h u rc h 's  g iv in g ?
R a tio s . The a p p ro p r ia te  re p o r ts  which a r is e  from  th is  in fo rm a tio n  
in c lu d e  y e a r ly  re p o rts  o f  persons reached pe r d o l la r  c o n tr ib u te d  by 
type  o f  m iss io n  w ork. A p p ro p r ia te  r a t io s  to  be inc luded  on t h is  
re p o rt a re  as fo llo w s :
1. People reached People reached by m iss ions
pe r d o l la r  c o n tr ib u te d  = T o ta l d o l la r s  c o n tr ib u te d  
to  in d iv id u a l m iss io n  to  m iss io n  church work
churches
2. People reached per People reached Church c o n t r ib u t io n s
d o l la r  c o n tr ib u te d  = by SBC x  T o ta l c o n tr ib u t io n s
to  SBC m iss io n  work Church c o n tr ib u t io n s
In a d d it io n ,  th e  number reached shou ld  be t a l l i e d  and re po rte d
m onth ly  by th e  p re v io u s ly  m entioned d ichotom y and compared w ith
p re v io u s  m onths' t o t a ls .
Local community. A t h i r d  o b je c t iv e  s ta te d  by th e  p a s to rs  was " t o  
p ro v id e  an atmosphere o f  w o rsh ip  and C h r is t ia n  fe llo w s h ip  in  v a r io u s  
programs (Sunday s c h o o l, t r a in in g  u n io n , w o rsh ip  s e rv ic e )  so th e  lo c a l 
community (as opposed to  w o rld  m is s io n s ) would have an o p p o r tu n ity
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to  accept C h r is t . "  The lo c a l community re fe rs  to  people w i th in  the  
v i c i n i t y  o f  the  church who are no t members o f  the  church . The bas ic  
q u e s tio n  here is  d i f f i c u l t  to  p in p o in t .  I t ,  a t f i r s t  g la n ce , seems 
to  be im poss ib le  to  g a th e r re le v a n t in fo rm a tio n  on th is  o b je c t iv e .  I t  
is  in  fa c t  q u ite  s im p le . I f  a member o f  th e  lo c a l community is  reached 
and he beg ins w o rsh ipp ing  a t the  church he w i l l  co n tin u e  o n ly  so long 
as the  church o f fe r s  some p o s i t iv e  b e n e f i t  in  the  form  o f  v a r io u s  
programs o f  th e  chu rch . I f  he stops com ing, he s tops fo r  a reason.
The b e t te r  the  church programs meet the  needs o f  the  lo c a l 
community then the  h ig h e r w i l l  be the  percentage o f  people reached in  
the  lo c a l community who c o n tin u e  to  s ta y  to  th e  to ta l  people reached 
in  the community. T h is  g ive s  r is e  to  a m a tr ic u la t io n  r a t io  w ith  
respec t to  lo c a l community church membership tu rn o v e r . The r a t io  is  
shown below:
Number o f  people from  the  lo c a l community reached
m a tr ic u la t io n  _ and who a re  c o n tin u in g  to  come to  programs_______
r a t io  T o ta l number o f  peop le  from  the  lo c a l community
who have come one o r  more tim es to  programs
The tre n d  in  th is  r a t io  shows the  a b i l i t y  o f  the  church to  re ta in  a
member once the  member a tte n d s . The f ig u re s  must be a d ju s te d  from
to ta l  membership d a ta . For exam ple, members who move to  ano the r c i t y
and thus change membership shou ld  no t be in c lud ed  in  the  c a lc u la t io n  o f
the  r a t io .  T h is  in fo rm a tio n  should be re p o rte d  to  the board o f  deacons
fo r  com parison w ith  o th e r  churches.
A d v e r t is in g . A d v e r t is in g  is  som ething a l l  la rg e  churches do in  some 
form  o r  a n o th e r. Media a d v e r t is in g  (as opposed to  v is i t a t io n )  is  
p ra c t ic e d  by a l l  the  churches in  the  case s tu d y . The churches from  tim e
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to  tim e a d v e r t is e  v a r io u s  programs o f  th e  church u s ing  v a r io u s  forms o f  
a d v e r t is in g  such as ra d io ,  te le v is io n ,  and newspaper.
R e s p o n s ib il ity  f o r  a d v e r t is in g  should be vested in  a s in g le  
in d iv id u a l .  The bas ic  que s tions  which must be answered w ith  respec t 
to  a d v e r t is in g  a re  as fo llo w s :
1. How much a d v e r t is in g  shou ld  we do?
2. How many people  respond to  a d v e r t is in g ?
3. How many people  a re  reached due to  an i n i t i a l  
response to  a d v e r t is in g ?
k .  How much money is  spent on a d v e r t is in g ?
5 . How much shou ld  be spent on a d v e r t is in g ?
6 . Which programs shouId we a d v e rt is e ?
7 . What k ind  o f  a d v e r t is in g  shou ld  we do?
The e ffe c t iv e n e s s  o f  th e  a d v e r t is in g  program can be determ ined on the
b a s is  o f  the  r a t io  o f  d o l la r s  spent to  number o f  responses.
d o l la r s  o f  a d v e r t is in g
A d v e r t is in g  d o l la r s  -  expense in  area__________________
spent pe r response number o f  responding in  area
o r
A d v e r t is in g  d o l la r s  _ d o l la r s  spen t on a d v e r t is in g  
spent pe r person number reached in  area
reached
The observance o f  the tre n d  increases and decreases may g iv e  r is e  to  
management a c t io n  in  a l lo c a t io n  o f  funds to  a d v e r t is in g  o r  a l lo c a t io n  
to  d i f f e r e n t  program s.
Atm osphere. Two o th e r  o b je c t iv e s  o f  the  church which were determ ined
from  th e  case s tu d ie s  a re  ve ry  s im i la r  and w i l l  be d iscussed  j o i n t l y .
They a re  as fo llo w s :
" t o  p ro v id e  an atmosphere o f  w o rsh ip  and C h r is t ia n  
fe llo w s h ip  f o r  the p re se n t church m em bership,"
" t o  p ro v id e  an atmosphere and to  a id  in  h e lp in g  
members m in is te r  to  each o th e r . "
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There a re  fo u r  b a s ic  m in is t r ie s  w ith in  a l l  la rg e  churches which 
a ttem p t to  ach ieve the above o b je c t iv e s .  Those b a s ic  m in is t r ie s  are 
C h r is t ia n  le a d e rsh ip  (sermons and w o rs h ip ) , C h r is t ia n  e d u c a tio n , m usic 
m in is t r ie s ,  and re c re a t io n .  There a re  v a r io u s  genera l in d ic a to rs  which 
show th e  e ffe c t iv e n e s s  o f  a c h ie v in g  these  o b je c t iv e s  such as growth 
ra te s  in  w orsh ip  s e rv ic e ,  Sunday s c h o o l, o r  c h o ir .
I t  is  d i f f i c u l t  to  a ss o c ia te  grow th ra te s  w ith  atmosphere o f  
the  chu rch . The o n ly  t ru e  in d ic a t io n  o f  t h is  is  the  o p in io n s  o f  the 
church  members who use the  v a r io u s  m in is t r ie s  o f  the  church .
The o n ly  way to  measure in  a s c a la r  way such a th in g  as 
atmosphere and fe llo w s h ip  is  by a sk ing  the  members to  ra te  the 
atmosphere and fe llo w s h ip  in  th e  chu rch . T h is  can be accom plished by 
hav ing  members ra te  the  church on a ten  p o in t s c a le  from  p i t i f u l  on the  
lower sca le  to  p e r fe c t  on the  upper s c a le . An e f fe c t iv e n e s s  sc a le  o f  one 
to  ten  should be c o n s tru c te d  f o r  the  fo u r  areas o f  atmosphere and 
fe llo w s h ip  l is te d  above, and a d m in is te re d  in  the  church each y e a r. 
Example: Atmosphere and fe llo w s h ip  p ro v id e d  by C h r is t ia n  le a d e rs h ip .
C a tegory—
C h r is t ia n  P i t i f u l  P e rfe c t T o ta l
Leadersh ip
a. P a s to r 's  sermon 1 2 3 ^  5 6 7 © 9  10 8
1 2 3 ^ 5 6 7 ( § ) 9  10 8
56
•  •
j .  P a s to ra l gu idance 1 2 3 ^  5 6 7 ^ ) 9  10_____ 8
U t i l s  = 80
The le v e l o f  the  u t i l s  o f  s a t is fa c t io n  each yea r can be measured by 
summing the  item s c i r c le d  in  a s p e c i f ic  c a te g o ry . I f  th e  score  is  
80 f o r  m usic m in is t r y  then th e  score  shou ld  be compared w ith  th e  cos ts  
o f  th e  music m in is t r y .  T h is  form s a r a t io  o f  e f f ic ie n c y .
R a tio  o f  e f f ic ie n c y  = $ / u t i l s
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A s im i la r  ra t in g  sc a le  cou ld  be c o n s tru c te d  f o r  C h r is t ia n  
e d u ca tio n  m in is t r y ,  music m in is t r y ,  and re c re a tio n  m in is t r y .
E f fe c t iv e ly  and e f f i c i e n t l y  -  t r a in in g . The f in a l  two o b je c t iv e s  
determ ined from  the  case s tudy  have p re v io u s ly  been d iscussed . One 
o b je c t iv e ,  " t o  use church funds e f f e c t iv e ly  and e f f i c i e n t l y  in  
a c h ie v in g  o b je c t iv e s , "  (number e ig h t  on page 213) has been d iscussed 
in  p re v io u s  o b je c t iv e s  by showing r a t io s  which show e f f ic ie n c y  in  use 
o f  funds .
O b je c tiv e  s ix  on page 213 s ta te s  " t o  h e lp  members grow and 
m ature in  s p e c i f ic  areas (B ib le  s tu d y , re c re a t io n ,  w itn e s s in g ) . "  
P a s to ra l co u n se lin g  ach ieves t h is .  Before the  p a s to r counse ls a member 
he needs to  rev iew  records showing the  past and p resen t p a r t ic ip a t io n  
and grow th o f  the  member. He needs to  rev iew  the  members' g iv in g  
records as w e ll as a ttendance  records and in fo rm a tio n  on s p i r i t u a l  
g row th . The p a s to r  needs to  know i f  co u n se lin g  is  needed. The 
p re v io u s  recommendations f o r  a church in fo rm a tio n  system f u l f i l l  t h is  
da ta  req u ire m e n t. The data  base in c lud es  da ta  e lem ents o f  peop le . A 
p e rs o n 's  a c t i v i t i e s  can be ana lyzed by the  com puter and a p e rso n 's  
a c t i v i t y  p r o f i le  can be re po rte d  to  the  p a s to r .
Recommendation o f  C la s s ify in g  the  
T o ta l Church In fo rm a tio n  in to  Three 
Subsystems f o r  Purposes o f  Design—
F in a n c ia l.  P e rsonne l, and L o g is t ic  
In fo rm a tio n  Systems
The b as ic  d e c is io n s  which have been d iscussed  under a 
d e lin e a t io n  o f  o b je c t iv e s  determ ined from the  case s tu d ie s  must now 
serve as the  b as is  f o r  recommendations o f  an in te g ra te d  f in a n c ia l ,  
p e rso n n e l, and lo g is t ic  in fo rm a tio n  system . Because o f  the
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in te r re la te d n e s s  o f  the  systems i t  is  im p oss ib le  to  d iscuss  s e p a ra te ly  
one system w ith o u t m e n tio n in g  th e  o th e r  system s. So, even though the  
systems are  d iscussed under th re e  sepa ra te  s e c t io n s , m ention  is  made 
o f  a l l  subsystems in  each s e c t io n .
A lthough the  f in a n c ia l  and personnel in fo rm a tio n  form  the 
core o f  church in fo rm a tio n  system s, th e  lo g is t ic  in fo rm a tio n  system 
is  im po rtan t in  a t  le a s t one phase o f  church l i f e — v is i t a t i o n .  Data 
elem ents from  a l l  systems form  th e  t o ta l  system.
RECOMMENDATIONS FOR UTILIZING AND CONTROLLING 
A CHURCH INFORMATION SYSTEM THAT 
EFFECTIVELY PROVIDES DATA 
FOR DECISIONS
The th re e  b a s ic  systems o f  in fo rm a tio n — f in a n c ia l ,  p e rso n n e l, 
and lo g is t i c —must p ro v id e  q u a l i t y  in fo rm a tio n  to  the  d e c is io n  
makers. In o rd e r f o r  th e  d e c is io n  maker to  u t i l i z e  the  o u tp u t o f  the  
system the  o u tp u t must be unders tandab le  and p re se n t a f a i r  p ic tu re  
o f  the  r e a l i t y  i t  re p re s e n ts . In o rd e r f o r  the  o u tp u t to  be f a i r  
the c o n tro ls  must be implemented to  assure a degree o f  fa irn e s s .  
U t i l i z a t io n  and c o n tro l a re  recommended below acco rd ing  to  type  o f  
system.
Recommendations f o r  a F in a n c ia l 
In fo rm a tio n  Subsystem
The f in a n c ia l  in fo rm a tio n  system in c lud es  those processes 
aimed a t id e n t i f y in g ,  c la s s i f y in g ,  a g g re g a tin g  and re p o r t in g  
f in a n c ia l  in fo rm a tio n .
R e s p o n s ib il i ty  f o r  f in a n c ia l  in fo rm a tio n  subsystem . The f in a n c ia l  
in fo rm a tio n  system 's o p e ra tio n  and c o n tro l must be p r im a r i ly  the  
r e s p o n s ib i l i t y  o f  th e  church business a d m in is t ra to r  and, secon d ly , o f  
th e  c h ie f  a ccou n ta n t. They shou ld  be charged w ith  the  r e s p o n s ib i l i t y  
o f  m a in ta in in g  the  in p u t ,  p ro ce ss in g , and o u tp u t o f  the  system.
S in g le  budget ye a r fo r  la rg e  churches . The budget years  o f  th e  case 
s tudy  churches v a r ie d  w ith  respec t to  t im in g .  Some churches used the  
c a le n d a r ye a r and o th e rs  used o th e r  than  the  ca le n d a r y e a r. I t  is  
recommended th a t  a l l  la rg e  churches in  th e  Southern B a p t is t  C onvention 
use th e  same f is c a l  y e a r. U sing the  same f is c a l  ye a r w i l l  a id  
c o n s id e ra b ly  in  c o m p a ra b ili ty  o f  s t a t i s t i c s  between churches and in  
t ra n s fe r r in g  in fo rm a tio n  on church management.
The p re p a ra t io n  o f  the  o p e ra tin g  budget yea r shou ld  beg in  
two years b e fo re  the  beg in n in g  o f  th e  budget y e a r. The Long Range 
P lann ing  Committee shou ld  in c o rp o ra te  a p ro s p e c tiv e  th re e  yea r 
p ro je c t io n  o f  o p e ra tin g  budget numbers. T h is  p ro je c t io n  should be 
based on the  prem ises made by th e  Committee on P rem is ing .
The f in a l  budget f o r  a g iven  y e a r shou ld  be prepared by the 
budget com m ittee s ix  months b e fo re  the  beg inn ing  o f  the  budget y e a r. 
The budget com mittee shou ld  re v is e  the  budget as the  p reced ing  year 
comes to  a c lo s e  based upon the  most re ce n t in fo rm a tio n . The 
ca le n d a r o f  a c t i v i t i e s  f o r  fund ra is in g  shown in  I l lu s t r a t io n  48 
suggests an e x c e lle n t  fo rm a t f o r  p re p a ra t io n  and d is s e m in a tio n  o f  
a c t i v i t i e s  re la te d  to  t h is  im p o rta n t document f o r  a church u s in g  the  
ca le n d a r y e a r.
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11 lu s t r a t io n  
C alendar o f  Fund R a is in g  A c t iv i t i e s
S tew ardsh ip  Dates -  197^
F i r s t  week in  September - P resen t Budget to  Deacons
Second week in  September - Adopt Budget
O ctober 6 - Adopt S tew ardsh ip  Theme
O ctober 8 - Sunday School S u p e rin te n d e n ts ' D inner
O ctober 20 - Stew ardsh ip  Sermon
O ctober 23 - Lesson Taught to  Teachers
October 27 - S tew ardsh ip  Lesson
November 3 - D em onstra tion  Day
November 10 - Sunday School Pledge Day
November 13 - F i r s t  R eport M eeting
November 17 - Unanimous Day
November 20 - F in a l R eport M eeting
November 2k - V ic to ry  Day
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U n if ie d  budge t. The budget shou ld  be a u n i f ie d  budget as opposed to  
a dup lex  budget. The budget should be f o r  the  t o ta l  o p e ra tio n s  o f  
th e  church . Separate budgets f o r  each a c t i v i t y  o f  the  church is  no t 
recommended as a v ia b le  a l te r n a t iv e .  A u n i f ie d  budget is  a s in g le  
budget f o r  the  whole church approved one t im e . In a separa te  budget 
approach budgets are  vo ted  on and approved s e p a ra te ly .
Bottom -up budget p re p a ra t io n  is  recommended. The budget 
com m ittee shou ld  c o n s u lt e x te n s iv e ly  w ith  lower le v e ls  o f  management 
o f  th e  church and seek t h e i r  recommendations f o r  budget. A fo rm al 
re p o r t  shou ld  be ob ta ined  from  each departm ent head showing monies 
needed and o b je c t iv e s  he expects  to  a t t a in  w ith  those m onies. In 
a l l  cases the  budget com m ittee shou ld  have a u th o r i ty  on th e  f in a l  
recommendation o f  the  budget to  the  church f o r  v o te . Any departm ent 
head who d isag rees  w ith  the  budget com m ittee 's  d e c is io n  can b r in g  up 
the  p o in t  in  d is c u s s io n  b e fo re  the  genera l membership a t  th e  tim e  o f  
th e  v o te .
The approved o b je c t iv e s  and goa ls  o f  the  departm ent heads w i l l  
serve as a b a s is  f o r  jo b  achievement a t the  end o f  each y e a r.
O b je c tiv e s  and goa ls  shou ld  form  a w r i t te n  p a r t  o f  th e  budget.
The budget form  recommended to  th e  church f o r  app rova l should 
be c la s s i f ie d  by a c t i v i t y  and no t by n a tu re . Percentages shou ld  be 
shown to  in d ic a te  the  percentages th a t  a p a r t ic u la r  a c t i v i t y  is  o f  
the w hole . Last y e a r 's  percentage should be compared to  c u r re n t 
recommended pe rcen tage . Changes in  percen tages shou ld  be e x p la in e d  
in  a " d e s c r ip t io n  o f  o b je c t iv e s  and goa ls  co lum n s ." T h is  column 
shou ld  d e s c rib e  what goa ls  a re  expected to  be ach ieved and why i t  is  
recommended th a t  funds be s h if te d  (when percentages change from  one
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y e a r to  the  next then i t  is  a c le a r  in d ic a t io n  o f  s h i f t  in  sp en d in g ). 
The fo rm a t shou ld  be as shown in  I l lu s t r a t io n  49.
11lu s t r a t io n  49
H y p o th e tic a l B a p tis t  Church 
Proposed Budget 
1975 Budget Year
A c t i v i t y —expense
Last Y e a r's  
Percentage Amount
Th i s Yea r 1s 
Percentage
O b je c tiv e s  
and goa ls
(A c c t. # )
C h r is t ia n  le a d e r­
sh ip
(Acc. # ) S a la ry 8.5% $xxx 9% Expansion o f
P a s to ra l
S ta f f
(A cc t. #)  T rave l 1% §  X X .8% Last y e a r 's  
t r a v e l in ­
c luded non­
re c u r r in g  
t r ip s  to  
Korea by th e  
P a s to r and 
M in. o f  
Music
T h is  budget shou ld  be p resen ted  to  the  genera l membership seve ra l 
weeks in  advance o f  v o t in g  to  i l lo w  f o r  a n a ly s is .  Once the  f in a l  
budget is  approved, p ledged , and the new ye a r is  begun, the  budget 
da ta  should be fed  in to  th e  com puter. The com puter shou ld  be p ro ­
grammed to  compute th e  m onth ly  budget by d iv id in g  by 12 m onths. The 
com puter shou ld  no t be programmed to  c a lc u la te  m onth ly  budget 
a l lo c a t io n s  based upon past c o n t r ib u t io n  p a t te rn s .  The c o n t r ib u t io n s  
p a t te rn  bears no r e la t io n s h ip  to  spending p a t te rn s .  I f  a c le a r  
spending p a t te rn  can be e s ta b lis h e d  then the  spending p a t te rn  may be 
used to  de te rm ine  m onth ly  a l lo c a t io n s .
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Q u a r te r ly  Membership Pledge S ta tem ents . Pledges by members should 
be en te re d  in to  the  computer based upon p ledge ca rd s . Th is  p ro v id e s  
the  bas is  f o r  q u a r te r ly  p ledge sta tem ents m a iled  to  members. The 
q u a r te r ly  s ta tem en ts should p ro v id e  the  member a c le a r  in d ic a t io n  o f  
h is  c o n tr ib u t io n s  p a t te rn  compared a g a in s t h is  p ledge to  the  church . 
The q u a r te r ly  re p o r t  to  members shou ld  p ro v id e  a fo rm a t as in d ic a te d  
below:
1. Name and account number
2. Pledge f o r  year
3 . A c tu a l g iv in g  fo r  ye a r to  date
k .  P ledge f o r  ye a r to  da te  (based on tw e lf th s )
5 . M onth ly  g iv in g  d is t r ib u t io n
1. M onth ly  c o n tr ib u t io n s  re p o r t to  deacons f o r  fo ilo w u p . —
One approach to  re p o r t in g  in fo rm a tio n  in  th e  19th c e n tu ry  was to  
re p o r t the  names p u b l ic ly  o f  a l l  those c o n t r ib u t in g .  In a d d it io n  
agents were commissioned to  c o l le c t  th e  d e lin q u e n t p ledges . I t  is  
recommended th a t  a p r in to u t  o f  persons d e lin q u e n t by s u b s ta n t ia l 
amounts be re p o rte d  to  deacons f o r  fo ilo w u p  v is i t a t i o n .  Deacons w i l l
re p o r t  reason fo r  de lin quency  in  a reason column. T h is  would be a
c o n f id e n t ia l re p o r t .
Church F in a n c ia l R e p o rtin g .
1- M on th ly  budget r e s p o n s ib i l i t y  r e p o r t . — The budget 
r e s p o n s ib i l i t y  re p o r t  should be p r in te d  m onth ly  by the  com puter.
The re p o r t shou ld be re typed in  unders tandab le  and easy to  read 
form . An example re p o r t  is  shown in  I l lu s t r a t io n  50. The re p o r t 
shou ld  have a com parison o f  budgeted revenues and expenses w ith  
a c tu a l revenues and expenses. In  a d d it io n ,  i t  is  recommended th a t  
a column be in c lud ed  showing v a r ia n c e s  from  th e  budget da ta  on an item  
by item  b a s is .
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!1 l u s t r a t  ion 50
H y p o th e tic a l B a p tis t  Church 
Budget R e s p o n s ib il ity  Report 
Comparison o f  A c tua l Revenues and E xpend itu res  
w ith  Budget by A c t iv i t y  
June 1975
Gene ra 1
Year to  Date O pera ting  C u rre n t Month
___________________________ Fund__________________________________
Over D e s c r ip tio n  A c tu a l Over
Budget A c tua l % (Under) o f  Items Last y r .  Budget A c tua l % (Under)
R e c e ip ts :
R ece ip ts  from 
t i t h e s  & 
o f fe r in g s  
Regu1 a r  
Des ignated 
Bu i 1d i ng #2 
m aintenance 
M iss ions  
Recreat ion 
O ther 
A llo c a te d  
B u ild in g  fund 
O ther
T o ta l t i t h e s  
and o f fe r in g s
O ther Revenues: 
Investm ent income 
Gains on sa le  
( lo s s )
In te re s t  
D iv idends 
Renta l income 
O ther re c e ip ts  
T o ta l
E x p e n d itu re s :
C h r is t ia n  
Leadersh ip  
S a la r ie s  
O pera ting  
E duca tiona l 
Communication
I l l u s t r a t i o n  50 (Continued)
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General
Year to  Date O pera ting C u rre n t Month
Fund
Over D e s c r ip t io n A c tu a l Over
Budget A c tu a l % (Under) o f  Items Last y r .  Budget A c tua l % (Under)
Employees'
b e n e f its
T o ta l
C h r is t  ian
E duca tion  
S a la r ie s  
Operat ing 
E d uca tion a l 
Communicat ion 
Employees' 
b e n e f its  
C a p ita l 
o u t la y s  
T o ta l
M is s io n a ry  
S a la r ie s  
O pera ting  
E d uca tion a l 
Communicat ion 
Employees' 
b e n e f its  
T o ta l
Music 
S a la r ie s  
O pera ting  
Educat i ona1 
Communication 
Employees' 
b e n e f its  
T o ta l
Bus. Admin. 
S a la r ie s  
O pera ting  
Educat io n a 1 
Communication 
Employees' 
b e n e f its
I l lu s tra t ion  50 (Continued)
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General
Year to  Date O pera ting
Fund
C u rre n t Month
Over D e s c r ip tio n A ctua l Over
Budget A c tu a l % (Under) o f  Items Last y r .  Budget A c tua l % (Under)
In te re s t
T o ta l
P la n t
Ma i ntenance 
S a la r ie s  
O pera ting  
E d uca tion a l 
Communication 
Emp1oyees1 
b e n e f its  
T o ta l
Support
A c t iv i t i e s
( p r in t in g  shop, 
s c h o o l. . . )
R ece ip ts
Less:
S a la r ie s  
O pera ting  
E d uca tion a l 
Communication 
Employees' 
b e n e fi ts  
T o ta l
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There shou ld  be a column fo r  a c tu a l m on th ly  spending from 
the p reced ing  ye a r f o r  the  month o f  the  re p o r t ,  i f  the  re p o r t is  fo r  
September, 197**f then a c tu a l spending f o r  September, 1973, should 
be shown.
Budgeted and a c tu a l ye a r to  da te  numbers should be re po rte d  
a long  w ith  v a r ia n c e s .
The budget r e s p o n s ib i l i t y  re p o r t shou ld d e lin e a te  re c e ip ts  
by n a tu re  o f  re c e ip t  ( t i t h e s  and o f fe r in g s ,  o th e r )  and e xp e n d itu re s  
by a c t i v i t y  (C h r is t ia n  e d u c a tio n , C h r is t ia n  le a d e r s h ip . . . )  and by 
n a tu re  (s a la ry ,  employee b e n e f i t s . . . ) .  A c t iv i t i e s  should be l is te d  
w ith  a c a te g o r iz a t io n  o f  expenses by n a tu re  under each a c t i v i t y .
N o n -p ro f i t  suppo rt a c t i v i t i e s  revenues and e xp e n d itu re s  
( p r in t in g  shops, n u rse ry  s c h o o l. . . )  shou ld  be shown w ith in  each 
suppo rt a c t i v i t y .  Support a c t i v i t i e s  such as a p r in t in g  shop 
genera te  o u ts id e  revenues as w e ll as have e x p e n d itu re s . The ne t 
revenues ove r e xp e n d itu re s  shou ld  be shown by supp o rt a c t i v i t y .
The re p o r t  shou ld in c lu d e  a l lo c a t io n  o f  f ix e d  c o s t to  a c t i v i t y  
c e n te r  based upon space u t i l i z a t i o n  and l i f e  o f  f ix e d  a ss e t.
The s ta tem en t o f  com parison o f  a c tu a l revenues and 
e x p e n d itu re s  w ith  budget by a c t i v i t y  shou ld  be channeled to  th e  
d ir e c to r s  o f  th e  v a r io u s  a c t i v i t i e s  and to  th e  budget com m ittee.
The re p o r ts  shou ld  be reviewed to  de term ine i f  c o r re c t iv e  a c t io n  needs 
to  be taken . A h ig h l ig h t  re p o r t  shou ld  be generated by the  business 
a d m in is t ra to r  and g ive n  to  th e  budget com m ittee e x p la in in g  m a jo r 
v a r ia n c e s .
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2. M onth ly  s ta tem ent o f  revenue expenses and changes in  fund 
ba lance s . — From computer p r in to u t  the  m on th ly  s ta tem en t o f  revenues, 
e x p e n d itu re s , and changes in  fund balances shou ld  be p repa red . Th is  
s ta tem en t shou ld  have seve ra l c h a r a c te r is t ic s :
1. i t  shou ld  a r t ic u la te  w ith  the  budjget
r e s p o n s ib i l i t y  re p o r t .
2. I t  shou ld be summary in  n a tu re .
3 . I t  shou ld  be summarized by a c t i v i t y  f o r
e xp e n d itu re s  and by n a tu re  o f  account f o r  revenues.
4 . I t  shou ld  show th e  changes in  fund ba lances—
p a r t ic u la r ly  in te r fu n d  exchanges.
5 . I t  shou ld re p o r t  revenues and e xp e n d itu re s  by 
type  o f  fu n d .
6 . In te re s t  expense should be shown s e p a ra te ly  from 
a c t i v i t y  accoun ts.
7 . I t  shou ld r e f le c t  a cc ru a l b a s is  a c co u n tin g .
T h is  re p o r t  fo rm a t is  shown in  I l l u s t r a t io n  51. The 
m on th ly  s ta tem en t o f  revenues, expenses and changes in  fund balances 
should be p r in te d  ou t by th e  computer and typed in  easy to  read , 
unders tandab le  form . The s ta tem en t shou ld  be p resen ted  to  th e  deacons 
o f  the  church f o r  a n a ly s is  and rev iew  o f  th e  achievem ent o f  the  
f in a n c ia l  p la n  o f th e  church .
3 . M onth ly s ta tem en t o f  f in a n c ia l  p o s i t io n . — I t  is  recom­
mended th a t  a s ta tem en t o f  f in a n c ia l  p o s it io n  be prepared on a 
m onth ly  b a s is  and re p o rte d  to  the  deacons. The re p o r t shou ld  possess 
the  fo llo w in g  c h a r a c te r is t ic s :
1. I t  shou ld  a r t ic u la te  w ith  th e  m on th ly  s ta tem en t o f  
revenues, e xp e n d itu re s  and fund  ba lances.
2. I t  shou ld  be summary in  n a tu re  (showing accounts 
payab le  as a s in g le  item  ra th e r  than  showing each 
l i a b i l i t y  s e p a ra te ly ) .
3 . I t  shou ld have a t r a d i t io n a l  a cco u n tin g  c la s s i f ic a t io n  
f o r  c u r re n t  a s s e ts , f ix e d  a s s e ts , in ves tm en ts , and 
o th e r  a s s e ts .
k .  I t  shou ld  have a t r a d i t io n a l  a cco u n tin g  c la s s i f ic a t io n  
f o r  c u r re n t  l i a b i l i t i e s  and long term  l i a b i l i t i e s .
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11 l u s t r a t i o n  5!
H y p o th e tic a l B a p tis t  Church 
S ta tem ent o f  Revenue, E xpend itu res  and 
Changes in  Fund Balances 
For Month o f  June 30, 1975
O ther Funds
General Endow­ fo ta l
Ope ra t  ion Bu i 1d i ng R e s tr ic te d ment M isc. a l l
Fund Fund Fund Fund Fund Fund
Revenues
T ith e s  and o f fe r in g s  
R egu lar 
Designated 
A 1 loca ted 
T o ta l 
O ther Revenue 
Investm ent 
Rented
Mi see llaneous 
T o ta l
Expenses
C h r is t ia n  Leadership 
C h r is t ia n  E ducation  
M is s io n a ry  
Music
Business A d m in is tra t io n  
P la n t M aintenance 
Support A c t iv i t i e s  
Revenue 
Expense
In te re s t  Expense 
T o ta l
Changes in  Fund Balance 
Net Revenues (expenses) 
Fund B a lance-beg. o f  month 
T ra n s fe rre d  to  genera l fund 
P ro p e rt ie s  
Endowment P r in c ip a l 
R e s tr ic te d  funds re leased  
Funds ba lance-end o f  month
5 . A s e c t io n  c a l le d  fund balances should show the
c la s s i f ic a t io n  o f  th e  funds h e ld  by the  churcfi as
fo llo w s :
a . U n re s tr ic te d
b. Funds h e ld  f o r  th e  p ro d u c tio n  o f  income
c . Funds r e s t r ic te d  to  s p e c i f ic  purposes
d . Net investm ent in  p ro p e r t ie s  *
e . Net investm ent in  equipment
T h is  re p o r t  shou ld  be p r in te d  ou t by the  computer m onth ly  and 
typed in  easy to  read , unders tandab le  fo rm . Severa l p o in ts  bear 
m ention and f u r th e r  e x p la n a tio n . F i r s t ,  th e  d i r e c t  w r i t e o f f  method 
is  recommended f o r  accounts re c e iv a b le  due to  th e  im m ate ria l n a tu re  
o f  re c e iv a b le s  in  most churches. Secondly, d e p re c ia t io n  expense is  
charged a g a in s t the ne t funds investm ent in  p ro p e r t ie s  and equipm ent. 
T h ir d ly ,  fund balances shown re p re se n t a condensa tion  o f  o n ly  fo u r  
chu rches ' s ta te m en ts . I t  is  co n ce iva b le  th a t  o th e r  fund c la s s i f ic a t io n  
schemes m igh t be used. As p re v io u s ly  m entioned, th is  re p o r t goes to  
th e  deacons. An example o f  a s ta tem en t o f  f in a n c ia l  p o s it io n  is  shown 
in  I I  lu s t r a t io n  5 2 .
k .  Year end genera l purpose s ta te m e n ts . —A t yea r end the  
genera l purpose f in a n c ia l  s ta tem en ts  can be q u ic k ly  prepared by the 
com puter. A program c a l l in g  f o r  o n ly  m ino r ad jus tm en ts  needs to  be 
used so th a t  the  com puter p r in to u t  is  in  f in a l  form  excep t f o r  ty p in g . 
Two genera l purpose s ta tem en ts  a re  recommended he re : the  s ta tem en t
o f  revenues, expenses, and changes in  fund balance f o r  the  y e a r, and 
th e  s ta tem en t o f  f in a n c ia l  p o s it io n  as o f  ye a r end. These s ta tem ents 
shou ld  be a u d ite d  by an independent c e r t i f i e d  p u b lic  a ccou n ting  f irm  
and t h e i r  re p o r t  p resen ted to  th e  genera l membership.
5. H ig h l ig h t  f in a n c ia l  r e p o r t . — The h ig h l ig h t  re p o r t  p re ­
pared by the  business a d m in is t ra to r  on a m on th ly  bas is  should
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11 lustra tion  52
H y p o th e tic a l B a p tis t  Church 
Statem ent o f  F in a n c ia l P o s it io n  
June 30, 1975
General
O pe ra ting  B u ild in g  Endowment R e s tr ic te d  T o ta l 
Fund Fund Funds Funds Funds
A s s e ts :
C u rre n t a s s e ts :
Cash in  bank, on hand 
and p e t ty  cash 
Savings accounts 
C e r t i f ic a te s  o f  d e p o s it 
Accounts re c e iv a b le  
F ixed a s s e ts :
Land and b u ild in g  (c o s t)  
Less accum ulated dep r. 
F u rn itu re  and f ix t u r e s  
(c o s t)
Less accum ulated dep r. 
General e q u ip , (c o s t)
Less accum ulated depr. 
A u tom otive  equipm ent (c o s t)  
Less accum ulated dep r. 
Investm ents (c o s t)
O ther Assets (c o s t)
L ia b i1i t i e s :
C u rre n t l i a b i l i t i e s :
Taxes payable 
Accounts payable 
Due to  o th e r  funds 
Long term  d e b t:
Notes payable  
Bonds payable 
Fund ba la n ce s :
U n re s tr ic te d  
Funds he ld  f o r  the  
p ro d u c tio n  o f  in c .
Funds r e s t r ic te d  to  
s p e c i f ic  purposes 
Net funds investm ent 
in  p ro p e r t ie s  
Net funds investm en t 
in  equipm ent
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emphasize o n ly  s ig n i f ic a n t  o r  e x c e p tio n a l item s. The re p o r t shou ld  
be p resen ted  to  the  deacons and the  genera l membership. I t  should 
have s e c t io n s — Personnel and F in a n c ia l.  The in fo rm a tio n  h ig h l ig h ts  
re p o r t  is  th e  top  o f  th e  pyram id in  th e  pyram id re p o r t in g  concepts. 
I t  rep resen ts  the  re p o r t which is  the  most summary in  n a tu re  and is  
shown in  I l l u s t r a t io n  53.
6 . S pec ia l r e p o r ts . — The com puter shou ld  have the  random 
a b i l i t y  to  p repare  th e  fo l lo w in g  s p e c ia l re p o r ts :
1. P r in t  o u t o f  genera l le d g e r by account
2. P r in t  o u t c o n t r ib u t io n s  s u b s id ia ry  le d g e r by account
3. P r in t  o u t q u a r te r ly  c o n t r ib u t io n s  card  by account
h.  P r in t  o u t a re c e iv a b le s  and payables l i s t  by account
5. P r in t  o u t a budget r e s p o n s ib i l i t y  re p o r t  a t  th e  most
d e ta i le d  r e s p o n s ib i l i t y  c e n te r  le v e l upon request 
by the  person re s p o n s ib le  f o r  th a t  c e n te r . A s p e c ia l 
request form  should be des igned .
C e n tra liz e d  pu rchas ing  fu n c t io n . I t  is  im p o rta n t in  any o rg a n iz a t io n  
th a t  the  purchas ing  fu n c t io n  be c e n tra liz e d  as much as p o s s ib le .  
C e n tra l iz a t io n  p ro v id e s  f o r  an added degree o f  c o n tro l ove r expend i­
tu re s .  A s tandard  prenumbered r e q u is i t io n  form  shou ld  be subm itted  
to  the  bus iness a d m in is t ra to r  f o r  a p p ro v a l. The purchase r e q u is i t io n  
should in c lu d e  the  fo l lo w in g :
1. Name o f  departm ent s u b m itt in g  purchase r e q u is i t io n
2. Date o f  r e q u is i t io n
3 . Date re q u ire d
k .  D e s c r ip tio n  o f  item
5. E stim ated  c o s t
6 . Expense account to  be charged
7 . A u th o rize d  s ig n a tu re  o f  departm ent head
The business a d m in is t ra to r  w i l l  c o n ta c t vendor to  o b ta in  a 
p r ic e  q u o ta t io n  and then  com plete the  purchase o rd e r .  The purchase
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11 lu s t r a t i o n  53
H y p o th e tic a l B a p t is t  Church 
In fo rm a tio n  H ig h lig h t  R eport— June, 1975
Personnel
Membership increased f o r  the  f i r s t  tim e  in  s ix  months. D uring  
th e  month 130 new members jo in e d  the  church compared to  127 f o r  the 
same month la s t  y e a r. We a re  s t i l l  e x p e rie n c in g  a n e g a tiv e  grow th 
ra te  f o r  the  y e a r to  d a te , however. Thus f a r ,  t h is  yea r we are  
lo o s in g  members a t  th e  ra te  o f  .5% p e r month. T h is  recen t in c rease  
can be a t t r ib u te d  to  th e  f i l l i n g  o f  the  m in is te r  o f  e du ca tion  pos t 
which had been vacan t th re e  months.
S ta f f  -  The o n ly  new s t a f f  member is  th e  m in is te r  o f  educa­
t io n  who began a c t iv e  d u ty  on th e  f i r s t  o f  th e  month. Jim  Jones has 
been promoted to  a s s o c ia te  m in is te r  o f  m usic d u r in g  the  month.
C o n g ra tu la t io n s , Jimmy!
F in a n c ia l
T ith e s  and o f fe r in g s  were down aga in  t h is  month p a r t i a l l y  
due to  th e  tremendous su s ta in e d  downswing in  th e  economy. Even 
though o u r e f f ic ie n c y  program has he lped make a fa v o ra b le  expense 
v a r ia n c e , the  u n fa v o ra b le  revenue v a r ia n c e  has o f f s e t  t h is  and th e re  
is  a n e t u n fa v o ra b le  ba lance in  th e  genera l fu n d .
Budget A c tu a l Over (Under)
T ith e s  and o f fe r in g s
f o r  month xxx  xxx  (xx)
Expenses xxx  xxx xx
Net u n fa v o ra b le  balance x
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1' lu s t r a t i o n  53 (Continued)
The o n ly  budget r e s p o n s ib i l i t y  c e n te r  w hich was ove rspen t fo r  
th e  month was ou r o ld e r  a d u lt  c e n te r . Due to  the  u n u s u a lly  la rg e  
number o f  n u rs in g  homes lo c a t in g  in  t h is  v i c i n i t y  e xp e n d itu re s  in  
t h is  a c t i v i t y  a re  now exceeding the  budget and a re  expected to  
exceed budget in  n e x t th re e  months a f t e r  w hich they  w i l l  come down 
and s t a b i l iz e  ju s t  above p re v io u s  le v e ls .
S ig n i f ic a n t  s in g le  tra n s a c tio n s
The purchase o f  the  Je w e ll S tre e t annex was com pleted t h is  
month. The f in a l  purchase p r ic e  was $1,000 ,000 on which we p a id  
$200,000 down, surrendered  investm ents w ith  a m arket v a lu e  o f  
$600,000, and borrowed $200,000 from th e  F i r s t  Mortgage Bank. The 
b u i ld in g  w i l l  be used to  house th e  new re c re a tio n  f a c i l i t i e s .
An o f f e r  o f  $200,000 was rece ived  on o ld  re c re a tio n  
f a c i l i t i e s  a t  2971 B a rr io s  S t re e t .  The fin a n c e  com m ittee has the  
o f fe r  under c o n s id e ra t io n  a t  t h is  t im e .
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o rd e r form  should be a s tandard  purchase o rd e r  fo rm . I t  should 
in c lu d e  the  fo llo w in g  in fo rm a tio n :
1. Purchase o rd e r  number
2. D e s c r ip tio n  o f  item  o rdered
3. P r ic e  q u o ta t io n
4 . A u th o rize d  s ig n a tu re  by purchas ing  agent
R ece iv ing  re p o r ts  and In v e n to ry  l i s t s . The most s e r io u s  c o n tro l 
shortcom ing  w ith  respec t to  d isbursem ents by the  case s tu d ie s  is  in  
two a re a s - - re c e iv in g  re p o r ts  and in v e n to ry  c o n tro l shee ts fo r  
equ ipm ent. Once a p ro p e r ly  a u th o r iz e d  item  is  p a id  f o r ,  c o n tro l is  
lo s t .  No re c e iv in g  re p o r ts  a re  prepared and no e f f o r t  is  made to  
de te rm ine  i f  what is  pa id  f o r  is  re c e iv e d . The use o f  re c e iv in g  
re p o r ts  a re  a must in  a la rg e  chu rch . T h is  would be a r e s p o n s ib i l i t y  
o f  the  bus iness a d m in is tra t io n  departm ent.
A no the r s e r io u s  weakness is  th a t  a c c o u n ta b il i t y  f o r  equipm ent 
is  not m a in ta in e d . An u p - to -d a te  in v e n to ry  o f  a l l  moveable equipm ent 
should be m a in ta in e d . These shou ld  be m a in ta ined  by com puter f i l e s .  
The com puter shou ld  p e r io d ic a l ly  p r in t  o u t in v e n to ry  l i s t s  by 
departm ent and in v e n to ry  v e r i f ic a t io n  shou ld  be made by departm ent 
heads. E xcep tion  re p o r ts  should be re p o rte d  to  the  bus iness a d m in is ­
t r a t o r  f o r  f u r th e r  search o r  f o r  re d u c tio n  o f  p la n t  and equipment 
accoun ts.
C o n tro l o f  excess cash fu n d s . P as to rs  agreed th a t  excess cash funds 
a re  no t a normal o ccu rre n ce . When excesses o c c u r, cash is  in ves te d  
in  low r is k ,  low y ie ld  tre a s u ry  bonds. U s u a lly  the  f in a n c e  com m ittee 
is  in  charge o f  the  investm en t d e c is io n . In o th e r  cases tru s te e s  
manage the  p o r t f o l io .
z k \
Churches shou ld  make the  investm en t n o t on the  bas is  o f  low 
r is k ,  low y ie ld ,  but on the  bas is  o f  adv ice  from  investm ent e x p e rts  
and o b je c t iv e s  w ith  respec t to  excess fu n d s . A lthough  r is k  is  a 
fa c to r  in  any inves tm en ts , i t  should be cons ide red  in  r e la t io n  to  
y ie ld  f o r  d e te rm in in g  inves tm en ts .
C o n tro l o f  s e c u r i t ie s  should in c lu d e  the  fo llo w in g :
1. Placement o f  document in  safe  o r  s a fe ty  d e p o s it box
2. E n tr ie s  a t c o s t to  record  purchase o f  s h o r t term  investm ent
3 . C o n tin u a l m o n ito r in g  o f  m arket p r ic e  o f  investm ent
k .  Bonding o f  a l l  persons h a n d lin g  investm ent documents
5. P roper a u th o r iz a t io n  f o r  purchase and sa le  o f  bonds
6 . H is to r ic a l a n a ly s is  o f  success o f  investm ent d e c is io n
S t a t is t ic a l  sam pling to  de term ine income le v e l o f  c h u rch . One 
c r i t i c a l  p iece  o f  in fo rm a tio n  needed and m iss in g  from  a l l  systems 
s tu d ie d  is  the  to ta l  income o f  the members o f  the  church . One 
s p e c i f ic  o b je c t iv e  o f  eve ry  church is  to  ge t a l l  members to  c o n tr ib u te  
1/10 o f t h e i r  income to  the  chu rch . The degree o f  achievement o f  th is  
goal is  no t d e te rm in a b le  in  th e  churches s tu d ie d .
I t  is  recommended th a t  a y e a r ly  s t a t i s t i c a l  sample o f  the  
church members be taken to  de term ine the  le v e l o f  t o t a l  membership.
A comparison o f  the  le v e l o f  t o ta l  c o n t r ib u t io n s  to  t o ta l  church 
income w i l l  y ie ld  a pe rcen tage . T h is  percentage can be compared w ith  
the  goa l o f  10% to  de term ine the  le v e l o f  church g iv in g  and ach ie ve ­
ment.
Recommendations fo r  a Personnel 
In fo rm a tio n  Subsystem
Churches need a personne l in fo rm a tio n  system even more than 
businesses do because many o f  the  goa ls  o f  the  churches can be
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expressed in  term s o f  p e rs o n 's  a c t io n s  and d e c is io n s . Because o f  t h is  
churches need a f in e ly  tuned personnel in fo rm a tio n  system.
R e s p o n s ib il i ty  f o r  personnel in fo rm a tio n  subsystem . The re s p o n s i­
b i l i t y  f o r  the  o p e ra tio n  and c o n tro l o f  the  personne l in fo rm a tio n  
subsystem should re s t p r im a r i ly  w ith  th e  bus iness a d m in is t ra to r ,  and 
s e c o n d a r ily ,  w ith  th e  c h ie f  personnel in fo rm a tio n  a d m in is t ra to r .  The 
c h ie f  personnel in fo rm a tio n  a d m in is t ra to r 's  fu n c t io n ,  l ik e  the  c h ie f  
a c c o u n ta n t's  fu n c t io n ,  is  p r im a r i ly  one o f  p ro ce ss in g . H is fu n c t io n  
is  to  m a in ta in  in p u t ,  p rocess ing  and o u tp u t o f  an a lre a d y  designed 
system. In a d d it io n  he is  to  seek feedback from  the  users on ways 
to  improve th e  system.
Data e lem ents to  be ga thered on members and p ro s p e c ts . Based upon 
the  b a s ic  d e c is io n  d e lin e a te d  p re v io u s ly  and upon o th e r  d e c is io n s  
determ ined in  the  case s tu d y , the  fo llo w in g  in fo rm a tio n  is  recommended 
to  be ga thered on members and p rospe c ts  o f  the  church .
1. Name and address
Residence and phone 
Business and phone
2. Occupation
W orking hou rs— o f f  hours
3 . Fam ily  re la t io n s h ip
F a th e r, M other, son, da u g h te r, s in g le  m ale -fem a le
4 . Church a f f i l i a t i o n
member 
non member
who p a r t ic ip a te s  
p rospec t
5 . E duca tiona l a tta in m e n t
6 . Sunday School departm ent and c la s s
I
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7. P a re n ts ' church a f f i l i a t i o n
8 . O rg a n iza tio n s  o f  church in  which member p a r t ic ip a te s  and 
o f f ic e s  he ld  in  o rg a n iz a t io n
T ra in in g  un ion  
Choi rs
Women's M iss io n a ry  Union 
B rotherhood 
B a p t is t  Young Women 
Acteens
Gi r l 1s a u x i11ia ry  
Royal Ambassadors 
M iss io n  F riends
9. In fo rm a tio n  on s id e  two o f  Broodman System 70 c a rd , page 15!
10. Y e a rly  p ledge
11. M onth ly  c o n tr ib u t io n s  by in d iv id u a l
Income le v e l o f  church
12. Method member was reached and who reached the  member
Examples: C h r is t ia n  le a d e rs h ip — reached by whom
C h r is t ia n  e d u c a tio n — reached by whom 
M is s io n s — reached by whom
13. A ttendance records
R egu lar g a th e r in g s  and m eetings 
S pec ia l g a th e r in g s  and m eetings
Not a l l  o f  the  in fo rm a tio n  can be in p u t to  the  computer when 
the member jo in s  the  church o r  he is  v is i te d  as a p ro s p e c t. Some o f  
the in fo rm a tio n  must be added la te r .  T h is  is  an im p o rta n t reason fo r  
the  church to  have a f u l l  tim e  c h ie f  personnel in fo rm a tio n  a d m in is ­
t r a t o r .  A l l  o f  the  p a s to rs  in te rv ie w e d  expressed the  d e s i r a b i l i t y  o f  
hav ing  th e  in fo rm a tio n  above.
The random access to  the  many f i l e s  e s ta b lis h e d  in  computer 
memory is  o f  p a r t ic u la r  im portance to  the  p a s to rs , e d u c a tio n a l 
d i r e c to r s ,  m in is te rs  o f  music and o th e r  s t a f f  members in te rv ie w e d .
The case s tudy  churches th a t  use computer u n its  to  process the  
membership in fo rm a tio n  w ith o u t e x c e p tio n , however, f a i l  to  m a in ta in  
accu ra te  and u p - to -d a te  in p u t d a ta .
2kk
When the  in fo rm a tio n  p u t in to  th e  system is  in a c c u ra te , then 
th e  d e c is io n s  made cannot be o p t im a l.  To th is  e x te n t ,  the  com puterized 
churches have systems which do n o t e f f e c t iv e ly  p ro v id e  da ta  f o r  
d e c is io n s .
P rocess ing  membership d a ta . As members and v is i t o r s  a tte n d  Sunday 
School they shou ld  f i l l  o u t a machine readab le  a ttendance  c a rd . These 
a ttendance cards a re  p laced  in  an enve lope a long w ith  the  member's 
c o n tr ib u t io n s  f o r  th e  day and c o lle c te d  by a chosen in d iv id u a l and 
c a r r ie d  to  th e  business a d m in is t ra to r  a t  a c e n tra l lo c a t io n .  The 
business a d m in is t ra to r  shou ld  then  c a r ry  the  cards to  th e  bank, under 
guard , and d e p o s it them in  a s a fe ty  d e p o s it box. On Monday the  c h ie f  
accoun tan t and o th e r  bonded accou n ting  personnel shou ld  go to  the 
bank and p repa re  the  weekly d e p o s it re p o r t  f o r  Sunday S choo l, d e p o s it 
th e  cash and re tu rn  w ith  the  machine readab le  Sunday School a ttendance 
ca rd s . The cards w i l l  then be in p u t to  th e  com puter. The in fo rm a tio n  
con ta ined  on one o f  these cards shou ld  be as fo llo w s :
1. Name (p r in te d )
2. Machine coded name (e .g . 62-506-1052)
3. Amount o f  c o n t r ib u t io n s
k .  Type o f  c o n t r ib u t io n s
5 . O ther in fo rm a tio n  d e s ire d  (v a r ie s  by church)
The amount o f  the  c o n t r ib u t io n  can then be f i l e d  by the  
computer memory under th e  name o f  the  c o n t r ib u to r  s u b je c t to  fu tu re  
r e c a ll  in  re g u la r  and s p e c ia l re p o r ts  and to  p o s t in g  to  o th e r  
com pu te r-s to red  f i l e s .
M onth ly v is i t a t i o n  re p o r ts . In a la rg e  church th e re  a re  u s u a lly  
between 200 and 1,000 members who a re  w i l l i n g  to  re g u la r ly  v i s i t
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prospe c ts  and members who a re  no t f a i t h f u l l y  a tte n d in g  church . One 
o f  the  c h u rc h 's  o b je c t iv e s  w ith  respec t to  v is i t a t i o n  is  to  e n l is t  new 
members and to  then encourage them to  ge t caught up in  th e  s p i r i t  o f  
the  church by v i s i t i n g  them fo r  a p e r io d  o f  tim e a f te r  they  jo in .  A 
v i s i t  can be com pleted by a member o f  one o f  two groups o f  p e o p le --  
the  f u l l  t im e  s t a f f  members o r  the  v o lu n te e r  membership.
Some churches ' s t ra te g y  is  to  h i r e  many f u l l  tim e  s t a f f  
members to  do the  v i s i t i n g .  O ther chu rches ' s tra te g y  is  to  h ir e  a 
few f u l 1 tim e  s t a f f  members who c o o rd in a te  and encourage v o lu n te e r  
members v i s i t i n g .  In both s t ra te g ie s  v is i t a t i o n  by v o lu n te e r  w orkers 
is  encouraged.
The fo llo w in g  re p o r ts  a re  recommended f o r  d e c is io n s  about 
v is i t a t i o n .
1. Church-w ide v is i t a t i o n  achievem ent re p o r t
2. Departm ental v i s i t a t i o n  achievem ent re p o r t
3 . A ttendance re p o r ts  on membership
The re p o rts  shou ld  be t ie d  to  the  goa ls  o f  the  church and departm ents 
and should in d ic a te  a le v e l o f  e f fe c t iv e n e s s  and e f f ic ie n c y .  The 
church -w ide  v is i t a t i o n  achievem ent re p o r t  shou ld be p resen ted in  the 
fo rm a t shown in  I l l u s t r a t io n  5^ and shou ld  be p resen ted  to  th e  p a s to r ,  
deacons, and heads o f  the  v a r io u s  program s. In a d d it io n ,  th e  re p o r ts  
should be t ra n s m itte d  to  th e  persons and departm ents whose names are  
l is te d  thereon  w ith  notes o f  commendation where a p p ro p r ia te .
The departm enta l achievem ent re p o r t  shou ld in c lu d e  th e  same 
b a s ic  types o f  in fo rm a tio n  as th e  church -w ide  re p o r t  excep t i t  should 
be sent to  the  departm ent heads. In fo rm a tio n  inc luded  the reon  shou ld  
re la te  o n ly  to  the  departm ent.
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i 1 lustration 54
H y p o th e tic a l B a p t is t  Church 
Church-w ide V is i t a t io n  Achievement Report 
For Month o f  June, 1975




#  v is i te d  
f o r  
Month Va r  i ance 
50
Obj. 
Y r. to  
Date
2,000 2,050  6,000 
Cost pe r v i s i t  f o r  church  ye a r to  da te  -  $100
2. O b je c tiv e  achievem ent re p o r t  -  #  reached
#  reached O b j. y r .
Obi, f o r  Mo. d u r in g  Mo. V ariance  to  date
100 101 1 300
Cost p e r person reached year to  date  -  $200
3. Best w orkers re p o r t  -  e f fe c t iv e n e s s
#  v is i t e d  
f o r  
Year




y r .  to  da te  V ariance
298 (2)
(a) Three member-workers w ith  
most v i s i t s  f o r  month
Three s ta ff -w o rk e rs  w ith  most 
v i s i t s  f o r  month
Name #  v i s i t s  Goal Var. Name # v i s i t s  Goal Var
1. John Doe 50 20 30 1. Jacob Jones 100 80 20
2. Jim Jones h i 14 28 M in. o f  J r .  H igh
3 . John Sm ith 4o 20 20 2. John Jacobs 90 80 10
M in. o f  Median A d u lt
3 . B e rt Yates 80 70 10
M in. o f  High School
Three departm ents w ith  
most v i s i t s  per month
Name #  v i s i t s Goal Var.
1. Median A d u lts 500 300 200
2. Young M arrieds 420 240 180
3. M e rid ia n  A d u lts 200 100 100
I l lu s tra t io n  51* (Continued)
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(b) Three member w orkers w ith  h ig h e s t e f fe c t iv e n e s s  r a t io  ye a r to  da te  
Name R a tio
1. John Doe 1/10 ( i . e . ,  one o u t o f  eve ry  10 persons he
2. Kate Smith 1/15 v i s i t s  is  reached)
3. Joshua Breaux 1/16
Three s t a f f  w orkers w ith  th e  h ig h e s t e f fe c t iv e n e s s  r a t io  f o r  yea r 
to  da te
Name R a tio
1. B e rt Yates 1 /8
2. Johnny Boudreaux 1/10
3. Nancy Malone 1/12
Three departm ents w ith  h ig h e s t e f fe c t iv e n e s s  r a t io  ye a r to  date  
Name R a tio
1. Young A d u lts  1/20
2. Median A d u lts  1/25
3. J u n io r  High 1/30
U. E f f ic ie n c y  re p o r t by departm ent ( a l l  departm ents)
R a tio  fo r  Large Church
Name M onth' Goal Y r. to  Date Indus. A v r.
1. J u n io r  H igh $ .5 / v i s i t  $ .5 / v i s i t  $ . 5 / v i s i t  x
2. Young A d u lts  . 6 / v i s i t  . 5 / v i s i t  . 7 / v i s i t  x
3. Young M arrie ds  . 5 5 / v is i t  . 5 / v i s i t  . 6 / v i s i t  x
15. M e rid ia n  A d u lts  . 1 / v i s i t  . 5 / v i s i t  1 . 1 / v is i t
'R a tio s  are  c a lc u la te d  by com puter based upon a llo c a te d  co s ts  
to  departm ents ( i . e . ,  J u n io r  H igh Departm ent) and the  v i s i t s  made by 
th a t  departm ent d u r in g  the  p e r io d .
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Process ing  v is i t a t i o n  d a ta . Two types o f  v i s i t s  a re  made— i n i t i a l  
v i s i t s  and fo llo w -u p  v i s i t s .  I n i t i a l  v i s i t s  in v o lv e  v is i t i n g  people 
who have never been v is i te d  b e fo re  w h ile  fo llo w -u p  v i s i t s  in v o lv e  
v i s i t i n g  people who have been v is i te d  one o r  more tim e s .
As p o in te d  o u t p re v io u s ly ,  th e  da ta  base in c lud es  in fo rm a tio n  
on n o t o n ly  members bu t p ro sp e c ts . Membership in fo rm a tio n  is  in p u t 
to  the  da ta  base when members jo in .  P rospect in fo rm a tio n  is  in p u t to  
the da ta  base when p rospe c ts  are id e n t i f ie d .
P rospects a re  id e n t i f ie d  in  two b a s ic  ways— when they v i s i t  
th e  church and when names are su p p lie d  by o u ts id e  sources. O utside 
sources may in c lu d e  l i s t s  o f  new fa m il ie s  s u p p lie d  by the  Chamber o f  
Commerce o r  some o th e r  agency o r  from  a sk ing  about p rospe c ts  v\f»en 
v i s i t i n g  o th e r  p rospe c ts  o r  from area canvasses sea rch ing  fo r  
p ro s p e c ts .
A f te r  p rospe c t in fo rm a tio n  e n te rs  the  system th e re  e x is ts  a 
da ta  base on p rospe c ts  upon which to  c a l l  f o r  in fo rm a tio n  re p o r ts .
One such re p o r t  needed is  a p rospec t v is i t a t i o n  c a rd . T h is  card is  
a p r in to u t  o f  th e  computer system. The card  p r in te d  ou t should 
in c lu d e  th e  fo llo w in g  in fo rm a tio n :
1. Name and home address o f  p rospe c t
2. Name and m a il in g  address o f  person assigned by the  
com puter to  v i s i t .  (Computer w i l l  ass ign  from  a f i l e  
on a v a ila b le  w orkers who l iv e s  the  ne a re s t to  the  
p ro s p e c t) .
3 . Date assigned
4 . Spaces f o r  the  fo llo w in g  in fo rm a tio n  to  be c o lle c te d :
(a) Date o f  v i s i t  __________
(b) Name o f  o th e r  fa m ily  members __________
(c ) R e lig io u s  s ta tu s  o f  members __________
(d ) Best tim e  o f  day to  v i s i t  aga in  ___________
(e) Would person mind being v is i te d  aga in? Yes No.
( f )  Comments:________ ___________________________________
(g) i f  the  person does no t mind spending tim e a l l  
persona l da ta  can be c o lle c te d  a t  th e  v i s i t  w ith  
respec t t o  persona l p r o f i l e .
z k s
The card  is  m a ile d  to  a worker—member o r  s ta ff-m em ber f o r  
use in  v is i t a t i o n .  When th e  card is  re tu rn e d  in fo rm a tio n  is  in p u t 
to  th e  com puter.
M onth ly a ttendance  re p o r ts . M onth ly  a ttendance  re p o r ts  f o r  c e r ta in  
re g u la r  church m eetings a re  recommended. The M onth ly Sunday School 
re p o r t  shou ld  be a p r in to u t  by th e  com puter. I t  shou ld  in c lu d e  the  
in fo rm a tio n  shown in  I l l u s t r a t io n  55, and be typed in  easy to  read, 
unders tandab le  fo rm .
The b a s ic  f a i l u r e  o f  th e  case s tudy  churches in  the  g e n e ra tio n  
o f  personnel in fo rm a tio n  is  t h e i r  f a i lu r e  to  a s s o c ia te  the  two 
e lem ents o f  the  data  base, d o l la r s  and persons. The o b je c t iv e s  in  
terms o f  persons shou ld  be asso c ia te d  w ith  the  d o l la r s  expended in  
a c h ie v in g  o b je c t iv e s .  The emphasis on the  m on th ly  a ttendance  re p o r t  
is  on goal ach ievem ent. V a riances from  goa ls  a re  h ig h l ig h te d  and 
d o l la r s  expended are  matched w ith  goa ls  ach ieved to  form  f in a n c ia l  
r a t  io s .
J u s t as pyram id re p o r t in g  was recommended f o r  f in a n c ia l  
in fo rm a tio n , i t  is  recommended here f o r  personnel in fo rm a tio n . The 
p re p a ra t io n  o f  th e  M onth ly  A ttendance R eport shou ld  be th e  re s p o n s i­
b i l i t y  o f  the  c h ie f  personnel a d m in is t ra to r  and he shou ld  re p o r t  i t  to  
th e  Board Deacons and th e  Business A d m in is tra to r .  The Business 
A d m in is tra to r  p repares the  h ig h l ig h t  re p o r t  p re v io u s ly  d iscussed 
shown on page 238.
More d e ta i le d  re p o r ts  should be p resen ted to  the fu n c t io n a l 
areas shown on the  re p o r t  such as to  the  L ib ra r ia n  and to  the  
re c re a tio n  d i r e c to r .  So th e  re p o rts  shou ld  be as fo llo w s :
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11 lu s t r a t io n  55 
M onth ly A ttendance P.uport— June, 1975
1. Sunday School 
A ttendance 
Persons 
O ffe r in g
Persons



















Goal V a r.
xxxx xxxx
$xxxx $xxxx




Average t o ta l  c o s t pe r person 
a tte n d  i ng $x 
In d u s try  average $x
Average t o ta l  o f fe r in g  per 
person a tte n d in g  $x 
In d u s try  average £x




Dec. 1 Dec. 8 Dec. 15 Dec. 22 Dec. 29 T o ta l Goal Var. 
xxxx xxxx  xxxx xxxx xxxx xxxx xxxx xxxx
Average T ra in in g  Average c o s t per person
Union A ttendance xxxx a tte n d in g  $______
In d u s try  Average xxx
3. Dec. 1 Dec. 8 Dec. 15 Dec. 22 Dec. 29 T o ta l Goal Var.
#  Reached xx  xx  x  xx  xx 150 200 (50)
k .  Membership and Losses 
A d d it io n s  in  December 150 
Removed by Death and 
L e tte re d  o u t 60 
Net Percentage increase  
f o r  month % . V a r. %
6 . L ib ra ry
C i r c u la t  io n ..........................xxxx
New Readers.........................  xx
S pec ia l S e rv ic e s ..............  xx
G i f t s ....................................... xx
Goal xxx  Var. (x x )
A ttendan ce ........................... xxxx
Goal xx  Var. xx 
Average c o s t per
a tte n d a n ce ...................... $ xx
Goal xx  V a r. xx
5. R ecrea tion
T o ta l Scheduled A c t i v i t i e s . . .x x  
Goal x  Var. x
T o ta l re s e rv a t io n s ........................xx
Weekly A ttendance ..........................xx
Goal xxxx Var. (xxx)
Average Weekly A tte n d a n c e .. . .x x  
Goal xxx  Var. (xx)
Average c o s t per person
us ing  fa c i 1 i t y ............................xx
Goal $xx Var. $xx
11 lu s t r a t i o n  55 (Continued)
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7 . Sunday School C o lle c t io n s
Undesignated O f fe r in g ..............$xxxx
Designated O f fe r in g ..................$xxxx
T o ta l T ith e s  & O f fe r in g s . . . ,$xxxx
8 . M usic Goal V a r.
Number o f  C h o irs .................... xx  xx xx
C h o ir  e n ro llm e n t................xxx  xxx  xx
B eg inne rs ............................... xxx xxx  xx
P r im a r ie s ............................... xxx  xxx  xx
J u n io rs ....................................xxx  xxx  (xx )
C la r io n ................................ . .x x x  xxx  xx
C hape l......................................xxx  xxx (xx )
Ensembles............................... xx  xxx xx
S anc tu a ry ............................... xxx  xxx  xx
O rch e s tra ............................... xx  xxx (xx )
H a n d b e lls    xx  xxx xx
T o ta l e n ro llm e n t................xxx  xxx  xx
T o ta l Av. A t te n ..................xxx xxx  xx
S e rv ices  and o th e r
program s   xx  xxx  (xx)
R ehearsa ls ............................  xx  xxx  xx
Av. co s t pe r a t te n ........... $xx xxx xx
In d u s try  average  $xx -
A d d it io n s  to  c h o i r ............ xx
C ho irs  members le a v in g , xx  
Net increase  (decrease)
in  c h o i r   xx  xxx  (x)
M iss ions Dec. 1 Dec. 8 Dec. 15 Dec. 22 Dec. 29 T o ta l Goal Var
Attendap.ce X X X X X X  X X X X X X X X X X
Good Hope X X X X X X  X X X X X X X X X X
Good
Shephard X X X X X X  X X X X X X X X X X
Rocky Mt. X X X X X X  X X X X X X X X X X
Average co s t per pe rson reached in  lo c a l m iss ions $xxx




D e ta i1 
Report
T ra in in g  o f  personnel f o r  in fo rm a tio n  p rocess ing  and d e c is io n  
making p o s i t io n s , in  o rd e r to  understand any in fo rm a tio n  i t  is  
necessary to  understand the  rud im ents o f  i t s  n a tu re , in  in te rv ie w in g  
the  p a s to rs , who are th e  leaders o f  churches, no t a s in g le  one has 
e ve r taken a fo rm a l o r  in fo rm a l course in  genera l bus iness adm in is ­
t r a t io n ,  genera] management, much less  accou n ting  o r  read ing  
a ccou n ting  re p o r ts .  D uring  the  case s tu d ie s  i t  became apparent th a t  
t r a in in g  is an area o f  need in  these churches, in  a l l  th e  in te rv ie w s  
no person was e ve r in te rv ie w e d  who has taken a fo rm a l course in  church 
a d m in is t ra t io n .
tve n  though the  ch tifches a re  managed to  a la rg e  degree by 
members and c e r ta in  members c o n tr ib u te  s p e c ia l e x p e r t is e  to  the 
a d m in is t ra t io n  o f  the  ch u rch , churches a re  s t i l l  a complex o f  many 
in te r r e la te d  v a r ia b le s  and a re  dese rv in g  o f  fo rm a l s tu d y . Formal 
s tu d y  o f  la rg e  churches has been deemphasized in  the  Southern B a p tis t  
C onvention  w ith  the  th in k in g  be ing  th a t  they  can take  ca re  o f  them­
s e lv e s . Perhaps they  can ju s t  " ta k e  c a re "  o f  them se lves, bu t w h ile  
th e y  are  ta k in g  ca re  what in n o v a tio n s  a re  being passed up and what 
research  g a th e r in g  o p p o r tu n it ie s  a re  be ing  passed up?
M o n th ly \ 
H lg h l ig h t  
Report
M onth ly \  
A ttendance Report




Programs shou ld  be begun in  th e  churches ' e d u c a tio n a l 
in s t i t u t io n s  to  cissure th a t  personne l who w i l l  be in  le a d e rsh ip  
p o s it io n s  have the  necessary b a s ic  to o ls  o f  a d m in is tra t io n  needed to  
p e rc e iv e  the  co m p le x ity  o f  a la rg e  church .
Seminar programs shou ld  be conducted to  h e lp  p a s to rs  and 
la i t y  a l ik e  to  e s ta b l is h  a common body o f  knowledge in  the  f ie ld  o f  
church management. E f fo r t s  shou ld  be made to  deve lop such concepts 
as accou n ting  th e o ry , th e o ry  o f  com m unica tion, re p o r t  a n a ly s is ,, and 
r a t io  a n a ly s is ,  ju s t  to  name a few .
Formal e x te n s io n  courses f o r  c r e d i t  in  these areas shou ld  be 
o f fe re d  f o r  p a s to rs  and la i t y  o f  la rg e  churches. Research shou ld  be 
encouraged and conducted to  de te rm ine  in p u ts  to  books to  be used in  
t h is  rega rd .
Recommendation f o r  L o g is t ic s  
In fo rm a tio n  Subsystem
The lo g is t ic s  in fo rm a tio n  system is  a v e ry  im p o rta n t p a r t  o f  
the  t o ta l  in fo rm a tio n  system , c o n tra ry  to  p re v io u s  in u t i t i v e  
o b s e rv a tio n s . There a re  many lo g is t ic s  problem s w i th in  the  church .
Two p rim a ry  prob lem s, however, a re  dom inan t. The f i r s t  problem  o f  
a ss ig n in g  p ro sp e c ts  cards to  members f o r  v is i t a t i o n  has been p re ­
v io u s ly  d iscussed  under the  personne l in fo rm a tio n  system . The second 
problem  comes from  th e  bussing a c t i v i t i e s  o f  la rg e  churches.
A l l  o f  th e  churches have programs whereby buses p ic k  up 
c e r ta in  members to  t ra n s p o r t  them to  church a c t i v i t i e s .  I t  is  
recommended th a t  in fo rm a tio n  be ga thered  on who r id e s  th e  buses, how 
o f te n  they r id e ,  and what fu n c t io n  th e y  a re  a t te n d in g .
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The in fo rm a tio n  should be in p u t to  the c e n tra l computer 
system so th a t  th e  e f fe c t iv e n e s s  and e f f ic ie n c y  re p o r ts  can be 
generated to  de te rm ine  how many c o n ta c ts  a re  needed to  reach people 
in  d i f f e r e n t  lo g is t ic a l  areas o f  th e  c i t y  o r  re g io n . In a d d it io n  
re p o rts  should be made on how e f fe c t iv e  an in d iv id u a l who v i s i t s  
has been.
RECOMMENDATIONS FOR AN EXTERNAL INFORMATION SYSTEM
W hile  th e  u n ifo rm  church le t t e r  o f  the  Southern B a p tis t  
C onvention on page79 a llo w s  f o r  g a th e r in g  and re p o r t in g  o f in fo rm a ­
t io n  t o ta ls  f o r  la rg e  and sm all churches on a conve n tion  wide and 
c a te g o r ic a l b a s is , th is  in fo rm a tio n  does no t come o u t u n t i l  many 
months a f t e r  th e  c lo s e  o f  most church years  and many more months 
a f t e r  th e  c lo s e  o f  some church ye a rs . In a d d it io n  th e  da ta  as 
p re s e n tly  ga thered  and re p o rte d  has se ve ra l shortcom ings:
1. U n tim e ly  excep t f o r  " lo o k  how we are do ing  a t  a g la n ce " 
dec is  ions .
2. N o n -c o m p a ra b ility  o f  numbers added in  a r r iv in g  a t  t o t a ls .  
F is c a l yea rs  o f  churches v a ry  and numbers a re  no t 
a d ju s te d  a c c o rd in g ly .
3. D o lla r  va lues  re p o rte d  a re  no t com parable. For exam ple, 
church p ro p e r ty  va lues  a re  s im p ly  t o ta ls  o f  va lue  o f  
p ro p e rty  re p o rte d  by the  churches and some churches 
re p o r t a t  h is t o r ic a l  c o s t w h ile  o th e rs  re p o r t  a t some 
app ra ised  v a lu e .
Does no t have r a t io  h ig h l ig h ts .
S ta te  co n ve n tio n  and a s s o c ia t io n  re p o r ts  possess th e  same 
shortcom ings s in ce  they  a re  a ls o  based upon the  u n ifo rm  church le t t e r .  
The s ta te  conve n tion  and a s s o c ia t io n  re p o r ts  possess o th e r  p o s i t iv e
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c h a r a c te r is t ic s ,  though. Churches' b a s ic  da ta  is  shown in  t o ta l  fo r  
each church in  each a s s o c ia t io n  in  some s ta te  conve n tion  and 
a s s o c ia t io n  re p o r ts .  T h is  a llo w s  a genera l c o m p a ra b ili ty  o f  in d iv id u a l 
chu rches .
W hile  th e  u n ifo rm  church le t t e r  and re s u lt in g  re p o r ts  do 
serve a v i t a l  fu n c t io n  in  th e  c o n v e n tio n , th e y  do n o t f a c i l i t a t e  the  
dec is io n -m ak ing  processes o f  the  in d iv id u a l church d u r in g  a f is c a l  
y e a r. Severa l recommendations w ith  respec t to  th e  u n ifo rm  church 
le t t e r  fu n c t io n  a re  shown below .
1. That th e  Sunday School Board o f  th e  Southern B a p tis t  
C onvention a id  la rg e  churches by p ro v id in g  q u a r te r ly  
ana lyses o f  key d e c is io n -m a k in g  v a r ia b le s  to  th e  la rg e  
churches. The in fo rm a tio n  should be ga thered  on a 
s t a t i s t i c a l  random sample b a s is . The in fo rm a tio n  shou ld  
in c lu d e  th e  fo llo w in g :
a . c o n t r ib u t io n s  tre n d s
b. a ttendance  tre n d s
c . budgeted compared w ith  a c tu a l tre n d s
d. c o s t tre n d s  and ra t io s
e. r e f le c t  th e  da ta  base elem ents o f  th e  in d iv id u a l 
churches ( i . e . ,  average a tte n d a n ce , re p o rte d  in  
churches shou ld  be a r a t io  re p o rte d  as an in d u s try  
average by th e  Sunday School B oard .)
2. The la rg e s t churches in  th e  co n ve n tio n  shou ld  form  an 
a s s o c ia t io n  e i th e r  indepe nden tly  o r  under the  ausp ices 
o f  the  Sunday School Board a d m in is t ra t iv e  d iv is io n  to  
he lp  la rg e  churches become b e t te r  managed. Emphasis 
shou ld  be on im prov ing  both  e f fe c t iv e n e s s  and e f f ic ie n c y .
ANALYSES OF SOME BASIC PROPOSITIONS
Because o f  th e  n a tu re  o f  t h is  s tudy  s t a t i s t i c a l  in fe re n ce s  
about the  p o p u la tio n  cannot be made conce rn ing  th e  f in d in g s  o f  th e  
s tu d y . However, the w r i t e r  had fo rm u la te d  c e r ta in  p ro p o s it io n s  
conce rn ing  church in fo rm a tio n  systems and subm its the  fo llo w in g  
ana lyses o f  these p ro p o s it io n s .
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Church In fo rm a tio n  Systems are
Based Upon C le a r ly  S ta ted  O b je c tiv e s
The p a s to rs  o f  the  case s tudy  churches fe e l th a t  th e  m iss io n  
o f  the  church as a whole is  c le a r ly  s ta te d  in  w r i t in g  in  th e  church 
covenant. The church covenant is  adopted by vo te  when a church is  
c h a rte re d . The p a s to rs  fe e l th a t  church s t a f f  members understand the  
o b je c t iv e s  b u t th a t  o th e r  employees p ro b a b ly  do n o t. They agree th a t  
seldom i f  e v e r, a re  o b je c t iv e s  p laced in  w r i t in g  o th e r  than the  church 
covenant and th a t  no fo rm a lly  adopted cohesive  se t o f  o b je c t iv e s  is  
adopted by th e  churches.
A lthough th e  o b je c t iv e  o f  the  church is  adopted in  the  church 
covenant, th e re  is  no evidence in  any case s tudy  church th a t  o b je c t iv e s  
a re  w r i t t e n ,  adopted, o r  c le a r ly  communicated f o r  th e  church in fo rm a­
t io n  system o r  f o r  in d iv id u a l departm ents o f  the  chu rch . S p e c if ic  
goa ls  f o r  departm ents a re  not in  ev idence in  any church . S ince no 
goa ls  a re  se t to  compare to  e xp e n d itu re s  no e f f ic ie n c y  index can 
fo rm a lly  be c o n s tru c te d .
Adequate In te rn a l C o n tro ls  a re  
P rovided f o r  by the  System
M ajor in te rn a l c o n tro l weaknesses are  found in  these churches. 
W ith  re sp e c t t o  th e  f in a n c ia l  in fo rm a tio n  system , fo u r  weaknesses are 
g e n e ra lly  appa ren t. F i r s t ,  d e p o s its  a re  made o n ly  once a week in  some 
churches. I t  would have been q u ite  easy and p r a c t ic a l to  make a t  le a s t 
th re e  d e p o s its  a week, i f  no t d a i ly  d e p o s its . In a d d it io n ,  loose 
c o n tro l o f  cash re c e ip ts  is  e v id e n t in  some churches. A second 
weakness noted is  the  la c k  o f  s e p a ra tio n  o f d u t ie s  among employees.
A l l  the  case s tudy  churches have ample numbers o f  employees to
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sepa ra te  the  h a n d lin g  o f  cash and d isbursem ents o f  checks from  the  
bookkeeping fu n c t io n .  Yet in  th re e  o f  fo u r  cases one employee 
m a in ta in s  books and rece ive s  and d isb u rse s  a s s e ts . A t h i r d  weakness 
is  th a t  no re c e iv in g  re p o rts  a re  prepared in  any case s tudy  churches 
even though as much as m i l l io n s  o f  d o l la r s  a ye a r a re  d isb u rse d . 
R ece iv ing  re p o r ts  a re  needed to  p ro v id e  a check to  de te rm ine  i f  what 
is  p a id  f o r  is  re c e iv e d . A fo u r th  weakness is  th a t  in v e n to ry  c o n tro l 
o f  equipment purchased f o r  use is  n o n -e x is te n t .  No l i s t s  o f  e q u ip ­
ment a re  m a in ta ined  and checked on a regu1a r  b a s is  in  any church .
W ith respec t to  the  personnel In fo rm a tio n  system fo r  the 
churches which use computers to  process membership in fo rm a tio n , th e  
c o n tro l o f  in p u ts  is  weak. In fo rm a tio n  is  in p u t to  th e  system w ith  
no subsequent check on v a l i d i t y .
W ith re sp e c t to  the  lo g is t ic  in fo rm a tio n  system no weaknesses 
o th e r  than  re la te d  weaknesses m entioned above a re  s ta te d  s ince  
lo g is t ic s  in fo rm a tio n  is  g e n e ra lly  no t m a in ta ined  o th e r  than in  
v is i t a t i o n  a c t i v i t i e s .
Adequate Comparisons a re  made
P o ss ib le  by th e  In fo rm a tio n  System
The o n ly  com parisons by th e  churches p o s s ib le  a re  in  a b s o lu te  
numbers. By u s ing  a s s o c ia t io n ,  s ta te  conve n tion  and Southern 
B a p t is t  C onvention y e a r ly  re p o r ts  these com parisons can be made f o r  a 
number o f  t o ta ls  f o r  churches. No breakdowns can be d isco ve re d  f o r  
types o f  e x p e n d itu re s  in  these re p o r ts ,  so th a t  th e  c la s s i f ic a t io n  
by n a tu re  o f  e xp e n d itu re s  can be compared. In a d d it io n  some la rg e  
churches have no comparable church to  compare w ith .  I t  is  no t in  
ev idence  in  th e  case s tu d ie s  th a t  churches use these re p o r ts  fo r
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d e c is io n  making purposes. Data is  n o t accum ulated the  same in  the  
churches and th e re  is  no e f f ic ie n c y  re p o r t in g  in  the  churches.
In th e  absence o f  com parisons which a re  used as a b a s is  f o r  
d e c is io n  making i t  must be concluded th a t  churches do no t have 
in fo rm a tio n  upon which to  base com parisons. The pa s to rs  in te rv ie w e d  
agree w ith  t h is .
The P re p a ra tio n  and A d m in is tra t io n  o f  
th e  Budget Complies w ith  th e  Basic  
P r in c ip le s  o f  Budgeting
G e n e ra lly  the  b a s ic  p r in c ip le s  o f  budge ting  a re  adhered to .  
Some weaknesses can be noted even though the  p a s to rs  agree to  the  
adequacy o f  budget p re p a ra t io n  and a d m in is t ra t io n  p rocedures. H a lf  o f  
th e  churches do no t a s c e r ta in  w r i t te n  prem ises upon which the  budget 
is  based. In a d d it io n ,  th e  budgets do no t appear to  be anchored in  a 
fo u n d a tio n  o f  church p la n n in g . H a lf  the  p a s to rs  agree w ith  th is  
s ta te m e n t. They agree th a t  the  budget system is  no t used as a means 
f o r  s e t t in g  s tandards o f  perfo rm ance, f o r  m easuring a c tu a l r e s u lts ,  
and f o r  g u id in g  church management toward s a t is fa c to r y  achievem ent o f  
goa1s .
The p rim a ry  weakness no ted , however, is  a la c k  o f  s ta tem en t o f 
what is  to  be accom plished w ith  budgeted d o l la r s .  D o lla rs  a re  
a llo c a te d  to  departm ents and d iv is io n s  bu t no co rre spond ing  o b je c t iv e s  
a re  se t fo r th  f o r  what is  to  be accom plished w ith  the  d o l la r s  spen t. 
There seems to  be too  much emphasis on "s ta y in g  w ith in  the  budge t" 
and no t enough emphasis on accom p lish ing  o b je c t iv e s .
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In fo rm a tio n  is  P rov ided by the  
In fo rm a tio n  System on th e  
Economical Use o f  Excess Cash Funds
A lthough excess cash balances e x is t  in  th re e  case s tudy  
churches o n ly  one church in v e s ts  excess funds in  a n y th in g  o th e r  than 
a sav ings account o r  c e r t i f i c a t e s  o f  d e p o s it .  Only no r is k  o r  
e x tre m e ly  low r is k  investm ents a re  made. In a d d it io n  no in fo rm a tio n  
is  p ro v id e d  by the  in fo rm a tio n  system upon which to  compare a c tu a l 
re tu rn  on investm ent w ith  a normal re tu rn .
I t  s th a t  a p o l ic y  o f  u 11 ra -co n se rva tism  is  a t r a d i t io n a l  
p o l ic y .  Perha,. ■ o o l ic y  m igh t be changed i f  adequate in fo rm a tio n  
is  p ro v id e d  to  ana lyze  e f fe c t iv e n e s s  o f  investm ent o f  excess cash 
ba lances .
In fo rm a tio n  Reported to  In te rn a l D e c is ion
Makers is  Adequate to  Meet T h e ir  Needs
The p a s to rs  have m ixed fe e lin g s  on ra t in g  genera l in fo rm a tio n  
p ro v id e d  to  in te rn a l d e c is io n  m akers. O n e -ha lf the  p a s to rs  ra te  the 
in fo rm a tio n  p ro v id e d  as "ade qua te " w h ile  o n e -q u a rte r  ra te  i t  "p o o r"
and o n e -q u a rte r  ra te  i t  " e x c e l le n t " .  I t  is  im po rtan t t o  p o in t  ou t
th a t  the  o n ly  p a s to r w ith  e x te n s iv e  p r a c t ic a l expe rience  in  deve lop ­
ment o f  in fo rm a tio n  systems (he is  a t a new church ) gave the  ra t in g  
o f  poo r. H is church system is  no t v e ry  much d i f f e r e n t  from  th e  o th e r  
system s.
I t  is  the  w r i t e r 's  o p in io n  th a t  the  in fo rm a tio n  p ro v id e d  is  
"p o o r " .  The o n ly  in fo rm a tio n  upon which a d e c is io n  maker can base a 
d e c is io n  is  in fo rm a tio n  in  a b s o lu te  numbers on tre n d s  w i th in  h is  
chu rch . The in fo rm a tio n  rece ive d  from  o th e r  churches cannot be 
compared w ith  h is  church because da ta  is  accum ulated u s ing  d i f f e r e n t
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methods. A lso  ra t io s  a re  n e ith e r  p ro v id e d  by the  in te rn a l no r the 
e x te rn a l in fo rm a tio n  system . In genera l th e re  is  no fo rm a l m atch ing 
co s ts  w ith  achievem ent o f  o b je c t iv e s .
The w r i t e r 's  o p in io n  is  supported  by the  p a s to rs ' o p in io n s . 
T h re e - fo u r th s  o f  the  p a s to rs  fe e l th a t  in fo rm a tio n  is  no t p rov ided  
by h is  church in fo rm a tio n  system which enables him to  make e f fe c t iv e  
com parisons w ith  the  churches.
Personnel a re  A dequa te ly  T ra in ed  in  
the  P re p a ra tio n  and Use o f  In fo rm a tio n
For p a s to rs , who a re  th e  leaders  o f  th e  churches, th e re  is  
no fo rm a l t r a in in g  in  the  areas o f  church management, in fo rm a tio n  
systems design  and use, and use o f  a ccou n ting  re p o r ts .  In a l l  the  
in te rv ie w s  no person w ork ing  f o r  the  church o r  w ork ing  on a com m ittee 
was in te rv ie w e d  who has had fo rm a l t r a in in g  in  church a d m in is t ra t io n .
Persons a re  g e n e ra lly  t ra in e d  w i th in  the  church to  process and 
use th e  church in fo rm a tio n  system . No fo rm a l t r a in in g  programs are 
used, however, and no c o n tro l is  e x e rc is e d  in  the  t r a in in g  o f  
in d iv id u a ls .  Perform ance’ re p o r ts  f o r  em ployees, a lthough  m entioned 
in  one church handbook, a re  n o n -e x is te n t .  None o f  the  p a s to rs  
in te rv ie w e d  have been shown t h e i r  jo b  o b je c t iv e  in  w r i t in g .  Only 
h a l f  o f  them have had t h e i r  jo b  o b je c t iv e  e xp la in e d  to  them v e r b a l ly .
Persons w o rk ing  in  p rocess ing  in fo rm a tio n  a re  u s u a lly  t ra in e d  
a f t e r  they  s t a r t  work. Even bookkeeper and com puter in p u t personnel 
a re  t ra in e d  a f t e r  employment. In g e n e ra l, fo rm a l t r a in in g  o f  church 
employed personnel in  p re p a ra t io n  and use o f  in fo rm a tio n  is  inadequate .
CHAPTER VI
SUMMARY, RECOMMENDATIONS, AND CONCLUSIONS
Based upon the  genera l systems th e o ry  and in fo rm a tio n  systems 
th e o ry , p o s tu la te s  and p r in c ip le s  were deduced upon which to  base a 
church in fo rm a tio n  system which w i l l  e f f e c t iv e ly  p ro v id e  da ta  fo r  
dec i s i ons.
The b a s ic  p o s tu la te s  u n d e r ly in g  church in fo rm a tio n  systems 
th e o ry  f o r  Southern B a p tis t  C onvention churches a re  as fo llo w s :
1. Church in fo rm a tio n  systems th e o ry  is  a n a tu ra l e x te n s io n  
o f  in fo rm a tio n  systems th e o ry  which is  a n a tu ra l e x te n s io n  o f  genera l 
systems th e o ry .
2. Churches a re  made up o f  humans d e s ir in g  to  ach ieve 
o b je c t iv e s .
3 . Humans in  churches make d e c is io n s  in  a ch ie v in g  o b je c t iv e s .
k .  In fo rm a tio n  is  needed by humans in  churches in  o rd e r  to
make sound d e c is io n s .
5 . In fo rm a tio n  can be u s e fu l o r  no t u s e fu l to  humans in  
churches f o r  making d e c is io n s .
6 . U se fu l in fo rm a tio n  is  more d e s ira b le  than n o n -u se fu l 
in fo rm a tio n .
7 . In fo rm a tio n  needs to  be checked f o r  r e l i a b i l i t y .
The p r in c ip le s  o f  church in fo rm a tio n  systems th e o ry  upon which 
a system should be based c e n te r  around the  fo u r  b a s ic  p r in c ip le s  o f
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p la n n in g , d e s ig n in g , u t i l i z i n g ,  and c o n t r o l l in g .  The p r in c ip le s  are  
d e lin e a te d  on page 41 in  C hapter i l .
C hapter i l l ,  the  h is to r y  c h a p te r , in  a d d it io n  to  p ro v id in g  a 
h is t o r ic a l  p e rs p e c tiv e  f o r  th e  recommendations, p re se n ts  some b a s ic  
p h ilo s o p h ie s  which p ro v id e  a bas is  f o r  recommendations f o r  a model 
church in fo rm a tio n  system. As e a r ly  as 1873, r a t io  a n a ly s is  was 
recogn ized as u s e fu l.  However, r a t io  a n a ly s is  never found i t s  way 
down th e  rank and f i l e  to  common usage by lo c a l churches. Denomina­
t io n  u n ifo rm  re p o r t in g ,  which began in  1921, forms in  p a r t  the  bas is  
fo r  recommendations f o r  re p o r t in g  in fo rm a tio n  on a comparable b a s is .
The a t te s t  fu n c t io n  perform ed on church accounts in  1830 form s in  
p a r t  the  b a s is  f o r  recommendations on c o n t r o l.  P u b lic  re p o r t in g  o f  
c o n tr ib u to rs  in  1845 forms in  p a r t  th e  b a s is  f o r  recommendations o f  
re p o rts  on membership g iv in g .  R eports from  th e  beg inn ing  o f  the  
Southern B a p t is t  C onvention u n t i l  today  have been designed to  go to  
the  deacons o f  the  church who a re  th e  s tro n g e s t d e c is io n  making body 
o f  th e  chu rch . In recen t y e a rs , p a s to rs  and o th e r  employees have been 
assuming more d e c is io n  making ro le s .  T h is  form s the  b as is  f o r  recom­
m endations o f  re p o r ts  designed f o r  th e  d e c is io n  c e n te rs  o f  the  chu rch .
In C hapter IV , th e  c u r re n t  s t ru c tu re  o f  church in fo rm a tio n  
systems is  p resen ted w ith  re sp e c t to  th e  th re e  b a s ic  in fo rm a tio n  
subsystems— f in a n c ia l ,  pe rsonne l and lo g is t i c — and d e c is io n  processes 
a re  id e n t i f ie d .  I t  is  i l lu s t r a t e d  th a t  w h ile  the  deacons a re  th e  
u lt im a te  d e c is io n  making u n i t  in  th e  ch u rch , in  most cases c o n s id e ra b le  
d e c is io n  making a u th o r i ty  is  de lega ted  to  v a r io u s  church employees 
in c lu d in g  p r im a r i ly  the  p a s to rs ,  the  m in is te rs  o f  e d u c a tio n , the
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m in is te rs  o f  m us ic , the  m in is te rs  o f  m is s io n s , the m in is te rs  o f  
business a d m in is t ra t io n ,  m in is te rs  o f  re c re a t io n ,  the  m in is te rs  o f  
v a r io u s  support a c t i v i t i e s ,  and th e  employees who work under them.
Two types o f  in fo rm a tio n  p ro ce ss in g  systems are  apparent in  
th e  churches— com puter based and manual based. A l l  o f  the churches 
s tu d ie d  have the  fo llo w in g  c h a r a c te r is t ic s :
1. a fund accou n ting  system
2. a genera l le dge r a cco u n tin g  system
3. a u n i f ie d  budget approach f o r  budget p re p a ra t io n  and 
app rova l
k .  y e a r ly  s ta tem en ts  o f  r e c e ip ts ,  e x p e n d itu re s , and 
changes in  fund balances
5. some form  o f  c o n t r ib u to r 's  s u b s id ia ry  ledger
6 . a cash b a s is  o f  accou n ting  excep t one which uses a 
m o d if ie d  cash b a s is .
A l l  o f  the  churches have s e r io u s  in te rn a l c o n tro l weaknesses 
which can be e a s i ly  remedied by s h i f t in g  jo b  r e s p o n s ib i l i t ie s  w ith  
respec t to  cash re c e ip ts  and re co rd in g  and c o n tro l o f  cash d is b u rs e ­
m ents. Two o f  the  churches record  f ix e d  asse ts  a t co s t w h ile  
an o th e r reco rds f ix e d  asse ts  a t  c o s t and m arket v a iu e . None o f  the  
churches record  d e p re c ia t io n  o r  assigned f ix e d  c o s t to  r e s p o n s ib i l i t y  
c e n te rs  based on space u t i l i z a t i o n .  None o f  th e  churches uses 
re c e iv in g  re p o r ts  which in c lu d e  both  e x p e n d itu re s  and o b je c t iv e s  
expected to  be ach ieved a t  th a t  e x p e n d itu re  le v e l.
Cash jo u rn a ls  a re  he ld  open pas t y e a r end in  two churches to  
reco rd  checks issued f o r  payables a t ye a r end.
Pledges re c e iv a b le  a re  recorded in  a u d ite d  f in a n c ia l  s ta te ­
ments and q u a l i f ie d  o p in io n s  a re  rendered because o f  the  re c o rd in g  o f  
asse ts  a t  m arket va lu e .
264
The personne l in fo rm a tio n  systems processed p r im a r i ly  by 
computer p ro v id e s  a few com prehensive re g u la r  re p o r ts  and a la rg e  
v a r ie ty  o f  s p e c ia l re p o r ts  which a re  a v a ila b le  upon request by 
d i f f e r e n t  o rg a n iz a t io n a l components. The p r im a ry  advantage o f  the  
com puter based systems is  th a t  they  p ro v id e  accum ulated da ta  in  
summary form  q u ic k ly  and th e y  p ro v id e  s p e c i f ic  data  on in d iv id u a l 
members in  a o n e - l in e  re p o r t  fo rm a t. Much d e s ira b le  in fo rm a tio n  is  
p ro v id e d  by th e  com puter based systems which is  no t p ro v id e d  by the  
manual system s.
N e ith e r  the com puter based no r the  manual systems p ro v id e s  a 
m erging o f  a l l  subsystems— f in a n c ia l ,  p e rs o n n e l, and lo g is t i c — to  
p ro v id e  an in te g ra te d  church in fo rm a tio n  system . F in a n c ia l in fo rm a­
t io n  is  accum ulated on one hand w h ile  personne l in fo rm a tio n  is
accum ulated on the  o th e r  hand. S ince many o f  th e  o b je c t iv e s  o f  the 
church dea l w ith  pe rsons, a b a s ic  shortcom ing seems to  emerge— th a t 
o b je c t iv e s  id e n t i f ie d  in  term s o f  persons are  never re la te d  to  
f in a n c ia l  numbers to  measure s p e c i f ic  c o s ts  o f  a ch ie v in g  s p e c i f ic  
o b je c t iv e s .
Only one church planned i t s  p re se n t in fo rm a tio n  system based 
on i t s  c u r re n t  needs. The o th e r  systems had been handed down f o r  
many ye a rs . Only one church has e v e r h ire d  an o u ts id e  c o n s u lta n t to  
he lp  in  th e  a n a ly s is  o f  th e  in fo rm a tio n  system.
In the  case s tu d ie s  the  most b a s ic  da ta  e lem ents accum ulated
are  d o l la r s  and pe rsons. A l l  o f  the  case s tudy  data  p resen ted  here is ,  
in  p a r t ,  a b a s is  f o r  recommendations f o r  a model church in fo rm a tio n  
system which p ro v id e s  data  f o r  d e c is io n s .
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There are  th ir ty - s e v e n  recommendations made which w i l l  
improve the  a b i l i t y  o f  church in fo rm a tio n  systems to  p ro v id e  data  f o r  
d e c is io n s . There a re  fo u r  genera l recommendations.
1. Churches shou ld  g a th e r in fo rm a tio n  in  the  s m a lle s t da ta  
e lem ents needed in  the  d e c is io n  system. These data  
e lem ents can be used to  b u ild  o th e r  re p o r ts .  The 
s m a lle s t da ta  e lem ents recommended a re  in  two c a te g o r ie s — 
d o l la r s  and persons.
2. A church in fo rm a tio n  system shou ld  be a s in g le  in te g ra te d  
system as opposed to  two o r  th re e  s e p a ra te ly  m a in ta ined  
subsystem s.
3 . A c e n tra liz e d  com puter p rocess ing  fu n c t io n  is  recommended 
to  handle  f in a n c ia l ,  p e rs o n n e l, and lo g is t ic  in fo rm a tio n .
4 . Pyramid re p o r t in g  is  recommended.
Recommendations w ith  respec t to  the  p la n n in g  p r in c ip le  a re  
numbered f iv e  th rough  n in e . The s in g le  most d e s t ru c t iv e  shortcom ing 
o f  the  churches s tu d ie d  is  a genera l la c k  o f  p la n n in g  t h e i r  church 
in fo rm a tio n  system.
5 . The e s ta b lis h m e n t o f  a Search Committee is  recommended.
The r e s p o n s ib i l i t y  o f  the  com m ittee shou ld  be:
"To seek o u t and make recommendations o f  o p p o r tu n it ie s  
f o r  im prov ing  the  a b i l i t y  o f  th e  church to  ach ieve  
i t s  o b je c t iv e s  more e f f e c t iv e ly  and e f f i c i e n t l y . "
6 . The e s ta b lis h m e n t o f  a Temporary Committee on Improvement 
o f  In fo rm a tio n  Systems is  recommended. The r e s p o n s ib i l i t y  
o f  th e  com m ittee shou ld  be:
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"To deve lop and d i r e c t  the  development o f  an 
in fo rm a tio n  system which is  based on the  o b je c t iv e s  
o f  th e  ch u rch , is  keyed to  d e c is io n s  made by 
members, is  e f f i c ie n t ,  and is  f u t u r i s t i c  in  scope ."
7 . The recommended s ta te d  o b je c t iv e  o f  the  church in fo rm a tio n  
system is  as fo llo w s :
"The o b je c t iv e  o f  a church .in fo rm a tio n  system is  to  
p ro v id e  re le v a n t,  t im e ly ,  dependable, econom ical 
in fo rm a tio n  to  th e  d e c is io n  making u n its  w i th in  the  
church to  h e lp  the  church ach ieve i t s  o v e ra l l 
m is s io n (s ) . "
8 . Once the  o b je c t iv e  o f  the  system is  e s ta b lis h e d , i t  is  
recommended th a t  a Committee on P rem is ing be e s ta b lis h e d :
"To g a th e r the  fa c ts  and make assum ptions about the 
fu tu re  upon which the  p lans o f  th e  church shou ld  be 
fo u n d e d ."
9. The Improvements Committee should then (based on 
prem ises e s ta b lis h e d  in  w r i t in g )  de te rm ine  and ana lyze  
a l te r n a t iv e  courses o f  a c t io n ,  choose a course o f a c t io n  
and p repare  a w r i t te n  t im e ta b le  f o r  im plem enting the  
in te g ra te d  church in fo rm a tio n  system.
Recommendations w ith  respec t to  the  d e s ig n in g  p r in c ip le  are 
numbered 10 th rough 13. In o rd e r to  e f f e c t iv e ly  design  an in fo rm a tio n  
system:
10. The o b je c t iv e s  o f  th e  church must be e s ta b lis h e d  in  w r i t in g .
11. The d e c is io n  c e n te rs  must be id e n t i f ie d .
12. I t  is  recommended th a t  d e c is io n s  be aggregated around 
lo g ic a l d e c is io n  c e n te rs  to  a llo w  the  most e f f i c ie n t  
accom plishm ent o f  o b je c t iv e s .  C e rta in  r a t io s  are  recom­
mended to  be re p o rte d .
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13. For purposes o f  des ign  o f  th e  in te g ra te d  system i t  is  
recommended th a t  the b as ic  types o f  in fo rm a tio n  o f  a 
church can be c la s s i f ie d  as f in a n c ia l ,  p e rso n n e l, and 
lo g is t ic .
The recommendations w ith  re sp e c t to  th e  p r in c ip le s  o f  
u t i l i z i n g  and c o n t r o l l in g  are  numbered 14 through 19.
14. The o p e ra tio n  and c o n tro l o f  the  f in a n c ia l  in fo rm a tio n  
subsystem shou ld  be the  r e s p o n s ib i l i t y  o f  the  church 
business a d m in is t ra to r .
15. To a llo w  f o r  b e t te r  com parab i1i t y ,  i t  is  recommended th a t  
a s in g le  budget yea r be adopted f o r  a l l  la rg e  churches and 
th a t  f in a n c ia l  budgetary p la n n in g  be done on a th re e  year 
p ro s p e c tiv e  r o ta t in g  b a s is .
16. A u n i f ie d  budget approach is  recommended. Budget re p o r ts  
should in c lu d e  goa ls  and o b je c t iv e s  matched a g a in s t a c tu a l 
r e s u lts .  R egular m onth ly  re p o r ts  a re  recommended.
17* Q u a r te r ly  membership c o n t r ib u t io n s  s ta tem en ts  shou ld  be 
m a iled  h ig h l ig h t in g  overp ledged o r  underpledged amounts.
18. A m o n th ly , e xce p tio n s  o n ly ,  c o n t r ib u t io n s  re p o r t is  recom­
mended so th a t  deacons can id e n t i f y  and take  a c t io n  on 
c o l le c t io n  o f  d e lin q u e n t p ledges.
19. A pyram id approach to  re p o r t in g  is  recommended whereby 
lower le v e l re p o r ts  a re  d e ta i le d  and h ig h e r  le v e l re p o rts  
a re  summary in  n a tu re .
The fo llo w in g  re p o r ts  are recommended in  numbers 20 th rough 25.
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20. M onth ly budget r e s p o n s ib i l i t y  re p o r ts  ( h ie r a r c h ic a l)  to  
be prepared on a c c ru a l b a s is  accou n ting  w ith  f u l l  
a l lo c a t io n  o f  f ix e d  c o s t to  r e s p o n s ib i l i t y  c e n te rs  on the  
b a s is  o f  space u t i l i z a t i o n .
21. M onth ly  s ta tem en t o f  revenue, expense, and changes in  
fund ba lance .
22. M onth ly  s ta tem en t o f  f in a n c ia l  p o s i t io n .
23. Year end a u d ite d  f in a n c ia l  s ta te m en ts .
2k.  H ig h l ig h t  re p o r ts  f o r  church body and deacons em phasizing 
e x c e p tio n a l item s.
zp. S p ec ia l re p o r ts .
Recommendations a re  made to  in c lu d e :
26. A c e n tra liz e d  pu rchas ing  fu n c t io n .
27. R ece iv ing  re p o r ts  and f ix e d  asse t in v e n to ry  l i s t s .
28. C o n tro l o f  excess cash funds .
Recommendations w ith  respec t to  the  personne l in fo rm a tio n  
subsystem a re  numbered 29 th rough 35.
29. The o p e ra tio n  and c o n tro l o f  personne l in fo rm a tio n  sub­
systems should be th e  r e s p o n s ib i l i t y  o f  the  business 
a d m in is t ra to r .
30. Data e lem ents f o r  the  subsystem shou ld  be gathered around 
members and p ro s p e c ts .
31. The p rocess ing  o f  r e p e t i t iv e  membership da ta  should 
in c lu d e  i n i t i a l  p re p a ra t io n  on machine readab le  a ttendance  
ca rds .
32. M onth ly  v is i t a t i o n  re p o r ts  a re  recommended to  in c lu d e  
re p o r t in g  o f  data  keyed to  o b je c t iv e s  and e f f ic ie n c y  and 
e f fe c t iv e n e s s  r a t io s .
33. Computer based p rocess ing  is  recommended f o r  v is i t a t io n  
d a ta , as w e ll as f in a n c ia l  d a ta .
34. O b je c tiv e  (g o a l)  o r ie n te d  m onth ly a ttendance re p o rts  are 
recommended.
35. Recommendations a re  made fo r  th e  t r a in in g  o f  church 
personnel in  the  development and use o f  in fo rm a tio n  systems 
in c lu d in g  inhouse t r a in in g ,  e x te n s io n  cou rses , and 
sem inars.
36. Recommendations are  made th a t  the  computer process and 
ass ign  v is i t a t i o n  da ta .
37. I t  is  recommended th a t  an e x te rn a l in fo rm a tio n  system be 
e s ta b lis h e d  which a id s  la rg e  churches in  making in te rn a l 
d e c is io n s . The c u r re n t s t ru c tu re  o f  re p o r t in g  does not 
p ro v id e  in fo rm a tio n  o f  an " in d u s t r y  average" n a tu re .
I t  is  concluded in  Chapter V th a t :
1. Church in fo rm a tio n  systems are no t based upon c le a r ly  
s ta te d  o b je c t iv e s .
2. That adequate in te rn a l c o n tro ls  a re  no t p ro v id e d  f o r  by 
the  system.
3. That adequate com para tive  in fo rm a tio n  is  no t p rov id ed  by 
the  system.
4 . That th e  b a s ic  p r in c ip le s  o f  budgeting  a re  adhered to .
5. Tha t in fo rm a tio n  p ro v id e d  by th e  system is  inadequate 
to  a llo w  o p tim a l d e c is io n s  w ith  respec t to  re tu rn  on 
investm ent o f  excess cash funds .
6 . In fo rm a tio n  re po rte d  to  in te rn a l d e c is io n  makers is  poor 
in  m eeting t h e i r  needs.
7 . Personnel a re  no t adequa te ly  t ra in e d  in  th e  p re p a ra tio n  
and use o f  in fo rm a tio n .
I t  is  recommended th a t  fu tu re  research  p ro je c ts  on la rg e  
denom inations be co n tin ued  u t i 1iz in g  th e  b a s ic  m ethodology used in  
th is  s tu d y . Each new s tu d y  w i l l  p ro v id e  a p ie ce  to  a puzz le  th a t  
w i l l  p ro b a b ly  end in  a decade o r  so w ith  some F in a n c ia l A ccounting  
S tandards Board Statem ents on th e  p r in c ip le s  o f  a cco u n tin g .
N o n p ro f it  a cco u n tin g  is  a r e la t iv e ly  untouched area o f  
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APPENDIX
APPENDIX
PROGRAMMED QUESTIONNAIRE USED AS A TOOL 
FOR BEGINNING RESEARCH IN 
CASE STUDY CHURCHES
A. GENERAL QUESTIONS
1. In general has you r  o v e r a l l  church a ttendance been in c re a s in g  o r  
decreas ing  d u r in g  the la s t  fo u r  years?
 in c rea s ing
de c reas i ng
2. In r e la t io n  to  o th e r  ou treach programs, would you c la s s i f y  you r 
ou treach program as (check one in  each g roup ):
 ve ry  a c t iv e  _____ ve ry  e f f e c t i v e
 f a i r l y  a c t iv e  _____ f a i r l y  e f f e c t i v e
 not ve ry  a c t iv e  _____ in e f f e c t i v e
 d o n ' t  have one





exce l le n t
4 . Rate the  adequacy o f  you r t r a in in g  in  the  f i e l d  o f  in fo rm a t io n  




exce l le n t
Rate the  adequacy o f  you r t r a in in g  in  a b i l i t y  to  use accoun ting  




exce l le n t
6 . Rate the  adequacy o f  the  t r a in in g  o f  the average d e c is io n  maker 




_excel le n t
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(Question No. 7 is  f o r  the t re a s u re r  o n ly )
7 . Which o f  the fo l lo w in g  d id  you use as a guide when you f i r s t  
became c h ie f  accountant?
 personal t r a i n in g  in  the  form o f  fo rm al courses in
bookkeep i ng
 personal t r a i n in g  in  the form o f  church a d m in is t ra t io n
courses
 t r a i n in g  by p rev io us  o f f i c e r
 f o l lo w in g  w r i t t e n  procedures f o r  the  p rev ious  system
 used a manual o r  guidebook
 used any book w r i t t e n  on church accoun ting  and f in a n ce
 adv ice  from c e r t i f i e d  p u b l ic  accountant
_advice from any accountant 
o th e r
8 . Every sound management in fo rm a t io n  system is  based upon the 
o b je c t iv e s  and goa ls  o f  the  o rg a n iz a t io n .  Do you fe e l  t h a t  the 
in fo rm a t io n  system o f  you r  church was d e f i n i t e l y  planned in  such 




9. Do you fe e l  t h a t  the  management in fo rm a t io n  system o f  your 
church is  c o n t in u a l ly  reviewed in  such a manner as to  assure th a t  
the management in fo rm a t io n  system is  based on the o b je c t iv e s
and goa ls  o f  the  church?
 yes
 no
10. Is the  o v e r a l l  m iss ion  o r  o b je c t iv e  o f  you r  church s ta te d  in  
w r i t in g ?
 yes
 no
11. The o v e r a l l  m iss ions  o r  o b je c t iv e s  o f  the  church cong re ga t ion  as
a whole a re  which o f  the  fo l lo w in g ?  (More than one may be checked)
 t o  reach people through an a c t iv e  lo c a l outreach program
 to  reach people through w o rld  m iss ions
 to  p ro v id e  an atmosphere o f  w orsh ip  and C h r is t ia n
fe l lo w s h ip  in  v a r io u s  programs so the  lo c a l community 
can have o p p o r tu n i ty  to  accept C h r is t
 t o  p ro v id e  an atmosphere o f  w o rsh ip  and C h r is t ia n
fe l lo w s h ip  f o r  the  p resen t church membership 
 t o  p ro v id e  an atmosphere and to  a id  in  h e lp in g  members
m in is te r  t o  each o th e r  
_a 11 o f  the above 
o th e r
none o f  the  above
_grow and mature as a C h r is t ia n  in  s p e c i f i c  areas 
such as m iss ion  re c re a t io n
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12. Rate the  items a th rough e in  q u e s t io n  11 in  o rd e r  o f  primacy 
o f  o b je c t iv e  o f  you r  lo c a l church u n i t  in  the  space marked 
J_ below and the second most Im portan t in  the  space marked 2 
and so on u n t i l  each l e t t e r  has been p laced in  one o f  the 







7. c annot be ra te d — a l l  are  e q u a l ly  im portan t
13. Has the  m iss io n  o r  o b je c t iv e  o f  you r  church been fo rm a l ly  
adopted by a vo te  o f  the church membership?
 yes
 no
14. Do you fe e l  t h a t  the  o v e r a l l  m iss ion  o r  o b je c t iv e  o f  your church 
has been c le a r l y  communicated to  each employee?
 yes
 no
15. Do you fe e l  t h a t  a c o n t in u in g  co n s c ie n t io u s  e f f o r t  on the p a r t  
o f  persons in  charge o f  the  church management in fo rm a t io n  system 
is  made to  assure t h a t  you are p rov ided  w i th  the  best in fo rm a t io n  
to  make the  d e c is io n s  you make in  you r p o s i t io n ?
 yes
 no
Would you ra te  the  in fo rm a t io n  p rov ided  as:
 poor
 adequate
exce l le n t
16. The genera l o b je c t iv e  o f  the  p a s to r  is  which one(s) o f  the 
fo l lo w in g ?
 to  reach people f o r  C h r is t  th rough th e  a d m in is t ra t io n
o f  an a c t iv e  ou treach  progam
 to  m in is te r  to  the people w i t h in  the church through sermons
 to  lead in  the p ro v is io n  o f  good church fe l lo w s h ip
 a l l  o f  the  above
 o th e r




18. When you f i r s t  s ta r te d  work were you shown your jo b  o b je c t iv e  




19. When you f i r s t  s ta r te d  work d id  you have exp la ined  to  you your 
jo b  o b je c t iv e s ?
 yes
 no
20. Every in fo rm a t io n  system must have a system o f  checks and
balances to  assure th a t  i t  is  fu n c t io n in g  in  the  in tended manner. 
Do you fe e l  t h a t  adequate checks and balances have been prov ided  
f o r  by your accoun ting  in fo rm a t io n  system?
 yes
 no
21. Last yea r  you r church was a u d ite d  by:
 church members
 lo c a l church o f f i c e r s
denom ina t iona l re p re s e n ta t iv e s
 independent p u b l ic  accountants
 independent c e r t i f i e d  p u b l ic  accountants
not a ud ited
22. In o rd e r  to  de term ine how w e l l  one o rg a n iz a t io n  is  d o ing ,  i t  is 
o f te n  though t to  be a good procedure to  compare the  r e s u l t s  o f  
o rg a n iz a t io n s  a c t i v i t i e s  w i th  r e s u l t s  o f  s im i l a r  o rg a n iz a t io n s  
a c t i v i t i e s  f o r  the  same p e r io d  o f  t im e . Do you fe e l  t h a t  
in fo rm a t io n  is  p rov ided  by your church in fo rm a t io n  system which 
enables you t o  make e f f e c t i v e  comparisons w i th  o th e r  churches?
 yes
 no
What type  o f  com parative  in fo rm a t io n  is  p rov ided  by your 




 exce l le n t
23. Does in fo rm a t io n  f lo w  in to  your o f f i c e  which a l lo w s  you to  make 
m eaningfu l comparisons w i th  o th e r  churches as a bas is  f o r  ta k in g  
c o r r e c t i v e  a c t io n ?
 yes
 no
Does the  in fo rm a t io n  f lo w  in  on a re g u la r  bas is?
 yes
 no
24. Does your in fo rm a t io n  system p ro v id e  any data which would 




25. Is the  in fo rm a t io n  rece ived by you re la te d  to  jo b  e f fe c t iv e n e s s :
 rece ived  in  the  form o f  in fo rm a l ve rba l comments
 rece ived  in  the form o f  form al ve rba l comments
 q u a n t i f ie d  in fo rm a t io n  which is  in the form
e f fe c t iv e n e s s  r a t i o s  o r  degree o f  a c c e p t a b i l i t y  o f  the  
co n g re ga t ion .
 q u a n t i f i e d  in terms o f  sou ls  saved
26. Is th e re  any q u a n t i f i e d  s tandard by which you compare your jo b  
e f fe c t iv e n e s s  w i th  jo b  e f fe c t iv e n e s s  o f  o th e r  employees in  o th e r  
churches h o ld in g  the same p o s i t io n  as you ho ld?
 yes
 no
27 . Is the  number o f  p ro fe s s io n s  o f  f a i t h  in  your church p rov ided  
by your in fo rm a t io n  system?
 yes
 no
Is the  number compared w i th  p ro fe s s io n s  o f  f a i t h  in  o th e r  
s im i l a r  s iz e  churches?
 yes
 no
Has c o r r e c t i v e  management a c t io n  eve r been taken as a r e s u l t  o f  
t h i s  d i r e c t  comparison?
   yes
 no
28. The p re p a ra t io n  o f  budgets based upon sound p r in c ip le s  o f  
budgeting  and the  a d m in is t r a t io n  o f  the  budget acco rd ing  to  
these p r in c ip le s  is  cons idered sound p r a c t ic e  f o r  most 
o rg a n iz a t io n s  in c lu d in g  n o t - f o r - p r o f i t  o rg a n iz a t io n s .  Do you 
f e e l  t h a t  the  p re p a ra t io n  and a d m in is t r a t io n  o f  the  budget in  
you r  church is  adequate?
y es 
 no
29. Are the  premises upon which the  budget is  based put in  w r i t in g ?
 yes
 no
30. Is you r  budget anchored f i r m l y  in  a fo u n d a t io n  o f  church p lann ing?
 yes
 no
31. Does you r  church have a c le a r - c u t  o rg a n iz a t io n  s t ru c tu re ?
 yes
 no
32. How would you ra te  the  a t t i t u d e  o f  you r  key personnel toward the  
budget in  yo u r  church?
 poor a t t i t u d e
 good a t t i t u d e
 e x c e l le n t  a t t i t u d e
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33. Reports o f  va r iances  from the  budgeted spending are repo r ted  to  
departments o f  the  church on the  bas is  o f :
 m onth ly
 q u a r te r ly
  sem i annua 11 y
 upon request by the  department
 no comparisons w i th  the budget are  made
3k.  Is the  budget o f  you r church prepared f o r  a pe r io d  o f :
 m onth ly
 q u a r t e r ly
 sem iannua lly
 a n n u a l ly
 more than one year
35. Which o f  the  fo l lo w in g  steps o r  procedures are  taken when th e re  
is  a d e v ia t  ion from the  budget?
 subo rd ina tes  are  censored f o r  exceeding the  budget
 subo rd ina tes  are  h ig h ly  commended f o r  s ta y in g  below the
budget
 subo rd ina tes  are n e i th e r  censored or commended based
on the  budget f ig u re s
 next y e a r 's  budget is  ad jus ted  downward o r  upward
based upon the  va r ian ce
an in v e s t ig a t io n  is  made and a con c lu s io n  reached as to  
why the va r ian ce  occurred
 an in v e s t ig a t io n  is  made and a c o n c lu s io n  reached and a
form al r e p o r t  is  made as to  why the  va r ia n ce  occurred
 i f  i t  is  apparent the  budget has been exceeded a
fu n d - r a is in g  program is begun
36. Is your budget system used as a means f o r  s e t t i n g  standards o f  
perform ance, f o r  measuring a c tu a l r e s u l t s ,  and f o r  g u id in g  
church management t o  s a t i s f a c t o r y  achievement o f  goa ls?
 yea
 no
37. Is the  budget f o r  you r  fu n c t io n  determ ined:
 by you a lone
 by the  budget committee alone
_ _____by c o n s u l ta t io n  between you and the  budget committee
38. Could your budget be a more e f f e c t i v e  ins trum ent o f  c o n t ro l  i f :
 people a d m in is te r in g  the  budget were t r a in e d  in  m a tte rs
concern ing  budget a d m in is t ra t io n
 people making d e c is io n s  on the bas is  o f  budgetary  data
were b e t t e r  t r a in e d  in  the  meaning o f  what the budget is
 o n ly  one knowledgable person was in  charge o f  budget
p re p a ra t io n  and com p le t ion  and a d m in is t ra t io n  
 o th e r
 no improvement is  necessary
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39. Is i t  you r o p in io n  th a t  the  budget c o n t ro l  in  you r church is :
 adequate
 inadequate
 exce l le n t
40. Sound investm ent o f  excess cash funds is  cons idered a mandatory
element o f  sound management. Are excess funds w is e ly  invested
on the  bas is  o f  c u r re n t  market re tu rn s ?
 yes
 no
41. Has th e re  been any occas ion  t o  you r knowledge when th e re  was
excess cash on hand (excess cash on hand means cash rece ived
which is  no t p re s e n t ly  needed f o r  the  c a r ry in g  on o f  normal 
a c t i v i t  i e s ) ?
 y e s
no
What u s u a l ly  happened to  t h i s  cash?
 i t  s tayed in  the check ing account u n t i l  i t  was needed
 i t  was inves ted  in  some form o f  sav ings account a t  a
f in a n c ia l  i n s t i t u t i o n
 i t  was inves ted  in  m arke tab le  s e c u r i t i e s  (common s to c k ,
bonds, e t c . )  
o th e r
42. is i t  s tandard  procedure when la rge  excess balances o f  cash are 
on hand to  c o n ta c t  a f in a n c ia l  e x p e r t  f o r  in fo rm a t io n  on what 
to  do w i th  the excess balances?
 yes
 no
43. Does the church in fo rm a t io n  system p ro v id e  f o r  the  keeping o f  
records on successes o f  investm ents o f  excess cash balances?
 yes
 no
44. Are successes and f a i l u r e s  o f  investments repo r ted  to  the  
membership o f  the  church?
 yes
 no
45. In o rd e r  to  make sound d e c is io n s  i t  is  necessary to  have the  best
and most t im e ly  in fo rm a t io n  a v a i la b le .  Do you fe e l  th a t
in fo rm a t io n  reported  to  the p a s to r ,  m in is te r  o f  e d u c a t io n ,  
m in i s te r  o f  music and v a r io u s  o th e r  a d m in is t r a t iv e  o f f i c e r s  o f  
the  church i s ,  in  ge n e ra l:
 poor
 adequate
exce l le n t
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46. Many o rg a n iz a t io n s  d e s i re  t h a t  in fo rm a t io n  be p rov ided  which 
a l low s  a d e te rm in a t io n  o f  the  degree o f  e f fe c t iv e n e s s  o f  church 
o rg a n iz a t io n  and the  v a r io u s  programs. Do you fe e l  t h a t  your 
in fo rm a t io n  system p rov id es  adequate in fo rm a t io n  about the 
e f fe c t iv e n e s s  o f  the  o v e ra 11 church program?
 yes
 no
About the  e f fe c t iv e n e s s  o f  the  in d iv id u a l  programs in  the church?
 yes
 no
47. In you r o p in io n  which o f  the fo l lo w in g  areas need improvement in  
you r church?
 s tandards f o r  the  accoun ting  in fo rm a t io n  prov ided
 standard  bookkeeping procedures prov ided
 budget c o n t ro l  and p lann ing
 r e p o r t in g  p ra c t ic e s
 uses made o f  re p o r ts
 none o f  the  above
o th e r
296
B. INTERNAL CONTROL QUESTIONS
(Questions in  the  in te rn a l  c o n t ro l  s e c t io n  were developed b a s ic a l ly  by 
Dan Guy and adapted f o r  t h i s  s tu d y . )













the  church o rg a n iz a t io n  c le a r l y  d isp la ye d  
an o rg a n iz a t io n a l  c h a r t?
Is th e re  a church business a d m in is t ra to r?
(Persons 's  name___________________________ )
Is th e re  a bookkeeper re s p o n s ib le  f o r  
re c o rd in g  f in a n e ia 1 in fo rm a t io n ?
(P ersons 's  name_____________  )
Is th e re  a t re a s u re r?
(P erson 's  name_______  )
h.
Is th e re  a f in a n c e  committee?
Is th e re  a budget committee?
Is th e re  a coun t ing  committee re s p o n s ib le  
f o r  coun t ing  c o n t r ib u t io n s  c o l le c te d ?
Is th e re  an o f f e r i n g  (ushe r in g )  committee 
re s p o n s ib le  f o r  c o l l e c t i n g  c o n t r ib u t io n s  
from the  church cong rega t ion?
Is th e re  a des igna ted  person re sp o n s ib le  
f o r  the  church purchas ing  fu n c t io n ?
 )(Person 's  name_
Is th e re  a separa te  in te r n a l  a u d i t in g  committee? 
( B r i e f l y  d e s c r ib e  any such arrangement in  
work p a p e rs .)
Is the  church a u d ite d  by an independent CPA 
f i  rm a n n u a l ly ?
Does the  church denom ination p u b l is h  and d i s ­
t r i b u t e  a church f i n a n c ia l  a d m in is t ra t io n  
procedures manual o r  recommended g u id e l in e s  
p r e s c r ib in g  the  minimum requ irem ents f o r :
a. An accoun ting  system (bookkeeping reco rds )?
b. F in a n c ia l  r e p o r t in g  fo rm ats?
c. A budgeta ry  system?
d. In te rn a l  c o n t ro l  procedures?
e . P e r io d ic  a u d i ts  by e x te rn a l  C e r t i f i e d  
P u b l ic  Accountants?
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Q uestion Yes No
ANSWER
Rema rks
5. Is th e re  an o p e ra t in g  o r  procedures manual 
which l i s t s  p r e c is e ly  and com p le te ly  the 
d u t ie s  and r e s p o n s ib i l i t i e s  assigned to :
a. Each committee?
b. Each member w i t h in  a committee?
c. In d iv id u a ls  no t on a committee?
d. Does the  manual d esc r ib e  in te rn a l  rev iew 
procedures to  be performed in  o rd e r  t o  
determ ine whether o r  not the  d u t ie s  and 
r e s p o n s ib i l i t i e s  a re  being adequate ly  
accomplished?
6 . Are a l l  employees in  p o s i t io n s  o f  t r u s t  bonded?
7. Are known r e la t i v e s  employed in  such a manner 
as t o  make c o l lu s io n  improbable?
8 .  Are expe n d itu re s  c o n t r o l le d  th rough the  use o f  
a budget system? B r i e f l y  de sc r ib e  the system 
in  work pa p e rs .)
a. Is a copy o f  the  church budget d i s t r ib u te d  
to  the membership?
b. Is a s tew ardsh ip  p ledge card system used to  
de term ine the  p ro je c te d  revenue re c e ip ts
in  budget p lann ing?
9. Is a prenumbered enve lope system used by the 
church membership to  subm it t h e i r  c o n t r ib u t io n s ?
10. Is a double e n t r y  bookkeeping system used?
a. Is a numbered c h a r t  o f  accounts used in  
bookkeeping f o r  reco rd ing  re c e ip ts  and 
d isbursem ents?
b. Are a l l  requ ire d  jo u rn a l  e n t r ie s  prepared 
by the bookkeeper and approved by ano the r 
des igna ted  person be fo re  a c tu a l reco rd ing?
11. Are e n t r ie s  made in  the f in a n c ia l  records 
supported by s p e c i f i c  documentation?
a. Are members1 c o n t r ib u t io n  envelopes 
re ta in e d  f o r  a t  le a s t  a year?
b. Is the  c o n te n t  amount o f  each envelope 
recorded on the  enve lope a t  the  t im e  
o f  opening?
c .  Are purchase o rd e rs  s igned by des igna ted 
persons and re ta in e d  f o r  a t  le a s t  a year?
d . Are c a n c e l le d  checks re ta in e d  f o r  a t  
le a s t  a year? r
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ANSWER
Question Yes No Remarks
12. Is the  genera l ledger kept u p - to -d a te  and 
balanced a t  le a s t  month ly?
13. Is a m on th ly  f i n a n c ia l  r e p o r t  prepared showing 
the church f in a n c ia l  s ta tu s ?
a. Does the m on th ly  f i n a n c ia l  re p o r t  show 
c um u la t ive  amounts f o r  the  y e a r - to -d a te ?
b. Are the  annual budget amounts shown in  the  
m onth ly  f in a n c ia l  r e p o r t  f o r  com parative  
purposes?
c . Is the  m onth ly  f in a n c ia l  r e p o r t  d i s t r i ­
buted to  the  church membership?
\ k .  Does more than one des ignated person process a 
church f in a n c ia l  t ra n s a c t io n ?  (Example: one 
person approves e x p e n d itu re s ,  ano the r d isbu rses  
the  money and ano the r e n te rs  the  disbursement 
in  the f in a n c ia l  re c o rd s .)
CASH RECEIPTS
15- M a il r e c e ip ts :
a. Is the  m a il opened by someone o th e r  than 
the  bookkeeper?
b. Is a record  prepared in  t r i p l i c a t e  o f  the
amounts o f  money and checks rece ived  by
the person opening the  m a il?
c. Is  a record o f  re c e ip ts  g iven  to  someone 
in  a d d i t io n  to  the  bookkeeper f o r  inde­
pendent v e r i f i c a t i o n  o f  the  amount recorded?
d. Are each d a y 's  m a il r e c e ip ts  depos ited  
in ta c t  by the  end o f  the day?
e. Is the  person ha n d lin g  m a il r e c e ip ts  re ­
sp on s ib le  f o r  re c e ip ts  from the  t im e they
are rece ived in  the o f f i c e  u n t i l  
depos ited  in  the  bank?
16. Are the  d u t ie s  o f  the  bookkeeper separa te  from
any cash h a n d l in g  fu n c t io n s ?
a. Is the  church bookkeeper requ ire d  t o  take a
v a c a t io n  a n n u a l ly?
b. Does ano the r des igna ted  person perfo rm  the 
bookkeeping d u t ie s  w h i le  the  re g u la r  book­
keeper is  on v a ca t io n ?
17. Sunday C o l le c t io n  R ece ip ts :
a. Are a l l  Sunday c o l le c t io n s  counted and 
depos ited  the same day? ( I f  n o t ,  b r i e f l y  
de sc r ib e  procedure in  work pap e rs .)
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b. Is the  system f o r  sa fegua rd ing  c o n t r ib u ­
t io n s  between the t im e they  are  c o l le c te d  
u n t i l  they are  counted adequate? ( B r i e f l y  
d e s c r ib e  the  system used in  work pap e rs .)
c . Is the  re c e ip t  o f  c u r re n c y ,  r e la t i v e  to  
t o t a l  c o l l e c t i o n s ,  in s ig n i f i c a n t ?
d. I f  loose o f fe r in g s  can be i d e n t i f i e d  ( i . e . ,  
checks) ,  are  envelopes prepared f o r  
p o s t in g  to  member accounts?
e. Does more than one person count the  cash 
c o l l e c t  ion?
f . Is cash c o l l e c t i o n  counted a t  the  church?
9- Is cash counted in  a l im i te d  access area?
h. Are o th e r  s e c u r i t y  procedures u t i l i z e d  
d u r in g  the  cash coun t?  (Example: armed 
guards, b u rg la r  alarm system, window 
c u r ta in s  c lo s e d ,  e t c . )
i . Are members o f  the  c o u n t in g  committee 
ro ta te d  o r  rep laced p e r io d ic a l l y ?
j - I f  committee members are no t ro ta te d  are 
they  re q u ire d  to  take v a c a t io n s  a n n u a l ly?
k. Is a record o f  c o l l e c t i o n  re p o r t  prepared 
by the  co u n t in g  committee showing:
(1) The amount o f  cu rre ncy  and s i l v e r  
counted?
(2) The amount o f  checks counted?
(3) The t o t a l  amount o f  re c e ip ts ?
(4) A s u b to ta l  o f  amounts recorded on 
membership envelopes?
(5) S u b to ta l ( s )  o f  amounts s p e c ia l l y  
des igna ted?
(6) A s u b to ta l  o f  o th e r  amounts c o l le c te d ?
1. Is the  record o f  c o l l e c t i o n  re p o r t  prepared 
in  t r i p l i c a t e ?
m. Does the bookkeeper rece ive  a copy o f  the 
c o l l e c t i o n  re p o r t  and the c o n t r ib u t io n  
envelopes d i r e c t l y  from the  coun ting  
committee?
n. Does the  bookkeeper re c o n c i le  the  envelope 
amounts t o  the  membership enve lope s u b to ta l  
on the  c o l l e c t i o n  r e p o r t ,  be fo re  p o s t in g  
the  amounts?
o. Does the  church business a d m in is t ra to r  o r  
f in a n c e  committee re ce ive  a copy o f  the  




______________ Quest ions______________  ,
18. Are a l l  c o l le c t io n s  in c lu d in g  m a il re c e ip ts  
counted be fo re  being p laced in  a s a fe ,  v a u l t  o r  
n ig h t  d e p o s i to ry  f o r  o v e rn ig h t  s e c u r i t y ?
19. Do two o r  more des igna ted church members go 
to g e th e r  to  p h y s ic a l ly  make a d e p o s it  o f  
money in  the  bank?
20. Does more than one person c o l l e c t  c o n t r ib u ­
t io n s  from the v a r io u s  Sunday School c lasses?
21. Are Sunday School c la s s  o f f e r in g s  p laced in  a 
bag and locked, o r  p laced in  envelopes and 
sea led , in  the  presence o f  c la s s  members?
22. Is undeposited cash c o n t r o l le d  by more than 
one person u t i l i z i n g  dua l access procedures?
23. Is an independent record o f  undeposited cash 
m a in ta ined  separa te  from those who are  in  
c o n t ro l  o f  the  cash?
2b. Are e n t r ie s  made to  in d iv id u a l  member accounts 
and des igna ted fund accounts d i r e c t l y  from the 
c o n t r ib u t io n  envelopes?
a. Is mechanical equipment (p o s t in g  machines) 
used to  record member c o n t r ib u t io n s  to  
in d iv id u a l  member accounts?
b. Are a l l  c o n t r ib u t io n  e n t r ie s ,  in c lu d in g  
ad jus tm en ts , made to  members' s u b s id ia ry  
ledge r accounts by the  same machine?
c . Are members s u b s id ia ry  le dge r accounts 
re c o n c i le d  m onth ly  t o  a membership 
c o n t r ib u t io n s  c o n t ro l  t o t a l?
d. Do church members rece ive  p e r io d ic  n o t ic e (s )  
as t o  the  amounts they  have c o n t r ib u te d ?
e . Does the  s ta tem ent o f  member c o n t r ib u t io n s  
in c lud e  each member's pledged amount f o r  
comparison purposes?
f .  Are members encouraged to  n o t i f y  a 
des igna ted  in d iv id u a l  o r  committee when 
they  s ta tem ent o f  c o n t r ib u t io n s  in 
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25. Depos it  t i c k e t s :
a. Are d e p o s it  s l i p s  prepared in  t r i p l i c a t e ?
b. Is a d u p l ic a te  d e p o s it  s l i p ,  a u th e n t ic a te d  
by th e  bank, rece ived  by an in d iv id u a l  
independent o f  the  personvho makes the  
d e p o s it?
c . Are a u th e n t ic a te d  d e p o s i t  s l i p s  compared 
w i th  the co u n t in g  com m ittee 's  cash re c e ip ts  
t o t a l ?
CASH DISBURSEMENTS
26. Check C o n tro l :
a. Are checks prenumbered?
b. Is sequence o f  check numbers accounted fo r?
c. Are vo ided checks kept and f i l e d ?
d. Is check s to c k  under adequate c o n t ro l  
in a c c e s s ib le  t o  everyone excep t the  person 
p repa r ing  checks?
e. Is a check p r o te c to r  used?
f .  Is th e re  a l i m i t  on the  amount f o r  which 
checks can be w r i t t e n  be fo re  a d d i t io n a l  
approva l is  requ ire d?
27 . S igna tu res :
a. Are a u th o r iz e d  s ig n a tu re s  l im i te d  to  
personnel who are  no t d i r e c t l y  concerned 
w i th  the han d ling  o f :
(1) Accoun ting  records?
(2) Cash re c e ip ts ?
(3) P e t ty  cash funds?
b. Is the  s ig n in g  o r  c o u n te r -s ig n in g  o f  
checks in  advance p ro h ib i te d ?
c. Is p r a c t ic e  o f  drawing checks t o  "Cash" 
p ro h ib i te d ?
d„ Where a mechanical check s ig n e r  is  used, is  
the s ig n a tu re  d ie  under adequate c o n t r o l?
e. Are dual s ig n a tu re s  o f  des igna ted  personnel 
requ i red ona11 checks ?
f .  Are names o f  in d iv id u a ls  a u th o r iz e d  t o  s ign  
checks recorded in  church business records?
g. Does s u p p o r t in g  data  accompany checks when 
they  are subm it ted  f o r  s ig n a tu re ?
ACCOUNTS PAYABLE
28. Are accounts payable m achine-posted? ( B r i e f l y  
d e s c r ib e  payables system in  work pap e rs .)
Questions Yes No Remarks
29. Are d e t a i l s  o f  accounts payable r e g u la r ly  
reconc i led  to  genera l ledger c o n t ro l?
30. Are vendors ' s ta tem ents r e g u la r ly  compared 
w i th  recorded l i a b i l i t i e s  by persons o th e r  
than bookkeeper?
31. Are adjustments to  recorded accounts payable 
requ ired  to  be supported by approva l o f  a 
designated in d iv id u a l?
PURCHASES AND EXPENSES
32. Is a purchase o rd e r  system used? ( I f  n o t ,  
b r i e f l y  desc r ib e  the  purchas ing  system in  the 
work papers .)
a. Are purchase o rd e r  vouchers prenumbered 
and c o n t r o l le d  by a des igna ted  in d iv id u a l?
b. Is the  purchas ing  fu n c t io n  separa ted from:
(1) the  accoun ting  fu n c t io n ?
(2) pe rson (s )  a u th o r iz e d  to  s ig n  checks?
c .  Are purchase o rd e r  vouchers prepared f o r  
a l l  purchases and expense items?
d. Is the  purchase o rd e r  prepared in 
t r i p l i c a t e ?
e . Is a re c e iv in g  re p o r t  prepared in  d u p l ic a te ,  
whenever purchased goods are  p h y s ic a l ly  
rece i ved ?
at-
33. Are vendors ' in vo ice s  approved f o r  payment by 
a designated person separated from:
a. the purchas ing  fu n c t io n ?
b. the bookkeeping fu n c t io n ?
c .  person(s) a u th o r iz e d  to  s ig n  the checks?
3^ . Are p r ic e s  and q u a n t i t i e s  on vendors ' in v o ic e s  
compared to  those l i s t e d  on the  re la te d  
purchase o rde rs?
PAYROLL FUNCTION
35. B r ie f l y  d e s c r ib e  the  p a y r o l l  system in the  
work papers.
36. Check p a y ro l Is :
a. Are checks prenumbered and accounted fo r?
b. Are unused checks kept in  a locked 
c o n ta in e r  under the  c o n t ro l  o f  the  person 
th a t  prepares checks?
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c .  Are checks signed by in d iv id u a ls  who do 
no t p a r t i c ip a t e  in :
(1) the  p re p a ra t io n  o f  the  p a y ro l l?
(2) c u s to d ia n s h ip  o f  cash funds?
(3) maintenance o f  accoun ting  records?
d. Are p a y r o l l  d isbursem ents made from bank 
account r e s t r i c t e d  s o le ly  f o r  th a t  purpose?
e. Are checks w r i t t e n  on machines w i th  a u to ­
m a tic  t o t a l  c a p a b i l i t y ?
f .  Are p a y r o l l  r e c o n c i l i a t i o n s  made by i n d i ­
v id u a ls  whose d u t ie s  are  u n re la te d  to  the 
p re p a ra t io n  and re c o rd in g  o f  the  p a y r o l l?
37* Cash p a y r o l ls :
a. Are s ig n a tu re  re c e ip ts  ob ta ined  from 
employees t o  acknowledge amount rece ived?
b. Is person re sp o n s ib le  f o r  d is b u rs in g  the  
cash p a y r o l l  independent o f  the  person 
p re p a r in g  the p a y r o l l?
c . Are p a y r o l l  d isbursem ents made from a bank 
account r e s t r i c t e d  s o le ly  f o r  th a t  purpose?
CASH IN BANK
38. Bank r e c o n c i l i a t i o n s :
a. Are bank r e c o n c i l i a t i o n s  prepared by some­
one who has had n o th in g  to  do w i th  cash 
p rocedures, in c lu d in g  the  s ig n in g  o f  checks?
b. Does person r e c o n c i l in g  account o b ta in  
sta tements and ca nce lled  checks in  sealed 
envelopes from bank?
c . Are c a n c e l le d  checks examined f o r  d a te ,  
name, amount and endorsements?
CASH ON HAND
39. Is the p e t t y  cash fund system used? ( I f  n o t ,  
de s c r ib e  system in  the work pap e rs .)
40. Is cu s to d ia n s h ip  f o r  each fund vested in  
o n ly  one person?
41 . Is the p e t t y  cash cus tod ian  independent o f  
in d iv id u a ls  '  handle c o n t r ib u t io n s  from 
members and ... ■■he /  cash re c e ip ts ?
42. Are the  accoun ting  records in a c c e s s ib le  to  











Does the  p e t t y  cash 
p o r t in g  evidence o f  
from the  fund?
fund cus tod ian  o b ta in  sup- 
a l l  d isbursements made
S upport ing  ev idence :
a. Executed in  in k  o r  in  such manner as to  
make a l t e r a t io n s  d i f f i c u l t ?
b. Are amounts s p e l le d  as w e l l  as w r i t t e n  
in  numerals?
c. Approved by an a u th o r iz e d  person?
d. Cancelled a t  the  s ig n in g  o f  the  re im burse­
ment check to  p reven t reuse?
Are funds a u d ite d  by f re q u e n t  and s u rp r is e  
counts  by an independent des igna ted  in d iv id u a l?
Is personal check cash ing  p r o h ib i t e d  in  us ing  
p e t t y  cash funds? ( I f  n o t ,  d e s c r ib e  re la te d  
c o n t ro l  procedures in  work pap e rs .)
Has the  church eve r  had a loss  o f  funds as a 
r e s u l t  o f  embezzlement o r  m is a p p ro p r ia t io n  o f  
funds by members o r  employees? ( B r i e f l y  
d e s c r ib e  c ircum stances  in  work p a p e rs .)
Has the church e v e r  had a loss  o f  funds as a 
r e s u l t  o f  robbery  o r  i l l e g a l  e n t r y  o f  church 
p ro p e r ty ?  ( B r i e f l y  d e s c r ib e  c ircum stances in  
work p a p e rs .)
Were c u r re n t  in te r n a l  c o n t ro l  procedures 
rev ised  subsequent to  loss o f  funds?
(Reference p reced ing  q u e s t io n ) .
MISCELLANEOUS
50. Does the  church have f i r e  and c a s u a lty  
insurance on i t s  p ro p e r ty ?
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